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AADMER Work Programme 2016-2020 has 8 priority programs (31 components,

74 Outputs) supervised by 5 working groups
Priority Programme

@ AWARE: Risk Aware ASEAN Community

@ BUILD SAFELY: Building Safe ASEAN Infrastructures & Essential Services

@ ADVANCE: A Disaster Resilient and Climate Adaptive ASEAN Community

@ PROTECT: Protecting Economic and Social Gains of ASEAN Community
Integration through Risk Transfer and Social Protection

@ RESPOND: Transforming Mechanisms for ASEAN’s Leadership in

Response

@ EQUIP: Enhanced Capacities for One ASEAN One Response

@ RECOVER: ASEAN Resilient Recovery

LEAD: ASEAN Leadership for Excellence and Innovation in Disaster
Management

Working Group

Risk Assessment and
Awareness

Prevention and
Mitigation

Preparedness and
Response

Recovery

Knowledge &
Innovation
Management




PP1 (AWARE) :

Risk Aware ASEAN Community
N\

e Strengthening ASEAN’s capacity in Risk and
Vulnerability Assessment

e Improving the availability of data and information
on regional risk and vulnerability

e Enhancing the mechanism on risk data utilisation
and information sharing

Achievements: Adoption of the Risk and Vulnerability

Assessment (RVA) Guidelines




PP 2 (BUILD SAFELY): Building Safe ASEAN
Infrastructures & Essential Services

2 Scaling-up ASEAN Safe Schools Initiative (ASSI)



Achievements on PP 2

1.Completion of the ASEAN Common Framework for
Comprehensive School Safety (ACFCSS)

2.Endorsement of the ASSI Programme Strategy 2017-2020

3.Convening of the 15t and 2nd ASEAN Urban Resilience
Forum in Bangkok in 2016 and Denpasar in 2017.

4.Development of the Urban Resilience Guidebook and
Checklists

5.Development of the ASEAN Science Based Disaster
Management Platform

6.Convening of the 15t and 2" Regional Consultation
Workshop on Disaster and Climate Risk Management for
Urban Planners in the ASEAN Region



PP 3 [ADVANCE]: A Disaster Resilient and
Climate Adaptive ASEAN Community

Strengthening institutional capacity and policy
frameworks for effective implementation of
DRR and CCA actions

Building ASEAN Youth Leadership in DRR and
CCA |

Increasing replicable programmes and models
of building community resilience

Building awareness on a disaster resilient and
climate adaptive ASEAN Community




PP 4 [PROTECT]: Protecting Economic and
Social Gains of ASEAN Community Integration
through Risk Transfer and Social Protection

e Establishing Regional Risk Financing and Insurance Framework

e Enhancing access to finance for private sector, which includes SMEs,
micro-enterprises, small holder producers

e Strengthening evidence-based policy analysis and strategies on the linkage
between disaster management and the economy to contribute to a more
deeply-integrated and highly-cohesive ASEAN economy
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e Establishing resilient regional production and supply chains in ASEAN

~

J/

position ASEAN as the production and service hub of humanitarian
goods and services

e Enhancing the capacities of private sector companies in the region to A

e Ensuring social protection and establishing social safety nets in the
context of disasters
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Achievements on PP 4

1.Disaster Risk Financing and Insurance

(DRF

2.Stuc

) Programme Phase Il
vy on Gender Based Violence during

Disasters (Lao PDR, Philippines,
Indonesia)

3.Development of Disaster-Responsive
Social Protection Guidelines



PP 5 [RESPOND as One]: Transforming
Mechanisms for ASEAN’s Leadership in
Response

‘ Establishing the ASEAN Joint Disaster Response Plan (AJDRP)

Sustaining operations of AHA Centre

‘ Strengthening the role of SG as ASEAN Humanitarian Assistance Coordinator

‘ Maintaining the conduct of ASEAN Regional Disaster Simulation Exercise (ARDEX)

‘ Enhancing the mobilisation of regional response



Achievements on PP 5

1.Adoption of AIDRP and SASOP Chapter VI on
the facilitation and utilization of military assets
and capacities

2.Conduct of A
on 28 Novem

RDEX 2016 in Brunei Darussalam,
ner — 1 December 2016.

3.Initiative to ¢

evelop the TOR of the military

representative to the AHA Centre as an
immediate recommendation of ARDEX 2016.



PP 6 [EQUIP]: Enhanced Capacities for
One ASEAN One Response

Enhancing the implementation of Disaster
Emergency Logistic System of ASEAN (DELSA)

Enhancing the capacity of ASEAN Emergency
Response and Assessment Team (ASEAN-ERAT)




Achievements on PP 6

Achievements:

1.Establishment of DELSA warehouse in Subang, Malaysia
2.Completion of 4 Batches of ACE Programme
3.Convening of the 15t Annual ACE Conference

4.Conduct of 6 batches of ASEAN ERAT Training

Ongoing Initiatives:

1.Process of establishing 2 satellite warehouses in the Philippines and
Thailand

2.Implementation of the ASEAN ERAT Transformation Plan

3.Development of the ASEAN Emergency Logistics Roadmap 2016-
2020

4.Development of the Regional Alliance for Collective Emergency
Response (RACER) with the APG



PP 7 [RECOVER]: ASEAN Resilient
Recovery

Harmonising standards and
guidelines on recovery

Developing the Resilient
Recovery Toolbox

Enhancing regional capacities
and expertise in recovery

Building networks for local
leadership in recovery

Securing adequate resources for
recovery




Achievements on PP 7

Achievements:

1.Completion of the ASEAN Disaster Recovery Reference
Guide (ADRRG)

2.Finalisation of the Post Disaster Needs Assessment
Tool

3.Convening of the ASEAN Recovery Forum in Manila,
2018

Ongoing initiatives:
1.Development of the Social Protection Guidelines on
Recovery



PP 8 [LEAD]: ASEAN Leadership for Excellence
and Innovation in Disaster Management

Building
Establishing integrated professionalism in Creating innovations
regional disaster Disaster Management that transform the

management through way disaster is
knowledge hub standardisation and managed
certification




Achievements on PP 8

Achievements:

1.Convening of the 1st, 2"d, 3rd Strategic Policy Dialogue on Disaster
Management

2.Convening of the 1t and 2" Senior Executive Programme in Disaster
Management

3.Establishment of an Integrated Information and Communication
Technology System to Strengthen the Operationalization of One ASEAN
One Response

4. Adoption of the Frameworks on Standardization and Certification System
to Build Professionalism on Disaster Management (ASCEND)

Ongoing Activities:

1.Mapping of Disaster Management Training Centers

2.Development of ASEAN Association of Disaster Management
Professional.

3.Preparations for the 34 Strategic Policy Dialogue on Disaster
Management



Priorities for 2018

Implementation of the ASEAN Declaration on “One
ASEAN One Response”

Implementation of the ASEAN Declaration on the
Culture of Prevention

Implementation of the ASEAN Coalition for Resilience

ASEAN Chairmanship under Singapore on “Resilience
and innovation”

Convening of the ARDEX 2018 in November 2018

Activation of the ASEAN Secretary General as the
ASEAN Humanitarian Assistance Coordinator (SG-
AHAC)



Identified Challenges

Collaboration with the Private sector and Civil
Society Organizations

Risk transfers mechanism
Slow onset disasters (drought)
Climate change-related hazards
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