VAN DONG NGUON LUC




Céc kién thtre va ky nang chinh

Céac buwdc trong Qua trinh Lap ké hoach Gay quy:

1.

S S

Phan tich Tinh hinh

Phan tich Dai tha

Phan tich Nha tai tro

Xac dinh wu tién, Muc dich, Muc tiéu
Cac phwong phap/Hoat ddng gay quy
Tiép can va xay dwng moi quan hé voi
Nha tai tro

Giam sat va banh gia




4 cau hoi trong Lap ké hoach chién lwoc

nang ta dang o dau?
hang ta mudn di dén dau?
hic ta dén d6 bang cach nao?
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nung ta co di dung hudng khong?
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NOI dung ngay hom nay

1. Chang ta muén di dén dau?
2. Chuc ta dén d6 bang cach nao?
3. Chung ta co di dung hudng khéng?




Cau héi 2: Chang ta muon di dau?

- Xac dinh muc dich
- Xac dinh muc tiéu



R - :
Muc dich

- Thay d6i hodc két qua nhat can dat dworc.

VD:
- Thiét Iap quan hé dbi tac vdi it nhat 3 doanh nghiép moi.
- Nguoi nghéo dén Tét &m no, hanh phuc.
- Huy déng duwoc 1ty dong vao cudi thang 11 ndm 2017

- Sy thay dbi vé mat xa hdi hodc nhan thirc:
- VD:

- Céc doanh nghiép doi tac tang tai tro cho cac dw an phét trién dai
han.



Muc tieu

- SMART

- S: Cu thé

- M: Do lwong duoc

- A: C6 thé dat dwoc

- R: Thye té

- T: CO thdi han

VD:

Ml_!C dich «Cac doanh nghiép dbi tac tang tai tro cho cac dw an phat
trién dai hany.

ch tieéu: 100% doanh nghiép doi tac hiéu vé cac wu tién trong phat
trien dai han cua Viét Nam.
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Hoat dong

- Viét muc dich, muc tiéu cho ké hoach gay quy cla dia
phwong hoac cua mét dw an cu thé.



Cauhoi3: ‘
Chung ta di den do bang cach nao?

- Nhu cau cua doanh nghiép va suw
dap wng cua Hoi

- Xay dwng hoat dong — Dé xuat

- Tiép can doanh nghiép

- Duy tri mdi quan hé véi doanh
nghiep



Nhu cau cta doanh nghiép

Thwc hién trach nhiém xa hoi

Co hdi cho nhan vién tham gia cac hoat
dong nhan dao

Tao hinh anh tich cwc

Quang ba thwong hiéu

Tham gia dw an dia phwong dé gop
phan giai quyet mot van de toan cau

Kha nang dap wng cua Héi chir thap do




Nhu cau cua doanh nghiép Kha nang dap wrng cua Hoi chir thap
do

Dy an va bao cao, co hdi dong gop y
Thwc hién trach nhiém xa héi twdng, kién thirc va ky nang chuyén
mon

Co hdi té chirc cac chuyén di tinh

Co hdi cho nhan vién tham gia cac nguyén cho déi ngu nhan vién hoac co
hoat déng nhan dao thé hé tro vé mat ky thuat theo chuyén
mon cua ho

Tao hinh anh tich cwe 90’ hoi cung quang ba hinh anh va hop
tac thwong hiéu

C6 thé kéu goi doanh nghiép tai tro mot
s san pham lam qua tang cho dai biéu
Quang ba san pham hodc hang ctru tre, qua d6 Chir thap dé
tr& thanh kénh phan phdi cho doanh
nghiep

Két n6i doanh nghiép v&i Phong trao
Hoi chir thap d6 - Trang lw®i liém do
toan cau

Tham gia dw an dia phwong dé gop
phan giai quyéet mét van de toan cau




Tang thu nhap trong van déng nguon luc

- Pa dang ddi tac?

» Pa dang sang kién?

« Truyén théng da hiéu qué chua?
» Dap rng mong doi cia doi tac?

« Mbi quan hé v&i dbi tac
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Pa dang doi tac

1. D6i tac truyén thong?
- Pap rng mong doi ctia doi tac?

- Méi quan hé va&i dbi tac?

2. Doi tac tiém nang?
- Doanh nghiép nao tiém nang?

- Tiép can ho cach nao?



8 CHU TRINH CAC BUOC I

1. Xac dinh doi tac tiém -Danh sach cac DN/t6 chirc ban mudn hop tac
nang -Nghién ctru
2. Tép can -Goi dién, glri thu gidi thiéu

-Dura trén méi quan tdm cdia DN
-Lang nghe m&i quan tdm/ muc tiéu cda ho
-Xac dinh ngudi ra quyét dinh & thoi diém thich hop

3. Pé xuat -Dé xuat quan hé daéi tadc dwa trén maéi quan tdm cla ho
-DUng mau phu hop véi déi tuwong

N

4. Phan hoi -Ho thich gi?
-Ho khéng thich gi?
5. Thwong lwong -Trach nhiém cua doi tac
6. Tré thanh doi tac -Chao mirng ddi tac dén vai CTD
7. Khong thanh cong -Chua dén luc?

-Hay khéng bao gio?




1. Xac dinh d6i tac tiém nang

NGHIEN CUU!

- Lién hé voi cac HOI doanh nghiép tai dia phwong
- Trang web cong ty

- Tham du cac sw kién

- Poc tin te

- Mdi quan hé ca nhan



TIEP CAN NHUNG DBOI TAC TIEM NANG

Thwong hiéu:
Pay c6 phai 1 DN CTD c6 thé
lam viéc cung?

Ho tro: San pham
DN c6 thé ho trg CTD Ho lam gi?
nhw thé nao? C6 nhat quan véi hoat

déng CTD khdng?



- Ton chi muc dich cua nha tai trola gi?
- Muc tiéu cua nha tai tro'la gi?
- Nha tai tro quan tam dén nhiing linh vire nao?

- Nha tai tro dang wu tién dén nhing linh vure naolhoat dong

nao/dw an nao?
- Nha tai tror c6 nhiing tiéu chuan xét tai tro ndo déc biét khdng?
- Nha tai tro c6 thé tai tro bao nhiéu?
- Ho mong muén dwoc loi gi qua viéce tai tro?
- Nhirng gi khdng nén naoi va lam khi gap g& voi cac nha tai tro?

- Yéu té nao tac dong dén viéc ra quyét dinh tai tro?



L
Hoat dong

- Anh/chi mudn tinh/chi/TU H6i lam viéc v&i DN nao?
- Vi sao?
- Str dung “sang kién”/ «san pham» ndo dé dén véi ho?

- Anh/chj sé tiép can ho nhw thé nao?



L
Tiép can mét doanh nghiép tiém nang

- Nghién ctru dbi twong dé tim cach tiép can tot nhat
Ai nén tiép can?

- Tiép can nhw thé nao?

- Tiép can ai?

- Muc dich cuata la gi?



2. Sang kién gay quy

- Tal tro dw an

- Tai tro chién dich

- Tal tro suw kién

- HO tro chuyén mén

- Marketing cho mét van dé
- Tinh nguyén

- Nghién cwu

KHAC?



Ludn nh& nhu cau clia doanh nghiép

- Xay dwng hinh anh

- Quang ba thwong hiéu

- Xay dwng mdi quan hé v&i doi tac va khach hang
- Xuat hién trén cac phwong tién truyén thong
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Ly thuyét vé Tiém nang Gan két Hinh anh
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$70 triéu USD trong 10 nam dé dwoc dit tén cho san van déng



Ly thuyét ndy cd y nghia gi véi ching ta?
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3. Truyén théng

- Quang ba hinh anh cua Hbi
- Quang ba cac sang kién
- D6i m&i hinh thire va ndi dung truyén théng



Quang ba hinh anh cua Hoéi
- SWOT

- Tal lieu

- Kénh truyén théng



L
Quang ba cac sang kién

- Kénh
- Hinh thtre truyén thdng
- NOI dung



Céc loai hinh truyén théng

Cac loai hinh
truyén théng

Truyén théng dai

Truyén théng
trwee tiép
--
Truyén thong [l Truyén thong
nhoém ca nhan

chung truyén théng

Truyén théng moi

Tinnhéan @M Céac (ng dung
s0 (apps)

mobile




MOT SO NGUYEN TAC CO' BAN TRONG TRINH
BAY AN PHAM TRUYEN THONG
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1) Str dung hinh anh minh hoa

- Mau sac sé khich 1& ban.

- Pen va trang sé cé chiéu sau.

- Tranh don sac khong tao dwoc an twong.
- Tréanh dat tranh/anh che mat chir.
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St dung hinh anh

A gun i the home topdes the enk ol

1 ooucide in the bame
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Loie-Power Budio vs, High-Powered Lobbiizis

Act now to save
America’s last chance
for local radio.
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2. Tao cam xuc

- Chung ta thwérng Cam thay réi méi Nght
- Théng tin thwdng khdng déng lai lau nhw cam xuc




AN AMAZING
PLACE..

DQN?T LET IT
VANISH WITHOUT
A TRACE.

LSO CALL ww )
www swarldwildlife nrglect

Cier wear free World Wildlife Fund Arnper Kir and Selp leavy our childees a Inwng planes A



Help Can't Wait

3
-

American Red Cross

Ihis is when peeple need you. Not ater. Not evertualls. Right sow Please, soppaet the Amvicsn Bod Cross,
Yourr dooations meoas others will get things like food . chothing, sod o place to rest ., o bon i samiers mos

1-800-HELIP'-NOW




Kuwait is still waiting...

Karadal & bree agan. free from gggresswon . frum the pain anid humiloson of oocupaticn. St
husdrods of Kawahs are sodl snder skege.. unpestly hebd in Sagp prsons agsost Jl sonms of
imemational bebavkoe Taose people hare boen tabaes away from thor homses and Basilaes, sapped by s
muan who boas sant rospect G fedbow aman Bengs

Yeu, bundeeds ol unboevanaie Kewsiti chikieen are wanng koe thar fauhers and brothers o come

home | parests e woning koo tudr soss. Are you doeg enocgh?

Vo or fax vy It of sappoct TODAY oo

THE NATIONAL COMMITTEE FOR MISSING & POWs AFFAIRS
ok O Dlatepnt Sabods A-Seman Sunw! - 3000
Tol (D95 552 D5y, 667 SOTANCAD Fac: ITQIS) =821 7@




3) Tao ra ly do khién ngwdi nhin mudn
doc

- V@i tiéu dé, hay ndi vé 1 lgi ich, tao ra cdm xuc hodc dwa
moOt dwa mot tin giat gan

- Tiéu dé ly twédng la tiéu dé ngan gon

- Hiéu tai mdi lién quan gitra tiéu dé va anh minh hoa



He beat her 150 times.
She only got flowers
ONCE.

Every 15 scoonds, i woman is deaten in this country
For as mamy as foser million women, this hettering is so severe, they regaire medical or police attention
But for neardy 4000 women cach yeur. the shuse onds. They de.

National Coalition Against Domestic Violence

W o wrnd Selpow woert bt cd LS TR AT T e NCAPA PO B 10798 Tieaw COMY 10000
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4) Trinh bay chir dé doc

- Dung ttr ngan gon

- Cau ngan

- Doan ngan

- Tao cac doan co tiéu dé phu

- Trinh bay cac doan dai gon gang
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; Lancer Soqietw Okay, huying 3 new pair of shoes is past of
nty self-prescribed therdpy. But voluoleerieg for the Arserican (ancer Saciety is somethmng
I recommend to everyane. It a great way to parsanally help = the fight against
breast cancer, And if you sk me, it's the dest part of the healing process.

The American Cancer Sectety offers snfurmation, sdocation and
suppar! for wormn wilh Seedsl canced, Hely us belg others. To M

owt how, call AS-23 or visit




For some children the

first steps are the hardest.

2 A MONTH DURING THE MOST VUILNFRARIF

YEARS IS A WHOLE NEW WAY TO HELPR
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By dleeping face up, she'll have a better chance of waking up.
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Thwc hanh

- M&i nhdm hay lwa chon 1 hodc 2 tai liéu truyén théng va
ap dung cac nguyén tac do hoa dé phan tich hiéu &ng
thiét ké. (15 phut)

- Chia sé véi ca Iop (5 phut)



M6t sO vi du

Excuses never
save a life.




WEAR YOUR

HEART ON
YOUR SLEEVE

GIVE BLOOD

Arecrican Rod Cross #300d D
: \t‘}-‘/t(?;ﬂw




[TJUST TAKES 10 MINUTES
FOR YOU TO SAVE THREE LIVES.

BIEL BLOCE DOHATICH CAHP.




Thém y twdng gay quy moi




Mua qua

You don't know what to buy for people who don’t need anything. You know they are good people
who care about good things. So. instead. buy them gifts in their name for the girls of Many Hopes
and we'll generate a handsome e-card showing them the impact that their holiday made on

someone’s life.

‘f‘( Ay ‘f? isiere
4 DAYS 1MONTH 1WEEK BEDFRAME
of excellent education fora of excellent education for a of excellent education fora for achild’sbed in kenya
child in kenya child in kenya class of 30 in kenya

J&

4 MOSQUITO NETS MATTRESS 2 CHAIRS BATHROOM TILES

for achild's bed in kenya for achild's bed in kenya for a boys' home in kenya for achildren'shomein kenya
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I&c doanh nhan




Ctra hang Chiy thap do




Pai sty thién chi
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LE CONG BO DAl SU THIEN CHI

A HAU DOANH NHAN THE GIGI NGUGI VIET
VO THI NGOC HUYEN




4. Duy tri moi quan hé doi tac tot dep

>C‘o ban: I&i cdm on, email, goi dién, gap truc tiép, phan
hoi kip thoi

»>Moi du su kién

»Pa dang héa & phat trién mdi quan hé & moi cap do

»>Moi an trwa, tham du an

»Bao cao thwong xuyén & khi phu hop

»L&i moi true tiép tw CT/TTK

»>Pat muc tiéu hang ndm & danh gia két qua

»Minh bach, trung thuc



GUri bao cao nam cho doi tac

Response Operations by Disaster Type

45 multi-family fires
29 tornadoes
27 floods

I 5 huricanes
B 10 wildfires
B 4 vlizzards

l 1 earthquake

How We Helped

™ @ B

1,019 6.7million 2.6million 27,622

shelters meals and relief disaster
opened snacks items workers
s Territories Aff =~Q
46 States and Territories Affected T e —
i % the Red Cross
- responds to
i | ' a disaster.”

Help us respond to disasters by making a
financial donation today. Go to redcross.org

American
\/ Red Cross

H21157

‘Source: American Red Gross disaster responses from Jan. 1 to December 1, 2011 costing more than $10.000.



American
Red Cross

St. Lous Area Chapter

Memoria 2012

Cooperacién Internacional




Cau hai 4:
Chung ta di dung hwéng khong?

- Giam sat va Danh gia



Nguén thdng tin, Théi gian giam

Phwong phép Sat Bén thwc hién giam sat

Muc dich dw an

Hoat dong cua két qua (khéng can chi sé cho hoat
11 déng)

Hoat dong cua két qua (khéng can chi sé cho
1.2 hoat déng)



