
                                                  

 

Gender and Diversity Technical Review Workshop 

21-22 November 2017 

Workshop Agenda  

 

Day 1 Tuesday 21 November  

 Baseline Development – G&D in 2014 

08:30 Arrival at workshop and welcome 

09:00 Workshop opening, workshop ‘rules’, introductions and objectives 

Housekeeping 

09:30 Exercise 1: Baseline storytelling 

Each participant will tell a short (5 minute) story describing the ‘G&D situation’ in their 
National Society in early 2014 (just before the RRI began). 

Participants from CCST/CO/IFRC will tell the story from a regional perspective. 

10:30 Morning coffee break 

10:45 Exercise 1 continued 

11:00 Exercise 2: G&D Progress Mapping 

Explanation of Theory of Change (TOC) approach with examples 

11:15 Exercise 2 (continued): Baseline Mapping 

Workshop participants will develop a TOC model that best reflects Intermediate Outcome 
1120 - Increased integration of gender equality into national and regional DRR policies 
and programmes at the original design stage in 2014 

• Backwards mapping – outcome pathways (identifying preconditions) 

12:30 
13:30 

Lunch 

13:30 Exercise 2 continued:  

• Precondition statement writing 

14:15 Exercise 3: Progress Mapping  

15:00 Afternoon coffee break 

15:15 Exercise 4:  

• Identifying assumptions, drivers and stakeholders 

16:00 Progress Mapping Presentation  

16:30 TOC clarification and validation discussion 

17:00 Close of day 

  



                                                  

 

 

Day 2 Wednesday 22 November  

 Endline Development – G&D in 2017 

08:30 Arrival at workshop  

09:00 Brief recap of outcomes from Day 1 

09:10 Exercise 5: Endline storytelling 

Each participant will tell a short (5 minute) story describing the ‘G&D situation’ in their 
National Society today (2017) 

Participants from CCST/CO/IFRC will tell the story from a regional perspective 

10:20 Morning coffee break 

10:35 Exercise 6: Success and Limitation Factors 

11:35 Exercise 7: ‘What has changed’ 

• Identifying change across formal/informal and individual/systemic dimensions 

• Identifying change related to women's increase in decision-making, women's 
access to and control of assets; support for the human rights of women, girls and 
boys; and Sexual and Gender Based Violence 

12:30 
13:30 

Lunch 

13:30 Exercise 8: ‘Mapping the Change’ 

• Comparing 2017 with the TOC model - highlighting and drawing links with what has 
changed and what caused the change 

15:00 Afternoon coffee break 

15:15 Exercise 9: G&D Focal Point individual change stories 

Each FP will draft an individual change story that illustrates their contribution to the NS 
G&D achievements 

16:30 Presentation of workshop outcomes 

17:00 Close of day 

 

 

 


