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SEAYN Action Plan 2022/2023

• Maintain and strengthen the 4 
working groups established in 
August 2020

• Readjust the range of activities 
of each of the working group 
based on the feedback from 
members

• Reconfirm NSs’ interests in 
joining working groups



Working Groups

Youth as Leaders 

(Youth Education)

Youth Engagement

(Enabling 
Environment)

Knowledge 
Sharing

Communicate

Thai Red Cross Society (Lead)

Singapore Red Cross Society

Brunei Darussalam Red Crescent Society

Myanmar Red Cross Society (Lead)

Cambodian Red Cross Society

Philippine Red Cross

Lao Red Cross

Palang Merah Indonesia (Lead)

Singapore Red Cross

Thai Red Cross Society

Malaysian Red Crescent Society

Viet Nam Red Cross Society

Philippine Red Cross

Timor Leste Red Cross (Lead)

Palang Merah Indonesia

Viet Nam Red Cross Society

Philippine Red Cross



Youth as Leaders (Youth Education)

• Purpose: To educate, equip, and empower youths to 

become leaders of humanitarian action

• Activities and Targets 2022/2023

1. Establish Capacity building workshop and Hackathon 

online for SEAYN Members 

2. Training on Project Management, Design Thinking, Project 

sustainability/climate smart program, survey design.



Youth Engagement (Enabling 
Environment)

• Activities and Targets 2022/2023

1. Conduct Youth Engagement Strategy assessment and 
contribute to a sharing session with all SEAYN NSs.

2. Conduct Online Sharing sessions on respective areas such 
as climate change, and public health.



Knowledge Sharing

• Activities and Targets 2022/2023

1. Produce 1 midterm report for youth activity (by 
November 2022)

2. Produce 1 end of term report for youth activities (By 
February 2023)

3. Organize 1 internal sharing session (May 2023)
4. Produce a Case Study on RCRC Education programmes in 

Schools



Communication

• To engage and motivate young people to volunteer through 

our Facebook page (@RCRSEAYN)

• Activities and Targets 2022/2023

1. Produce 1 short article for SEA monthly newsletter on 

SEAYN Facebook page

2. General Advertising on Social Media (Facebook)



A Youth-Empowering Initiative



Responding to the call of RCRC 
SEA Leaders 
a) Digitalization - The use of technology to improve a process, system,

workflow, or service (also training) of the National Society/ies, to
increase the efficiency and effectiveness of RCRC work.

b)Blood donation - To raise awareness, advocate, encourage and support
eligible donors to donate blood in their home country.

c) Health Promotion, including First Aid, COVID19, Mental Health and
Psychosocial Support - Activities that benefit the physical and mental
wellbeing of the RCRC staff, volunteers and/or the vulnerable
population.

d)Climate Resilience Action – Activities that build the knowledge and
capacity of RCRC staff, volunteers and communities and that mobilize
positive action to address climate-induced disasters and the climate and
environmental crises.





SEAYN Call for Proposals Workshop



1.Complete the implementation of SEAYN Action Plan 2022-
2023

2.The organisation of the 9th SEAYN Annual Meeting with the
appointment of the new Coordination Team

3.Completion of SEAYN Call for proposal projects with Final
Reports (15 Nationals projects and 1 Regional Projects)

4.Drafting and approval of SEAYN Action Plan 2023/2024,
Following the direction of the Leaderships, priorities of the
new Coordination Team and needs of the National Societies

5.Further Strengthen the pool of youth leaders, YABC
facilitators, youth trained in specific thematic areas.

Summary plans for 2023



Open floor for questions, suggestions and 
comments!



Thank you!


