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Sang : 8:00 — 11:00
Chiéu : 13:30 — 16:30
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HOI CHU THAP PO VIET NAM

D&i mdi tu duy - Tao dung vi thé - Béo vé sur séng

. - T6NAG QUAN :
CONG TAC VAN PONG NGUON LUC CUA
HOI CHU THAP PO VIET NAM




Noi dung trinh bay

1. Van ban quy dinh vé cong tac van ddng ngudn luc

N

Khai niém ngudn luc, cac hinh thirc dong gép nguodn
lwc

Vai tro ctia van déng nguon luc

Muc tiéu van dong ngudn lyc cia H6i CTD Viét Nam
Phuong phap van déng nguon luc

M6 hinh van déng nguén luc

N o U kW

DPinh hudng cdia cong tac van dong ngudn lyc nhiém
kY X

HOI CHU THAP PO VIET NAM
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Van ban cua Nha nwoc

> Luat Chir thap doé Viét Nam quy dinh vé QuY, cach
thirc van dong, quyén gop, quan ly, st dung Quy tw
diéu 17 dén diéu 22.

» Nghi dinh s6 64/2008/ND-CP ngay 14/5/2008 cla
Chinh pht vé van déng, ti€p nhan, phan phoi va st
dung cac ngudn déng gdp tu nguyén ho tro'nhan dan
khac phuc kho khan do thién tai va Thong tu s
72/2008/TT-BTC ngay 31/7/2008 cua B6 Tai chinh
huwdng dan nghi dinh 64
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Van ban cua Nha nwoc

> Thong tw 02/2013/TT-BNV ngay 10/4/2013 cua Bo
NOi vu: V& Quy dinh chi tiét va hwdng dan thi hanh
mot s6 diéu cia Nghi dinh s6 30/2012/ND-CP ngay
12/4/2012 cta Chinh phd: Vé t6 chire, hoat dong
cua quy xa hoi, quy tur thién.

D) wrcromevman i redross.organ



Van ban cua Hgi Chir thap do Viet Nam

> Chién lwoc phat trién chia Hoi Chir thap dé Viét
Nam dén nam 2020 - “D6i mdi tu duy - Tao dung
vi thé - Bao vé sy song” xac dinh: “Van dong nguoén
lwc ” 13 1 trong 3 linh vwc wu tién nham phat trién
HOI.

» Nghi quyét 03/NQ-TUHCTD nam 2013cula Ban
Thuong vu Trung wong Hoi vé viéc “nang cao hiéu
qua hoat déng van dong nguoén luc”.

D) wrcromevman i redross.organ



Khai niém nguon lwc

= Nhan lwc (con nguoi)

= Vat luc (co s& vat chat, hang héa)

= Tai luc (tai chinh) :

+ HOi phi

+ Ngan sach nha nudc cap

+ Chuwong trinh du an

+ Ngudn tai trg qua cac su kién, phong trao

D) wrcromevman i redross.organ



Céac hinh thire déng gop cho nguon luc

< Hang hoa

¢ Trang thiét bj hoat dong
Y twdng

% MOGi quan hé

¢ Danh tiéng

@ HOI CHU THAP PO VIET NAM
M3 mide tur cury - T durng i thl - Biso wi sar sbng

< Thoi gian
s Nang luc
s* BO may
** Con nguoi

¢ Chu truvong, chinh
sach ....
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/. Vai tro ciia cong tac vin dong nguon luc

La 1 trong 3 yéu t6 cau thanh t6 chirc HOi qubc gia
virng manh.

Tao dwoc ngudn lwe dwdi moi hinh thirc khac nhau
nham tao cho Hoi Chir thap do6 cé ngudn luc 6n dinh
dé c6 kha ndng dap &rng té6t hon nhu cau cda nhirng
déi twong dé bj ton thuong.

Pam bao dap ng nhu cau tro giup doi twong
Pam bao tinh kip thoi, tai cho.

Pam bao tinh én dinh dé duy tri hoat dong

““'c”“ L “‘5 tulol www.redcross.org.vn



Muc tiéu ciia vin dong nguon luc

» Dé ho tro cho d6i twong, cdng ddng dé bj tén
thuong

» D& thuc hién mét chuong trinh/ du an tai cong
dong

» DE td chirc cac hoat déng Chit thap do

» CS ngudn luc trién khai cac hoat déng truyén
thong nang cao hinh anh uy tin cua Hoi
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Phwong phap vin dong nguon luc

¢ Van doéng kéu goi tai tro truc tiép

< T chire dich vu

* TO chirc sw kién

< San xuat kinh doanh

% Xay dwng cac chuwong trinh dw an

* Ky két hop tac véi cac doanh nghiép

< VAan doéng trwc tuyén qua mang xa hoi, nhan tin

D) wrcromevman i redross.organ



Tam quan trong Va vai tro cia vin dong

nguon luc

» Tam quan trong ctia hoat déng nguén luc hoat
dong Chit thap do

1. Xay du'ng t6 chirc
Hoi virng manh

2- Hoat dong

truyén théng nang 3. Tao nguon Quy
cao vi the hoat dong
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C““'""”" N Su bén vitng trong vin déng nguon luc

< Bén virng trong nhirng thay déi tao ra cho cong
dong va nguwdi hwdng loi
Vén dong nguon lwc dé thuc hién cac can thiép tao ra cac két
qua cu thé cho céng dong.
= Van ddng nguon lwc tlr cong dong va ngudi huéng loi dé phat
huy tinh than lam chu
=  S& dung nguon luc theo hwdng kich thich tinh chu déng va
trach nhiém cua céng dong va ngudi hwdng loi
= Cong khai minh bach trong s&* dung nguon lyc dé tranh tao ra
tinh trang bat cong hoac phan biét doi xg’ gilra cac cong dong
hoac cac nhom khac nhau trong céng dong.
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C““'""”" N Su bén vitng trong vin déng nguon luc

< Bén virng vé tb chirc

" Van ddng nguodn luc cho nhitng chwong trinh, hoat dong phu
hop vai s ménh cua HOi va hudng téi nhitng tac dong tich cuc
cho nhom déi twong dich ciia HOi

= Khong tao ra nhirng két qua gay trd ngai, tac dong tiéu cuc cho
muc tiéu phat trién cdia Hoi va cho cdng déng.

=  Khong bién t6 chirc HOI thanh "ngudi lam thué" cho bén cung
cap nguon luc (nha tai tro)

= Xay dwng mang luvdi nha tai trg "trung thanh".
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,‘ Ddc tinh thiét yéu cua van dong nguén luc

» Tw nguyén
» Chu déng
> Hop tac

@ ““'c““ L “6 tulol www.redcross.org.vn



Quy trinh vén déng nguon luc

> Thu thap thong tin vé nha Tai tro

> Xay dung chién luoc va ké hoach van dong nguén luc
hang nam

Tiép can,van dong nha tai tro

Xac dinh nhu ciu cda nhom doi tuwong dich

Tim hiéu nhu cau, linh vuc dong gép chia nha tai tro
Xay dwng dé xuat du an theo tirng linh vuc ctiia H6i va
mong mudn cua nha tai trg

Gitr moi lién hé cung cap thoéng tin v&i nha tai tro

VV VYV
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Quy trinh vén déng nguon luc

» Xay dung long tin v&i nha tai tro qua viéc giai ngan
dung doi twong, cong khai minh bach

» Dam bao hinh anh va uy tin cia HOi

> Phan tich nguodn lyc san cd cda Hoi dé diéu phdi tro
giup phu hop

» Gidm sat viéc sir dung nguon luc

» Cham soc ton vinh nha tai tro
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Nguyén tic vang ciia van dong nguén luc

> Nguon lwc 14 phwong tién, khong phai muc tiéu cua té chirc Hoi

>  Phai co chién lwoc va ké hoach rd rang, hiéu dworc trach nhiém
an sinh xa héi va nhu cau cua nha tai tror

Tién khéng phai lGc ndo ciing 1a nguon lwe quan trong nhat
Ludn ludn sang tao va déi méi

Tim ban, dirng tim chu ngan hang

Co di- co lai

>

>

>

> Hop tac véi doi thu
>

> Lu6n nhé vi tri chirc nang cua té chirc Hoi
>

Bién moi giay thanh mét co’ hoi

D) wrcromevman i redross.organ
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To chirc su kién
truyén thong
gay quy

H IcHI.I'THAFDévli:‘T HAM
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% Ky két chwong i [m - g;?‘
trinh hop tac CENeY et

v 6’I CéC tél tr Q', vc’)lH(}ICHUTHIT\PVD.(’)'VI.ETNAM,Gléloo'l.\szs-20-18
don vi doanh
nghiép

¢ Lap HOi doéng
bao tro hoat
dong Chir thap
do
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Quyén gop thong qua: Bat hom quy tai no’i cong
cdng, nudi lon dat (trong cac trwong hoc)
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> Van dong ca nhan,
doanh nghiép ung ho
truc tiép t&i cap Hoi dia
phuwong

UNG HO TRU'C-TUYEN TAI ‘\ N
https.//pay vic. vn/unghomletrung
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>Van ddng Ung hd qua
tai khoan cua Hoi
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M Pinh hwéng cong tac vin dong nguon luc

nhiém ky X

Muc tidu chung: Tao nguon luc can thiét & cac cap Hoi

dé chu dong t6 chirc nhanh nhay, kip thoi cac hoat dong

tro g1up nhan dao, dong thoi truc tiép phuc vu hoat dong
ctia t6 chire HOi Ung hd qua tai khoan clia Hoi

Muc tiéu cu thé: 100% cac cap Hoi déu cd quy hoat
dong Chir thap do
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Hoat dong trong tam |

< Xay dung doingli cdn bd xdy dung quy cdc cap ngay
cang chuyén nghiép. Tap huan k§ ndng van dong nguon
lwec cho cén bd cap tinh.

% Tiép tuc phat trién cac hinh thirc van dong quy dwa vao
s6 dong (gom can b, hdi vién cia HOi va cac tang 16p
nhan dan).

¢ Phat trién quan hé d6i tac trong hoat ddng nhén dao,
t6 chirc hdi nghi d6i tdc 1 ndam/ mot [an & cap tinh va 2
nam/1 1an cap Trung wong.

“* Hwdng dan, tap hudn va t6 chirc cac hinh thirc san xuit,
kinh doanh, dich vu vi muc tiéu nhan dao.
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Hoat dong trong tam

¢ Thanh |1ap HOi dong bao tro tai cap tinh, thanh Hoi

¢ Tiép tuc thu hdi phi.

¢ Cum thi dua cac tinh mién Ddng Nam bd thuc hién
mau hoat ddng van ddng xay dung quy HoOi (bao gdm
ca quan ly, st dung, van dong chinh sach xay dung
quy).
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Ban co cau hoi gi?
Chan
thanh

cam on

bn284075 www.fotosearch.com
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TRAN THU HANG

Ham Trwéong Ban

Truyen théng va Phat trién nguon lwc
Trung wong Hoi Chir thap do Viét Nam
Tel: 0962411611

Email : tranthuhangmoon@gmail.com

@ ““'c”“ L “‘5 tulol www.redcross.org.vn



