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Lessons Learned Workshop — Bangok, 21-23 February 2018

Day 1 | Wednesday 21 February
08:30 | Arrival at workshop
09:00 e Welcoming remarks: Marwan Jilani - IFRC, Head of Bangkok Country
Cluster Support Team
e Introductory remarks: Deborah Cote — Canadian Red Cross Programme
Manager for Asia
e Opening speech: Her Excellency Ambassador of Canada to ASEAN -
Marie-Louise Hannan
e Screening of ‘community voices’ — 6 short videos
e Group photo (Ambassador departs)
e Workshop administration and security briefing
o Workshop objectives and agenda
10:00 | Exercise 1: ‘Getting to know you’ and your engagement with RRI
10:30 | Morning coffee break
10:45 | Exercise 2: RRI Timeline Mapping
11:45 | Exercise 3: RRI Baseline-Endline Presentation
12:30 | Lunch
13:30 | Exercise 4: Change Story highlights
¢ Introductions to 5 change stories (in plenary)
e Group work (5 groups) — change story analysis
15:00 | Afternoon coffee break
15:15 | Exercise 4: Continued
e Change story discussion — identifying lessons learned
16:00 | Exercise 4: Continued
e Change story presentations — in plenary
17:00 | Summary of day and close
18:00 | Welcome reception
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Day 2 | Thursday 22 February

08:30 | Arrival at workshop

09:00 | Introduction to the Day

09:15 | Exercise 5: Introductions to morning thematic sessions (in plenary) and group
formation

09:45 | Panel introduction for each theme

10:45 | Morning coffee break

11:00 | Exercise 5: Continued — thematic group discussions

12:30 | Lunch

13:30 | Exercise 6: Introductions to afternoon thematic sessions (in plenary) and group
formation

14:00 | Panel introduction for each theme

15:00 | Afternoon coffee break

15:15 | Exercise 6: Continued — thematic group discussions

16:45 | Summary of day and close

Day 3 | Friday 23 February

08:30 | Arrival at workshop

09:00 | Feedback from thematic groups (panel)

10:00 | Presentation of draft summary recommendations

10:30 | Morning coffee break

10:45 | Exercise 7: Prioritization and finalisation of recommendations summary

11:30 | Workshop evaluation and closing

12:30 | Lunch




