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Background
	The Thai Red Cross Society has developed the standard for disaster relief operation in the Thai Red Cross’s strategy plan. Three standard were made for the third strategy by focusing on time period and survival need of the victims. Three standard are as follow: 1) Affected people should get the TRC relief kit within 6 hrs. 2) TRC tent will provide services within 4 hrs. 3) Affected people should get the TRC food and water within 4 hrs. 
	From the past until now, Relief and Community Health Bureau is aware of the capacity building 
 for staff and volunteers. The RCHB carried out the Rapid Action Team training workshop and National Disaster Response Team training workshop for staff, volunteers and staff from peer organization as DDPM, volunteers from the Provincial Red Cross Chapter in order to perform an effective work in the field.   

Objective
To develop emergency managers and strengthen the emergency management capacity in provincial level to ensure first hand response for the people affected any kind of disaster.
The Implementation
1.  Preparation
1.1.   Collaborate with IFRC to invite the specialist for project consultant and as the trainer
1.2.   Training preparation and workshop development based on IFRC’s content
2. Implementation
2.1.   Approval process
2.2.   Set up project committee
2.3.   Coordinate with IFRC and related organizations to invite trainers
2.4.   Training material production ie. brochure, CD, operating manual, presentation, etc.
2.5.   Train nurses and TRC staffs from Relief Bureau, Sawangwattana Memorial, Provincial Red Cross Chapter, Lao Red Cross, 32 people who work in disaster relief or disaster management field.
3. Course Evaluation
3.1.   Pre and post test
3.2.   Level of participation
3.3.   End of workshop evaluation
Target Group
Nurses and TRC staffs from Relief Bureau, Sawangwattana Memorial Hospital, Provincial Red Cross Chapter, Lao Red Cross, 32 people who work in disaster relief or disaster management field.

Venue 		A hotel in Central region, no more than 200 Km from BKK
Timeline           August   2019 (5 days training exclude travelling day)
Expected Outcome
1. Participants will gain knowledge and will be capacity building in disaster risk management. 
2. Participants will be prepared for the next step that they will be ready to join the regional disaster response team training workshop.
3. Establish the network for the assessment team with the Relief and Community Health Bureau  
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