VIETNAM RED CROSS SOCIETY
SUMMARY TABLE OF RECOMMENDATIONS BY 2014 PHASE OCAC ASSESSMENT 
	No
	Summary of key recommendations
	Accepted/Not accepted
	Activities finished
	Next steps and proposals 

	STRENGTHENING ORGANIZATIONAL PLANNING AND MONITORING SYSTEM – a cross-cutting issue 

	1
	An internal Planning, Monitoring, Evaluation and Reporting (PMER) Unit should be established; a focal point for PMER should also be assigned to be responsible for facilitation of capacity building on PMER for the red cross system.
	C
	- The Department of International Relations and Development is taking charge of a PMER Unit and serves as a focal point of PMER for VNRC

- An assessment on the PMER system of VNRC was conducted with the support of the Australia Red Cross; then a 3-year roadmap of capacity building on PMER was approved by the VNRC leaders with financial support of the Australia Red Cross in 2015.


	The VNRC expects to receive further technical and financial support of PNs, IFRC in order to implement the roadmap; In parallel, it continues to develop guidance on integration of gender, disability, diversity and mutual information, etc. to all steps of needs assessment, planning, implementation, monitoring, evaluation and reporting. 

It is necessary to standardize the templates of narrative report, monitoring report, planning with the participation of the VNRC, IFRC and PNs.



	2
	A mutual systematic feedback mechanism and a system to improve decision-making and adaptation for the mechanism should be created. 
	C
	
	

	3
	Monitoring and reporting of targets of strategic plans should be included in the regular reviews (to identify the impacts of what have been achieved to strategic targets) 
	C
	
	

	4
	Planning process should consider the inclusion of volunteers 
	C
	
	

	5
	It is important to improve PMER skills for communication and fundraising (improve data collection, analysis and reporting skills in a way of storytelling) 
	C
	
	

	
	FINANCIAL REPORTING
	
	
	

	6
	The finance team is strong enough in local governmental reporting; however, it sometimes sent report late or had some errors in reports. 

	B
	In 2015, a training was conducted for finance officers of the national level and 7 chapters

	- In 2016: Another training was planned to organize for finance officers from 10-15 chapters. The VNRC expected to receive financial support from IFRC and PNs for the training


	7
	Annual budget plan should be developed
	A
	Annual budget plans have been developed on annual basis and piloted at the national level.  
	The VNRC continues to implement the budget planning 



	8
	It needs to strengthen the overall financial information system towards a unifying financial system from the national to branch levels (Currently, the branches focused more on reporting horizontally)


	B
	The finance information system of Sun system 6 has been used at the national level since January 2014. The system is potential to apply for the chapter level

	- A training on the financial codes, automatic reporting and new report templates of VNRC HQ after applying the new system was organized for all finance officers of VNRC HQ and finance representatives from chapters.

- In 2015, a plan to apply the system for 10-15 chapters 

- VNRC continues to receive technical support from experts for finance management

	9
	It should improve the mechanism and procedures of archives
	B
	A mechanism/procedure for archives was developed and has been piloted from 1 Jan 2015 


	Review, revise (if any) and finalize the mechanism and then apply it officially 



	10
	It should also improve the cash management 


	B
	The Finance Department conducted cash balance check on monthly basis with minutes 


	On-going

	11
	External audit should be conducted to be more transparent

	A
	An external audit was conducted at VNRC HQ in 2013 
	VNRC requests to receive further support from the IFRC and PNs for external audit for 2014 and the following years.



	Sustainability Strategy:  Resource mobilization, human resources development, strengthening volunteer and participation, finance planning, finance security and grant sustainability from the government and NGOs

	Resource mobilization

	12
	It should strengthen the overall financial information system towards a unifying financial system from the national to branch levels (in order to assess the overall sustainability of the VNRC)
	
	Please see the recommendation on finance
	Please see the recommendation on finance

	13
	Policy development (mechanisms and tools) for fundraising for VNRC


	
	A resolution on the resource mobilization was issued; a training manual on resource mobilization was developed in 2014

Training pilot was organized in some chapters.


	Advocacy for more resources for management and investment for resource mobilization

Proposal: support for VNRC to learn from models/policies on resource mobilization of PNs through networking or study visits.



	14
	Training on resource mobilization reaching NGOs, enterprises, private sectors for VNRC at all levels.


	
	In 2014, training on resource mobilization was organized for branches after developing the training manual.


	- Issuance of the training manual and job-aid on resource mobilization
- Training for 31 chapters in the South, for VNRC HQ staff, chapter and district red cross staff and implementation of pilot models
- Improvement of the images/visibility of VNRC in the community



	15
	Improve the roles of humanitarian ambassadors, not only to raise local funds, but also initiatives and ideas 

	
	The Sponsor Council at VNRC HQ established.


	- Completion of Red Cross Sponsor Council and handed over to chapters

- Development of action plan for the Sponsor Council

	Human resource

	16
	Staff
- Capacity building for Development of  Human Resource; 
- Develop human resources policies and guidance to implement the new policies including improving recruitment procedures;
- Develop performance requirements mechanism (including job descriptions); 

- Review and revise the salary and bonus system;

- Training needs assessment for core staff in order to design capacity building program for them;
- Develop a performance review mechanism rather than periodic dialogues as currently.
Volunteers - Youth
- Finalize policies on volunteers and guidance to implement policies (recruiting, remaining, honoring, awarding, filing, training, etc.);
- Develop a mechanism involving volunteers in planning and decision making;
- Build a volunteer team with diversity of representatives in the society
	
	- One staff, who is responsible for HR, received a training on job description development

- A policy on HR and salary was issued 

- A regulation on functions and responsibilities of staff of all departments of VNRC HQ was issued

- Performance appraisals for all staff have been conducted on annual basis 
- An awarding mechanism on monthly and quarterly basis for VNRC HQ departments was developed 
- Implement in annual refresher trainings

- A pilot of software application in volunteers management was conducted


	- Training for HR management for Department of HR

- Issuance of a regulation on awarding and salary promotion before regular performance appraisals 

- Revision of the current regulation on recruitment and designation
- Development of job descriptions and recruitment based on job descriptions

- Improvement of salary and awarding system



	20
	- Develop Codes of Conduct for staff, members and volunteers
	
	
	

	Administration: Files and archives 

	21
	Develop a mechanism of printed and soft versions of documents used in all departments
	
	- A  regulation and guidance on upgrading documents were developed  
	- Training and refresher training for all departments



	22
	Partner with IFRC on DDI to find the appropriate solutions


	
	- Proposal writing
	- Calls for support on this area 

	Logistics

	23
	Develop policies/regulations with guidance for implementation on transports management, procurement, warehouse, goods management, monitoring, inventory, archives
	
	
	

	24
	Strengthen the warehousing management to ensure the proper preservation of goods 
	
	
	

	Safety, Security, Health and Welfare

	25
	Ensure the safety and welfare of volunteers by issuance of volunteer identification cards, proper personal protective clothing and insurance
	
	
	

	26
	Insurance for goods and assets of VNRC; vehicles are maintained and insured sufficiently 
	
	
	

	COMMUNITY LEVEL PRESENCE AND PARTICIPATION: strengthen the participation of stakeholders in Red Cross activities in the community  

	27
	Strengthen the participation of volunteers in collecting basic information on vulnerable households and marginalized groups at the community level
	
	
	

	28
	Provide orientation training for members, youth and volunteers
	
	RMS system is on the development progress with the support from IFC
	Further support for VNRC to complete RMS system on management of members, youth and volunteers

	29
	Strengthen beneficiary communications (to receive feedbacks on quality of activities to improve accountability of community level, and to beneficiaries’ feedbacks for humanitarian diplomacy)
	
	-Assessment on the beneficiary approach through cash transfer activities

- A training on BCC for staff of VNRC HQ 
	- More training on BCC for other areas of the red cross system

	LOCAL CHAPTER AND BRANCH GOVERNANCE ENHANCEMENT

	Governance

	30
	More orientation and training for Executive Board at all levels, particularly in mobilizing participation of staff, community members on decision making 
	
	
	

	31
	Sharing experiences from Department of HR, Youth and Volunteers - VNRC with IFRC in Bangkok and in KL and PNs in capacity building, improving governance for VNRC
	
	
	Sharing and dissemination of successful models/stories of IFRC and PNs

	Membership mobilization and development

	32
	Members and volunteers should have active roles in community needs assessment processes that identify opportunities for humanitarian programs as program planning should be based on the needs.
	
	
	

	33
	Improve the member data and management system 
	
	A pilot of volunteer management module was being developed


	Proposal for technical and financial supports for the system development

	34
	Diversify the representation of vulnerable groups amongst members: people with disabilities, the elderly, children, etc. to have their opinions in order to have better policies and programs for them
	
	
	

	Governance role in resource mobilization

	35
	VNRC needs to engage in a research function on resource mobilization and develop a mechanism to share best practices.


	
	Invest to fundraising activities (professionals and finance) 

It needs to establish a framework to coordinate the fundraising work at all levels (a clear mechanism on what activity for what level; roles and responsibilities of VNRC HQ and chapters, etc.)
	

	36
	VNRC needs to formulate policies, strategy and regulations on accountability standards and transparency mechanisms in order to build the confidence of donors (audit)

	
	-Develop a software on donors

-Collect information on potential private donors

-Build professionals on fund raising

-Develop a program building relationships with potential donors.

-Public the financial report on website of VNRC

-Enhance the feedback mechanism

-Facilitate donors to participate in project activities
	

	37
	Leaders and volunteers need further training, skills development, new methodologies and skill sharing opportunities to play their strengthened local roles in resource mobilization 


	
	Training on fundraising for staff from national level to community level; strengthen experience sharing and learning between chapters.
	


