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BENEFICIARY COMMUNICATION

WHAT IS IT?

Beneficiary communication supports
Red Cross Red Crescent (RCRC)
programmes and operations to:

. Provide the right information,
to the right people, at the right time
. Through the right channels
. Listen to people’s needs, concerns and opinions
. Use this information to design and improve activities

Telling
communities

Providing practical

useful information to
the right people at
the right time

how we used 1.

their feedback

Asking people what
3 they want, think
) and need

from RCRC

Using their
feedback to make
program

. Information can save lives, like how to treat water or where to go

when a storm is coming

WHY .
WE '
DOIT?

and build community resilience

Knowing what people want and need increases the speed,
relevance and effectiveness of aid operations and programmes
Being open and honest with communities and listening

to their concerns builds trust, prevents problems and shows respect
Maximising the opportunities of technology and innovation

to increase the reach and impact of RCRC programmes
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WHEN?

Always —in all programmes, at all stages.

Include communication in monitoring
questions. Do people feel informed?

Do they know how to raise issues?
PROGRAM

Tell the community how DELIVERY

their information and feedback
was used

MONITORING

During programme delivery
continue to formally share information
on phases, outcomes and decisions

Analyse feedback and monitoring

PROGRAM
& PLANNING

&

DESIGN

Include beneficiary comunication
in your evaluation. What impact did
it have on your project?

Use learning-
How can beneficiary communication
improve other projects?

Include questions in the initial

assessment about how do people
communicate? What channels do they use?
What are their information needs?

Beneficiary communication needs
to be included in project plans. How
will you communicate with people?
When? What? How?

Explain to the community what
you are doing & why during
assessment and planning phase

PS Include questions on how

information and use it to make
improvements to program design and delivery
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HOW?

There are lots of ways to communicate,
but make sure you choose the best one
for the community and use more than one!

From:
Red Cross

e Storm coming
. . e o be prepared
. Community meetings NE S oo 10
. SMS S |
. Radi ==
— =
. Telephone help lines ===
5 % —
. Sounds trucks and PA systems
. Community film and drama shows
. Posters and leaflets

well informed, consulated and satisfied
people feel

Consult community on how they would
like to provide feedback and establish a
complaints and response mechanism

To find out more;

Visit the beneficiary communication resource library,

where you'll find guidelines, materials and lots of

previous examples
https://fedteam.ifrc.org/global/collaboration/disasters/bc/default.aspx

Contact information:

For further information, please contact:
Sharon Reader, Beneficiary Communication Advisor
International Federation of Red Cross and Red Crescent Societies
East Africa and the Indian Ocean Islands
Email: sharon.reader@ifrc.org

Regional.Eastafrica@ifrc.org

Tel: +254 20 2835000

www.ifrc.org
Saving lives, changing minds.

International Federation
of Red Cross and Red Crescent Societies
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