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                                          Report on Branch Classification for 2009

I. Introduction

The institutional development work is one of core and significant works of the Cambodian Red Cross. In the process of institutional development, the Cambodian Red Cross established long-term strategic plans from 2003 to 2010 by identifying vision, missions and clearly strategic objectives for developing the institutions to become National Societies with a good process for 2010, specifically both national and branch level. Cambodian Red Cross have their three-year development plans and annual activity plans to implement and verify the progress.
In order to reach the aforesaid goal, the Cambodian Red Cross always pays its attention to reviewing all achievements, challenges and settlements as well as sets the goals for consecutive implementation. In the past Third Legislature, it classified its branches twice based on qualifications of any branches having good process in conformity with the model standard of the International Federations. Then on October 23 and 24, 2008, the Cambodian Red Cross arranged a workshop on institutional development with participation from the 24 provincial and municipal branch committees and executive teams in order to monitor and improve respective branches’ qualifications to be used as a tool for measuring the progress of the whole branches and National Societies in compliance with the situations and requirements of the Cambodian Red Cross.
Well-processing branch qualifications focused on the three major components as follows:

A. Basic components: Monitoring on the structural arrangement from the branch level to commune/district bases, arrangement of short-medium-term strategies of the branches, internal relationship and cooperation with partners, showing the Cambodian Red Cross’s image at respective branches and their transport services as well. 
B.  Capacity component: The implementation of the branch committee’s plans such as meetings to monitor the performance of the board of directors and executive teams in implementing regular plans and the executive  teams included their roles between the branch committee and capacity development training executive  teams, membership enlargement, Red Cross’s volunteers and youth management, fund finding for branches to strengthen the sub-branch and Red Cross team’s structure and the involvement in the evaluation with cooperative partners.

C.  Performance component: mainly focused on the promotion of fundamental principles of movements and activities of the Cambodian Red Cross among businessmen, students and the public.
- Regular communication with the people, businesspersons, donors and communities.
- Cooperation with the project implementation partners in order to save lives and change the stereotypes of the vulnerable communities in their living conditions, especially involvement in the evaluation and compilation of positive experience and achievements through the beneficiary communities.
2- Methodology of Categorization
Self-evaluation: For this task, the headquarters prepared the questionnaires and sent them to each branch where the branch committee and the executive teams completed them and sent back to the headquarters to conduct the data entry, analyze the scoring and prepare the categorization.
Overall categorization: divided into 3 categories as conducted in the first categorization in 2004 and the second one in 2006.
Category “A” is the strong branch with total scores from 545 to 720
Category “B” is the developed branch with total scores from 365 to 540
Category “C” is the developing branch with total scores from 360 or below
Rigorous categorization: divided into the aforementioned 3 components: Basic component, capacity component and performance component with the table of scores as follows: 
	Categorization
	Category A
	Category B
	Category C

	Basic
	260 - 200 
	195-135 
	130 or below

	Capacity
	280- 215
	720- 545


	140 or below

	Performance
	180- 140
	135- 95
	90 or below

	Total
	720- 545


	540- 365
	360 or below


3- Date of Categorization
- This third categorization was conducted from December 2009 to March 2010 by the institutional development team. The process requires the participation from the 24 provincial and municipal branches.
4- Categorization Result
4.1. Overall Categorization
The result of the total score from the 3 components including basic component, capacity component and performance component of the criteria of the well-functioning branches; the results of the categorization are shown as follows:
Category A includes the 10 branches in Banteay Meanchey, Battambang, Kampong Cham, Kampong Thom, Kampot, Phnom Penh, Prey Veng, Preah Sihanouk, Takeo and Pailin.
Category B includes the 13 branches in Kampong Chhnang, Kampong Speu, Kandal, Koh Kong, Kratie, Mondul Kiri, Preah Vihear, Rottanak Kiri, Porsat, Siem Reap, Otdor Mean Chey, Svay Reing, and Keb.
Category C includes 01 branch in Stueng Treng province.
(See the graph below)
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4.2. Rigorous Categorization
4.2.1. Basic Component
With regard to the basic component, the result showed that out of the 24 branches, there are 18 getting grade A with total scores from 200 to 260, including the branches in Banteay Mean Chey, Battambang, Kampong Cham, Kampong Chhnang, Kampong Speu, Kampong Thom, Kampot, Mondol Kiri, Phnom Penh, Preah Vihear, Prey Veng, Siem Reap, Preah Sihanouk, Svay Reing, Takeo, Otdor Mean Chey, Kep and Pailin.
Then, there are 06 branches within grade B with total scores from 135 to 195, including the branches in Kandal, Koh Kong, Kratie, Porsat, Rottanak Kiri and Stung Treng.
For this component, there is no any branch which got grade C.
(See the graph below)

Categorization by Basic Component

260
250
240
230
220
210
A200
190
180
170
160
150
140
130
120
110
100
90
80
70
60
50
40
30
20
10
0


Foundation:0-130=C;
135-195=B;200-260=A

Cambodian Red Cross’ Branches
4.2.2. Capacity Component
With regard to the capacity component, the result showed that out of 24 branches, there are 13 branches getting grade A with the total scores from 215 to 280, including the branches in Banteay Mean Chey, Battambang, Kampong Cham, Kampong Chhnang, Kampong Speu, Kampong Thom, Kampot, Mondol Kiri, Phnom Penh, Prey Veng, Siem Reap, Preah Sihanouk and Takeo.

There are 10 branches getting grade B with total scores from 145 to 210, including the branches in Kandal, Koh Kong, Kratie, Preah Vihear, Por Sat, Rottanak Kiri, Svay Reing, Odor Mean Chey, Kep and Pailin.
Finally, the branch getting grade C is in Stung Treng branch.
(See the graph below)
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4.2.3. Performance Component
With regard to the performance component, there are only 5 branches getting grade A with total scores from 140 to 180, including the branches in Kampong Cham, Kampot, Phnom Penh, Preah Sihanouk and Pailin. There are 08 branches getting grade B with total scores from 95 to 135, including the branches in Banteay Mean Chey, Battambang, Kampong Thom, Preah Vihear, Prey Veng, Porsat, Takeo, and Odor Mean Chey. Moreover, there are 11 branches getting grade C, including the branches in Kampong Chhnang, Kampong Speu, Kandal, Koh Kong, Kratie, Mondol Kiri, Rottanak Kiri, Siem Reap, Stueng Treng, Svay Reing and Kep.
(See the following graphic)
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5- Conclusion
The results of the above categorization showed the progress of the Cambodian Red Cross, particularly the  progress of the 24 branches compared to the first categorization in 2004 in which only 03 branches was categorized as grade A, another 03 as grade C, and the rest as grade B. Then in 2006, the Cambodian Red Cross reviewed the evaluation of its branches, but the review was not finished. In accordance with the 2003-2010 strategy this year, the institutional development team has continued the evaluation with the participation from the branch committees and executive teams throughout the provinces. The results showed that there were 10 branches categorized as grade A and only 01 as grade C and the rest as grade B.
· The above categorization is very crucial for Cambodian Red Cross to monitor the progress and changes and consider how the Cambodian Red Cross shall do to respond to challenges and flexibility in order to reach its visions, missions and strategic objectives to be set forth within the upcoming 2011-2012 new strategy. The final assessment could conclude that the Cambodian Red Cross is going smooth toward its goal as a well-processing National Society in the future as already claimed with many examples in this document.
The above appreciable achievements are indeed because of the wise leadership of the Governing Board of the Cambodian Red Cross, who has provided a comprehensive and goodwill leadership toward the development of the national society as well as all the branches in providing more effective humanitarian services.
6- Recommendation
1- The Cambodian Red Cross should develop references of the branch committees, clearly identifying the roles and responsibilities of each member, including aims and objectives of establishing other working groups such as fund finding team and sub-branch committees, etc.

2- The branch committees and executive teams should strengthen the implementation of the annual plans of the branches, including the planning of monitoring, follow-up, assessment and reporting, which the committee must clearly set the achievements and step-by-step goal.
3- The institutional development team should continue to justify and carry out indicators of the qualifications of the well-functioning branches (Basic Component, Capacity Component, Performance Component) for measuring the results and quality achieved by each branch and for measuring the achievements of various services provided to the vulnerable communities.
4- The Cambodian Red Cross should continue to strengthen the human resources through capacity development training for all levels of its branch committees, executive teams and sub-branches.
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