

Schedule of School Safety Lessons Learnt Workshop 
On date 17th – 18th  February 2016, in the Don Chan Palace in Vientiane Capital
	Time
	Items
	Organization’s responsible

	Day 1 (17th February 2016) 

	08:30-09:00
	Registration 
	All Participants 

	09:00-09:15
	Welcome the guests and present the purpose of the workshop
	Dr. Kaviphon Southy, Head DM of Lao Red Cross

	09:15-09:35
	Opening Remarks of workshop 
	Assoc Prof. Dr. Sing Menorath, Vice president of Lao Red Cross 

	09:35-10:00
	· All Participants Introduction themself 

· Expectation and introduction to the workshop
· Group Photo
	All Participants

	10:00-10:15
	Tea and Coffee break
	All Participants

	10:15-10:40
	Present for  background, role of Lao Red Cross Society and 7 humanitarian principles of the Red Cross Movement 
	Lao Red Cross Society

( LRC )

	10:40-11:20
	Presentation of RCRC Handbook for School-Based Risk Reduction 
	Ms. Rommanee, Delegate from IFRC

	11:20-12:00
	Present for background and implementing on the CBDRR project and School safety project of DM, Lao Red Cross

Goal of presentation  :

1. Year for start the CBDRR and Scho0l safety of the Project, organization who support
2. What activities were carried up to now 
3. Target project (village, district and province)
4. Target group (Beneficially) 
5. Organization who involved to implementing the project
6. Good point, remaining issues and challenges
7. Road map (Further plan)
	Mr. Bounyong Phommachack
DM Department of LRC

	12:00-13:30
	Lunch break 
	All Participants

	13:30-14:15
	Present specific for implementing of activity in the School safety at the Khammuoan province on 2014-2015, under CBDRR project of French Red Cross (FRC) 

Goal of presentation  :
1. Year for start the School safety activity and background
2. How many activities implemented 
3. Target project (village, district and province)

4. Target group (Beneficially)
5. Organization who involved to implementing the project

6. Good point, remaining issues and challenges

7. Road map (Further plan)
	Delegate from FRC in Lao PDR

	14:15-15:00
	Present specific for implementing of activity in the School safety at the Vientiane province (Oxfam)

Goal of presentation  :
1. Year for start the School safety activity and background
2. How many activities implemented 
3. Target project (village, district and province)

4. Target group (Beneficially)
5. Organization who involved to implementing the project

6. Good point, remaining issues and challenges
7. Road map (Further plan)
	Delegate from Oxfam in Lao PDR



	15:00-15:15
	Tea and Coffee break
	All participants

	15:15-16:00
	Present for implementing of the School safety project of Save the Children

Goal of presentation  :
1. Year for start the School safety and background of the project
2. How many activities implemented 
3. Target project (village, district and province)

4. Target group (Beneficially)
5. Organization who involved to implementing the project

6. Good point, remaining issues and challenges
7. Road map (Further plan)
	Delegate from Save the Children in Lao PDR

	16:00-16:15
	Summary of Date one 
	LRC

	Day 2 (18th February 2016)

	08:30-08:45
	Review Day 1
	LRC

	08:45-09:30
	Present about manual standards in the school safe and strategies on School safety or the other…
	Delegate from Ministry of education

	09:30-10:00
	Comments or give remark for implementing School safety project of Save the Children (Implemented some districts in Borlikhamsay province)

Goal of presentation  :

1. Good point, remaining issues and challenges
2. Road map (Further plan)
	Delegate from education Department of Borlikhamsay province

	10:00-10:15
	Tea and Coffee break
	All participants

	10:15-10:45
	Presentation of field study visit of Myanmar Red Cross to Philippine Red Cross for SBDRR 
	Ms. Warongrong (Ying), Delegate from IFRC

	10:45-11:10
	Participant from 3 Red Cross branch comments or give remark on the School safety implementing Within own provinces
Goal of presentation  :

1. Good point, remaining issues and challenges
1. Road map (Further plan)
	Delegate from Vientiane, Borlikhamsay and Saravan branches


	11:10-11:30
	Three teacher comments or give remark on the School safety implementing Within own school
Goal of presentation  :

1. Good point, remaining issues and challenges
2. Road map (Further plan)
	Teacher from 3 primary school (From Vientiane, Borlikhamsay and Saravan province)


	11:30-12:00
	Brain storming by group discussion (3 group) and presentation by group representative
Goal of brain storming or discussion :  
1. Base on good point, remaining issues and challenges from all the sector presented on School safety implemented. Which activity is more effective should improve in the future (classified priority and explained why the priority)  
2. Other comment and give suggestion... 
	All participants 


	12:00-13:30
	Lunch break 
	All Participants

	13:30-15:00
	Group presentation ( 3 groups)
	Group representative

	15:00-15:15
	Tea and Coffee break
	All participants

	15:15-15:30
	Summary of workshop (Day 1 and Day 2)
	LRC

	15:30-16:00
	Closing Remarks of workshop
	Lao Red Cross Leadership



