Draft Agenda Climate Change Adaptation Training.
5th – 8th  April, 2016 at the Grand Riverside Hotel, Vangvieng district Vientiane province
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	Time/Date
	Day 1 – 5th April 2016
	Day 2 – 6th April 2016
	Day 3 – 7th April 2016
	Day 4 – 8th April 2016

	08.30-08.45
	Welcome and Opening of the workshop 
LRC leadership – Group Photo
By: Mr. Thongphachan SONENASIN
Vice  President of Lao Red Cross.
	Recap day 1
 By:  Participant group
	Recap day 2
By:  Participant group
	Recap day 3
By:  Participant group

	08.45-10.45
	Session 1: INTRODUCTION SESSION
· Course introduction (objective, contents, methods, training materials)
· Self-introduction of all participants and agenda introduction  
· Sharing of expectations 
45 mins
Rommanee  Klaeotanong, DRR Officer, IFRC

· Pre-test  30 mins
Mr. Bounyong PHOMMAJAK , Deputy head of Disaster Preparedness  Division  

· LRC presentation of role and 7 humanitarian principle  45 min
Dr. Kaviphone SOUTTHI , Head of Disaster Management Department  and 
	Session 5 : Health and Climate Change
· Change in disease pattern
· Game
60 mins
Dr. Phornsak - IFRC 
Dr. Bounma SAIYASOUK, Head of Heath Department, LRC

Session 6 : Gender and Diversity in Climate change
· Mainstream CC into gender
· Tool Gender – CC
 60 mins
Ms. Khetkeo  OUPALAVONG , Deputy  Head of Advancement Women , LRC
	Session 9 : Communication CC and Public awareness
· tools to inspire communities, general public and youth on climate change.
  60  mins
Dr. Phornsak –IFRC

Session 10 :  Climate Change adaptation and mitigation (CCA and CCM)
· Community CCM activities and benefits 
 60 mins
Rommanee  - IFRC   
Bounyong - LRC
	Session 13 : Engaging in the National Adaptation Planning process
60 mins

LRC/Gov

Session 14 : Developing Plan of Action
60 mins

Trainer Team

	10.45-11.00
	Coffee Break

	11.00-12.00
	Session 2: Climate Change Background
· Sendai Framework and Cop 21
Rommanee IFRC  10 mins

· Cop 21 commitment of Laos 25 mins
Mr. Chanthy Intaravong,  Deputy head of law and communication (DDMCC)CC and DRR 
·  Policy at National Level (Laos PDR) 25 mins Mr. Souphasay KONGMANY , Head of secretary Division (DDMCC)
	Session 7: Use of Forecast information for Laos
· Climate information 
· Climate Change in Laos
 60 min
Ms. Kae Meux Jao from Meteorology and Hydrography Department 




	Session 11 :Assessing climatic risks at community level and  mainstreaming adaptation in community based project activities  
· Considering climate change in VCA/CBHFA tools  
60 mins
Bounyong -LRC
	Post-test  15 mins

Feedback of training
15 mins

Introduction Group interview for CC training Kit  (30 min)
Mr. Phornsak

	12.00-13.30
	Lunch

	13.30-15.00
	Session 3:  Basic terminologies and definitions
· CCA/DRR/EWEA/Gender in Climate Change – (Exercise) 30 mins
· CC in  DRR/ Overlap DRR/CCA 30 mins  
Bounyong - LRC
Rommanee  - IFRC

Session 4: Basic Science and Fact
· Presentation   30 mins	
Present  by:  Mr. Siaumphone or Mr. Souphasay   (DDMCC) 
	Session 8: Early Warning and Early Action
· Components  of EWEA
30 mins
· Understanding forecast at different time scale
30 mins
Rommanee - IFRC 
Bounyong – LRC

Session 8 : EWEA Game
· Introduction Game 30 mins
Rommanee - IFRC 
	Session 12 LRC CC program
· CC and DM law in Laos
· LRC in partnership with Gov. in Climate change
45 mins
Mr. Siaumphone 
Mr.Bounyong

· Basic DM Management and DM Cycle, Disaster Preparedness and Disaster Response 
45 min
Mr. Bounyong  

	Con’t
Group interview for CC training Kit 

By: Mr. Phornsak

	15.00-15.15
	Coffee Break

	15.15-16.30
	Session 4 : con’t
· Basic Science
· Impact in  Climate change (VDO)
Rommanee - IFRC 


	Session 8 : con’t
· Game - Paying for Predictions   

Rommanee - IFRC 

	Session 12con’t
· Mainstreaming CC into current program of LRC (CBDRR/CBHFA) 
Mr. BounyongK  - LRC
Mr. Phonesay SIVILAY 
	Closing ceremony

[bookmark: _GoBack]By: LAO RED CROSS Leadership 

	18.00-20.00
	Movie inconvenient truth
	Welcome Dinner
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