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On return from Aug 2015 CSR forum, MRCS strategic plan 2016 – 2020 was developed 
MRCS mission is same and supportive to CSR framework 
Annually MRCS develops operational plans 
Quarterly CSR meeting between departs. 
Improved integration between technical depart; and OD and other supporting depart;
Joint training, joint M&E
Review of health policy as a stand-alone has not been done.  
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Regional Disaster Response Team 
School based disaster risk reduction SBDRR
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MRCS has drawn a draft plan consisting of 5 strategies and activities with 
identified responsible persons for the MRCS Pandemic Preparedness and 
Response Framework since April 2015.   This is yet to be moved forward as there 
is still no donor to support this.  
Because of the threats from vulnerability to a wide range of hazards including 

natural disasters and communicable disease outbreaks, the Epidemic Control for 
Volunteers (ECV Toolkit) has been developed in 2015.   This is to re-enforce the 
IFRC Community-Based Health and Community – Based Health & First Aid 
(CBHFA) Toolkit as a comprehensive training and resource package for volunteers 
in community health development and health risk reduction programming 
This training package & EVC toolkit with three major components ( Disease tools; 
Action tools; and Community message tools) was piloted for 6 months in two 
townships of Eastern Shan State / Mekong Region with funding from the Chinese 
Red Cross (2015) 
MRCS (health, DM) is working closely with the Ministry of Health & Sports, 

Ministry of Social Welfare, Ministry of Interior, Immigration and Border Affairs 
etc.  MRCS is a member and focal point jointly with the Ministry of Health & 
Sports for EOC.  Thus, MRCS is involved closely in development and review of 
existing protocols in Myanmar (WHO,UN,DOH, MOH) and monitoring of cases / 
incidences for the country.  The country ( national ) standard operation guideline 
for pandemic ( epidemic ) preparedness and response is available with Plan of 
Action/Monitoring and evaluation /Capacity building (depending on each 
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context) 
PPE (personal protective equipment), ORS and ECV tool kits have been 
prepositioned in 28 MRCS’ state and region warehouses  
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Started in Dec 2016 . IFRC supported and facilitated the trainings 
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*** RC Dissemination, HV,  School Safety, 
Disaster Management Terminology, 
Comprehensive School Safety Framework, 
Emergency Drill Exercise (Fire, Earthquake), 
Action now & Action Plan, Road Safety and 
Facilitation Skills.
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Youth in Facilitator Training in Yangon
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Facilitator Training in Yangon ( Dec)
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Firstly, as a youth facilitator, sometimes we don’t know how to give feedback and key 
messages, how to write report of the training esp for those who don’t have experience. 
But YSS toolkit is a Step by step guide and all children and youth can do. So every youth 
can engagement easily
as facilitator
Secondly, As it is one day training, Youth facilitator are confident enough to facilitate this 
training and they can manage within their capacity and budget, budget- investing in 
youth development is challenging for all of it. HQ only support technical and materials 
for training. We are not asking for financial support.
And also when we advocate with school, requesting one day training from school 
stakeholders is acceptable and negotiable
And being as a red cross youth, unlike other programme, youth have to lead and carried 
out all the process like planning, advocacy, logistics, reporting. We have learned through 
this programme and have more confident of what we can do. 
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Action Now and Action Plan (Teachers, Parents, Red Cross Youth, Students)
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