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Gender and Diversity Policy

A. Introduction

Guided by the Cambodian Red Cross 2011-2020 Strategy, CRC
conducts various initiatives with a focus on (community-based)
women’s and children’s health, with an emphasis on giving support to
mothers, newborns, and assisting orphans vulnerable children with
HIV/AIDS. In addition, CRC has a long history of addressing gender and
diversity concerns through its Vulnerable Group Assistance program,
which provides support to: people with disabilities, orphanages, the
elderly, people living with HIV/AIDS and widows.

Cambodian Red Cross previously developed a gender policy,
which was enacted in 2003. This current gender and diversity policy is
the result of undertaking a consultative review process to update the
2003 gender policy whilst making it more inclusive of diversity
considerations. The review process was conducted by CRC senior
management and staff from both headquarter and branches.

During a scoping mission in December 2014, after discussing the
needs of a strategic gender and diversity approach to guide all
policies, programs and tools with CRC senior management, it was
agreed that such an approach is needed by CRC. The following
recommendations were made: CRC needs to advocate for gender and
diversity concepts more broadly in society; a standard Gender and
Diversity regulation and policy should be integrated across CRC; as
auxiliary to the public authority in humanitarian field, CRC should
encourage the endorsement, implementation and promote
awareness of the gender and diversity policy within governing and
management boards as well as to staff, volunteers and Red Cross
youth more widely.
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B. Scope

Gender refers to the socially-constructed differences between
females and males throughout their life cycles. Gender determines
the roles, responsibilities, power and resources for females and males
in any culture. Gender differences can change over time and are
different both within and between cultures. Gender inequality takes
many forms and is rooted in unequal power relations “Gender
inequality and abuse of power is one of the root causes of sexual and
gender-based violence (SGBV). SGBV is an umbrella term for any
harmful act that results in, or is likely to result in, physical, sexual or
psychological harm or suffering to a person on the basis of their
gender. This includes but is not limited to sexual violence, domestic
violence, trafficking, forced/early marriage, forced prostitution,
sexual exploitation and abuse and denial of resources, opportunities
and services”.

Diversity refers to the difference between people, including but
not limited to, differences in, age, disability, HIV status, sexual
orientation, socio-economic status, religion, nationality and ethnic
origin (including minority and migrant groups).

This policy establishes the basis for the Cambodian Red Cross to
ensure that the gender and diversity differences are taken into
account and systematically addressed in relation to core areas as
defined in CRC Strategy 2011 - 2020, such as disaster management,
health and health care in the community, promotion of the
movement’s fundamental principles and humanitarian values, and
organizational development and resource development.

C. Obligations and Commitments

Statement
With regard to gender and diversity issues, the Cambodian Red
Cross is to ensure that all all activities, programmes and projects are
benefiting men and women equally according to their different needs
and with the input and equal participation of men and women at all
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levels within the National Society. Cambodian Red Cross is to ensure
non-discriminatory access and opportunities with regards to age,
disability, HIV status, sexual orientation, socio-economic status,
religion, nationality and ethnic origin (including minority and migrant
groups).

The Cambodian Red Cross is committed to taking the necessary

steps towards achieving this goal, in particular recognizing that:

e Natural disasters, conflicts, social and political instability may
affect men, women, boys and girls differently, as well as
creating differential impacts on people of different ages,
people with disability, HIV status, sexual orientation, socio-
economic status, religion, nationality and ethnic origin
(including minority and migrant groups). That the
intersections between gender and diversity, as well as the
Cambodian Red Cross emergency response short and long-
term humanitarian assistance may also have a different
impact depending on a person’s gender and aspects of their
diversity;

e The integration of gender and diversity perspective into
Cambodian Red Cross action is an important strategy towards
the fulfiiment of the Cambodian Red Cross mandate to
improve the lives of the most vulnerable;

e The Cambodian Red Cross operates in a wide variety of
cultures; as such it needs to take a culturally sensitive
approach with regard to mainstreaming gender and diversity
perspective in Cambodian Red Cross work

e The full participation of both men and women, and being
inclusive of age, disability status, HIV status, sexual
orientation, socio-economic status, religion, nationality and
ethnic origin (including minority and migrant groups) in all
Red Cross actions not only ensures gender and diversity
equality but also increases the efficiency and effectiveness of
the work of the organization;
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e Although the primary task of Cambodian Red Cross is to

ensure gender sensitivity and diversity in their existing
programmes through strategic and systematic
mainstreaming, it is also important to assess and respond
when necessary and relevant to implement projects that
assist special groups of men or women, as a result of their
gender, age, disability status, HIV status, sexual orientation,
socio-economic status, religion, nationality and ethnic origin
(including minority and migrant groups) if situations so
require.

Cambodia Red Cross will ensure measures are in place for the

safety and protection of all women and men, staff, volunteers and
youth from sexual exploitation and abuse.

18

To achieve its goal, The Cambodian Red Cross shall:
e Put in place institutional procedures which ensure that the

needs of boys, girls, men and women, are all met equitably
and are non-discriminatory based on age, disability status,
HIV status, sexual orientation, socio-economic status,
religion, nationality and ethnic origin (including minority and
migrant groups) in disaster response, vulnerability reduction
and the provision of health and other services;

Formulate measures to ensure that gender-specific
vulnerabilities and capacities of men, women, as well as those
specific to age, disability status, HIV status, sexual orientation,
socio-economic status, religion, nationality and ethnic origin
(including minority and migrant groups) are systematically
identified and addressed;

Ensure that data on beneficiaries is disaggregated by gender
and diversity sex and age (as a minimum standard) and where
relevant disaggregate by disability and other groups — where
results will have a positive impact on the quality of
programmes for needs assessment and programme planning
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and that gender and diversity analysis is fully integrated into
programme design, delivery, monitoring and evaluation and
reporting;

e Design strategies for capacity building in gender
mainstreaming as part of institutional development
programmes with special attention to staff training on gender
and diversity analysis skills;

e Ensure that monitoring, reporting and accountability
mechanisms for activities and results in gender
mainstreaming are put in place. This includes performance
evaluations, budget and resource allocation analysis and
actions to enable the full participation of men and women on
an equal and meaningful basis in all Red Cross activities at all
levels, and being inclusive of age, disability, HIV status, sexual
orientation, socio-economic status, religion, nationality and
ethnic origin.

D. Responsibility
This policy applies to all those who work as board members,
staff, volunteers and youth in CRC; partners to CRC; those providing
services, contracted by or collaborating with CRC ...
The senior management, staff, volunteers and Red Cross youth
is responsible for:
¢ Increasing awareness and skills of staff, volunteers and youth
in considering the social differences between men, women,
boys and girls, and understanding the intersections with age,
disability, HIV status, sexual orientation, socio-economic
status, religion, nationality and ethnic origin when designing,
implementing, monitoring and evaluating programmes;
e Conducting a systematic review of the institution's
procedures to put in place gender and diversity analysis as
part of programming or improving the existing systems;
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e Re-enabling a gender balance in the different levels of the
structure within their organization, in particular to involve
more women and diversity in ethnic origin in the decision-
making processes at all levels;

e Ensure equal opportunities among female, male, staff
members, volunteers, and youth as well as people with
disability and HIV status, in the areas of recruitment,
promotion, benefits, training and working conditions.

The governing and management boards of the Cambodian Red

Cross are responsible for:

e Eensure all Red Cross policies, decisions and programmes are
gender and diversity sensitive through a comprehensive
assessment of the impacts/results for men, women, and
people of different age groups, disability status, HIV status,
sexual orientation, socio-economic status, religion,
nationality and ethnic origin.

E. Monitoring and Reviewing

Monitoring the application of the Gender and Diversity policy is
the responsibility of those who work as governing and management
boards as well as staff, volunteers and Red Cross youth, in particular
the National Society’s Gender and Diversity focal persons,

The review and/ or an update of the present policy will be
necessary whenever there is change in general context, nationally or
internationally, in practical application.

F. Reference
This policy is created align to IFRC’s Gender and Diversity policy
and based on the national context.
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