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About Think Out Loud
Think Out Loud is a specialist gender and development advisory company offering 
customised support to NGOs, governments and social enterprises working towards gender 
equality and women’s human rights around the world.

At Think Out Loud we are passionate about promoting gender equality and women’s rights 
and bring a wealth of experience from grassroots gender and development projects around 
the world. We know that gender awareness is the key to fostering sustainable change and 
achieving equitable outcomes for women and men. We believe that gender should be a 
central consideration across all areas of work, from the planning stage through to the design, 
delivery and evaluation of a project or service. 

Our specialists are experienced in planning and implementing human rights based 
approaches in a range of areas, including women’s empowerment, leadership development, 
ending violence against women, disaster management and sexual and reproductive health. 
We also provide gender-related technical advice and capacity building to organisations, 
governments and businesses to mainstream gender within their organisations and programs.  

In 2014 we started producing a range of easy to use toolkits that share our knowledge on 
how to advance gender equality. In line with our commitment to make gender expertise 
accessible, we have provided these resources to the community for free. We are excited 
to launch ‘A Practical Guide to Gender Mainstreaming in Community Organisations’ as our 
first resource. 

Find out more at www.thinkoutloud.org

About this Toolkit
This toolkit is a practical guide for mainstreaming gender in the work of community 
organisations.

Unequal power relations between men and women exist in all aspects of society, including 
governments, community organisations, businesses and other institutions. In many cases, 
this gender inequality can limit women’s rights, choices and opportunities. 

Community organisations and the people that work in them have the collective power to 
change this situation and create a better future for men and women. However, if they are 
not proactive in identifying and addressing gender inequality within their own organisation, 
they can end up being part of the problem, not the solution.

We wrote this toolkit because we believe that equality for women and men will only be achieved 
when gender becomes a critical consideration in the work of community organisations. At 
the same time we also recognise that many of these organisations do not have the technical 
capacity and resources to meet this standard. 

This toolkit is a starting point for community organisations to mainstream gender into their 
work. It provides a straightforward and practical framework for gender mainstreaming and a 
clear process for applying it within an organisation. We wanted this toolkit to be accessible 
to a wide range of people, so we have tried to keep it simple and free from technical jargon. 
It assumes that the reader will have a basic understanding of the concept of gender and 
gender equality.  
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What is Gender Mainstreaming?
Gender mainstreaming is a process of ensuring that the different needs of women and men 
and the goal of gender equality is included in all areas of work, including policies, programs, 
laws, budgets and monitoring and evaluation frameworks.

Gender mainstreaming involves more than just delivering programs to empower women 
and girls, it is about ensuring that the unique needs, perspectives and life experiences of 
women and men are considered across all areas of work, and the goal of gender equality 
is central to all activities across an organisation.

Gender mainstreaming has been endorsed by the United Nations as one of the most effective 
strategies for the promotion of gender equality. 

Evidence has shown that gender equality will be most effectively achieved through a dual 
strategy of both stand-alone initiatives that promote gender equality and by integrating 
gender across all areas of work (gender mainstreaming).

+ =
Stand  
alone 

initiatives 
that promote 

gender 
equality

Integrating 
gender  

equality  
across all  
areas of  

work

Gender 
equality

Gender mainstreaming involves working through a checklist of different components and 
putting practical actions in place to achieve them. It requires organisations to make an honest 
assessment of the areas where they are performing well and where they need to do better.

To make things easier, we have identified five organisational dimensions, which are critical 
in effectively mainstreaming gender into community organisations. 

They are: leadership, culture, capacity, accountability and programs.
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1. Leadership
Effective gender mainstreaming requires an active commitment from leaders in the 
organisation. This includes board/committee members and the organisation’s executives 
(senior staff members). Leadership is at the centre of the diagram because without it, efforts 
to achieve gender equality will not be sustainable. 

In organisations where gender mainstreaming is supported by its leadership:

	 there is a clear strategy for advancing gender equality

	 women are represented equally and have influence as decision makers  
	 within the organisation

	 there is demonstrated capacity and commitment to gender equality among  
	 the organisation’s leaders.

2. Accountability
Efforts to mainstream gender into organisations are wasted if organisations are not 
accountable for their actions and commitments. Too often, organisations make genuine 
attempts at gender mainstreaming, but fail to implement the systems and processes required 
to ensure that these efforts are effective and sustainable over time.

Organisations that demonstrate accountability for gender mainstreaming:

	 actively seek to understand gender equality issues within the organisation

	 allocate the financial resources required to implement the gender policy and 
	 mainstreaming strategy

	 publically report on progress towards gender equality commitments.  

3. Culture
Gender mainstreaming will be more sustainable when support for gender equality is 
embedded in the organisation’s values, systems, policies, and procedures at every level. 
An organisation’s culture is not always easy to quantify in exact terms.

Organisations that have a culture supportive of gender equality:

	 provide a fair and equitable workplace for both women and men

	 provide a safe and accessible space for women, men, boys and girls 
	 Note: certain women specific services (e.g. rape crisis centres, domestic violence 
	 refuges) may legitimately exclude men for safety reasons

	 encourage staff, volunteers and members to engage in open dialogue on gender  
	 and power.

4. Capacity
An organisation must have the technical capacity necessary to undertake gender 
mainstreaming. This requires a consistent investment in the capacity development of staff 
and board/committee members, but also a contribution to broader efforts to achieve gender 
equality.

Organisations that have the technical capacity for gender mainstreaming:

	 have specialist gender expertise within the organisation  

	 ensure that gender is the responsibility of all staff 

	 contribute to the gender capacity/expertise of the broader community.

5. Programs
Programs refer to the main activities of the organisation. This may be projects or programs, 
advocacy initiatives, training or anything else that is the core business of the organisation.

Organisations that have mainstreamed gender into their programs: 

	 design their programs and activities using a gender analysis and robust evidence, 
	 including gender disaggregated data

	 actively involve both women and men in the design and implementation of programs 
	 and activities

	 use a gender-sensitive framework to monitor and evaluate programs and activities. 
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Gender Mainstreaming Report Card
Instructions:
Most people who went to school will remember bringing home their annual report card. 
Whether you loved it or hated it, your report card was an important opportunity for your 
teacher to rate your attitude and performance across a range of areas.

In this activity, we ask you to complete a gender report card for your organisation. This 
process is also known as a ‘gender audit’. The purpose of a gender audit is to rate your 
organisation’s performance in gender mainstreaming against a number of objectives relating 
to the five organisational dimensions.

For each of the five organisational dimensions, the report card lists objectives and indicators 
that need to be achieved in order for your organisation to effectively mainstream gender 
into its work. Once your organisation has reached all of the objectives (and you have the 
evidence to prove it) you will be demonstrating good practice in gender mainstreaming.

Each indicator has a total number of points allocated to it, with 1 being the least important 
and 4 being the most important when it comes to effectively mainstreaming gender. 
Remember! All strategies have been selected because they play an important role in reaching 
the objective, however, if your organisation has limited time and resources, the scoring system 
can be used to help you prioritise which strategies are implemented first. 

Once you have scored yourself against each objective, focus your attention on how your 
organisation can improve in each area. In the column titled Actions for Improvement, list 
one to three practical things you can do to bring your organisation closer to reaching this 
objective. 

Make sure your actions are SMART (Specific, Measureable, Achievable, Relevant and 
Time-bound).

Example:

Objective Indicator Points Score Actions for 
Improvement

Turn over to get started !

The things that 
need to happen 
in order for your 
organisation 
to effectively 
mainstream 
gender into its 
work

The things that 
need to happen 
in order for your 
organisation to 
achieve each of 
the objectives

The total  
number 
of points 
available 
for each 
indicator

Give yourself 
maximum 
points if you 
have met this 
indicator or 
half points if 
it has been 
partially met 

List 1-3 practical 
things that 
you can do to 
improve your 
performance in 
this area.
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What’s Next?
We hope that completing this report card has made your organisation think more closely 
about how it can contribute to gender equality by mainstreaming gender throughout its work. 
This is an important first step, but there is much more to be done. 

In completing this report card you will have identified many areas for improvement. You now 
need to take these actions and turn them into a realistic action plan with clear timeframes 
and measureable outcomes.

We recommend that you start by creating a 12 month action plan that sets out exactly how 
your organisation is going to achieve each objective, the timeframe for completion and who 
the main people responsible for completing it will be. 

Don’t feel like you need to achieve all of the actions listed straight away. If you have limited 
time and resources, then use the weighting system to prioritise which areas you progress first. 
When developing your action plan, always be SMART (Specific, Measureable, Achievable, 
Relevant and Time-bound).

Need Advice?
Think Out Loud can provide customised advice, training and support to help you achieve 
your goal of advancing gender equality in your organisation and community.   

Services we offer include: 

•	Comprehensive gender audits for large organisations or complex programs •	Gender analysis of all areas of work, including programs, policies, legislation, budgets•	Development of gender equality policies and strategies•	Developing action plans for sustainable organisational change•	Gender-sensitive program design and evaluation•	Capacity building, training and one-on-one coaching in gender equality

Find out more at www.thinkoutloud.org

Barclay, A., Dicker, K. (2014). A Practical Guide for Gender Mainstreaming  
in Community Organisations. Think Out Loud. Australia.

This work is licensed by Think Out Loud under a Creative Commons Attribution-
NonCommercial 3.0 Unported License. To view a copy of this license,  
visit http://creativecommons.org/licenses/by-nc/3.0/ 

What this means is that you can share this toolkit with anyone you like, as long as you 
acknowledge the source and you don’t use it to make a profit. 


