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Cambodian Red Cross (CRC)
Human Resource Department

AMENDMENT OF THE CRC YOUTH POLICY
1. Introduction

The Cambodian Red Cross (CRC) is the leading humanitarian organization in Cambodia, established on 18th February 1955.  Youth in Cambodia has been recognized as one of the most significant  and active forces to the overall volunteer resource pool within the CRC to enhance the capacity to assist the most vulnerable people in the communities … saving lives, changing minds (Strategy 2020).

Youth in Cambodia is a potential rich human resource and key asset for the development of Cambodia, in which more than 50% of the population is under the age of 30. They are in an unique age group accustomed to innovation skills, inter-cultural sensitivity and peer-to-peer facilitation. They are motivated towards servicing and helping others with high levels of the enthusiasm, energy and creativity which is complimentary to the older generations. Whatever they lack in experience, they will manage by their ability and willingness to absorb information, learn new ideas and skills.

Young people working alongside older people in a spirit of mutual respect, is also crucial to the intergenerational transfer of experience that is vital to both progress and stability in the society. The young people can also take up a key leadership role in inspiring change of mindsets, behaviors and attitudes in their local communities. 

With these tremendous advantages of young people, the CRC under leadership of Lokchumteav Bun Rany Hun Sen, President of the CRC, has intensified the attention and efforts to develop young Cambodian people to become qualified and experienced resource persons with an humanitarian spirit to contribute to the growth of Cambodia. 

This CRC Youth Policy outlines the roles of the CRC, identifying and responding to the broad needs of young people in Cambodia. CRC shall provide equal opportunities to all youth in schools, universities and communities in order to ensure the assistance to have direct access to vulnerable people in communities.

Furthermore, this policy will help the CRC National Headquarters (NHQ), its branches and relevant partners to plan for the development and empowerment of CRC youth towards the aim: “Youth as Agents of Change” as stated in the Youth Declaration, June 2009, Solferino.
It also strengthens CRC to use the motivation and idealism, experiences and skills of young people for the benefit of the most vulnerable. 

2. Definitions

Youth

The term “Youth” within the CRC reflect a broad range of people aged between 9 to 30 years old, which is a classification according to the CRC guidelines. The CRC youth members are open to students at schools, universities and to young people in the public at large.
Voluntarism

Voluntarism based on the principle of the International Red Cross and Red Crescent Society Movement (RCRC Movement):

1. Do voluntarily without any interests of gaining material or financial returns, without any social, economic and political pressures.

2. Producing benefits for vulnerable people and their environment based on the Fundamental Principles of the RCRC Movement and according to ethic roles undertaken
3. CRC Youth Development Program

The CRC Youth Development Program is implemented in partnership with the Department of Youth, Ministry of Education, Youth and Sports (MoEYS) and is supported by the International Federation of Red Cross and Red Crescent Societies (IFRC), other Sister National Societies (NS) and relevant partners.

The aim of the CRC Youth Development Program is to encourage and to promote young Cambodian people to involve in the humanitarian activities. As a result of their participation they will become involved in the management process, as humanitarian service providers and as beneficiaries of the CRC, committed to an “inner change and the development of skills to promote harmony and positive attitudes within communities” (Youth Declaration, June 2009, Solferino).

Federation Youth Policy and Strategy and the CRC Youth Development Program empowers young Cambodian people to provide active voluntary services through:

· Protection of health and life

· Services to the community

· International friendship and understanding of humanitarian values

· Orientation/training on RCRC Movement and dissemination of information about the roles of the CRC within the community and the country in whole

4. Policy Statement
Young Cambodian people have an important role to provide service delivery of CRC

Young Cambodian people who are considered as a precious resource and one part of the backbone of the CRC to assist the most vulnerable people, have actively and increasingly contributed to the success of various humanitarian activities of the CRC for years. In fact they are the potential and future service providers amongst their peers and others within the communities if the CRC can highly motivate and retain them in proper manner.

Promote young people into the management process of CRC

With creative and innovative ideas from young people, the CRC has opened opportunities for young Cambodian people to play a key role in the CRC senior positions in planning and decision-making processes to complement other staff both at the NHQ and branches. The youth will receive a stronger role in program development and implementation to empower the communities.

The CRC will firmly continue to this commitment in order to promote changes and development within the organization. 

Young Cambodian people are an important target group of CRC program/project

Young Cambodian people in vulnerable circumstances, are facing with poor education, social exploitation and social exclusion such as unequal education, poverty, unemployment, drug abuse, human trafficking, HIV/AIDS, road crashes, human dignity and discrimination etc. The conditions are even worse during times of disaster, frequently as a consequence of the climate change. Hence, working directly with them through  non-formal education and a peer approach will be more beneficial to both the young people themselves and to the society as a whole. The CRC strongly intends to continuously include the young Cambodian people as a target group of its program and project and wants to reverse their vulnerability into a role model to actively address the needs of people.

Young Cambodian people need support

Young Cambodian people are a significant and potential force in society however they are almost always forgotten and the opportunities for young people to contribute in developing  the country are rare. Therefore, the CRC needs to develop the leadership and technical skills of young people to be dedicated volunteers for the delivery of services to the most vulnerable people. This will be done through branch capacity building and strengthening CRC youth structure.

5. Target Program

The CRC recognizes young Cambodian people as an important group in the society with diverse needs, vulnerabilities, capacities and backgrounds. When developing strategies and responses to youth issues as well as designing and implementing Youth Development Program, the CRC has taken into consideration several points such as: age group, gender, ethnicity and cultural background, location and disability, low income/unemployment/homelessness/education with a sustainable and consistent approach.

· Age group: The CRC Youth Development Program targets young Cambodian people from 9 to 30 years old as CRC youth members. 
· Gender: The CRC Youth Development Program will ensure gender equality (50% male and 50% female) to involve in all CRC Youth Development Program activities. However, the CRC shall not discriminate against any sexual orientation.
· Ethnicity and cultural background: The CRC Youth Development Program will treat CRC Youth Members equally regardless of ethnic, religion and cultural beliefs.
· Location: The CRC Youth Development Program will assure that CRC youth members are not disadvantaged in access to CRC youth activities as a result of where they live (rural and isolated areas).
· Disability: The CRC Youth Development Program will provide support and equal opportunity to youth with disabilities to access CRC youth activities.
· Low income/unemployment/homelessness/education:  CRC Youth will not be disadvantaged as a result of income capacity and/or their ability to have access resources.

One of the challenges of the CRC Youth Development Program is to develop the capacity required at local community level to meet the needs of all youth target groups. This will be done primarily with support from branch level and secondarily with direct support from NHQ if there are limited human resource capacities at branch level to implement all activities. 

The programs having been developed for CRC youth are the results of direct consultation with young people in their communities.  

The CRC Youth Advisors based in each school, university and community will facilitate the process to  identify the programs that the CRC Youth Members will participate in, based on the local and specific needs of the youth.  

With involvement of CRC NHQ, branches, youth and relevant partners, as well as receiving inspiration from youth programs in sister NS, the CRC Youth Development Program will be flexible for adjustments reflecting reality in the future.
6. Roles and Responsibilities of CRC Youth Development Program

The Roles and Responsibilities of CRC Youth Development Program are within the CRC divided by

three levels: NHQ and branch level, and by the roles and responsibilities of the Youth Advisers, Leaders and Members at school, university and community level. 

All participants regardless position and function (staff and volunteers at all levels) and collaborating partners in the CRC Youth Development Program will act in accordance with the RCRC Movement Fundamental Principles and Code of Conduct.

7. Confidentiality agreement

Every participant within CRC Youth Development Program must regard a moral confidentiality agreement, containing no spreading of information shared by an individual participant in confidence concerning his/hers life story and living conditions or other sensitive information. A course of action recommended in activities directed to young children and youth who live under vulnerable circumstances.
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