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Overview
The Regional Resilience Initiative seeks to further contribute to reducing the impact of natural disasters on vulnerable communities in Southeast Asia. The three-year initiative (2014-2016) will focus on the 11 Red Cross / Red Crescent Societies in the region: Brunei, Cambodia, Indonesia, Lao PDR, Myanmar, Malaysia, Philippines, Thailand, Singapore, Viet Nam, and Timor Leste. 
The focus is on enhancing the skills and capacities of National Societies so they can advocate more strongly at a national and regional level for the needs of communities in disaster risk reduction. This will be complemented by strengthening of regional partnerships and cooperation with the ASEAN secretariat and other bodies on the same issues. 
Supported by the Canadian Government and Canadian Red Cross, this initiative was designed to enhance ongoing programmes and strategies of the IFRC Regional Delegation, based on the current dialogue with the targeted NSs, as part of regular Leaders Meetings and Community Safety and Resilience Forum
 (CSRF) Meetings. It is also fully in line with the  South-East Asia Long-Term Planning Framework:

· Business Line 3: Outcome 1: Red Cross Red Crescent contributes to building of community safety and resilience incorporating gender, climate change and other key cross-cutting issues. 

· Business line 4: Outcome 1: IFRC and National Societies are sufficiently respected and positioned to promote principles, values, policies and legislation in support of humanitarian action and voice support for the needs and aspirations of vulnerable communities. 

· Business Line 5: Outcome 1: The Red Cross Red Crescent Movement utilizes effective cooperation mechanisms and tools that build greater collective responsibility and trust. 

The purpose of this brief is to present to National Societies each component of the initiative. 
Objectives
The initiative ultimately aims to contribute at the highest level to the Hyogo Framework for Action (HFA). It was designed to maximize the valuable and unique role of the Red Cross Red Crescent. With their network of community-based volunteers, their presence in-country is unlike any other humanitarian organisation. Combined with their mandate as an auxiliary to public authorities, this presents a unique opportunity to influence decision makers (both national and regional) and raise concerns on issues of disaster risk reduction and gender, or disaster risk reduction and environment, or disaster risk reduction and disaster law.
Overall goal: Reduced vulnerability to natural disasters for vulnerable communities in Southeast Asia, with an emphasis on women, boys and girls 
Throughout its implementation, the initiative seeks complementarities within various technical teams in achieving the three following outcomes: 

Outcome 1 will bring together DRR, Disaster Law, Communication and Humanitarian Diplomacy experts to build capacities of National Societies to promote DRR issues at national level. 

Outcome 2 will support DRR and OD departments of National Societies in the inclusion of gender equality within DRR policies, programmes and tools
Outcome 3 will combine DRR and Humanitarian Diplomacy in fostering an increased DRR cooperation between the RCRC Movement, ASEAN Secretariat and other regional partners. 
These outcomes will be reached through 4 technical components.
Component 1: Community Safety and Resilience (CSR)

Technical lead: CSR Unit Coordinator, SEARD 
This component will support the ongoing programming of the Community Safety and Resilience in the region. It will help operationalize our resilience approach through the promotion  and development of an integrated, cross-sectoral,  community-based programme. It will incorporate cross-cutting issues such as climate change, gender, migration, people with disabilities, psycho-social-support, etc.. It will also support increased engagement with stakeholders in the region, and beyond, in order to maximise the impact of available resources, both within the RCRC Movement (including Partner National Societies) and with external actors and donors. Finally, new partnerships outside RCRC will be explored, strengthening the position of SEA NSs with their own national governments through the creation of opportunities for mutual cooperation. 

Ongoing dialogue with NSs through the CSR Forum will guide implementation with key activities already identified as follows: 
	Intervention level
	Key Activities
	Type of support
	Comments

	National / regional levels
	Support to NS in identifying their overall contribution to HFA and AADMER work plan
	Consultancy and related meeting costs, design and printing costs for the reports. 
	Once the 1st report is developed, regular update should take place on bi-annual basis 

	National / regional levels
	Support to NSs participation in regional DRR forum / meetings
	Travel costs, provision of briefing documents
	This includes representation of RCRC in the bi-annual ASEAN DRR conference, DRR, 2015 World Conference on DRR, etc. 

	National level
	Contribution to the DRR Day celebration in each country
	Event support
	Annual event, to be jointly organized with NDMAs


	National level
	Support to NSs to participate in ASEAN-led simulation exercises in country
	Travel and meeting costs, as well as any required advocacy support
	Based on ASEAN work plan

	Regional level
	Continuous support to technical regional forum
	Travel  and meeting costs as required
	

	Regional level
	Development of a group of regional experts on climate-smart DRR
	Meeting / training costs, related travel costs
	This includes Early-Warning Early Action, Pandemic Preparedness, Public Awareness, Public Education – one event annually

	Regional level
	Support peer-to-peer learning in DRR among NSs and with ASEAN bodies (i.e. AHA Centre)
	Travel costs, meetings, etc.
	As per requests from NS and opportunities arising 


Component 2: Communication, Advocacy and Humanitarian Diplomacy

Technical lead: Regional Communications and Advocacy Manager, SEARD

This component will focus on strengthening capacities of NS to advocate for the most vulnerable and better represent their needs in national and regional forums. We aim to maximize the unique position of NSs in their countries, empowered by volunteers and working in partnership with decision-makers through their auxiliary role. In accordance with the regional communication and advocacy strategy, this component will be service-oriented (based on needs identified by NSs), focus on capacity-building (strengthening the use of existing communication and advocacy platforms, while also being open to the use of new technologies or initiatives) and actively engage with other components, in particular CSR and Disaster Law. 
Some preliminary activities were identified under this component as presented below. Additional support to NSs will be discussed in 2014 based on National Societies domestic priorities and ongoing programmes. 

	Intervention level
	Key Activities
	Type of support
	Comments

	National level
	Identification of key advocacy messages based on VCA assessment

	National consultant and meeting costs in country
	3-5 countries to be identified

	National level
	Development of case studies based on VCA assessment
	Design, translation and printing costs
	As per request from NSs. 

	National level
	Trainings on HD / communication
	Training costs in country / facilitator

Travel costs for other trainings (from IFRC or other organizations) in the region
	Could target governance and / or management staff

	National / regional levels
	Technical support to ongoing programmes 
	Technical expertise, design / review of tools and documents, etc.
	Based on needs and requests from NSs.

	Regional level
	Development of regional social media campaign and case study based on joint advocacy messages
	Costs for regional workshops, production, printing and translation costs
	Regional workshop planned for September 2014. 


Component 3: Disaster Law

Technical lead: Disaster Law Delegate, Focal point South-East Asia 
Disaster law focuses on strengthening legal frameworks for disaster management and response, which can have a significant impact on the resilience of communities to disasters.  This component will provide technical assistance and capacity building to both NSs and their governments to promote the inclusion of risk reduction concepts and best practices in related laws and regulations that are under development or review across South East Asia. Most activities under this component will be dependent on ongoing legislative work in countries, based on current initiatives and will leverage opportunities as they arise in the coming months and years. It also provides a significant opportunity to strengthen the knowledge of NSs in disaster law themes (including International Disaster Response Law - IDRL - and Disaster Risk Reduction legislation) so that they may contribute to high-level law and policy making processes, thereby enhancing their auxiliary role.  

At present, key identified activities under this component include: 

	Intervention level
	Key Activities
	Type of support
	Comments

	National level
	Organization of DL sensitization sessions
	Meeting costs
	For NS, government counterparts and other stakeholders as necessary

	National level
	National-level Disaster Law trainings (general and/or technical)
	Training costs and facilitation
	Either for NS only or jointly with Government counterparts and other humanitarian parts such as UN

	National level
	Development of DL advocacy messages for NS
	Meeting costs

Design and printing costs for dissemination kits

	

	National level
	Technical assistance to review existing laws / legal frameworks
	Technical support e.g. technical assistance projects and related research and meeting costs; support to NS to provide advice on the development or review of disaster laws
	Technical advice is often provided alongside legislative work under process in a specific country e.g. providing input into the development of a new law or review of an existing one. 

Technical assistance projects (research) can be undertaken at any time, as appropriate and often in collaboration with the relevant government authority.

	National level
	Actively support country-level advocacy work
	Related costs, such as communications, meetings, etc.
	

	Regional level
	Establishment of a DL advisory group among NSs of the region
	Communication and meeting costs as required
	

	Regional level
	Regional training on Disaster Law and Humanitarian Diplomacy
	Training costs and facilitation
	For NSs and potentially government counterparts – planned for 2015


Component 4: Gender and diversity
Technical lead: Gender and Diversity Focal Person, National Society Development Unit, South-East Asia 
This component will work towards an improved “gender perspective in DRR” policies, strategies, programmes and tools. As such,  it will focus on building National Societies’ gender approach at the institutional level to enable them to lead gender-inclusive changes in their communities. Considering the long-term timeframe for such an initiative, activities will focus on building skills amongst focal points within the NSs as well as the overall NS knowledge and capacity relating to gender issues. Activities will include the sharing of best practices within the region and providing technical support to existing projects as well as institutional capacity-building efforts. These align with the wider NS development strategy of the regional delegation. 
Key activities identified include the following:
	Intervention level
	Key Activities
	Type of support
	Comments

	National level

	Production of a gender assessment by country
	Technical expertise
	Review  of NS programs and projects as well as NS positioning with gender as well as other stakeholders, existing frameworks, etc.


	National level
	Development of country-specific training tools on gender
	Design, translation and printing
	Linked to NS current programming

	National level
	Trainings on gender in DRR
	Training costs, facilitation as required
	For NS and / or government representatives, also based on programme requirements

	National level
	Technical support to in-country gender trainings
	Technical expertise
	For NS gender focal points and/or gender trainers

	National level
	Technical support to develop / review gender policies and strategies
	Technical expertise and meeting costs, consultancies as required, translation and printing costs
	This could include stand-alone gender policies or review of other (such as DRR) policies and tools for increased gender integration in NS current  programmes

	National level
	Impact analysis of gender-sensitive programmes
	Technical expertise
	

	National level
	Support participation to trainings on gender from other organizations
	Travel costs
	Within countries of in the region, for both NS representative and government counterparts

	Regional level
	Regional Training of Trainers on Gender
	Training costs, including the development and printing of training materials


	

	Regional level
	Establishment of a regional Gender Network among National Societies
	Communication and meeting costs as required
	

	Regional level
	Support of the ongoing review of global tools to render them more gender-sensitive
	Technical expertise, costs for potential testing of new tools in countries
	Global process of IFRC


Contact information
For any information about this initiative, National Societies are invited to contact the technical lead for each of the components, or the contacts below for issues related to the overall management of the initiative:
Indira Kulenovic, CSR Unit Coordinator 

Indira.kulenovic@ifrc.org
Hervé Gazeau, DRR Manager 

herve.gazeau@ifrc.org
� CSR Forum is subject to the approval of the NS Leaders, as discussed at the last Leaders Meeting in Singapore (March 2014)


� � HYPERLINK "https://www.ifrc.org/docs/appeals/annual12/SP351_LTPF12.pdf" �https://www.ifrc.org/docs/appeals/annual12/SP351_LTPF12.pdf�
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