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Simulation scenario


The three villages of Kedung Mutih, Babelan and Berahan Wetan are located in the coastline of the Java Sea, in the District of Demak, as part of the Province of Central Java. From PMI survey among community members, frequent disasters in the villages include abrasion, flood, earthquake, strong winds, fire and water contamination. The majority of the population is working as fishermen, workers, traders or farmers. The social condition in the village in considered safe by local authorities. The population is rather homogeneous with a vast majority of Javanese people. There are available basic services in the villages such as basic health clinic and elementary school. The three villages have established Community-Based Action Teams (CBAT) since 2015 as part of a PMI long-term Integrated Community Based Risk Reduction programme. The CBAT are taking actions to reduce disaster risks and have also specific roles and responsibilities in disaster response operations in communities. 

Since a few days, there is widespread flooding in the three villages, affecting 752 households (around 3,800 individuals), including 3 victims (dead) and 15 injured. As the water is not receding and it keeps raining everyday, after rapid assessment across sectors and upon recommendation of the District DM Agency (BPBD), the Regent has declared a state of emergency in the district. 

In this context, PMI is working under the coordination of BPBD and in collaboration with other government agencies (district level) to provide basic services to the affected population. In the operation, PMI can count on the mobilization of its CBAT members from the three villages as well as staff and volunteers from its branch office of Demak. The National Head Quarter of PMI has also dispatched a “support team” (alias the ACE programme participants) to reinforce the operation, in particular to ensure its inclusiveness and standard-compliance. 










The operation is composed of five key services with related teams and objectives

	Team / key services
	Operational objectives

	Food

	Distribute healthy and nutritious food to 300 community members on Thursday 12 October 2017, starting at 12.00 hrs. 

	Water and Sanitation
	· Provide safe water to 500 community members, both those participating in the operation and those living in surrounding areas. 
· Ensure there are available and decent toilet facility at the site as well as hand-washing facility

	Health
	· Conduct hygiene promotion for the community members to prevent future health issues
· Provide First Aid as requested
· Provide Psycho-social support as per need

	Logistics
	· Support all teams with necessary equipment, vehicles and tools 
· Ensure the overall security of the operation

	Command Post / RFL
	· Ensure effective coordination among the three other teams based on their respective objective, including through the establishment of a field command post in the location of the operation
· Ensure appropriate representation and coordination with external stakeholders (media, donors, local authorities, traditional leaders, etc.)
· Design a system to welcome people, register individually and identify their specific needs - and refer then to specific activities below based on needs
· Be responsible for the RFL services in the operation
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