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Infroduction

Regional Resilience

The Initiative suppor

Societies (NS) in Sour

n April 2014 the IFRC launched the

nitiative (RRI).
's eleven RCRC National

heast Asia and has the

goal of reducing the impact of natural
disasters on vulnerable communities.



Infroduction

The RRI sought to enhance skills and
capacities within National Societies so they
can advocate more strongly at national
and regional levels for the needs of men,

women, boys, girls and diverse groups in
disaster risk reduction.



Workshop Purpose

The purpose of the workshop is to gather
evidence and examples of how the RRI has
supported the incorporation of gender and
diversity equality/inclusivity in
national/regional DRR policies and/or
programmes with NS and other relevant
regional organisations.




Workshop objectives

1. To create a baseline and endline for
Immediate Outcome 1120 - ‘Increased
integration of gender equality into national
and regional DRR policies and programs’.

2. To provide G&D Focal Points with the
opportunity to create their own personal
sfories of change related fo gender and
diversity.



Workshop Method

The workshop method combines storytelling
with a Theory of Change (TOC) approach.

Story telling requires you to tell short stories
describing the '‘G&nD situation’ in your NS in
early 2014 (just before the RRI began) and
today (in 2017).

Other colleagues will tell the story from @
regional perspective.



Workshop Method

The ‘before’ stories help develop the baseline
for the OQutcome.

They will help illustrate the ‘extent’ to which
and ‘how’ gender equality was integrated
into national and regional policies and
programs in 2014.



Workshop Method

The ‘now’ stories help develop the endline for
the Outcome.

They will help illlustrate the ‘extent’ to which
and ‘how’ gender equality has been
integrated into national and regional policies
and programs as of today/2017.



Workshop Method

The TOC approach helps us see what has
changed and worked with regard to the
expected Outcome.



Two main expected outputs

1. Baseline and endline for OQutcome 1120:
The baseline and endline will be in the form of
a narrative description and a TOC diagram.

“Increased integratfion of gender equality info
national and regional DRR policies and
programmes”



Two main expected outputs

2. G&D Focal Point individual change stories:
Each FP will create an individual change story
that illustrates their contribution o the RRI.



Questions

Please feel free to ask any questions.



Theory of Change

Helps us to identify the preconditions that
need to be in place for a successful project.

Helps us identity assumptions and challenges.
Helps us identify the various stakeholders and

also what the organisation can also conftribute
towards the project’s success.



Impact: Safeguard economic development and poverty

Impact: Reduced disruption, damages and fatalities from climate
alleviation over the long-term

today and in the future

Assumption: Decisions based on
improved climate information
| translate into ‘better’ decisions
1 and greater resilience to climate
I variability and change
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™ : Impact 2: New African infrastructure, buildings and
Impact 1: Increased resilience of African people and o . :
o : development more resilient to climate today and in the
societies to weather and climate change future

1 Assumptions: Products ar

j accessed by the right

| stakeholders, who have the

| capacity to use them in decision
1 making

Outcome: Improved medium-term (5-40yr) decision making, policies, planning and investments
by African stakeholders and donors
( Outcome: Decision makers
| empowered to integrate
climate into policies and

planning J
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Outcome: Sustained
improvements in climate
| information and services in I
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Outcome 1: High-quality robust Outcome 3: Improved Outcome 4: Greater capacity in scientific Outcome 2: Decision makers and affected
climate information is available scientific knowledge and community to deliver demand-led, relevant communities empowered with greater awareness

and accessible and there is greater tools have co-benefits for and actionable information; stronger multi- of climate risks and the value of climate
expertise in applying this in real- other areas, e.g. seasonal disciplinary and international collaboration; information for decision making. Increased skill of
world decision making forecasting and greater capacity of African scientists users to apply products in practice

1 Assumptions: The
right users are

| engaged in the

1 project are willing to

I commit time
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I Consortiahavethe | __~ " —
I right skills to deliver | Targeted, problem-focussed case studies co-produced with users facilitate the development of actionable and relevant information to inform decision ™ = N

I and co-production is making, as well as (i) building capacity of users and scientists, (i) providing insights on barriers, (iii) building understanding of users needs to enable -
successful - — development of relevant science and products; and (iv) space for the development and testing of products, tools and services_ —— - -
—

Output 1: Enhanced knowledge and prediction Output 2: Suite of co-produced Output 3: Tailored, Outout 4: | d
of African climate and more robust future case studies demonstrating the accessible and robust utput & Increase
o : : knowledge, capacity and
scenarios, inc. drivers of trends, current value and use of climate products, tools and : -
T o " A : : . skills of decision makers
variability and reduced/better quantified information in real-world guidance — climate info, and scientists
uncertainties decisions _A analysis and decision tools

I Assumptions: Investment 1
leads to expected outputs
Problem: Decision makers not accounting for climate risks in plans, policies and Problem: Low awareness of climate and lack of empowerment to

investments leading to reduced long-term resilience manage such risks in practice

Output 5: Improved
understanding of how to
overcome the barriers to

improved long-term

investments, policies and plans.

Problem 4: Lack of case

studies to demonstrate the Problem 5; Lack of

Problem 1: Long-term Problem 2: Major gaps in Problem 3: Lack of -
Problem 6: Political-

under-investment in understanding of climate . ) e
. o . . accessible, robust and easy . . . capacity of decision .
data, modelling and variability and change in Africa . . . value of climate information economy barriers to
e o . to use climate information . makers to access and .
scientific capacity in and deeply uncertain model . and tools to support use in ! ' risk management
products and services use information

Africa A projections practice



