VAN DONG NGUON LUC




Muc tiéu khod tap huan

Hoc vién hiéu va ap dung duoc cac ,kién
thire va ky nang ve Qua trinh Lap Ké hoach
Gay quy Chién luvoc




Céc kién thirc va ky nang chinh

Céac buwdc trong Qua trinh Lap ké hoach Gay quy:
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N Tinh hinh
N Doi thi

N Nha tal tro

Xac dinh wu tién, Muc dich, Muc tiéu
Cac phwong phap/Hoat ddng gay quy
Tiép can va xay dwng moi quan hé voi
Nha tai tro

Giam sat va Banh gia



4 cau hoi trong Lap ké hoach chién lwoc

nang ta dang ¢ dau?
hang ta mudn di dén dau?
hic ta dén dé bang cach nao?
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hung ta co di dung hudng khong?







Cau haéi 1. Chung ta dang & dau?

- Phan tich ban than
- Phan tich dbéi thi
- Phan tich nha tai tro



L
Mot sO khai niem
- Van déng ngudn lwc/ gay quy 1a gi?

- Két quéa van déng ngudn lwc
- QU4 trinh van ddng nguén lwc



Van déng nguon luc la gi?

- Van déng nguon lwe/ Gay quy la sw quan Iy cac mdi quan
hé gitra moét t6 chire phi lgi nhuan va cac nha tai tro nham
tang thu nhap cho t6 chire do.

(Lindahl, 2010)



Két qua clia van déong nguon luc 1a gi?

- Tién

- Hién vat
- S dong gop chuyén mon
- Tai tro duw an

- Dong gop nhan lwc
- Chia sé théng tin

- Khac?
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Qua trinh van déng nguon luc 1a Qué
trinh quan ly chién lvoc

Danh gia Xac dinh Banh gla
tinh hinh ) cac chién két qua
.« SWOT Tim hiéu Xac dinh lvoc co Ké hoach . Theo dbi

* Banh gia NERE ' , thwe hién » Danh gia
Tam nhin, : muc tiéu « Hoat dong : .
St ménh « Truyén

thong
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Bwéc 1. Danh gia tinh hinh

HOAT DONG CUA HOC VIEN:
- Ra soat lai cac chwong trinh/ hoat dong Gay quy/ VBDNL
cla chung ta
- Danh gia: Diém manh- Diém yéu- Thach thirc- Co hoi
- Cua toan bd Chwong trinh Gay quy
- Cua tirng Hoat déng Gay quy

- Thoi gian: 45-60 phut



Mot sO lwu y

- T thién va Phat trién bén virng 1a gi?
- Dinh nghia vai tré cua Tinh H6i trong van déng gay quy
- Phan tich Dai thu

+ DOi v&i moi diém néu ra trong phan tich SWOT, tra 16 cau
hoi «Biéu nay cé y nghia gi trong viéc lap ké hoach?»

- Vi du: Biém manh: Chuong trinh Ngén hang Bo duoc
nhiéu nguwoi biét dén.
- = Tiép tuc duy tri
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Sw khéc biét gitra
“‘Déng gép Xa h6|” (phllanthrOPY)
va Twr thién (Charity)

- Tt thién: dé dap &ng nhu cau cda con ngwdi trong tinh
trang khan cap, tam tho.
- VD: do thién tai, tham hoa, tai nan...

- DAng gop x& hoéi: La sw dau tw vao ha tang xa hoi.
- C6 tam nhin dai han
- Dwa trén nghién ctru
- Danh gia



- Dia phwong cua anh/chi dang c6 nhirng hoat ddng nao
thudc veé:
- Gay quy tw thién?
- Gay quy theo hinh thirc Dong gop xa hoi?



R - :
Phan tich Doi tha

- DOi thu 14 ai? (trwdc mat va dai han)

- Ho dang thanh céng hon/bang/kém ta?
- Piém manh?

- Diém yéu?

- Diém gi ta c6 ma doi tha khdng c6?
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Bwée 2: Tim hieu Nha tai tror
HOAT BONG CUA HOC VIEN
- Liét ké tat ca cac nha Tai tro
- SWOT (Lwu y cau hdi: «DPiéu nay cé y nghia gi?»)
- Thoi gian: 60 phut
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M6t s6 khai niém
- Nha tai tro - Ho |a ai?

- Chwong trinh Trach nhiém xa hdi cua doanh nghiép
- Chwong trinh Tai tro



L
Nha tai tro - Ho la a1?

1. Canhan

2. Doanh nghiép

~

3. Quy



1. Nha tai tro ca nhan

- Anh/chj d3 hiéu gi vé ho?
- Nhirng thdng tin can tim hiéu vé Nha tai tro ca nhan:

- TONn gido

- Gidi

- Tubi

- Trinh d6 hoc van

- HO6Nn nhan

- Thu nhap

- Tinh nguyén

- Cbng viéc

- Qudc tich

Theo anh/chj, nhirng thdng tin trén sé co tac dung gi voi viéc gay
quy? (10 phut)



- TOn gido: Nhirng ngu¢i theo ton giao thi thwong
cO xXu hwong tai tro.

- N gi®i thworng tai tro nhiéu hon nam gidi.

- Nguoi nhiéu tudi thi c6 xu hwong tai tro' nhigu
hon nguoi tré (50-65 tudi)

- Ngui ¢6 trinh dd hoc van cao thwdng cé xu
hwdng tai tro

- Nguwori két hon co xu hwédng tai tro nhiéu hon
ngwoi doc than hoac ly hon

» Nhirng nguoi tham gia cac hoat dong tinh
nguyén thi cd xu hwéng tai trg nhiéu hon.
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Quan trong nhat:
Poéng lwc tai tro cua ho la gi?
- CO hai nhom chinh:
- Tai tro vi mong mudn cuta chinh ban than

- Tai tro vi anh hwédng cla s6 déng
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Tai tro vi nhu cau ban than

- Ca&m thay minh vira lam viéc tét
- Mudn moi ngwdi nhin nhan minh tot
- XUc ddng vi y twédng/ hoan canh

- Tin vao nhan qua



L
Tai tror vi anh hwédng clia s6 dong

- Mong muon dwoc xa hdi danh gia tot.

- Mubn tré thanh thanh vién ciia mét Nhém/Hoi ma

moi ngwdi da biét dén.

-VD: Nhom Com CO THIT COMCO

https://tra 1l ngtu l| e
https:) vifac (
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2. Nha tro’ la Doanh nghiép

- Chwong trinh Trach nhiém Xa hdi cua Doanh nghiép
- Chuwong trinh Tai tro
- Hiéu biét cia Nha Tai tro vé Phat trién bén virng va T

thién



Chuong trinh Trach nhiém X&a héi cua Doanh nghiép

- Cap doé co ban: Tuan tha
cac trach nhiém cua doanh
nghiép theo phap luat.

SR EIT » Cap do doanh nghiép:

Cai thién diéu kién san
xuat, sdn pham dé giam
tac dong dén maoi trwdng,

Cép do xa hoi

Co ban: 2 hoi
Tréch,nhi,ém Xa, hOI
ohap I - Cap dd xa héi: Déng gop

cho phat trién xa hoi




(%) Yyoncao
LE TRAO TANG SUA

Huyén Con Pao - 10/07/2010
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3. Quy

- Muc dich, tén chi?
- Ngan sach?
- Ju tién?



HOAT DONG CUA HOC VIEN

- Liét ké tat ca cac nha Tai tro

- SWOT (Lwu y cau hdi: «DPiéu nay cé y nghia gi?»)
- Thoi gian: 60 phut
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Bwde 3: Dinh vi chung ta

- Chung ta la ai?

- S ménh, Tam nhin?

- Muc dich cda chuing ta trong van déng nguon lwc/
gay quy?



