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Youth Policy

Purpose

The CVTL Youth Policy will outline the purpose, role and procedures that will oversee the ‘YOUTH RED CROSS’ (not the Youth Program) within CVTL. The policy will be based on, and informed by, the CVTL Constitution and reflective of best practice approaches to Youth Policy as identified through International Federation Red Cross.

Life span of the Policy 

The Youth Policy will become operational after ratification by the National Board and General Assembly. It is recommended that the initial Youth Policy should have a short life span to ensure it is re-developed after two (2) years of operation of the Program.  This recommendation is based in the recognition that current policy is being developed when the ‘YOUTH RED CROSS’ (YRC) is very new and its purpose is still being refined. By reviewing and possibly redeveloping the policy after the YRC has been operating for two years it will help ensure that the Youth Policy reflects how the YRC has evolved and in doing so be more reflective of the focus of CVTL in undertaking youth programs.

Content of Youth Policy

· Aim, purpose and limitations of the CVTL YOUTH RED CROSS 

· Legal and strategic basis of the YRC

· Relationship, limitations and considerations within constitution 

· Terms of Reference – may include name, application, membership, structure, roles, responsibilities, structure, finances, relationships, activities, identification, use of emblem, termination,… relationship with Youth Program and other parts of CVTL?

Process for the Development of the Youth Policy

· Review of key documents that inform the Policy and the Program

· Direction from Secretary General, CVTL

· Draft of policy developed and provided to Secretary General for feedback

· Policy redrafted

· Draft circulated by Secretary General to other key stakeholders such as CVTL staff and young people for input

· Policy redrafted and provided to Secretary General for review/amendment and then discussion with National Board 

· Adoption by National Board (or redraft and resubmit based on any changes identified).

· Policy implemented on Board approval 

· Implementation – including process to ensure all CVTL young people, branches, volunteers and staff fully understand and can refer to Policy

· Presented to and endorsed by the General Assembly at next General Meeting

· Review and re development process to commence after 18 months from Board approval?
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1. Recognition of the CVTL National Program for Young People

The name of the Cruz Vermelha De Timor-Leste national program for young people is

CVTL YOUTH RED CROSS

also referred to as

YOUTH RED CROSS (YRC).

The YOUTH RED CROSS commenced on (INCLUDE DATE) and is an integral part of the CVTL and part of the worldwide Red Cross and Red Crescent Movement (hereafter called ‘the Movement’). 

2. Purpose of this Youth Policy

The purpose of this Youth Policy is to outline the regulations and procedures covering the operations and activities of the YOUTH RED CROSS.  

3. Authority of the Youth Policy

The authority for the development of the YOUTH RED CROSS and the Youth Policy, in particular specific YOUTH RED CROSS regulations, is outlined in the CVTL Constitution Article 17.2.  Authority for implementation of the YOUTH RED CROSS and the Youth Policy has been given on (INCLUDE DATE) through the recommendations by the CVTL National Governing Board. Approval by the General Assembly will also be sought at the next General meeting on (INCLUDE DATE) in accordance with the CVTL Constitution.

4. Lifespan of this Youth Policy

The Youth Policy commenced on (INCLUDE DATE) after ratification by the National Board. It is agreed that this current Youth Policy will have a limited life span to ensure it is re-developed within two (2) years of operation of the Youth Program and in so doing will be more reflective of how the Program has developed and the key issues identified by CVTL. The review will commence after 18 months from National Board approval with recommendations for changes to the policy to be provided to the National Board by the time the Policy has been in operation for two (2) years. 

5. CVTL commitment to young people and YOUTH RED CROSS

CVTL recognises that young people have the potential to be a positive and driving force in the community. Young people are the future of Timor-Leste and already many young people contribute positively to both their community and to CVTL. As a young Red Cross Society and one where the majority of the volunteers are young, it is important that CVTL pays attention to the needs of young people. As such the CVTL recognises that to ensure the development of young people in Timor-Leste, CVTL must invest in building young people’s skills, providing them with positive values and creating opportunities for them. 

6. Purpose of the YOUTH RED CROSS

The vision of the YOUTH RED CROSS is to

The purpose of the YOUTH RED CROSS is to undertake activities and programs that ensure that the vision CVTL has for young people within Timor-Leste and CVTL is put into action. 

7. Constitutional and Movement Responsibility 

The YOUTH RED CROSS shall carry out its activities in accordance with the Fundamental Principles of the Movement, International Red Cross Youth policies and in line with the CVTL Constitution, in particular Article 8.

All YOUTH RED CROSS members will operate within the mandate of the CVTL YOUTH RED CROSS policy, the CVTL constitution and within the Movement. All members of the YOUTH RED CROSS will be guided by and respect the Fundamental Principles of the Movement.

8. Recognition of YOUTH RED CROSS

The YOUTH RED CROSS shall only use the CVTL emblem, Red Cross Red Crescent emblem or a symbol developed by CVTL to identify the YOUTH RED CROSS.  The use of these symbols will be under the direction and in accordance with CVTL procedures.

9. Legal Basis of the YOUTH RED CROSS

The legal basis of the YOUTH RED CROSS and the structure and function of the YOUTH RED CROSS is outlined in the CVTL Constitution August 7 2005 in the following core Articles.

Article 17 - Timor- Leste YOUTH RED CROSS

· Article 17:1 The CVTL shall establish a “YOUTH RED CROSS” for its volunteers under the age of twenty –two years;

· Article 17:2 The YOUTH RED CROSS shall be governed by its own regulations, recommended by the National Governing Board and approved by the General Assembly in accordance with this Constitution:

· Article17:3 The YOUTH RED CROSS shall carry out is activities in accordance with the Fundamental Principles of the Movement, International Red Cross Youth policies and in line with Article 8 of the Constitution:

· Article 17:4 The YOUTH RED CROSS shall be an integral part of the CVTL

The following Articles are also relevant to the YOUTH RED CROSS and role of young people in CVTL. 

Article 8 - Functions

· Article 6:6 – to promote the participation of children and young people in the work of the Red Cross and develop their humanitarian values:

· Article 6:8 – to advocate inclusion of the Fundamental Principles, Geneva Conventions and International Humanitarian Law in the national school curriculum for children:

Article 9 - Membership

· Article 9: Membership of the CVTL shall be open to everyone without any discrimination based on age, race, sex, religious beliefs, language, class or political opinion.

Article 13 – Suspension of Voting Rights

· Article 13:2 Members of the Society under seventeen years of age shall not enjoy the following membership rights until they reach the legal age of majority in the country:

· (a) to elect and be elected to the governing bodies;

· (b) to votes, except in meetings of the YOUTH RED CROSS

Article 22 - National Governing Board Composition

· Article 22:1 (e) President of the YOUTH RED CROSS 

10. Strategic Plan links to YOUTH RED CROSS

The CVTL Strategic Plan will guide the YOUTH RED CROSS.  Key priorities identified by CVTL, as well as any specific operational plans developed for the YOUTH RED CROSS will also provide program priorities for YOUTH RED CROSS.

11. Geographical reach of the YOUTH RED CROSS

The YOUTH RED CROSS will extend throughout Timor-Leste and will in the future aim to operate in all districts.

12. Membership

Membership of the YOUTH RED CROSS shall be open to all young people, within the prescribed age limits, without discrimination on race, sex, religious beliefs, class or political status. CVTL has a commitment to promoting gender equity in its membership and across all levels of the organisation and roles.

13. Membership age

Minimum age of members of the movement will be 12 years of age.  The upper level of membership for YOUTH RED CROSS is set by the Constitution as 22 years of age.

14. Membership category

There are two membership categories

· Junior YOUTH RED CROSS- young people 12- 17 years – limited membership

· YOUTH RED CROSS- young people 18 years to 22 years- full membership

Junior YOUTH RED CROSS members will have limited membership in that members of Junior YRC will not be:

· expected to pay membership fees until they reach 18 years, though they can make donations to the Society if they wish; 
· able to elect and be elected to the governing bodies; and

· able to vote, except in meetings of the YOUTH RED CROSS.

This means that members who are aged between 12 - 17 years will only be able to vote in things pertaining to programs or activities operated within the Youth Program. For example they will be able to be part of processes to vote in a youth representative or to participate in decisions of activities within the Youth Program. 

YOUTH RED CROSS members will have full membership- the same membership as all other CVTL members. This will include that they will:

· have voting rights within CVTL when reaching majority age; 

· be able to be elected to governing bodies; and

· be expected to pay general membership fees as set by the Society. 

Some Youth Programs will also operate ‘open programs’ that will be for the general youth community (e.g. they may run sports days open to all young people in an area). Young people will be encouraged to participate in these events whether they are part of Red Cross or not. 

15. Responsibilities of all Members

All members will, on acceptance of being a member of the YOUTH RED CROSS, agree to adhere to, respect and promote the Fundamental Principles of the Movement and the vision of the CVTL and YOUTH RED CROSS.

This will be formalised on confirmation of membership with each member signing a YOUTH RED CROSS agreement as to his or her responsibility and commitment. Branches will keep these agreements as confirmation of the young persons agreement.

YOUTH RED CROSS members 18 years and above will also regularly pay their fees.

16. Loss of membership

The loss of membership of YOUTH RED CROSS will be governed by the same processes as for all members of CVTL as outlined in Article 15. This article covers procedures relating to withdrawal, expulsion and appeals. Exceptions include:

· Membership lapse: Members of Junior YOUTH RED CROSS are not required to pay membership fees. As such articles relating to membership fee lapse do not bind them.

Junior YOUTH RED CROSS members are covered though by all other procedures within article 15 including withdrawal, expulsion and appeals.

17. Role of the YOUTH RED CROSS – activities it can undertake

The YOUTH RED CROSS will undertake activities as developed and approved by CVTL. These programs will be developed by CVTL staff, in particular the Youth Coordinators and be in line with purpose and visions of the YOUTH RED CROSS and the vision and strategic directions of CVTL.

18. Role of the YOUTH RED CROSS members

YOUTH RED CROSS members will undertake activities and programs that ensure that the vision CVTL has for young people within Timor-Leste and CVTL is put into action.  The CVTL constitution and CVTL Strategic Plan will also bind the role of YOUTH RED CROSS.

19. Structure of YOUTH RED CROSS

The YOUTH RED CROSS will comprise of:

· Local level- Youth Clubs and Branch Youth Representatives

· National Level - President of YOUTH RED CROSS who will sit on the National Board and the Youth Advisory Group (to be established).

20. Structure at local level

At the local level there will be two key components of the YOUTH RED CROSS. These are:

· Youth Clubs; and

· Branch Youth Representatives.

21. Purpose of Youth Clubs

YOUTH RED CROSS Youth Clubs will be established throughout Timor- Leste. At local branch level YRC Youth Clubs will be established.  These Youth Club will be guided by the roles and operations for Youth Clubs as developed by CVTL Youth Coordinators and endorsed by the Youth Club.  

Each Youth Club will also have a chief/leader who will undertake key roles of implementing programs and activities. Youth Coordinators, Branch Coordinators and young people will all have a key role in implementing and identifying programs and selecting local Youth Leader.

A Youth Club must have a minimum of twenty (20) members to operate. A YRC Youth Club may be established at sub district level. The establishment of Youth Clubs at sub district level will be dependent on agreement from both CVTL Youth Coordinators and Branch Coordinator.  Only one YRC Youth Club will operate in an area. For example there will only be one Youth Club in Dili or Baucau but a Youth Club may be established in sub districts such as Maubara. 

22. Role of Branch Youth Representatives

Branch Board elections. Article 39.1 ( c ) states that “two (2) representatives (one male and one female) elected from the Youth Red Cross at Branch level”. 

The role of Branch Youth Representatives on the Branch Board will be:

· To represent youth issues at the Branch level;

· Inform the Branch on the activities of the Youth Club; and

· To undertake other powers of the Branch Board as outlined in article 40 of the CVTL constitution.

The role of the Branch Youth Representative at National level will be:

· To provide information and advice to YRC President;

· To represent Branch youth issues to the YRC President and at General Assembly as needed; and

· To support the development of the Youth Advisory Group. 

23. Profile of Branch Youth Representatives

Candidates for the positions of Branch youth representatives of the YOUTH RED CROSS will:

· Be under the age of 23 years at time of election (the candidate must not have had their 23rd birthday prior to election);

· Have knowledge and understanding of issues affecting young people in their District;

· Be willing to promote the interests of a diverse range of young people, in particular vulnerable young people;

· Have shown to be a good role model and act in accordance with the Fundamental Principles of the Movement; and

· Have a profile that can contribute at all levels to the human and cultural enrichment of CVTL and YRC.

24. Election of Branch Youth Representatives.

The election for the Branch Youth Representatives will be held in conjunction with elections for the selected officers of the CVTL Branch Board and abiding by procedures outlined in the Constitution Article 46.  

The two youth representatives from each Branch will be elected by the local YRC members of that Branch and relevant YRC sub groups. Elections will be by secret ballot by youth members present and held every four (4) years. Should one of the Youth Representatives become incapacitated, absent or default, a replacement will be identified by the Youth Club. If a successors can not be agreed to by the Youth Club within the period of two meetings of the Branch, the Youth Coordinator and Branch Board Chairperson will identify a replacement until the next formal election.

Candidates for the Branch Youth Representatives must accept in writing acceptance of the CVTL code of conduct.

25. Structure at National Level

At the National level there will be two key components of the YOUTH RED CROSS. These are:

· President of YOUTH RED CROSS; and

· Youth Advisory Group.

26. Role of the President of YOUTH RED CROSS 

The functions of the President of the YRC will be:

· To represent the CVTL YOUTH RED CROSS at National and International level;

· To promote youth issues within CVTL as well as at relevant forums and meetings where appropriate;

· To convey issues and information from the National Board to the membership of the YRC; 

· To support the objectives and vision of the YRC and CVTL;

· To work in conjunction with CVTL, Youth Coordinators and YRC members to identify and develop strategic directions for the YRC;

· To carry out other functions assigned by the National Board

27. Profile of candidates for President of YOUTH RED CROSS.

Candidates for the position of President of the YOUTH RED CROSS will

· Be under the age of 23 years at time of election (the candidate must not have had their 23rd birthday prior to election);

· Have relevant experience and or education;

· Have demonstrated knowledge and understanding of issues affecting young people in Timor-Leste;

· Be willing to promote the interests of a diverse range of young people, in particular vulnerable young people;

· Be able to represent CVTL, YRC and Red Cross without risk of conflict interests and in accordance with the Fundamental Principles of the Movement; and

· Have a profile that can contribute at all levels to the human and cultural enrichment of CVTL and YRC.

The profile and curriculum vitae of candidates for the President of YOUTH RED CROSS must be circulated to all Branches thirty (30 ) days prior to the elections. 

28. Election of the President of YOUTH RED CROSS

YOUTH RED CROSS will elect a member to represent them on the National Board. This position will be called the President of the YOUTH RED CROSS. 

The election of the President of YRC will be held in conjunction with elections for the selected officers of the CVTL National Board and accordingly abiding to procedures outlined in the constitution article 46.  

The election of the YRC President will be by the members of the YOUTH RED CROSS through the Branch Youth Representatives present at the General Assembly. A maximum of two Branch Youth Representatives from each Branch will be eligible to attend and vote at the General Assembly. 

Candidates for the President of the YRC must accept in writing acceptance of the CVTL code of conduct.

29. Establishment and role of Youth Advisory Group

By 1 July 2009 CVTL will have established a Youth Advisory Group. The role of the Youth Advisory Group will be to:

· Provide a forum for discussion of issues for YOUTH RED CROSS programs and activities;

· Identify key priorities for future programs and activities for YOUTH RED CROSS;

· Provide information and support to the President of the YRC, in particular in identifying and prioritising key issues for young people for National Board and CVTL consideration; 

· Meet with CVTL Youth Coordinators; and 

· Undertake activities as identified by the Group, President of YRC and National Board.

The Youth Advisory Group will be comprised of the two youth representatives from each Branch. The Youth Advisory Group will meet in Dili every six months.  Issues to be voted on will be carried by majority of those present. When established the Youth Advisory Group will also nominate a replacement for the President of the YRC should the President of YRC become incapacitated, absent or default until the next General Assembly election.

30. Management of the YOUTH RED CROSS

The CVTL shall employ staff to provide technical knowledge and an appropriate level of support to the development and implementation of the YOUTH RED CROSS.  The position of Youth Coordinator will be the key staff position for the YOUTH RED CROSS. 

The Youth Coordinator position will be responsible to the Secretary General and undertake tasks as directed by the Secretary General.  Staff will respect and promote the Fundamental Principles of the Movement. 


