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Cambodian Red Cross (CRC)

Human Resource Department

AMENDMENTS OF THE CRC YOUTH GUIDELINES

I. Introduction
The purpose of these guidelines is to ensure that the CRC Youth general membership is conducted in a fair and consistent way across the country in accordance with the CRC Statues and Constitution of the Red Cross and Red Crescent Movement (RCRC Movement). These guidelines will provide the scope of work for the national Youth Members and Youth Voluntary Service in a broad line. It will also guide the work of the Red Cross Youth staff and volunteers at branch and national level and the work of collaborating partners within the CRC Youth Development Program.

The Youth Development Program guidelines provide a framework for NS to implement and execute programs.  The guidelines are intended to be a working, live and dynamic document.  To accommodate developments in the sector the guidelines specifically encourage the piloting or trialing of innovative approaches or new ideas as they develop over time.  Any new approaches should be monitored and evaluated within the programs and ultimately incorporated into the updated guidelines during the 5 year review process as appropriate.

II. Identifying target schools, universities and communities

The CRC Youth Members will primarily be recruited from three different target groups: Schools, universities and communities within Cambodia.

The number of target units will be identified base on the needs and capacity of each branch. The process of selection will be negotiated between the Red Cross Branch and the PDoEYS, with the Fundamental Principals of the RCRC Movement in mind. 

Selection criteria such as: resources and capacity of each school, university and community to implement the program as much as possible and participation from different districts etc. will be included in the process but are not limiting.

The CRC Branch and the PDoEYS will ensure that at least one school is selected within each branch as a CRC Youth School Model to raise profile of the CRC Youth Development Program.

III. CRC Youth Members
III a. CRC Youth Membership
CRC Youth Members eligible for membership of the CRC Youth Development Program are:

· Young people between 9 and 30 years of age studying at school or university, or young people in the public at large.
· Young Cambodian who are willing and highly committed to work as humanitarian service providers with CRC.
· Young people in target schools, universities and communities. The  numbers of CRC youth are identified, based on the needs and capacity of each branch;
Every CRC Youth Member completed high school studies will automatically become a CRC Youth Member at university level where there is a CRC Youth Development Program.
In order to meet the needs of the youth and in order to conduct different program activities at school and/or university level, 2 or 3 CRC Youth Advisers will be selected from the Deputy Principals/Rectors or teachers/professors at each target school or university. The amount of Youth Advisers at each unit depends on the amount of Youth Members.
The support to CRC Youth Members within the communities and to the public in large, will be solved at branch level by Branch Development Officers.
III b. Target groups of CRC Youth Members 

The target groups from which CRC Youth Member is recruited can be divided into three (3) different groups:

· School

· University

· Community
III c. Recruitment of CRC Youth Leaders and Members 
Overall responsibility for recruiting Youth Members in schools and universities lays on the CRC Youth Advisers and for recruiting members in the communities and in public at large the task lays on the CRC Branch Development Officers. 
The recruitment of Youth Members is conducted without any kind of discrimination in accordance with the Fundamental Principles of the RCRC Movement.
The CRC Youth Members are to select and recruit CRC Youth Leaders from its own lines.

The CRC Youth Leaders are to be elected for a period of……… years (????) 
III d. Cost of CRC Youth Members
To become a CRC Youth Member is free of charge.
III e. Suspension of CRC Youth Members

A CRC Youth Member is suspended from the Program activities and as a youth member of the CRC if he or she: 

· Leaves the target school, university or community
· When he or she turns 31 years old. However, the Member will have the opportunity to register as a CRC Volunteer (RCV) and remain part of the Red Cross network in their community. 
· No longer wishes to be involved in the program or to be a Youth Member.

· Abuses the privileges of membership as defined in the CRC Youth policy. The Youth Member will then be suspended for a period of one year; a further extension of the suspension will be dependent on a decision taken by the CRC management.
IV. Disseminations and trainings

IV a. Training and Development of CRC Branch Development Officers and CRC Youth Advisers 

The CRC Branch Development Officers and CRC Youth Advisers will receive trainings consisting of dissemination of RCRC Movement and Principles (including Code of Conduct) and dissemination of information about the roles of the CRC within the community and the country in whole.

They will also receive trainings in CRC Youth Policy and Guidelines, Youth Club Management (primarily for Youth Advisers), First Aid (FA) training, Training of Trainer (ToT) and different core program areas, after they have been recruited to the program. Periodically the Officers and the Advisers will participate in FA refresher training courses and other updates.

The core program areas can be trainings on Community Based Disaster Preparedness (CBDP), Disaster Risk Reduction and Management, HIV/AIDS, Road Safety, Land Mine Awareness, Peer education and other facing issues in Cambodia and/or amongst Cambodian young people. They will also receive training in Youth Leadership core areas in order to provide good management skills to this group.

The trainings will be provided to CRC Branch Development Officers and Youth Advisers in respective areas of identified need.
IV b. Training and Development of CRC Youth Leaders and Members

The CRC Youth Leaders and Members will be provided dissemination and training within core areas as follows by the CRC Branch Development Officer and CRC Youth Advisers.    
Basic training:  

· RCRC Movement and Principles (including Code of Conduct) and dissemination of information about the roles of the CRC within the community and the country in whole.

· Youth Policy and Guidelines, Youth Club Management and First Aid
Advance training

If feasible, further training may be considered to provide the Youth members with more knowledge and skills in the areas such as:  

· Community Based Disaster Preparedness (CBDP), Disaster Risk Reduction and Management, Road Safety, Land Mine Awareness, Climate Change, and Natural Environment preservation 

· Health Education, HIV/AIDS, Water and sanitation, Personal hygiene 

· Intercultural communication, Inner change and development of mindset, behaviors, attitudes and skills, Human potentials, Personal development and responsibility, Accountability to saving lives, changing minds

The CRC Youth Leaders can also receive specific trainings such as:

· Management tips, team work and group psychology, youth planning, report writing, fundraising, peer education, ToT on dissemination and skill management.  

IV c. Training and Development of Liaison Officers

The Liaison Officers will receive the same trainings as provided to Branch Development Officers and Youth Advisers as other trainings in respective areas of identified need. 
IV d. Training curriculum development
CRC commit it self to update training plans for branches and training curriculums for staff and volunteers participating in CRC Youth Development Program at all levels. This includes evolving new activities, seminars, workshops and trainings related to needs emerging, such as Non discrimination, Stress managing, Safer sexual and reproductive behavior, Balanced diet and exercises, Alcohol, smoking and drug preventions etc.  

All training, both basic and advanced training, support the intensified attention and efforts made by CRC to develop young Cambodian people to become qualified and experienced resource persons with humanitarian spirit to contribute to the growth of the country. This includes personal development and behavioral change which are focal points in Strategy 2020 …saving lives, changing minds.
V. Promotion and Education Materials

The CRC Branch Development Officers and CRC Youth Advisers should (will????) receive youth uniforms and promotional and educational materials to be able to conduct the CRC Youth Development Program at local level. 

The materials and uniforms will be allocated from NHQ or the branch in order for the Officers and Advisers to use in different Youth Activities and to distribute to CRC Youth Members in target schools, universities and communities.

VI. Recognition and acknowledgement

CRC Youth Development Program itself will stimulate and connect Youth Members to participate, achieve and commit themselves as CRC Volunteers; the program is therefore recognition and an acknowledgment in itself. Though, it is important to actively encourage and motivate CRC Youth Members participation and contribution in different ways in order to maintain their interest in the program. 
It is therefore for the NS to consider recognizing and acknowledging the Youth Members, i.e.;
· The CRC Youth Members will receive a certificate of appreciation presented by the branch and NHQ for outstanding voluntary efforts and initiatives during the year
· A local and abroad exchange visit will be provided to outstanding CRC Youth Members
· The CRC Youth Members will be invited to involve with other CRC’s activities and events 
The CRC Youth Development Program should also organize youth sport competitions, song contests, youth camps etc. locally, across branches and nationally.
VII. Administration, management, roles and responsibilities at NHQ and branch level
The CRC Youth Development Program is under the management of Human Resource Department of CRC National Headquarters and branches. At local level it is under the management of Advisers at target schools and universities and under the Development Officers in the communities.

The roles and responsibilities for each level are described below.
Roles and responsibilities are to be used as a guide only.  For some people participating at all levels in the program, not all roles or responsibilities may be relevant and it may be that substitution of tasks and addition of other tasks is required to fulfill their role within the Youth Development Program.
VII a. NHQ level
The CRC Youth Development Program at NHQ level is managed by the Human Resource Department with regard to following roles and responsibilities;

· Ensures that all participant in the CRC Youth Development Program and supportive staff (including relevant collaboration partners) act in accordance with the Movement Fundamental Principles and Code of Conduct.

· Be responsible for the general management of the CRC Youth Development Program including developing strategy, action plans and gathering reports from branches and submitting them to the Secretary General and CRC Youth Committee.
· Identifies and secures future funding for the CRC Youth Development Program for both NHQ and branches.
· Coordinates and cooperates with relevant governmental ministries, IOs, NGOs working in youth sector, especially the Ministry of Education, Youth and Sports (MoEYS) as per the agreed Memorandum of Understanding (MoU) and in those situations act in accordance with the Fundamental Principles of the RCRC Movement in a transparent and accountable manner.
· Formulates, revises and updates CRC Youth Policy, Guidelines, Procedures and Youth Database to ensure the effectiveness of CRC Youth management.
· Develops long term, medium and immediate plans for CRC Youth Development Program in consultation with MoEYS and  the branches in order to produce reality based plans on actual needs;
· Be responsible for providing continuously guidance and technical support on CRC Youth Development Program implementation by branches 
· Develops training plans for branches and develops and conducts youth leadership training courses for CRC Youth Advisers to ensure that they have the knowledge and capacity to implement all activities;

· Updates training curriculums for CRC Youth Advisers, Leaders and Members. 

· Be responsible for selecting CRC Youth Advisers, Leaders and Members to participate in seminars, workshops, exchange programs and voluntary service initiatives, both nationally and internationally. The selection is made in consultation with the branches.

· Makes special effort, where ever possible, to encourage female youth to take more active roles especially in leadership positions.

· Establishes contacts with other sister NSs within the framework of CRC Youth activities for example through the Asian Pacific Youth Network etc. NHQ is also to be responsible for the coordination of various transnational network activities to ensure exchange of resources, to learn from one another, and to create an environment whereby young people can meet their counterparts from other countries and experience international friendship and learning.

· Assists branches to find relevant partner(s) to support CRC Youth Development Program at branch level based on the needs of the branch and in accordance with the Fundamental Principles of the RCRC Movement;

· Develops clear M & E mechanism, system and tools and conducts regular M & E on CRC Youth Development Program implementation and execution at branch level, involving Youth Advisers, Leaders and Members in the process. The monitoring is done continuously, at least bi annually, and the evaluations are to be done every second year.
· Documents good practices and challenges of CRC Youth Development Program implementation and activities in schools, universities and communities in order to strengthen the program even further and in order to share lessons learned.
· Manages directly with CRC Youth Development Program at universities in Phnom Penh.

· Organizes Youth Assembly in every five years 
VII b. Branch level

The CRC Youth Development Program at branch level is directly managed by each Red Cross branch with regard to following roles and responsibilities. 

· Ensures that all participant in the CRC Youth Development Program and supportive staff (including relevant collaboration partners) act in accordance with the Movement Fundamental Principles and Code of Conduct. 

· Implements, manages and directly executes CRC Youth Development Program plans of action approved by branch committee and NHQ to ensure that different youth activities occur in target schools, universities and communities. The CRC Youth Advisers are in charge for the activities in target schools and universities and the Branch Development Officers for the activities at community level.
· Coordinates and cooperates with relevant governmental departments, IOs, NGOs working in youth sector, especially the Provincial Department of Education, Youth and Sports (PDoEYS), as per the agreed Memorandum of Understanding (MoU) and in those situations act in accordance with the Fundamental Principles of the RCRC Movement in a transparent and accountable manner 

· Develops annually, quarterly and monthly plans for CRC Youth Development Program in consultation with NHQ, PDoEYS and Youth Advisers in order to produce reality based plans on actual needs.

· Provides technical and financial support to youth activities in the target schools, universities and communities depending on appropriate capacity and available resources.

· Liaises with CRC Youth Liaison Officer from the PDoEYS in accordance with the Fundamental Principles of the RCRC Movement in a transparent and accountable manner, to develop and carry out all activities and to report to both CRC Branch Director and NHQ;

· Sets up accurate structure and management system for youth members in the community with guidance from the NHQ. 

· Adopts training curriculums and develop training plans for CRC Youth Leaders and Members (base on availability of funds);

· Provides annual minimum package of promotion and educational material to support CRC youth activities in schools, universities and communities and also provide youth uniforms to distribute;

· Be responsible to mobilize local resources and to provide guidance and technical support to CRC Youth Advisers in schools and universities and to Branch Development Officers, who are responsible for developing programs for youth in public at large 

· Organizes quarterly coordination meeting with CRC Youth Advisers and PDoEYS Liaison Officer and annual meetings with CRC Youth Leaders and Members.

· Regularly updates CRC Youth Members database and annually send it to NHQ.
· Takes part of M & E conducted by CRC NHQ and regularly monitor and follow up CRC Youth Activities in target schools, universities and communities to provide direct feedback.
· Collects and gathers information and ideas from youth outside CRC in order to provide new input to the organization to improve the implementation of the CRC Youth Development Program. 
Remark: The roles and responsibilities of the Branch Development Officer are overall the same as for the Youth Adviser (see VIII. Administration, management and roles and responsibilities at Local level).
VIII. Administration, management and roles and responsibilities at Local level

The CRC Youth Development Program and activities within the work plan at branch level are undertaken and directly managed by CRC Youth Advisers at school and university level and at community level by Branch Development Officers. This also refers to the selection and recruitment of members, preparation and implementation of action plans and organization of meetings etc.  

The Advisers and Officers ensure that all participant in the CRC Youth Development Program and supportive staff (including relevant collaboration partners) act in accordance with the Movement Fundamental Principles and Code of Conduct.
VIII a. CRC Branch Development Officers

The Officers in each branch are responsible for implementing the action plan decided within in target communities in cooperation with branches and recruited Youth Advisers in schools and universities, and in collaboration with relevant external partners. The Officers are also directly responsible for implementing and conduction the program within target communities and to support people involved at local level. (For further information about roles and responsibilities, see VIII b. Roles and responsibilities of CRC Youth Advisers).
VIII b. Roles and responsibilities of CRC Youth Adviser

The roles and responsibilities of CRC Youth Adviser (as of Branch Development Officer, however adjusted to fit into the program at community level) are to implement the action plan decided within target schools and  universities in cooperation with branch level and relevant external partners. They are also directly responsible for giving support to other people involved at local level. 
The roles and responsibilities of the CRC Youth Adviser:
· Familiarizes themselves with their roles and responsibilities as an active CRC Volunteer (RCV).
· Organizes at least one voluntary activity for CRC Youth Leaders and Members every month and report this activity to the Branch Development Officer in charge of CRC Youth Development Program at branch level. The activity must comply with the overall goal of the CRC Youth Development Program.
· Organizes trainings to CRC Youth Leaders and Members in schools and universities with support from the Development Officer at branch level and Liaison Officers;

· Recruits and submits a list of new CRC Youth Members to the branch office of CRC,  Branch Director and Youth Liaison Officer in November every year (See section 2 of Rules of Procedures);

· Supports and motivates CRC Youth Leaders and Members involved in all aspects of the program and assess the needs for CRC Youth Activities in schools and universities.
· Be required to report to CRC Branch Development Officers and to Youth Liaison Officers on a monthly basis.
· With active participation from CRC Youth Leaders and Members, develops annually, quarterly and monthly plans of action and fundraising plans for respective school and university. 
· Takes part of M & E conducted by CRC NHQ and regularly participates in monitoring and follow-up CRC Youth Activities implemented by CRC Youth Leaders and Members within target schools and universities.
· Assists schools and universities’ Board of Director and Branch Development Officers to organize continuously or at least bi-annual monitoring and every second year evaluations with participation of CRC Youth Leaders and Members to review the achievements and to recommend for next activities. 
VIII c. Roles and responsibilities of CRC Youth Leader and Member
· Ensures that all Youth Leaders and Members in CRC Youth Development Program act in accordance with the Movement Fundamental Principles and Code of Conduct.

· Understands the objectives of the RCRC Movement and the CRC Youth Development Program.

· Promotes the message of Humanitarian Values, the Movement and the services according to the CRC programming, to their peers and to the community.

· Informs the CRC Youth Adviser their needs, interests and abilities.

· Uses their peers and family contacts to identify when and where CRC services are needed and to provide immediate reporting to inform their superiors.

· Be prepared to take on responsibility within the CRC Youth Development Program at all levels.

· Provides voluntary services to their community through the activities organized by the CRC Youth Development Program.

· Develops plan of action (monthly, quarterly and annual) including fundraising plan in consultation with CRC Youth Advisers and branch representative.

· Collects and gathers information/ideas from CRC youth to provide input to Regional and Zone offices.
· The Youth Leader is to represent, lead and support the youth within CRC, target schools, universities and the communities with support from CRC Youth Adviser, Branch Development Officer and Liaison Officers.

· Takes part of M & E conducted by CRC NHQ and regularly praticipates in monitoring and follow-ups CRC Youth Activities with guidance from Youth Advisers and Branch Development Officers.
VIII d. Roles and responsibilities of DoY/MoEYS- Director of Youth Department
· Supports and liaises with the CRC Youth Development Program staff at NHQ.
· Participates in network meetings, seminars, workshops and events regarding the CRC Youth Development Program.
· The DoY/MoEYS-Director of Youth Department assists in the recruitment of one Liaison Officer representing the PDoEYS in each branch. 
· Supports the work of the Liaison Officers at the PDoEYS.
· Provides information to the CRC for any problems or concerns that may impact on the CRC Youth Development Program.
· Together with CRC Youth Development Program Manager at NHQ develops and reviews plans of action and reports form(s)/templates for approval from CRC and MoEYS;

· Together with the CRC Youth Development Program staff supports, conducts a joints internal M & E process for the efficiency and effectiveness of the program. The monitoring is done continuously or at least bi-annually and the evaluation is done every second year.
VIII e. Roles and responsibilities of Youth Liaison Officers
· Work closely with the CRC Branch and people in charge to organize CRC youth activities and trainings in target schools, universities and communities.
· Oversees, supports and encourages all CRC Youth Advisers in collaboration with the branch.
· Supports and encourages CRC Youth Leaders and Members to become active volunteers in the schools, universities and communities in collaboration with Youth Advisers.
· Communicates with CRC Branch any issues or concerns that may impact on the CRC Youth Development Program.
· Participates in annual, quarterly and monthly meetings, seminars, workshops and events, either in schools, universities and communities or at CRC Branch level to identify youth problems and needs. They are also to discuss, in a collaborative way and in accordance to the Principals of Movement, the achievements and future plans of the CRC Youth Development Program at branch level.
· Supports Development Officers in charge of Youth Development Program at branch level to organize and implement fundraising events for youth activities within target schools, universities and at public places in communities.
· Participates in continuously or at least bi-annual monitoring and every second year evaluations on youth related activities in target schools, universities and communities.
IX. Planning, Monitoring, Evaluation and Reporting (PMER) Procedure for the CRC Youth Development Program

All plans of action, reports and agreements etc. are written in common form(s), reviewed and approved by CRC and MoEYS. All forms are available and distributed by CRC Youth Development Program at NHQ. There are different level of responsibilities of PMER development and execution for CRC Youth Development Program as follows.
IX a. PMER at NHQ level
· Develops clear M & E mechanism, system and tools for the program.

· Conducts orientation on M & E to branches and provides on-going technical support.

· Organizes annual meeting with all branches to review achievements, to develop next-year plan of action and to document good practices.

· Utmost responsible for conducting M & E for the Youth Development Program
IX b. PMER at Branch level

· Develops annually, quarterly and monthly plans for CRC Youth Development Program in consultation with PDoEYS based on actual needs.

· Assists target schools, universities and communities to develop annually, quarterly and monthly plans of action. 

· The Branch Development Officer in charge of CRC Youth Development Program has to report conducted progress and challenges based on produced plans to the Branch Director by the end of each month. The Officer is also to report to the NHQ on a quarterly basis.

· Organizes quarterly coordination meetings with Youth Advisers, Leaders and Members in target schools, universities and communities within its branch. 

· Supports Youth Advisers and Branch Development Officer to conduct continuously or at least bi-annually monitoring activities and to conduct every second year evaluations in target schools, universities and communities (adopt M & E tools from NHQ) 

· Organizes bi-annual review meetings with CRC Youth Advisers and Branch Development Officers. 
IX c. PMER at School, University and Community level 
· Develops annually, quarterly and monthly plans for CRC Youth Development Program through participation from CRC Youth Leaders and Members and in consultation with CRC Youth Advisers and branch representative. 
· Organizes monthly report meetings where all CRC Youth Leaders and Members can report their progress either verbally or in writing (CRC Youth Members in primary school need support from CRC Youth Advisors);

· CRC Youth Adviser has to report progress and challenges based on produced plans to the Development Officer in charge of CRC Youth Development Program at branch level and to discuss the progress of past/ongoing activities done in the target schools and universities and/or planning for future activities.

· Schools and universities Committee (???) should organize bi-annual meetings with CRC Youth Member and Adviser to review the achievements and to recommend for next activities.
· CRC Youth Adviser and Branch Development Officer are to conduct continuously or at least bi-annually monitoring activities and to conduct every second year evaluations in target schools, universities and communities (adopt M & E tools from NHQ), to review the achievements and to recommend for next activities. It will be done with support from the branch and NHQ. 
X. Cambodian Red Cross Youth Assembly

· In every five-year, NHQ and the CRC Youth Development Program, have to organize a CRC Youth Assembly to elect a Youth Representative to be a member of the Central Committee. The Program shall also elect a Deputy to replace regular representative in case of absence. The CRC Youth Representative and the Deputy will be elected by the CRC Youth Members’ representatives from each branch at the assembly.

· Through the Youth Assembly, the five-year achievements and next five-year action plans of CRC Youth Program will be reviewed and approved.

· The Youth Assembly will adopt the CRC Youth Policy, Guidelines and Strategy (???It is not possible to achieve an adoptation of the youth strategy this time in June 2010, since the work revising the document not yet has begun. What kind of solution do we have for adoptation of the Youth strategy?) for the next mandate.

XI. CRC Youth Management Structure

XI a. Management Structure at NHQ level

· Establishes a CRC Youth Committee under the management of CRC President.

· Builds an effective CRC Youth Team under Human Resource Department.
XI b. Management Structure and recruitment at Branch level
· Assigns one branch committee member per branch to work with the CRC Youth Development Program
· One staff in management team, a Branch Development Officer to be responsible for the implementation and conduction of CRC Youth Development Program at local level and in specific in target communities. The Branch Development Officers are to be elected for a period of……… years (????) 
XI c. Management Structure and recruitment at School, University and Community level

· CRC Youth Advisers are selected by school or university Committee in consultation with branch management and PDoEYS by using CRC recruitment procedures. The CRC Youth Advisers are to be elected for a period of……… years (????) 
· CRC Youth Club Leaders are annually elected by CRC Youth Members in their respective school or university. 

· The Principal or Rector/Vice Rector of the school or university becomes an honorary President of CRC Youth Club in his/her respective school/university.
XII. Red Cross Youth Club Management

Each school and university should have a CRC Youth Club, where the CRC Youth Leaders and Members can meet, initiate and implement humanitarian activities together as well as share experiences and knowledge with each other.

· Each CRC Youth Club has to develop annual, quarterly and monthly action plans with support from the Youth Adviser.

· The CRC Youth Clubs have to raise funds to support youth activities in their own schools, universities and communities or in order to support other Youth Members in other places within the country (cross branch exchanges and support).
· Every CRC Youth Club should hold a monthly meeting among the members and report to CRC Youth Advisers on progress and activities undertaken.
XIII. CRC Youth Database Management 

· CRC-HRD-NHQ plays the role as the center for CRC Youth database management.

· CRC-HRD provides software and basic knowledge on CRC Youth data management to CRC Branches.

· Each CRC Branch has to keep record on CRC Youth data and annually sends it to CRC-HRD by December.  

XIV. Confidentiality agreement

The confidentiality agreement can either be written and signed, or verbally spoken between the staff or volunteer in direct contact with the target groups and his or hers superior.

If one person breaks the agreement.....please, if this section is undertaken in the policy, regard this part. To give you an example, the consequences within the Swedish Red Cross Youth is as follows:

– If someone breaks the agreement, he/she will immediately be excluded from the activity. Decision of exclusion is taken by the local Youth board or the Youth board at NHQ –

(OBS! A Swedish example, we do not have the same structure as within the CRC, so you would have to find a solution adoptable to your structure).
If the information received reveal that the child or the youth comes to seriously harm, that should be noticed to the nearest CRC Youth Development Program officer/leader whose responsibility is to act accordingly to CRC and Federation statutes regarding supporting vulnerable people.

The confidentiality agreement does not apply to internal respectful discussions in closed contexts, among Youth Advisers and Youth Leaders involved. 

XV. Code of Conduct 

The Code of Conduct is a self-policing universal basic standard to govern the way The International Red Cross and Red Crescent Movement and partner NGOs should work in disaster assistance. It is also a standard that the Movement and NGOs should seek in collaboration with donor governments, host governments and the UN system. 

The Code of Conduct is also practicable in activities executed within the own country, and therefore also for the CRC Youth Development Program. 

All participants in CRC Youth Development Program shall, at all times, act in accordance with the Seven Principals (Humanity, Impartiality, Neutrality, Independence, Voluntary service, Unity and Universality) and the International RC/RC Movement’s Code of Conduct.

XV a. Principle Commitments: 

1. The Humanitarian imperative comes first.

2. Aid is given regardless of the race, creed or nationality of the recipients and without adverse distinction of any kind. Aid priorities are calculated on the basis of need alone.

3. Aid will not be used to further a particular political or religious standpoint.

4. We shall endeavour not to act as instruments of government foreign policy.

5. We shall respect culture and custom.

6. We shall attempt to build disaster response on local capacities.

7. Ways shall be found to involve program beneficiaries in the management of relief aid.

8. Relief aid must strive to reduce future vulnerabilities to disaster as well as meeting basic needs.

9. We hold ourselves accountable to both those we seek to assist and those from whom we accept resources.
10. In our information, publicity and advertising activities, we shall recognize disaster victims as dignified human beings, not hopeless objects.
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