
CSR Road Map for regional cooperation (2016 – 2020) - DRAFT 

No Key Action Year Leading Sector 
(SIC) 

Supporters/Con
tributors 2016 2017 2018 2019 2020 

0 Policy, tools and guidelines for 
integration and cooperation 

-Review of policies (DM, 
Health, YV,G) as a part of CSR 
and incorporate Children 
friendly tools into CSR.  
-Each NS conduct Quarterly 
CSR meeting, 

-Develop/application 
of tools on how to 
integrate across 
programmes. 
-Each NS conduct Q-ly 
CSR meeting 

-Develop strategy as 
a part of CSR and 
practical action plans 
for integration;  
-Each NS conduct Q-
ly CSR meeting 

-Implementation and 
monitoring; 
 
-Each NS conduct Q-
ly CSR meeting 

-Implementation 
and monitoring. 
 
-Each NS conduct 
Q-ly CSR meeting 

Malaysian RC All National 
Societies 

1 RDRT and Emergency 
Response Tools (operational 
centre, etc) 

-Sharing the training 
curriculum/syllabus and 
method in library;  
-Sharing database;  
-Review of curriculum & 
tools;  
-Table Top Exercise RDRT 
mobilization;  
 
-Criteria opening to Youth 
Volunteers for RDRT Disaster 
smart; 
-Provide YV leadership 
training to RDRT 

-Development of the 
application of RDRT 
member database;  
-Joint training on 
response tools;  
-Review of NS 
mobilization SOP. 
-Training of YV for 
RDRT 
 
-Practices, refresh 
training for RDRT YV 
members 

-Implementation of 
the reviewed SOP;  
-Strengthen 
cooperation with 
ASEAN ERAT;  
-Review of 
curriculum and tools. 
 
-Deployment 

-Implementation of 
the reviewed SOP 
 
-Monitoring 

-Implementation 
of the reviewed 
SOP. 
 
-Evaluation 

Philippine RC Thai RC 
(Mekong 
cluster) and 
CVTL (Jakarta 
cluster) 

2 Community Safety and 
Resilience Tool (health and 
DRR in schools) 

-Develop integrated   
community assessment for 
building resilience based on 
existing VCA tools; 
-Review of tools to make it 
suitable for emerging 
diseases; 
-Creation of ToR. 
-Joint training;  
-Providing implementation 
guidelines based on ToR 
identified; 
-Mainstreaming YV into SS 
programme with children 
friendly tool (simulation 
games, activities) 

-Identification of pilot 
area; 
-Field Test and 
feedback 
-Finalization of the 
tools and guidelines 
-Implementation 
-Mainstreaming YV 
into School safety 
programme with 
children friendly tool 
(simulation games, 
activities) 

-Coordinated 
implementation with 
other NS 
 
-Mainstreaming YV 
into School safety 
programme with 
children friendly tool 
(simulation games, 
activities) 

-Review and lesson 
learned workshop 
-Monitoring and 
evaluation 
 
-Implementation of 
SBDRR and 
monitoring 

-Final evaluation  
-Planning for the 
next term 
 
-Implementation 
of SBDRR and 
monitoring 

Cambodian RC All National 
Societies (and 
in-country PNS) 



No Key Action Year Leading Sector 
(SIC) 

Supporters/Con
tributors 2016 2017 2018 2019 2020 

3 Pandemic preparedness and 
response 

-CSR will identify a technical 
working group to review 
existing protocols (WHO, 
CDC, DOH, MOH)/monitors 
cases in the region 
-Devise a standard operation 
guideline for pandemic 
preparedness and response 
-Develop Plan of 
Action/Monitoring and 
evaluation /Capacity building 
(depends on each context) 
-After the establishment of 
sub-working group, we will 
discuss in details about 
emergency field hospital, 
surveillance, mobile hospital, 
response tools, ECV training 

-Review and update 
the preparedness plan 

-Review and update 
the preparedness 
plan 

-Review and update 
the preparedness 
plan 

-Review and 
update the 
preparedness plan 

Thai RC Singapore RC, 
Malaysia RC, 
PMI 

4 Contingency planning 
 

-Develop regional CP and SOP 
(Flood); share all the CP in 
the online library;  
 
-OD guidance in emergency 
  
-YV integration planning 

-Testing of the CP and 
SOP in the TTX of RDRT 
in CSR Forum; develop 
regional CP and SOP 
for earthquake, 
tsunami, and 
pandemic; 
 
-Joint implementation 

-Yearly review of CP. 
 
-Joint 
implementation 

-Yearly review of CP. 
 
-Joint monitoring 

-Yearly review of 
CP. 
 
-Joint evaluation 

PMI Viet Nam (TBC) 
and Cambodian 
RC (Mekong 
cluster) and 
Malaysian RC 



No Key Action Year Leading Sector 
(SIC) 

Supporters/Con
tributors 2016 2017 2018 2019 2020 

5 Sharing information & peer-to-
peer learning (EWEA, etc) 

-Register NS focal person’s 
emails to AHA Centre;  
-Share information on 
training, DiRex;  
-Exchange programs and 
implementation of peer-to-
peer learning;  
-Twinning of border branch 
of National Society;  
-NS focal person to send 
resources for online library;  
-Share information through 
social media (fb, line, etc). 
 
-Champion about CSR by 
social media / IT as well as 
learning platform about CSR.  
-YABC Training, 
-Joining in Webinar, events 
and conferences 

-Exchange programs 
and implementation of 
peer-to-peer learning;  
-NS focal person to 
send resources;  
-NS focal person to 
send resources for 
online library; 
-Share information 
through social media 
(fb, line, etc) 
 
-Champion about CSR 
by social media / IT as 
well as learning 
platform about CSR.  
-YABC Training, 
-Joining in Webinar, 
events and 
conferences 

-Exchange programs 
and implementation 
of peer-to-peer 
learning;  
-NS focal person to 
send resources for 
online library;  
-Share information 
through social media 
(fb, line, etc) 
 
-Champion about 
CSR by social media / 
IT as well as learning 
platform about CSR.  
-YABC Training, 
-Joining in Webinar, 
events and 
conferences 

-Exchange programs 
and implementation 
of peer-to-peer 
learning;  
-NS focal person to 
send resources for 
online library;  
-Share information 
through social media 
(fb, line, etc) 
 
-Joint Monitoring 

-Exchange 
programs and 
implementation of 
peer-to-peer 
learning;  
-NS focal person to 
send resources for 
online library;  
-Share information 
through social 
media (fb, line, 
etc). 
 
-Joint evaluation 

Singapore RC 
and SEA Youth 
Network 
(SEAYN) 

Thai RC and 
Brunei RC, IFRC 
(online library) 

6 Cooperation with ASEAN, and 
other partners (UN, CSO, etc) 

Open a dialogue with ASEAN 
about RC role 

Conduct humanitarian 
diplomacy,  
Invite/send and create 
potentials 

Cooperate with 
UN/CSOs 

Small-scale joint 
modality building  

Implementation  Lao RC All NS 

7 Disaster law (IDRL, DRR, 
health, etc.) 
 

-Increase mutual 
understanding of Disaster 
Law between NS and Gov 
(conduct trainings and 
develop materials);  
-Establish regional platform 
for disaster law to learn from 
each other on how to work 
with government;  
Include IDRL component in 
TTX in CSR Forum and ASEAN;  
-Upload the progress of 
Disaster in online library; 
orientation of leaders on 

Implementation of all 
indicated on the left  

Implementation of 
all indicated on the 
left  

Implementation of 
all indicated on the 
left  

Implementation of 
all indicated on the 
left  

Myanmar and 
Viet Nam RC 

Lao RC and PMI, 
IFRC 
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Disaster law. 

8 Youth & volunteer 
development 
 

-Create an integration 
framework among YV. 
-Implement action plans of 
SEAYN 
 

-Training and practise, 
qualification, 
certification of YV 
about technical parts; -
CSR tools, RDRT tools, 
CBHFRA tool 

-Deployment of YV 
as CSR team 
members with an 
agreed role 

Monitoring Evaluation Brunei RC All NS and 
SEAYN 

9 Peer to peer learning on 
PMER, resource mobilization, 
communication, online library, 
etc) 

-Capacity building training on 
PMER for RC Volunteer 
representatives from the 
community and branch   
-Case study and field visit 
-Develop /upgrade resource 
mobilisation 
policy/fundraising tool.  

-Relay skills on PMER 
to Community 
Volunteers 
-Case study and field 
visit  
-Pilot fundraising 
activities in selected 
NSs 

-Relay skills on PMER 
to Community 
Volunteers 
-Case study and field 
visit  
-Implementation and 
monitoring 
 

-Relay skills on PMER 
to Community 
Volunteers 
-Case study and field 
visit 
-Review 
 
 

-Community 
themselves doing 
PMER  
-Case study and 
field visit  

CVTL All NS 

10 Mainstreaming Gender and 
diversity, migration, 
communication into CSR 
integration policies, tools and 
programmes. 

Review and Assessment of 
tools and policies, 
programmes 

Provide trainings and 
building capacity 

Ensure integration 
throughout all 
programmes 

Ensure integration 
throughout all 
programmes 

Ensure integration 
throughout all 
programmes 

Viet Nam RC All NS and IFRC 

11 Branch Development and 
BOCA/OCAC 

-Incorporate community 
based programme with 
branch development 
component.  
-Recruit and retention of YV 
under branch 
(PMI Volunteering attraction; 
cool, expertise, sharing 
volunteer spirit) 

-Incorporate 
community based 
programme with 
branch development 
component.  
-Recruit and retention 
of YV under branch 
(PMI Volunteering 
attraction; cool, 
expertise, sharing 
spirit) 

-Incorporate 
community based 
programme with 
branch development 
component.  
-Recruit and 
retention of YV 
under branch 
(PMI Volunteering 
attraction; cool, 
expertise, sharing 
spirit) 

-Incorporate 
community based 
programme with 
branch development 
component.  
-Recruit and 
retention of YV 
under branch 
(PMI Volunteering 
attraction; cool, 
expertise, sharing 
spirit) 

-Incorporate 
community based 
programme with 
branch 
development 
component.  
-Recruit and 
retention of YV 
under branch 
(PMI Volunteering 
attraction; cool, 
expertise 

Cambodian and 
Myanmar RC 

All NS and IFRC 

12 Violence Prevention and 
Mitigation Response 

Tool development Pilot programme in 
selected NSs by 
mainstreaming 
thematic issues 

Pilot programme in 
selected NSs by 
mainstreaming 
thematic issues 

monitoring Evaluation PMI and SEAYN All NS and IFRC 

 


