




Comparison between Indonesia & Amerika



Comparison between Indonesia & Europe



• The total area of ​​5.2 million km2 , 1.9 million km2 onshore 

and 3.3 million km2 of ocean 

• 17.583 islands, and 3 time zone.

• Distance from the west to the east around  5110 km 

• More than 5800 rivers, 500 major rivers and 30% of which passes through densely 

populated areas 

• 500 volcanoes, 128 active and very active



Response

Over all Goal: 
Safer and 

resilient 

community

Disaster

• We consider the 

implications of  relief 

assistance after the disaster 

response phase is over

• We Promote “recovery” not 

only to get back to normal 

but to build back better & 

reduce future risks

• We focus on building 

community resilience in 

order to anticipate and 

manage potential disasters



Philosophy of DM:

1. Understand the risk

2. Reduce peoples vulnerability 

from the hazard

3. Support adaptation and the 

ability to live with risk

Goal of DM:

1. Pre Disaster  Reduce Risk and 

be Prepared.

2. Disaster Response  Save More 

Lives.

3. Recovery  Build Back Better.



Cross Cutting Issue

Expected Outcome : Safer and resilient community

Gender and 

vulnerable 

groups 

sensitivity

ICBRR 

Program

DP in 

School 

Program

Partnership & 

networking

Advocacy, 

Education &

Promotion

Capacity 

Building

Disaster preparedness

• VCA

• Database and Mapping 

• CBEWS

• Contingency Plan

• DM command post

• Emergency response 

preparedness 

• Community awareness

• Disaster Mitigation

• and climate change 

adaptation

• Education & training, 

simulation

Emergency 

response

• Satgana

• CBAT

• Logistics

• Standard 

Equipment

• Relief distribution

• Contingency Fund

• DMIS 

• Emergency Post 

Command

Sector-based 

programming to build 

across the disaster 

management 

spectrum :
▪ Organizational 

Development

▪ Health and Social Service

▪ Volunteer Management

▪ Resource Development & 

Image Building

Strategic Objectives :

Increase capacity 

and performance

Increase networking 

and partnership 
Policy 

Development

Increase Resource 

Development

CBHFA

Program

Risk 

Analysis

Disaster 

Recovery

• Transitional 

shelters

• Water and 

sanitation

• Health promotion

• Medical Action 

Team

• Livelihood

• PSP

• RFL



• Strengthening PMI’s HUMAN 

RESOURCES capacity.

• Strengthening and 

empowering COMMUNITY

capacity

• Strengthening PMI’s 

DISASTER RESPONSE 

AND RECOVERY capacity  





PMI

Call Centre
PMI NHQ 

POSKO

FIELD 

POSKO

PMI Province /  

District /

POSKO

Communities

IFRC,

BNPB,  

AHA, 

UN,

Related Ministrials 

etc

PMI 
Volunteers 



Regional (Padang , Serang, Semarang, Surabaya, Banjarmasin dan Surabaya) 

Watsan Warehouse (Bandung – Sentral, Padang and Makassar)





- Helicopter based in Jakarta & Makassar

- Cargo Plan (BAE) Collaborating with Private 
Sector based in Jakarta

Logistic zone equipped :

~ Relief items minimum stock 
for 5000 HH

~2 Ambulance

~2 Truck

~2 unit WTU

~2 Water Tank

~2 Hagloon

~1 Field Hospital (50 bed)

~2 Rubbhall

~2 IT & Com Box

~2 Field kitchen set



Third 

Phase

Second 

Phase

First 

Phase

Disaste

r

International Assistance 
IFRC/ICRC

ERU/ FACT/ RDRT

Another 

PMI 

District

Satgana Province

PMI Province

PMI  sub 

District

Satgana District

PMI District

PMI  Sub 

branch

Satgana NHQ

PMI NHQ

Another 

PMI     

Province

PNSs

Supporting 

Reporting 

Mobulization

Communities SIBAT

Stakeholder

-BNPB/BPBD 

(NDMA)

- Army

- Police

- Ministrial

- Local 

Authority

- Other 

stakeholder



Rapid Response Team

BPBD  Province & other sectors

BPBD  District & other  sectors

PMI Propinsi

Posko PB - Province

PMI District

Posko PB – District

Satgana PMI 

Province (adhoc)

Satgana PMI 

District

PMI  Sub District

BNPB & others sectors PMI NHQ

Posko PB - NHQ
Satgana PMI NHQ

(ad hoc)

Community 

Based Action 

Team

(SIBAT)

Communities:

Well trained 

community

A.  GARIS KOMANDO     : 

B.  GARIS KOORDINASI :

C.  GARIS PELAPORAN  :

Field Posko  DER

Ops Centre BNPB

Ops Centre  BPBP 

Province

Ops Centre BPBP District

Field Ops Centre







Ukuran Coverage Direct Impact Physically Damage

Small < = 1 District - Died < 100 ppl

- IDPs < 500 ppl

- Lost < 25

- Heavy Injured < 100

Public Facilities

< 25 %

House < 100

Medium 2 - 3 District - Died 100 – 500 org

- IDPs 500 - 2500 org

- Lost 25 - 100

- Heavy Injured 100 – 500

Public Facilities 25 % 

- 50 %

House 100 – 500

Large > 3 District - Died > 500 org

- IDPs > 2500 org

- Lost > 100

- Heavy Injured > 500

Public Facilities

> 50 %

House > 500



Capacity
Disaster Scale

Large Medium Small

Very Good
Province District/Mun District/Mun

Good
NHQ Province District/Mun

Poor
NHQ Province District/Mun



Disaster 

Preparedness

Strategic Planning

Disaster

1. First Response

2. Monitoring, sharing

and management of

information

Deployment of ERUs

Appeal

Funding

Mobilising resources

ERU

alert

Media

Release

DREF

Task 

Force

FACT team ?

Plan of 

Action

3. Initial Assessment

4. Detailed Assessment

Co-ordination

RDRT

National 

Society Preliminary 

Emergency 

Appeal

•Focal 

person

•Leadership



Capacity Building (incl. Training, technical  
assistance)

Community Development (Integrated Community 
Based Risk Reduction).

Synergy of Warehouses (Central WH, Regional WH, 
Province WH and Local District WH).

Consolidation of Equippment

Strenghtening National and International 
partnership and networking



Improvement  of volunteer capacities / activities 
(Satgana, SIBAT, KSR and TSR).

Strengthening PMI structure (Chapters and 
Branches).

Improvement  operational transportation capacity 
(Helicopters, Hagloons, watertruck, ambulances, 
pick up, boatship, etc).

Development of Communication System / 
Information Technology).



Live saving (First Aid)

Evacuation

Temporary Sheltering               
(Tends ; Big, Medium, small/family)

Ambulance and Health Services.

Temporary Sheltering               
(Tends ; Big, Medium, small/family)

Water and Sanitation             
(Watsan)

Relief packets Distribution (Family 
kits, Hygiene kits, Baby kits, Blanket, Food 
items and others).



















Shelter >  Community 
Participation.

Water and sanitation (Watsan)

Health services (medical 
rehabilitation), and public health 
promotion.

Psychosocial  Support Program 
(PSP).

Distribution of early recovery kit 
(Tool kits).

Kitchen kits and others









Program Watsan : Penampungan Air 

Hujan)









Schools

Hospital, clinics and Health 
centre

Medical Rehabilitation centre

Livelihood

Community centre

Training centre

others



Indonesian Government and Local 
Government.

International Technical Assisstance (IFRC, 
ICRC, PNSs, International and National 
NGO’s and others).

Community Participation

Private Sector Participation

Corporate Social Responsibility (CSR)



Capacity Building
Organizational 
Development.
Resources 
Development.
Logistic Management
Stock relief 
procurement.
Standardized  
Emergency Response 
Equipment
Funding




