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AGENDA

The 17th SEA RCRC Leadership Virtual Meeting
14-15 October 2020
Chair: Mrs. Nguyen Thi Xuan Thu, Chairwoman of the Vietnam Red Cross Society 

Honorable guests:
· H.E. Mr. Vu Duc Dam, Deputy Prime Minister of the Government of the Socialist Republic of Vietnam.

· Mr. Francesco Rocca, IFRC President;
· Leaders of Ministries and Agencies of Vietnam.

Participants:

· Leaders of SEA National Societies;
· Mr. Xavier Castellanos, Under Secretary General, National Society Development and Operations Coordination, acting Regional Director for Asia Pacific, IFRC
· Ms. Christine Cipolla, Regional Director of the Asia-Pacific Region, ICRC National Headquarters

· Mr. Christopher Rassi, Director, Office of the Secretary General, Head of Country Cluster Delegation, Bangkok, IFRC
· Mr. Christoph Sutter, Head of ICRC Bangkok Regional Delegation, Thailand
· IFRC Heads of Delegation in Southeast Asia
· Ms. Catherine Martin, Regional Advisor for Movement Affairs, ICRC Kuala Lumpur

· Ms. Sylvie Thoral, Head of Mission, ICRC Viet Nam
AGENDA
DAY 1:
· Opening.

· Keynote addresses.

Covid-19
· Update from participants on our collective COVID-19 response, including what we are proud of, lessons learned, and what we want to mainstream.
· Socio-economic impacts of COVID-19: discussion on what can be done to prepare for the impacts. 

· Peer-to-peer support and cooperation initiatives among National Societies and other methods of collaboration.

· Update on the Knowledge-Based Centre of Excellence for Pandemic Preparedness hosted by the Singapore Red Cross.

· Cooperation and collaboration with ASEAN regarding COVID-19.

DAY 2

· Progress of the Manila Call for Action.

· Reports on the work of the SEA networks, including 

· The 3 priority networks agreed at the 16th SEA Leaders Meeting: (1) Community Safety and Resilience Forum; (2) Fundraising Network; (3) SEA Youth Network, with a special focus on the SEA Youth Network and its Action Plan 2020/21 and plans and goals in supporting their respective National Societies.

· Other networks: Protection, Gender and Inclusion Sub-Regional Network, the Asia Pacific Migration Network, the Asia Red Cross Red Crescent HIV/AIDS Network.

· Strengthening Collaboration and Enhancing Capacity in SEA (looking at training, courses, and regional mapping).

· Updates on: (1) Forecast-based Financing initiatives; and (2) Cash-Based Interventions and Programming (IFRC to present on largest cash program in Turkey).

· Draft statement of the 17th SEA Leaders Meeting.

· Adoption of the 17th SEA Leaders Meeting Statement.

· Handover the chairmanship to the Thai Red Cross Society
· Closing.
PROGRAM

	Wednesday 14 October 2020

Day 1 Chaired by: VNRC

13:30-16:30 (UTC+7)

	Date & Time
	Agenda Item
	Content 
	Moderator

	13:30–14:00 
	Opening Ceremony 
	Opening speech by VNRC President

Keynote Speeches:

· H.E. Mr. Vu Duc Dam, Deputy Prime Minister of the Government of the Socialist Republic of Vietnam 
· Mr Francesco Rocca, IFRC President


	VNRC


	14:00-
15:30
	Session 1: COVID-19 response
· Updates from participants on our collective COVID-19 response, including what we are proud of, lessons learned, and what we want to mainstream.

· Socio-economic impacts of COVID-19: discussion on what can be done to prepare for the impacts (e.g., impact on migrant workers).
· Update on the Knowledge-Based Centre of Excellence for Pandemic Preparedness hosted by the Singapore Red Cross.
	
	Singapore RC

	15:30–16:30
	Session 2: Peer-to-peer support and cooperation initiatives among National Societies and other methods of collaboration 
· Preparations for the response to the second wave of COVID - 19 by the National Societies and by the region in the form of peer-to-peer support and cooperation initiatives and other methods of collaboration
· Example of PhonPhai Application during COVID-19 by the Thai Red Cross Society
· Cooperation and collaboration with ASEAN regarding COVID-19.
	Discussion of successful and future National Society collaborations and peer to peer support.

Update on our work and potential work with ASEAN during COVID-19. 


	Malaysian RC

	16:30
	Closing of Day 1 and preparation for day 2
	
	VNRC

	Thursday 15 October 2020

Day 2 Chaired by: VNRC

13:30-17:00 (UTC+7)

	13:30–14:30
	Session 3: Update on progress of commitments and targets of Manila Call for Action
	Present findings and discussion 
	VNRC

	14:30-
15:30
	Session 4: Follow up on the 16th SEA RCRC Leadership Meeting: 

· Update on work of SEA Youth Network

· Reports on the work of the SEA networks: 
· other 2020 priority networks – the Asia Pacific Fundraising Network, and the Regional Community Safety and Resilience Forum 
· the Protection, Gender and Inclusion Sub-regional Network, the Asia Pacific Migration Network, and the Asia Red Cross Red Crescent HIV/AIDS Network
· Strengthening Collaboration and Enhancing Capacity in SEA (looking at training, courses, and regional mapping).
	Review progress from SEA NS networks and plans agreed at the 16th SEA Leaders Meeting, including the 2020 priority networks: Community Safety and Resilience Forum, SEA Fundraising Network and the SEA Youth Network with a special focus on the SEA Youth Network and its Action Plan 2020/21 and plans and goals in supporting their respective National Societies.
	Philippines RC
National Societies to update


	15:30-16:00
	Session 5: Updates on Forecast-based Financing initiatives
	
	VNRC


	16:00-16:30
	Session 6: Updates on Cash-Based Interventions and Programming (Presentation on largest cash programme in Turkey).
	
	Indonesian  RC

	16:30-17:00
	· Draft Statement of the 17th SEA Leaders Meeting

· Adoption of the 17th SEA Leaders Meeting Statement
· Handover the chairmanship to the Thai Red Cross Society
	
	VNRC 

VNRC and The Thai RC Society


Minute taker: 
- Vietnam Red Cross Society
- IFRC 
