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Annex 1:
Concept Note on Mentawai Direx
17-23 March
West Sumatera

1. Introduction:

Mentawai Megathrust Disaster Relief Exercise was initiated by the President of the
Republic of Indonesia during the East Asia Summit (EAS) held in Bali, 19 November
2011. It was stated Indonesian National Authority Disaster Management (BNPB) to
take lead in coordinating and organizing a joint civil-military exercise involving EAS
participating countries, namely 10 ASEAN countries, with China, Japan, Republic of
Korea, India, New Zealand, Australia, United States, and Russia as a means of
building and maintaining cooperation in disaster emergency response.

NDMA (BNPB) is organizing Mentawai DIREx with military civilian context with the
aim of improving preparedness and raise gradually, especially in the priority areas
from 17-23 March in Padang and Mentawai, West Sumatera, Indonesia. Tsunami is
the scenario of the Drills. The main theme of Mentawai DIREX is to strengthening
collaboration and partnership in disaster response to build a resilient region. The
objective of the Direx is strengthening the capacity of preparedness through
information and experience sharing, enhances international cooperation to overcome
bottlenecking and to strengthen the interoperability among stakeholders to enhance
regional disaster resilience.

2. PMlinvolvement in DIREX:

PMI has been actively participating along with BNPB since the beginning of planning
phase for this event. PMI is involved as part of senior controller on CPX and After
Action Review (AAR) team. In addition, Health, Wash, First Aid and Evacuation will
be the main responsibility of PMI for FTX to support BNPB efforts in the exercise.
PMI will also involve in few side events like First Aid Service and stand by Blood
donor bus. Total 110 volunteers and staff members — both from local branch as well
as HQ - will be part of this exercise.

3. Time Frame:

Command Post Exercise, Field Training Exercise (including Community Self
Evacuation) will be held on 17 — 23 March 2014 in Padang City and District of
Mentawai Islands, West Sumatra Province
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4. Method and Levels: Following methods will be considered for the DIREX:

Command Post Exercise (CPX), aiming at developing capacity and skills of
leaders units/taskforce in decision making in terms of operation planning for disaster
emergency response;

Field Training Exercise (FTX), to develop capacity of personnel and units/task
force in implementing and applying disaster emergency response procedures in
accordance with the operation plan. Also to strengthen capacity at the local level,
FTX also covers exercises in Community Self Evacuation.

5. Participants:

a. Local

District of Mentawai Islands: Local Agency for Disaster Management
(BPBD) and relevant local government offices (as stated in relevant
Regulation/Guidance), Military District Command (Kodim), Police, prominent local
figures, local CSOs, PMI Branches.

Padang City : Local Agency for Disaster Management (BPBD) and relevant
local government offices (as stated in relevant Regulation/Guidance), Military
District Command (Kodim), Police, prominent local figures, local CSOs and local
Red Cross Branches.

West Sumatra Province: Provincial Agency for Disaster Management
(BPBD) and relevant local government offices (as stated in relevant
Regulation/Guidance), Military Area Command (Kodam), Military Resort Command
(Korem), Police, regional Meteorological Office (BMKG), Main Naval Base
Command (Lantamal), Air Force Base (Lanud), Police, prominent local figures, local
CSOs, private sector (Pertamina, PT. Semen Padang, Telkom, RRI, PT Angkasa
Pura, hotels, ect).

Adjacent provinces: North Sumatera and Riau

b. National: BNPB,relevant ministries institutions, Indonesia Red Cross, other
CSOs and private sector as well as media
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c. Regional/International: AHA Center (+ERAT), ASEAN Member States: Viet
Nam, Lao PDR, Myanmar, Thailand, Philippine, Malaysia, Brunei, Singapore,
and Cambodia, EAS Non-ASEAN participating countries: China, United
States, Australia, Japan, Korea, Russia, India, New Zealand, International
Organizations/Agencies: donor agencies, UN agencies, International NGO and
International Red Cross Societies: IFRC etc.

6. Output:

Effective information sharing mechanism in regional disaster management.
Improved regional capacity, collaboration and partnership in disaster
management through debottlenecking.

Tested procedures in receiving foreign aid (civil and military) in Indonesia
during disaster response and improved collaboration among participating
countries in the region in managing large-scale disaster;

Tested interoperability between incident command system in the impacted
country, in this case Indonesia, and systems/procedures in other countries in
the region as well as regional (AHA Center) and international organizations
such as UN OCHA in delivering aid.

Humanitarian Civic Action, comprising Karya Bhakti (voluntary work) for DRR
and Bhakti Sosial (social work service) for Humanity, to provide real support
to local community in improving disaster resilience.

Involvement of stakeholders at Local (Regency/City/Province), National and
Regional/International, from both government and non-government sectors.

Budget: Total CHF 15000. Detail budget is attached in annex-2.



