

Regional Lessons Learned Workshop on 20 years of DIPECHO Actions in Southeast Asia
Bangkok, Thailand, 7-8 December 2017
Day 1 – Thursday 7 December 2017: 

	Time
	 Session Description
	Objectives
	Speakers/panellists

	08:00 – 09:00
	Registration 
	
	

	09:00 – 10:00
	Session 1: opening remarks and introduction 
	Welcome remarks 

Introduction of workshop objectives, process and expected outputs 



Presentation of research methodology, selection of thematic areas and good practices 
	Session Moderated by: 
IFRC 

Welcome Remarks: 
IFRC
[bookmark: _GoBack]ECHO

Irfan Maqbool & Israel Jegillos  

	10:00- 10:15
	
	Tea Break 

	10.15 – 11.00


	Session 2: Key findings and recommendations of the research

 
	The objective of the plenary session is to have an overview of the findings and recommendations of the research per thematic area 


	Facilitated by: 
IFRC (TBC)

Presentation by:
Irfan Maqbool & Israel Jegillos  

	11.00 – 12.30
	Session 3: feedback on Theme 1, 2 & 3 (working group)

Theme 1: CBDRR & Urban Disaster Preparedness
Theme 2: Mainstreaming of DRR into Development  
Theme 3: Regional Partnerships  
	The objective of the thematic working groups is to have an in-depth discussion of good practices and lessons learned per thematic area and selection of good practices for advocacy 
	Facilitated by: 
IFRC and selected partners (TBC)

 

	12:30- 13:30
	
	Lunch 

	13.30 – 15.00
	Session 3: Feedback on Theme 1, 2 & 3 (cont)  
	The objective of the thematic working groups is to have an in-depth discussion of good practices and lessons learned per thematic area and selection of good practices for advocacy 
	Facilitated by: 
IFRC and selected partners (TBC)


	15:00- 15:15
	
	Tea Break 

	15.15 – 16.00
	Session 4: Recap from technical discussions on Theme 1, 2 & 3   
	Group presentations (15mn per group) highlighting recommendations and agreement on case studies to be presented in Day 2
	 Facilitated by: 
 IFRC & ECHO 


	16.00 – 17.00
	Session 5: Preparation for Advocacy Day     
	To prepare for panel presentations on day two
	Facilitated by: 
IFRC & ECHO

Note: a total of 6 speakers will be identified during the day to participate in the two panel sessions of day 2: 
· Session 3: Panel on findings and recommendations
· Session 4: Panel on results and impacts.

	17.00 
	Free time 
	
	




Day 2 – Friday 8 December 2017: 
	Time
	Description
	Objectives
	Speakers/panellists

	9:00 – 9:20
	Session 1: opening and introductions



	Welcome remarks 
Introduction of workshop objectives, process and expected outputs 



	Moderated by:
IFRC 

Welcome Remarks: 
European Union Ambassador to Thailand (TBC) 
IFRC Head of Bangkok office (Mr Marwan Jilani)
High level government representative (TBC) 

	9:20- 9:35 
	Session 2: Introduction to DIPECHO Programme in SEA 
	To get to know some key facts and figures of DIPECHO Programme in the region 
	Presented by:
Sylvie Montembault  


	9:35- 10:30 
	Session 3: Panel discussion: DIPECHO Key findings and Recommendations 
	Presentation of key findings and recommendations in three technical thematic areas

	Facilitated by: 
ECHO (Sylvie Montembault)

Panellists:
Irfan or Israel on the methodology (10mn)
Three participants from day 1 give a summary of each thematic area (10mn each)

Q&A: 15mn 


	10:30- 11:00
	
	Tea Break 

	11.00 – 11:45
	Session 4: Panel Session: 
Panel discussion on results and impacts from DIPECHO interventions


	To share solid examples and impacts as a result of DIPECHO interventions in the region 
	Facilitated by:
IFRC (Mr Marwan Jilani)

Panellists: 
Three thematic champions from day 1 (TBC - NGO or RC for theme 1, government representative for theme 2 and UN/ASEAN for theme 3)


	11.45 – 12:30
	Session 5: Panel Session: Donor reflections and Takeaway  
	To discuss on how best donor community as well as targeted countries can build on the success and encourage to do more 
	Facilitated by:
IFRC or ECHO

Panellists: 
TBD

	12.30 – 12.45
	Session 6: Conclusion and Closing  
	Concluding remarks
	IFRC (Mr Marwan Jilani)
ECHO (Mr Pedro-Luis Rojo, Head of Office)

	12:45 – 13:45
	
	Lunch  

	13.45 – 17.00
	Session 11: Red Cross Building Urban Resilience Project Meeting 


	
	Facilitated by:
IFRC

Attendance: 
German RC, Finnish RC, Spanish RC, Cambodian RC, Lao RC, the Philippine RC and Viet Nam RC
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