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Module

Preparation of an Assessment

Learning objective

· Understand the importance of good preparation before field​-work begins, as well as the steps need to be taken before going to the field.

Learning process

· Exercise-1 (25 min).   What needs to be done before going to the field?

Write the answer on the flipchart and categorize them under the *”office-based tasks” :

· Preliminary review of secondary information (p.16)

· Objective and terms of reference (p.17)

· Joint assessment (p.23-24)

· Assessment team (p.25)

· Detailed review of secondary information (p.28)

· Identification of areas to visit (p.30)
Facilitator notes :

Most of the participants’ ideas should fit within the framework presented in the guidelines.  If some ideas do not fit :

· Make the point that the guidelines cannot cover every eventually and that, if something additional makes sense in a particular context, it is fine to include it

· The guidelines are minimalist, covering only issues that are directly related to information-collection and analysis.  Many tasks that must be done before doing an assessment (such as organizing transport and equipment) are not included.

The idea of the session is to encourage participants to think about the importance of thorough preparation
· Exercise-2 (30 minutes).  Joint assessment

· Group-work: Give 2 reasons for doing a joint assessment. 5 minutes

· Feed-back: Write ideas on board. 5 minutes

· Group-work: When would a joint assessment not be appropriate? 5 minutes

· Feed-back: Write ideas on board. 5 minutes

Presentation slides (5 minutes). Reasons for doing joint assessment. Reasons for not doing joint assessment. 

· Presentation slides (5 minutes).  Assessment team

Group work (5 minutes).  Give one example of the advantage and disadvantage of using Multi-discipline or Generalist assessment team.

Feedback (5 minutes).  Write advantages/disadvantages on the flipchart (compared those given in the guidelines, p.26)

· Display presentation slide (Secondary information) throughout group-work session.  Group-work (5 minutes): Is secondary information more important in a rapid assessment or a detailed assessment?

Feed-back (5 minutes): Invite groups to give their conclusions, then provide answer.
Facilitator notes :

· Secondary information is more important in a rapid assessment because you do not have time to visit all sites and talk to a full range of informants.

· Areas to visit.    Group-work (10 minutes): Group-members think about assessments that they have done. How did they decide which areas to visit?

Feed-back (10 minutes): Groups present their answers. Discussion of each of these. Invite participants in plenary to criticise (constructively!) each of these.
Presentation slide (5 minutes): Criteria for areas to visit

Facilitator notes :

· Emphasise that you should not just go to the areas that are easy or accessible. Think about the places that will give the most useful information. If you cannot reach all of these, identify this as a constraint in the Assessment Report and suggest sites for the next round of detailed assessment.

· Vulnerability and Capacity (30 minutes)
Group-work (5 minutes): Define “vulnerability”.

Feedback (10 minutes): Each group shares their definition with the others. Write the definitions on a board. Display a slide with the “standard” definition from the VCA Guide and the Assessment Guidelines:

Presentation slide: Vulnerability 

Group-work (5 minutes): Define “capacity”.
Feedback (10 minutes): Each group shares their definition with the others. Write the definitions on a board. Display a slide with the “standard” definition from the VCA Guide and the Assessment Guidelines:

Presentation slide: Capacity

Output

· Participants are aware of the importance of thorough preparation and action needs to be taken prior to the field.

· Participants are aware of the benefits and inappropriateness of doing joint assessments
· Participants are aware of how to establish an appropriate assessment team
· Participants are aware of the concepts of vulnerability and capacity are applied to assessment
