
As of 15 September 2021

Time Session Objective of the Session Moderators/Speakers

13.00 - 13.30 Opening Ceremony 

    - Opening speech by Mr. Tej Bunnag, Secretary   

      General of Thai Red Cross Society

    - Keynote Speech by Mr. Francesco Rocca, IFRC 

      President

    - Keynote Speech by Mr. Robert Mardini, ICRC 

      Director General

    - Introduction of Participants

To inaugurate the 18th SEA RCRC Leaders 

Meeting, provide overview of the meeting and 

and introduce participant

Chair: Mr. Tej Bunnag, Secretary 

General of Thai Red Cross Society

Session 1: Facing the Challenges of COVID-19, 

Responding to, and Recovering from the Pandemic

13.30 - 14.45         1.1 Lessons and Opportunities on

        COVID-19 Response and Vaccination

        Activities (1.15 hours)

Moderator:  Indonesian Red Cross 

(Mr. Sudirman Said, Secretary 

General)
13.30 - 13.35          -   Update on the Progress of the Centre

             of Excellence for Pandemic Preparedness

To update on the progress of the Centre and 

discuss SEA NSs cooperation opportunities

Speaker: Singapore Red Cross 

(Mr. Benjamin William, Secretary 

General/CEO)
13.35 - 14.30        Open Discussion

         -   Sharing information on best practices, 

             lessons and opportunities to collaborate, 

             in supporting national vaccination roll-out

To share experiences, challenges, best practices 

and lessons learned from the COVID-

19 pandemic, which can be an important adjunct 

to other National Society’s improvement 

approaches and accelerate vaccination roll-out

Note: Myanmar Red Cross Society 

(Prof. Dr. Htin Zaw Soe, Secretary 

General) - to share their experience 

on responding to the COVID-19 

pandemic in complex humanitarian 

crises

Day 1

 Thursday 16 September 2021

Chaired by Thai Red Cross Society

13.00 - 17.00 (UTC+7)

Annotated Agenda
18th Annual Southeast Asia Red Cross and Red Crescent Leaders Meeting / Bangkok (Virtual meeting) / 16-17 September 2021
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Time Session Objective of the Session Moderators/Speakers

To discuss opportunities to collaborate as a 

movement in SEA on the COVID-19 pandemic 

and vaccination efforts

To update and share the role of each NSs in 

support national vaccination roll-out.

To ensure equitable access to vaccination for 

vulnerable and marginalized population groups, 

14.30 - 14.45          -   The development progress of ChulaCov19

             vaccine and distribution opportunities to

             neighboring countries

To share progress update on the development of 

ChulaCov19 vaccine

Speaker: Prof. Kiat Ruxrungtham, 

M.D., Chula  Vaccine Research Center 

(ChulaVRC), Chulalongkorn University

14.45 - 15.15         1.2  Reimagining Our Future: Building Back

        Better from COVID-19 (30 minutes)

Moderator:  Singapore Red Cross 

(Mr. Benjamin William, Secretary 

General/CEO)
14.45 - 14.55          -   Recovery and the COVID-19 Operation:

             Concepts and a proposed Resilient            

             Recovery Approach

To be a guidance for National Society’s moving 

beyond the COVID-19 pandemic toward a bright 

future

Speaker: Mr. Alexander Matheou, 

IFRC Regional Director, Asia Pacific

14.55 - 15.15       Open Discussion

          -   Sharing information on recovery initiative   

              activities

To discuss post-pandemic recovery plans, 

pandemic preparedness and collaboration 

opportunities

15.15-15.20

Session 2 :  Strengthening National Societies for 

Sustainability

15.20 - 16.05         2.1 Stepping Up Our Fundraising (45 minutes) Moderator: Thai Red Cross Society 

(Ms. Pompran Netayavichitr, Head of 

planning Department, Fundraising 

Bureau)

Five Minutes Break
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15.20 - 15.25          -   Brief summary of our initiatives towards

             financial sustainability

To introduce Financial Sustainability and 

opportunities for societies

Speaker: Ms. Kathryn Clarkson, Head 

of Delegation, Country Cluster for 

Thailand, Cambodia, Laos and Viet 

Nam, IFRC
15.25 - 15.50       Open discussion

         -  Experience sharing on our e-fundraising  

            activities and how to better promote our 

            fundraising campaigns via social media

            platforms

         -  How we can together step up our fundraising 

            campaign and activities

To share lessons learned for NSs to apply or 

adapt to their own contexts.

To discuss possible cooperation between SEA 

RCRC NSs, ICRC, and IFRC on fundraising

15.50 - 16.05          -  Updates on the progress of the Fundraising 

          Network (Speakers deliver their speech for 10 

          minutes and participants may discuss further for 

          5 minutes)

To share progress of the network and discuss 

opportunities to strengthen the network

Speaker:

- Ms. Luong Hong Thuy, Director of 

External Relations and Development, 

Viet Nam Red Cross Society (on behalf 

of the APFN committee and chairs)

- Mr. Benjamin William, Secretary 

General/CEO, Singapore Red Cross

16.05 - 16.50         2.2 Mobilizing Youth and Volunteers 

              (45 minutes)

Moderator: Malaysian RC (Mr. Chong 

Cheng Yang, Secretary, MRCS 

National Youth Council Committee 

Member, OD, Youth & Voulunteering 

Committee)
16.05 - 16.35 - Introduction to SEAYN Speaker: Mr. Pham Nam, 

SEAYN Chairman

- Update from South-East Asia Youth Network

             (SEAYN) in four major groups of activities Speakers: 


             1. Youths as Leaders (Youth Education) Ms. Phatteeya Y., TRCS

             2. Youth Engagement (Enabling Environment) Ms. Hsu Mon, Myanmar RC

             3. Knowledge Sharing Mr. Nam Pham, Vietnam RC

             4. Communication Mr. Cheng Yang, Malaysian RC

To update and understand work that SEAYN is 

doing and plans to do in the future under each 

topic
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- SEAYN Youth-Empowering Initiative: Calls for Proposals

                 1. Youth action on COVID-19 Response Mr. Mark Bryan Yuang, PRC
                 2. Update on Climate Volunteer Engagement Ms. Tepsokunthea Duong, CRC
                 3. Update on mental health and psychosocial 

            support
Ms. Rahma Wati, Indonesia RC

- Youth Voice (Video clip) To understand youth comments and provide 

opportunities for youth engagement

16.35 - 16.50 Open discussion Moderator: Mr. Pham Nam and Mr. 

Chong Cheng Yang
16.50 - 17.00 Closing of Day 1 and preparation for Day 2 To summarize results of the discussion on day 1 

of the Meeting

Chair: Mr. Tej Bunnag, Secretary 

General of Thai Red Cross Society

17.00 - 17.05 Preparations for the upcoming Movement elections and 

guidance

Speaker: Mr. Alexander Matheou, 

IFRC Regional Director, Asia Pacific

Participants: SEA NSs leaders only

17.05 

onwards

Closed session for NSs to discuss on elections and 

nominating candidates

Chair: Thai Red Cross Society

Participants: SEA NSs leaders only

To prepare for the session "Preparations for 

upcoming Statutory Meetings and the elections 

of the Movement" on Day 2

*Note: After the end of Day 1, two delegates from each NS (President and SG level) will be asked to join the above sessions on Statutory Meetings and the 

elections. Another Zoom Meeting link will be provided to the participants.

To share experience about Youth action on 

COVID-19 Response

To encourage SEA RCRC National Societies to 

work on climate change situation which is a 

challenging topic these days.

To support humanitarian work on mental health 

and psychosocial support activities
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13.30 - 14.00 Opening of the Meeting on Day 2

         -  Introductory remarks and brief summary of 

            Day 1 by Mr. Tej Bunnag, Secretary General 

            of Thai Red Cross Society        

         -  Dialogue with Mr. Jagan Chapagain, IFRC 

            Secretary General

To summarize the presentations and discussions 

from Day 1 and introduce the sessions of Day 2

Chair: Mr. Tej Bunnag, Secretary 

General of Thai Red Cross Society

14.00 - 14.10 Review the progress of the outcome of the 17th SEA 

RCRC Leaders Meeting in Hanoi (Hanoi Statement)

         -  COVID-19 Response and Cooperation

         -  Manila Call for Action

         -  Working together as a Network

To provide overview of the progress of the 

outcome of the 17th SEA RCRC Leaders Meeting 

Speaker: Viet Nam Red Cross Society

14.10 - 14.35 Follow-up on Movement, regional and global 

commitments

         NSs commitments towards integrity and 

         accountability, volunteering, financial 

         sustainability, women in leadership, climate 

         change and its humanitarian impact etc.

To update and understand what the NSs have 

been doing to fulfill commitments.

Speaker: IFRC representative

14.35 - 15.15 Updates on the works of the SEA networks

         -  The 3 priority networks agreed at the 16th 

            SEA Leaders Meeting: 1. Community Safety

            and Resilience Forum; 2. Fundraising Network; 

            3. SEA Youth Network (updates on Fundraising 

            and Youth Network is included in Session 2 :     

            Strengthening National Societies for 

            Sustainability on Day 1, and will not be

            discussed again in this session)

To update and understand the work of each 

network and to encourage the establishment of  

necessary networks

Moderator: Lao Red Cross 

(Assoc. Prof. Dr. Phouthone 

Muongpak, President)

Speakers:

Responders: SRC (Mr. Benjamin 

William)

PGI - PRC (Ms. Norwina Eclarinal)

APMN - PRC (Mr. Mike Mabugnon)

ART - CRC (Mr. Sopheak Va)

Day 2

 Friday 17 September 2021

Chaired by Thai Red Cross Society

13.30 - 17.00 (UTC+7)
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         -  Proposing the concept note of SEA Network of 

            Responders

CSR Forum - IFRC (Ms. Kathryn 

Clarkson)

         -  Other networks: Protection, Gender and 

            Inclusion Sub-Regional Network, the Asia 

            Pacific Migration Network, the Asia Red 

            Cross Red Crescent HIV/AIDS Network 

15.15 - 15.20

15.20 - 15.40 Preparations for upcoming Statutory Meetings and the 

elections of the Movement
15.20 - 15.25          -   Background on the Statutory Meetings To discuss ways of preparing for forthcoming 

statutory meetings and elections of the 

Movement

Speaker: Mr. Alexander Matheou, 

IFRC Regional Director, Asia Pacific

15.25 - 15.40          -   Summary of NSs closed session on Day 1

         -   Open discussion

Chair: Mr. Tej Bunnag, Secretary 

General of Thai Red Cross Society
15.40 - 16.10 Cooperation with AHA Center and ASEAN Secretariat Moderator: Indonesian Red Cross 

15.40 - 15.45          -   Session opening statement by ASEAN Committee              

          on Disaster Management (ACDM) representative

To update and understand the cooperation 

between the SEA RCRC NSs with AHA Center and 

ASEAN Secretariat 

Speaker: Mr. Teong How Hwa, 

Deputy Commissioner of the SCDF, on 

behalf of the Chair of the ACDM

15.45 - 16.00          -   Presentation Speaker: 

- Dr. Riyanti Djalante, Assistant 

Director and Head of the DMHA 

Division, ASEAN Secretariat

- Mr. Dipo Summa, Resource 

Mobilisation Manager, AHA Centre

16.00 - 16.10          -   Open discussion To discuss cooperation opportunities

Five Minutes Break
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16.10 - 16.45 Drafting and adoption of Statement of the 18th SEA 

RCRC Leaders Meeting

To draft and revise the Statement of the 18th 

SEA RCRC Leaders Meeting

To announce the adoption of the 18th SEA RCRC 

Leaders Meeting Statement

Chair: Thai Red Cross Society

 16.45 - 17.00 Closing Ceremony

         -  Handover the chairmanship to the Brunei                            

         Darussalam Red Crescent Society

To hand over the chairmanship of the meeting to 

the Brunei Darussalam Red Crescent Society

Speaker: Secretaries General of Thai 

Red Cross Society and  Brunei 

Darussalam Red Crescent Society

          -  Closing Remarks To bring the meeting to its conclusion Chair: Thai Red Cross Society
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