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Project based Institutionalization



2000s

PILOTING PHASE:

Bottom up, multi projects & multi partners 

approach 

▪ building evidences 

▪ building capacity & creating a community 

of DRR Practitioners
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Bottom up 

Approach

2007 2009

✓ National 

CBDRM 

program 

(decree 

1002)

2014

✓ Law on Natural 

Disaster 

Prevention and 

Control

❖ Promoting info sharing (6 mil. ppl reached, 14 

provinces..)

❖ Influencing tools, approaches (VCA, CBDRA guidelines)

❖ Championing cross-cutting issues (gender, PWD, 

children, elder..)

❖ Innovation (urban DRR, GIS mapping, PAPE, TRE, 

DAISY..)
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integration into 
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planning

✓ CBDRM 

integration into 

National Target 

programs for new 

rural development

Joint 

Advocacy 

Network 

Initiative 

(JANI)

✓ National 

Strategy 

2020

2017

✓ Updated 

national 

CBDRM 

program 

with 

urban 

adapted 

tools and 

guidelines

✓ Updated 

cross 

cutting 

issues 

according 

to Law on 

NDPC



Gaps and Way Forward
• Mobilization of disaster Management fund -

contributed from different sources including private 

sector

• Institutionalization of the learning, guidelines, to 

permanently train new trainers on CBDRM/A and 

technical supporting & community groups 



Gaps and Way Forward
• Establish a consistent training mechanism from 

national to community level

• Capacity building for TSG and community groups for 

supporting participatory CBDRM in NDPC planning 

and response plan, take into account Gender & at-

risk groups

• Promote technology in disaster risk management 

(especially in urban context)

• Strengthen legal framework to mobilize resources 

from stakeholders (esp. private sector & local ppl)



Success Factors
DIPECHO support is per phase 

1. Build evidences and capacity  

2. Create momentum and advocacy to influence 

government’s approach – via consortium

3. Bring in cross cutting issues – keep reviewing 

approaches and improving tools based on experiences. 

To fit the projects in legal framework & national strategy 

and answer to specific needs in terms of capacity

4. Cross learning with other countries (BUR project: 4 

countries)



Success Factors
1. Awareness of leaders at all levels to set legal 

framework and support implementation of activities

2. Establishment of forum, symposium, working groups for 

all related stakeholders (incl. Government departments, 

(I)NGOs, mass organizations, research agencies…) for 

sharing info, cooperation, resource mobilization 

following consistent strategy of the government

3. Mobilize and maintain sustainable resources (D.M fund)

4. Apply technology in DRM



Success Factors
5. TSG & community groups are established, trained are 

capable of carrying out activities

6. Advocate for integration of CBDRM into school 

curriculum and strengthen School Safety framework, 

especially ethnic minorities and inclusive school for 

disabled children

7. Continuous technical n funding support from (I)NGOs 

and donors

8. Active engagement in international framework/ platform 

(Sendai, Paris agreement, AADMER)



Thank you


