Post - OCAC Prioritization Workshop Agenda

Oct 4-5, 2017, Vietnam

October 4
Time Item Methodolo | Presenter/Facil
gy itators
8:30 -8:50 Welcome and Opening speech, e VNRC
VNRC Leadership, Group Photo Protocol
8:50-9:10 Agenda briefing, e Facilitators
Introduction/Objective and Expectation
9:10-9:45 Sharing on OCAC result in aligned with the | Presentati | @ NS Focal
VNRC strategy 2020 on person-TBC
9:45-10:00 | Tea Break .
10:00-12:00 | OCAC Implementation Review - Key Group e Fach head of
Updates and challenges work group
e Identification of indicator and its review and
(SMART revision) presentati
e Key progress and challenges (PI) on
e 3-5Key challenges (Sl)
12:00- 13.30 | Lunch
13:30-15:30 | QCAC Prioritizati.o.n and Road Map 2018-2020 e Group | Facilitators
- Opportunities Work
- Roadmap: Prioritized Theme
development (2018-2020) and its
relevant actions, responsible unit/dept.
15:30 -15:45 | Tea break
15:4517.00 | - 2018 PlanofAction Group | e Head of Unit
17:00-17:10 Closing and daily evaluation e Facilitators
October 5
Time Item Methodolog | Presenter/Facil
y itators
8:40 —9:00 | Recap Energizer o
9:00 -10:00 | M&E and Reporting mechanism and its Group e Head of
sustainability groups
10:00-10:15 | Tea Break o
10:15-11:00 | BOCA introduction (Step 2) Presentatio | e Facilitators
n
11:00 -12:00 | Summary of Workshop/ Reflections and Each o All
feedback/ expectation VS outcome/final individual’s
evaluation insight
12:00-13:30 | Closing and Lunch e VNRC




