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Module

Information Collection

Learning objective

· To inform participants of the various ways of information collection and tools

Learning process
· Short presentation – How do we collect information – 10 minutes

· Interview exercise (45 minutes)

Preparation (15 min).      Give the participants about 15 minutes to read through the material before the exercise (perhaps the evening before). Do not let the interviewers see part B! Facilitators should be available during the preparation to answer questions and help people understand their roles.
Role-play (30 minutes).   The participants carry out a role-play exercise. 8 people act as informants, with 2 playing the parts of interviewers. The rest of the participants observe.
Case study.

This is a rural area that has been affected by conflict for the last 10 years. The intensity of the fighting varies, depending on where the front line happens to be. At the moment there is no fighting, though access to the main town has been cut off. Over the last 2 years the area has also been affected by lower-than-average rainfall. According to your secondary information, before the conflict the main economic activities were cultivation and livestock rearing, with some people trading goods and others moving to the towns for work. 

The reality, which is known to all the informants but not the interviewer, is:
· Most of the people come from the same ethnic group and within this group families have equal status.

· Some people (about 10% of the total population) come from a different ethnic group. They tend to be “marginalised”. They came to the area 6 years ago when their homes were attacked, and are often blamed for local problems. People resent them and they receive little help from local assistance organisations. The interviewers are unaware that this group exists.

· The harvest has not been good. However the situation is not disastrous yet. People have harvested some food and some is getting in from outside despite the difficult communications. The poorer people have sold some of their possessions, including animals to buy this food.

· There was a food distribution by the Government 2 months ago. The marginalised group did not get anything but everyone else did. Most people still have some of this food left.

· On average, people have about 60% of the animals that they had pre-war, pre-drought. The animals are currently far from the village looking for pasture.

· The clinic has run out of most drugs and the staff rarely attend because they are too busy trying to find money (they have not been paid for a year).

· The school still runs but only for half a day, three days a week. The teacher has also not been paid for a year.

Interviewers: You are trying to gather general information about the problems that affect the people, their capacity to cope, and the assistance that they receive. Use the vulnerability and capacity framework.
The group consists of 8 people with the following characteristics:

· Helpful. You are happy to see strangers taking an interest in your village and try to answer their questions.

· Confused. You don’t understand who these people are. They arrive in the village, ask lots of questions. What’s the point of it all?

· Know-all. You are rich and still have most of your animals and other possessions (though you don’t want to admit this). You like to dominate the conversation and always have an opinion, even if you don’t know what you’re talking about. You talk over people, particularly “Marginalised”.

· Old and wise. You are the oldest in the group and have lived in the village all your life. You have seen good and bad times come and go and are under no illusions about what the international organisations can do. You are good natured and helpful but also rather cynical. You are the only person who “Know-all” will listen to.

· Obstructive. You were here last time an assessment team came. They asked lots of questions, left and never came back. The village received no benefit. 

· Silent. You have strong opinions but you do not like to speak in front of a group.

· Manipulative. You see this visit as an opportunity to get as much for your village as you can. You therefore continually try to make things seem worse than they actually are. Typical statements: “If you don’t help us we will die”.

· Marginalised. You represent a group that is marginalised within the village. You have plenty to say but are cautious about speaking out because this might make your position worse.
Feedback (30 minutes): The participants who did not take part in the role play comment on the way that the interview was handled. Then the interviewers and interviewees give their impressions. Facilitators give constructive suggestions.
Facilitators’ note

· Encourage people to “relate” to their characters. They will usually know someone who is similar.

· The “interviewers” should cross-check information. See whether or not they try to ask the same questions in different ways.

· Do the “interviewers” ask direct questions, or do they address the questions in a “semi-structured” way?

· How do they deal with the difficult characters and how do they draw out the quiet ones?

· Emphasise the importance of planning the interview beforehand; who will lead with the questions, design of checklists etc. If this is not done, interviewers may interrupt each other and the “flow” of the interview is lost.

· Exercise, Random sampling (45 minutes)
· Set up the classroom with the desks (or chairs or boxes or whatever) arranged like houses in a village. Ask the groups to read the “Random sampling” section of the Guidelines and decide how they will take their sample (20 minutes). Then select one group and ask them to demonstrate the process. Afterwards the other groups comment (10 minutes).

· Take any list of names (course participants, telephone directory, whatever). Ask one of the participants to pick a name at random. Ask for suggestions of how this might be done better (10 minutes). Perhaps putting names in a hat would produce a better sample, for example.

· Field exercise (1 day) - Interview + Sampling
When the training is held in an appropriate place, the interview and sampling simulation exercises can be followed by interviews with real people. Ideally these people should know the Red Cross Red Crescent and will not, therefore, be annoyed about being used for interview practise. In any case, they should always be consulted beforehand.

Preparation 1: Facilitators identify a community close to the training centre. Ask them if they are happy to take part in the exercise. Check that the local authorities are also happy. Explain the purpose of the exercise and the activities that will be carried out. Stress that this is not a real assessment, and the people cannot expect to receive any assistance! For this reason, it is generally better if you can work with a community that is already a Red Cross Red Crescent partner.

Preparation 2 (90 minutes): This is done the day before the field exercise. 

· All participants read the “Livelihoods” and “Household” interview formats in the Assessment Guidelines. Divide each group into 2 sub-groups. One “sub-group” prepares “Livelihoods” whilst the other prepares “Households”. Prepare interview plans and checklists; then discuss these with the facilitators.  

· If there is enough information about the community to be assessed, the groups can also prepare the sampling methodology.
Facilitators’ note: Circulate around the groups during preparation to ensure that everyone understands the process before they go to the field.

Exercise (1 day)

· On arrival in the location, each group finalises the sampling approach. 

· Each group carries out one Livelihoods Group Interview and one Household interview.

· After each interview the group takes 30 minutes to discuss what went well and what could be done better.

· If there is enough time, groups can interview a key informant (for example, someone working in the clinic). Go through the vulnerability and capacity framework and whichever sector grid is appropriate.

· Facilitators move around groups, giving guidance where necessary (preferably after the interview).

· When groups return from the field they complete the “problem analysis” section of the assessment report.

Feedback (2 hours, normally the day after the exercise): Groups share experiences and facilitators make comments. Identify problems that groups experienced and set aside time to go through the relevant training modules again.

