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Module

Fieldwork Principles
Learning objective

· To inform participants of essential assessment concepts and how to apply these in real situation
Learning process 
Short-term version 

· Presentation (45 minutes) – essential concept

Long-term version

· Exercise-1 (30 minutes).  Consultation with affected people

Case study

Consultation is sometimes considered to be a luxury in emergencies. It is true that in urgent situations you cannot talk to as many people as you would under more stable conditions. However, needs are not always as obvious as they seem. 

For example, in Darfur in 2004 displaced people were living in makeshift camps around some of the provincial towns. Many of them had no roof over their heads and few household possessions. With the rainy season approaching, the need for tarpaulins and blankets seemed obvious. However, discussion with the people showed that the situation was more complicated than this. Displaced people had recently been the target of militia raids. The militia looted items that were easy to carry and of high value. Tarpaulins were particularly popular. Some of the displaced people requested that tarpaulins should not be distributed as this would increase their chances of being targeted by the militia. 

Group-work  (15 minutes): What does this case study teach you?
Feedback (15 minutes):  Group explains their conclusions

Facilitator notes

· Question your assumption

· Think about people’s basic needs in a broad social and political context

· Exercise-2 (20 minutes).  Consider the reliability of information

Show presentation slide – Reliability of information

Plenary session: Facilitator reads out the following statements. After each statement ask the group to decide whether it constitutes a fact, an opinion or a rumour in the following way:   FACT - Stick your hand in the air;  OPINION: Put your hands on your head;  RUMOUR: Cross your arms

Case study

“People say that the fighting will start again in the spring” (R)

“If that happens, I think that life will be very hard and there won’t be enough food to get through the next year” (O)

“We grow rice here and some maize” (F)

“Most households grow enough food for about 6 months” (F)

“Things have got much worse with the political changes” (O)

“We heard that in the north the rebels confiscated a lot of food as taxes” (R)

“If they did that here, there would be violence” (O)

“In 2001 there were riots when the taxes went up” (F)

“These days most people have guns and are ready to fight” (O)
Facilitator notes
· Some of these are not clear-cut (they could fall within more than one category). The point of the exercise is to get people to consider the reliability of the information that they collect. Debate, even if it is inconclusive, is valuable. These statements can be replaced by others that are more appropriate to the participants’ experience.

· Exercise-3 (15 minutes).  Consider Bias

Group-work (5 minutes): Define “bias”. One definition per group.

Feed-back (10 minutes): Write each group’s definition on board. Facilitator gives the “Concise Oxford Dictionary” definition: “A predisposition or prejudice”. 
Facilitator notes
· All people are biased. Bias comes from the historical, social and cultural background of individuals and from their experiences in life.

· Always consider the bias of the people carrying out the assessment and the informants.

· Try to balance the bias of one informant with that of another.

· Ensure that the assessment team is as balanced as possible.

· Exercise-4 (30 minutes).  Look for marginalised groups

Case study

Somali society is organised on a clan basis. In each region there is a hierarchy where a certain clan is dominant. In a certain region in 1993, NGOs were aware that clan X were more influential than clan Y. During planning for distribution of agricultural items, efforts were made to ensure that both groups had access to assistance. However, it became apparent after some time that in fact there was a third clan (clan Z) that had not been included in the programme. This clan was dominated by both the clan X and clan Y.

Group-work (10 minutes): Suggest one reason why the NGOs, despite being aware of marginalisation, did not learn about clan Z at the beginning of the project.
Feed-back (20 minutes): Groups present their ideas. Facilitators can make the following points:
Facilitator notes

It was not easy to identify clan Z because:

· Because both clan X and clan Y were dominant relative to clan Z. Therefore it was in neither of their interests to tell the NGOs about clan Z. 

· The NGOs felt that they had done well to ensure that the marginalised clan (clan Y) were included in the project.

· The lesson is that marginalisation is a multi-layer process. Those who are excluded may themselves discriminate against others.

· Secondary information is very important. Literature that addresses ethnicity (anthropological surveys, university research, census data etc.) should tell you which clans were present at the time the report was written. There may be good reasons why clan Z was not mentioned. For example, ethnicity is a dynamic concept and people do not always define themselves in the same way. But at least the secondary information review helps you to ask the right questions.

· Consult as wide a range of informants as possible. Talk to people from different trades, talk to very poor people, visit many different locations. 

· None of this is fool-proof but it does increase the chances that you will include everyone in your analysis.
· Exercise-5 (25 minutes).  Look for changes and trends that affect society

Case study
The conflict in Bosnia-Hercegovina in the 1990s resulted in massive population displacement. One aspect of this process was the depopulation of rural areas. As the country stabilised during the late 1990s and 2000s international agencies encouraged people to move back to the villages. Discussion with displaced people reveals that most do not see a future in the rural areas. Employment opportunities are concentrated in the towns. In fact urbanisation in Bosnia-Hercegovina reflects processes throughout Europe. In all European countries the number of people employed in agriculture is declining. Therefore it seems unrealistic to expect people in Bosnia-Hercegovina to go against this trend and return to the villages.

Group-work (10 minutes): What lessons do you learn from this example?

Feedback (15 minutes): Groups present their ideas. Facilitators make the following points:

Facilitators notes

· Place the immediate disaster in a wider context. In the case of Bosnia-Hercegovina it is possible that the conflict accelerated the inevitable process of urbanisation. In any case, it is unrealistic to expect people to revert to the lives that they led before the conflict.
· Superimpose rapid changes from disasters onto long-term trends; each will have an effect on the other.
· Talk to people about their expectations for the future.

· Consider the pre-disaster trends.

· Consider the trends affecting neighbouring countries or areas.

· Exercise-6 (35 minutes).  Look out for the unexpected

Case study

Women have a difficult life in the IDP camps around Khartoum. In addition to carrying out household tasks, they work long hours in the market or cleaning other people’s houses. Assessments in the camps revealed that, while the women were working hard all day, many of the men were unoccupied. Some organisations have tried to help the women by training them in skills that will give them better earning power. 

Group-work (15 minutes): Do you think that this approach will improve the life of women and men in the IDP camps? Can you think of alternative approaches that might be taken?

Feedback (20 minutes): Groups present their conclusions. Facilitators can make the following points:
Facilitator notes

· In general, the men seemed less prepared to seek unfamiliar work than the women. Giving the women better income-generating skills should increase their earning power but it is unlikely to reduce their workload; if anything, this will increase, as the incentive for them to add income-generation to their household responsibilities becomes greater. Perhaps a better way to help women whilst at the same time raising household income would be to seek appropriate employment opportunities for men and then train them accordingly. This could have the effect of raising men’s productivity (and sense of pride) and thereby reducing the pressure on women.

· See the Household Interview format in the Assessment Guidelines. This provides guidance on how to investigate dynamics within the household. Do daily calendar exercises for different people within the household.
· Exercise-7 (25 minutes).  Throughout the assessment, think about how the information will be used

Case study

An international aid agency carried out an assessment in an Asian country. This covered a very large number of villages and involved a long questionnaire. The assessment resulted in a huge amount of data. This data was never properly analysed because there were not enough people assigned to the task. Moreover, doubts were expressed about the quality of information; asking so many questions in a short time meant that issues could not be covered in depth. The combination of a lack of human resources and a lack of confidence in the information meant that the assessment information was never used.
Group-work (10 minutes): Suggest 2 lessons that can be learnt from this experience.

Feedback (15 minutes): Groups present their conclusions and facilitators provide feedback based on the following:
Facilitators’ notes

· Do not collect too much information. Think carefully about the information that you need and who can provide it.

· Carefully select the questions that you want to ask. It is better to ask a few questions thoroughly than to ask many questions superficially.

· Make sure that you have sufficient resources to manage the data that you collect.

· The Assessment Guidelines emphasise the value of analysing information as it is collected. This reduces the time and staff resources required to analyse data after the fieldwork is complete. The approach is also more effective in terms of the quality of information collected.
· Exercise-8 (30 minutes).  Think about the timing of field visits

Case study

In Southern Sudan the period preceding the harvest is known as the “hunger gap”. At this time food stocks from the previous harvest are low. This situation has always existed and people have developed strategies to cope until the next harvest arrives.

Group-work (15 minutes): 

· What conclusions might you draw if you visit Southern Sudan just once, during the hunger gap?

· How could you counteract the errors that arise from this one-off visit?

Feedback (15 minutes)
Facilitator notes

· You would probably conclude that there was an extreme case of food insecurity. This might lead you to set up inappropriate programmes (for example, a food distribution).

· Examine seasonal data and information about livelihoods (secondary information review). Food security reports of other agencies might help.

· Construct seasonal calendars whilst in the field. These will show the variations in the food supply during the course of the year.

· Make an assessment after the harvest. If there are still food shortages, there really is a problem.

