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	Youth Leadership Training Agenda
	Co-facilitated by Organizer + Federation

	
	DAY 1
	DAY 2
	DAY 3
	DAY 4

	08:30
	Introduction 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Practical details - Agenda 
Icebreaking – Participants
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Aloha community and Aloha RC profiles and map
	Review of Day 1
	Departure to Community
	Review of Day 2

	09:00
	
	Role of Leader- Programme Management   
Assessment, planning, monitoring and evaluation, reporting and budgeting
 
	Field Exercise- Meeting with Community, RC Branch
	Role of Leader – Communication, Motivation and Leadership skills
Presentation and YABC “VIP”


	10:00
	Role of  Leader – Untraveled path 
YABC “Two box” (YABC Activity)
	
	
	

	10:30
	MORNING BREAK
	MORNING BREAK
	
	MORNING BREAK

	12:00
	WORC- Role Play 
Building WORC Knowledge Board in group
The Fundamental Principles
“Answer with your feet”
	Role of Leader – Community dialogue  
YABC  “Something fishy in the island”  
 
	Mapping and Hand-on Designing 
Assessment and Planning
	Role of Leader- Working with media/ Public speaking and presentation of Field

	13:00
	LUNCH
	LUNCH
	LUNCH
	LUNCH

	13:30
	Role of Leader – Facilitation, Working in a Team
presentation  
	Role of Leader  - Branch Development
 Game  “ Branch Development “ 
	
Action plan Implementation
Monitoring and Evaluation
	Role of Leaders –Individual Action Plan 
Wrap up and final evaluation “Answer with your feet”

	15:30
	Scenario Study; Understanding  Aloha RC 
National Society – Group work.
· Organization and structure,
· Core areas of services,
Reviewing Aloha RC profile
NSD, Community Services (Health, DRR, WatSan) International relations/ partnership, Movement cooperation
	Scenario 1; Supporting National Society Development  
Governance and Management
Branch development
Policy and strategy,
Finance management
	
	  Closing Ceremony
Musical Performance

	16:00
	AFTERNOON BREAK
	AFTERNOON BREAK
	AFTERNOON BREAK
	 

	17:30
	Understanding  Aloha RC 
National Society – Presentation 
Core areas  of services, Stakeholder mapping
SWOT Analysis
Roles and Responsibility
	Scenario 2;  Community Services  
Assessment and planning,
Monitoring and evaluation 
Reporting (Working groups)

	Reporting
Return
	

	18:00
	Daily Evaluation and Feedback 
	Daily Evaluation and Feedback
	Daily Evaluation and Feedback
	

	20:00
	Social mobilization (Visual Arts, sports, music, theatre, Dance)
	Social mobilization (Visual Arts, sports, music, theatre, Dance)
	Working dinner. Life in an organization   
Testimonies by experienced  professionals/ mentoring
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