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Day 1- Tuesday 15 August 2017
	Time
	Activities
	Responsible

	9:00- 10:00
	Opening and Introduction of the Workshop 
	TRCS/LRCS

	10:00- 10:15
	Coffee Break

	10:15-11:15
	Orientation of step by step Contingency Planning Process 
	TRCS/LRCS

	11:15-12:00
	Weather Forecast and Scenario Development 
	MRC

	12:00- 12:45
	RFL and Forensics 
	ICRC

	12:45-13:45
	Lunch

	13:45-15:15
	Group 1: Scenario Development 
	Group 2: Scenario Development 
	Group 3: Scenario Development 

	15:15-15:30
	Coffee Break

	15:30-17:00
	Drafting Contingency Plan (key elements of CP)
	Drafting Contingency Plan (key elements of CP)
	Drafting Contingency Plan (key elements of CP)

	18:00-21:00
	Welcome dinner 


Day 2- Wednesdays 16 August 2017
	Time
	Activities
	Responsible

	8:30-10:30
	Response Plan Development 
	Response Plan Development 
	Response Plan Development 

	10:30-11:00
	Coffee Break

	11:00-12:00
	Resources Mapping 
	Resources Mapping 
	Resources Mapping 

	12:00-13:00
	Lunch

	13:00-15:00
	Preparedness Plan 
	Preparedness Plan 
	Preparedness Plan 

	15:00-15:30
	Coffee Break

	15:30-17:00
	Consolidating Contingency Plan
	Consolidating Contingency Plan
	Consolidating Contingency Plan

	Free Time





Day 3- Thursday 17 August 2017
	Time
	Activities
	Responsible

	8:30-10:00
	Presentation of draft contingency plans 
	TRCS/LRCS

	10:00-10:30
	Coffee Break

	10:30-11:30
	Cross- border cooperation common issues 
	TRCS/LRCS

	11:30-12:00
	Conclusion and closing 
	TRCS/LRCS

	12:00-13:00
	Lunch

	Departure 
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