Template for H2P Country Plan Matrix (with the most important objectives for H2P to address identified by *)
(Includes organizations/persons responsible & severity considerations.)  (Issues to be determined are highlighted in blue, recent changes in yellow)
	C.  Food and Livelihoods Security

	Objective

Supported by H2P
	Trigger for H2P Actions

	
	Preparedness:

As soon as possible

(WHO Phase 3)
	Rapid Roll-Out at Scale:  WHO announcement of sustained human-to-human transmission anywhere in the world (New WHO Phase 4?)
	Local Response:

First cluster of cases identified in district or nearby area

	1.  To strengthen organizational readiness for a pandemic response. 
	· Develop contingency plans to secure the supply of food in urban and rural areas. Identify;

· Roles and responsibilities of relevant government agencies.
· Mandate and capacity of NGO, CBOs and  international organizations (such as WFP) working in the fields of food security and livelihoods in the country/region.

· Incorporate pandemic into country-level contingency and disaster response plans.

· Set up and formalize cooperation and partnerships with key stakeholders (national and international). 

· Integrate contingency plans into the government’s national plans.

· Participate in national pandemic response simulations.
	· Activate partnerships.

· Provide guidance to districts/branches in rolling out their plans.


	· Activate contingency plans.

· Keep country-wide communication channels open.




	
	· Adapt the guide on FS&L to country conditions.

· Identify and train district/branch focal points in food and livelihoods security.

· Provide guidance to districts/branches in developing pandemic preparedness plans. 
	
	

	2. To build up food storage capacity and stockpile essential food and other resources.


	· Map out existing capacities and identify gaps:

· Inventory of public and private food storage facilities and their capacities.

· Analyze the market structures for food and essential resources (fuel, drinkable water).

· Identify partner organizations and clarify roles and responsibilities.
· Inventory of pre-positioned relief items by local authorities and RC/RC National Societies.
· Design distribution systems for food and other essential resources applicable to different settings:

· Establish sponsorship agreements with private sector for procurement of food and other resources.


	· Update capacity mapping.

· Activate partnerships.

· Take immediate steps to protect essential goods.  Prevent looting and be prepared for stealing and other hostile acts. 


	· Convey key messages (especially importance of social distancing, stockpiling non-perishable foods and avoiding hoarding.

· Monitor and support local response operations.




	3. To incorporate pandemic preparedness into community based disaster risk reduction activities.


	· Review existing programs in terms of compatibility for pandemic preparedness and make necessary adaptations.

· Provide guidance and support to district/branch teams in integrating pandemic preparedness into their CBDR programs at the local level.
	
	


Template for H2P District Plan Matrix (with the most important objectives for H2P to address identified by *)
(Includes organizations/persons responsible & severity considerations.)  (Issues to be determined are highlighted in blue, recent changes in yellow)
	C.  Food and Livelihoods Security

	Objective

Supported by H2P
	Trigger for H2P Actions

	
	Preparedness:

As soon as possible

(WHO Phase 3)
	Rapid Roll-Out at Scale:  WHO announcement of sustained human-to-human transmission anywhere in the world (New WHO Phase 4?)
	Local Response:

First cluster of cases identified in district or nearby area

	1. To understand the vulnerabilities of population groups.
	· Identify population groups that may be at high risk.

· Identify potential impacts of a pandemic on population groups.

· Establish partnerships with key stakeholders to reduce the vulnerabilities of populations at risk.

	· Update information on potential impacts of a pandemic on population groups.


	· Activate community volunteer networks.

· Provide psychosocial support for people who may be experiencing grief and anxiety.



	2.  To map the capacities of the communities and identify gaps.
	· Take an inventory of public and private food storage facilities and their capacities.

· Map the flow of foods and market structures (price of essential food, where does the food and grain come from, or go to, what are the seasonal fluctuations).

· Map critical food production facilities, such as mills and bakeries.

· Identify which aspects of food supply chain would be most likely to be disrupted (such as planting, harvesting or transporting) and what the alternatives would be.

· Analyze the market structures for other essential resources such as drinkable water, fuel, medicine (where do they come from or go to) and identifying the potential disruptions in the supply channels for these resources. 

· Identify the food and drinkable water in common property areas (such as forests, lakes, streams) and the legal authorities to govern the access to these areas.

· Map the public and private health facilities and their capacity in the vicinity of the community.

· Map the community-based organizations, their activities (especially in food and livelihoods security areas and their volunteer base.

· Identify the roles and responsibilities of public authorities in responding to a pandemic and compiling the government pandemic response plans if these exist already.  

· Take an inventory of pre-positioned relief items by local authorities and RC/RC National Societies (traditional relief items such as blankets, essential bedding items, hygiene kits, buckets may be needed for converting existing facilities into medical wards). 

· List the name and contact numbers of amateur radio operators since they usually enjoy (often world-wide) wireless communication with each other and could support their communities during a pandemic as in other emergencies

· 
	· Update capacity mapping and take initiative to address the gaps.
	

	2. To build up food storage capacity and stockpile essential food and other resources.


	· Design distribution systems for food and other essential resources applicable to different settings.

· Establish sponsorship agreements with private sector for procurement of food and other resources.


	· Activate partnerships.

· Take immediate steps to protect essential goods.  Prevent looting and be prepared for stealing and other hostile acts. 


	· Convey key messages (especially importance of social distancing, stockpiling non-perishable foods and avoiding hoarding.



	3. To incorporate pandemic preparedness into community based disaster risk reduction activities.


	· Review existing programs in terms of compatibility for pandemic preparedness and make necessary adaptations.


	
	

	4. To minimize loss of life due to mal-nutrition, lack of food and safe water.


	· Identify population groups that will be affected by the pandemic in a similar way. 

· Build up food storage capacity and stockpile essential food.

· Participate in local pandemic response simulations.


	· Do a rapid assessment of severity of food and nutritional status of populations most at risk.

· Identify and train community leaders.

· Activate partnerships.

· Develop food security and livelihoods response plans.
· Inform the public about the response plans.
	· Determine severity of the situation for different population groups. 

· Implement food security and livelihoods response plans and inform the public.

· Mobilize community volunteers. 

· Activate food distribution systems.

· Activate cash support for households  

· Maintain situational awareness about the severity of impacts of pandemic on households.
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