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FIGURE 16. Activity schedule (work plan)

Activities Jan Feb Mar Aprii May June July Aug Sep Oct Nov Dec
Programme component 1

Activity 111 planned - - -

Activity 1.1.2 planned I N
Execution

Activity 1.2.1 planned
Execution
Activity 1.2.2 planned
Execution
Activity 1.2.3 planned
Execution

Activity 1.3.1 planned
Execution

Activity 1.3.2 planned
Execution

Monitoring
Mid-term/final evaluation
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Budget Planning Template

Outcome 1: (outcome details)

Output 1.1 {output details)

By Unit By Year
Activity No. Activity Details Cost per . Subtotal
. Unit Year1l Year 2 | Subtotal
Unit (CHF) {CHF)
1.1.1 (details) 555
1.1.2 (details)
Output 1.2 (output details)
By Unit By Year
Activity No. Activity Details Cost per . Subtotal
. Unit Yearl Year 2 | Subtotal
Unit (CHF) {CHF)
1.2.1 [details) 555
1.2.2 [details) 555

Outcome 2: (outcome details)

Output 2.1 (output details)

By Unit By Year
Activity No. Activity Details Cost per . Subtotal
. Unit Yearl Year2 | Subtotal
Unit [CHF) {CHF)

2.1.1 {details) 555
2.1.2 {details) 555
Other costs

Monitoring and evaluation 555

Indirect cost 585

Overhead charge $55

Grand total
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Objectives

Means of Verification

Outcome 1

Output 1.1

provided with a set of
MFls

Details Indicators Targets (where & how to get info)
To reduce impact from disasters and build disaster % of people expressed B80% |Survey of people
resilience and preparedness in Attapeu communities |readiness to respond to participated in all activities
disaster
Communities in disaster and crisis affected areas # of households with safe 1,500|Registration form
restore and strengthen their safety, and adequate shelter and
well-being and longer-term recovery through shelter |settlements
and settlement solutions
Short, medium and long-term shelter and settlement |# of affected households 1,500(Registration form
assistance is provided to affected households provided with shelter and
settlement assistance
# of affected households 1,500|Registration form
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