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FIGURE 16. Activity schedule (work plan)

Activities Jan Feb Mar Aprii May June July Aug Sep Oct Nov Dec
Programme component 1

Activity 111 planned - - -

Activity 1.1.2 planned I N
Execution

Activity 1.2.1 planned
Execution
Activity 1.2.2 planned
Execution
Activity 1.2.3 planned
Execution

Activity 1.3.1 planned
Execution

Activity 1.3.2 planned
Execution

Monitoring
Mid-term/final evaluation
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Budget Planning Template

Outcome 1: ([outcome details)

Output 1.1 {output details)

By Unit By Year
Activity No. Activity Details Cost per . Subtotal
. Unit Yearl Year 2 Subtotal
Unit {CHF) {CHF)
1.1.1 (details) 555
1.1.2 {details) 555
Output 1.2 (output details)
By Unit By Year
Activity No. Activity Details Cost per . Subtotal
. Unit Yearl Year 2 Subtotal
Unit {CHF) {CHF)
1.2.1 (details) 355
1.2.2 (details) 355
Outcome 2: [outcome details)
Output 2.1 [output details)
By Unit By Year
Activity No. Activity Details Cost per . Subtotal
i Unit Yearl Year 2 Subtotal
Unit {CHF) {CHF)
2.1.1 (details) 555
2.1.2 (details) 555

Other costs

Monitoring and evaluation S55
Indirect cost 55
Overhead charge S55

Grand total
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QEIUNIWNINNWINIIL &8 Yexveiy (M&E)

“Project/programme name” M&E plan*

Indicator Indicator Data Frequency and Responsibili- Information
definition collection schedule ties usefaudience
{and unit of methods/
measurement) sources

Indicator G.a

Assumption G.a

OUTCOME 1:

Indicator 1.a

Indicator 1.b
Assumption 1.a
OUTPUT 1.1:
Indicator 1.1a
Assumption 1.1a
OUTPUT 1.2:

Indicator 1.2a

Assumption 1.2a
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