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International Federation of Red Cross and Red Crescent Societies / Southeast Asia Delegation

Regional Resilience Initiative 
Implementation Update / Bangkok / January – August 2015
Overview
The focus of this initiative is on enhancing the skills and capacities of National Societies (NSs) so they can advocate more strongly at the national and regional level for the needs of communities in disaster risk reduction and resilience. This is complemented by strengthening of regional partnerships and cooperation with the ASEAN secretariat and other partners on the same issues. 
Supported by the Canadian Government and Canadian Red Cross, this three-year initiative (2014-2017) was designed to enhance ongoing programmes and strategies of the IFRC National Societies and South-East Asia Regional Delegation. It is based on the current dialogue with the targeted NSs, as well as outcomes from the Annual Red Cross Red Crescent Leaders Meetings and Community Safety and Resilience Forum (CSRF). See attached brief for more information on expected outcomes and proposed activities. 
The purpose of this brief is to present the main achievements from the last months of implementation (January – August 2015) as well as the way forward for the next quarter.
Outcome 1: Increase capacity of National Societies to promote community disaster risk reduction issues at national level
Highlights and challenges

· Online advocacy for National Societies around the World Conference on DRR and more generally, the integration of advocacy for resilience; For WCDRR success include the submission of National Society success stories for the Road to Sendai campaign, a Tweet chat with the Asian Disaster Preparedness Centre, and Philippine Red Cross, to a side-event in Sendai for PMI on their Mobile Rapid Assessment application. RRI has promoted communication and advocacy for resilience through these various initiatives, and also help promote this approach among National Societies with communication products both online and offline. 

· The team is working to ensure that communications and advocacy are targeted for specific advocacy goals or needs, while also aligning to global or regional events and initiatives (such as the One Billion Coalition for Resilience and the Voices to Action).  The objective is to be measurable and evidence-based as much as possible in our work  to ensure efficiency and effectiveness.

· Disaster Law is continuing to gain momentum in the region, as witnessed by the success of the regional disaster law forum in June and the variety of projects and activities at the country level.  Key partnerships with UNDP,  UNOCHA as well as ASEAN are clearly adding value to ongoing disaster law processes as well.  Much of the current work feeds into government-led processes (e.g. disaster law reviews, development of new laws etc.).  In this context, the project team will need to remain flexible and adaptable, make the most of emerging opportunities, and continue to build NS capacity in the meantime. 

Humanitarian Diplomacy and Communications

[image: image11.emf]On February 3-5, the Regional Resilience Workshop brought together focal points in disaster risk reduction, disaster law and humanitarian diplomacy / communications from National Societies across South-East Asia, including Cambodia, Laos, Thailand, Philippines, Indonesia, Myanmar and Viet Nam. National Societies were also invited to bring a member of their National Disaster Management Agency, which a number were able to arrange. As part of the Regional Resilience Initiative, the overall aim of the workshop was to build skills in conducting advocacy for disaster risk reduction – at a country and among countries – and also evaluate how the Red Cross Red Crescent can continue its engagement from AMCDRR to Sendai and the International Conference in 2015. The workshop actually brought the government representatives and NS together and outlined the possible future activities like DM Law for effective DRR initiatives in specific country.
On the Road to Sendai. Twenty four success stories, spotlighting National Society efforts and the voices of communities for disaster risk reduction were submitted to the UNISDR-led ‘Road to Sendai’ campaign. This online campaign was conducted in the lead up to the World Conference on Disaster Risk Reduction (WCDRR) in Sendai, Japan March 14-18 2015 and the main target audience were opinion leaders and decision makers attending WCDRR In conjunction with this, a social media package (including suggested posts and images) was shared with National Societies in the first week of March to support global advocacy at the conference. 
	No
	Success Stories

	1
	When First Aid Training Becomes Personal - Singapore Red Cross

	2
	Befriending Mr. De Silva - Singapore Red Cross

	3
	Community Ownership in the Flow of Water - Indonesian Red Cross (Palang Merah Indonesia)

	4
	Planting Mitigation, Harvesting Coffee  - Indonesian Red Cross (Palang Merah Indonesia)

	5
	Debunking Myths, Preventing Malaria  - Indonesian Red Cross (Palang Merah Indonesia)

	6
	Building A Fortress of Mutual Assistance against Disaster  - Indonesian Red Cross (Palang Merah Indonesia)

	7
	Avian Influenza Awareness Campaign  - Indonesian Red Cross (Palang Merah Indonesia)

	8
	"Begins with Me"- Integrating DRR into School Education  - Indonesian Red Cross (Palang Merah Indonesia)

	9
	Transitional Shelter - Bamboo Houses  - Indonesian Red Cross (Palang Merah Indonesia)

	10
	Integrating Women into Community-Based Risk Reduction Projects in Indonesia  - Indonesian Red Cross (Palang Merah Indonesia)

	11
	Mangrove Plantation in Viet Nam - Measuring Impact and Cost Benefit by Viet Nam Red Cross

	12
	Viet Nam Red Cross - Cash Transfer Programming in Emergencies

	13
	Viet Nam Red Cross Preparing for Climate Change in Viet Nam

	14
	The Impact of Disaster Risk Reduction Field Sessions by Myanmar Red Cross Society

	15
	Myanmar Red Cross Society Reaching Out to the New Generation

	16
	Myanmar Red Cross - Reducing Risks and Mobilising Government Support

	17
	Myanmar Red Cross - Women Firefighters Help Build Safer Communities 

	18
	Myanmar Red Cross - Classroom Learning Empowers Students and Community

	19
	Youth Volunteers Champion Road Safety - Cambodian Red Cross

	20
	Lao Red Cross: Working in Partnership with People Living with HIV

	21
	Philippines Red Cross - How Communication can Save Lives in the Aftermath of Typhoon Bopha

	22
	Malaysian Red Crescent Society - Practice Makes Perfect

	23
	Cruz Vermelha de Timor-Leste - Recovery and Risk Reduction through Livelihood Support

	24
	Thai Red Cross Society - Resilience and Solidarity in Thailand's 2011 Floods


Other support to National Societies for engagement in online advocacy for DRR around the World Conference on DRR include:
· Participation in Asian Disaster Preparedness Centre’s “Tweet Chat” before Sendai

· Participation in the Philippine RC Tweet Chat during Sendai

· Twitter webinar led with Geneva/Zone for the AP zone x 2 to increase capacity of IFRC and NS staff on Twitter 
· Submission of project by Singapore and Indonesian Red Cross for Sendai under the side-event run by BBC Media Action, “Showcasing Innovation” The IFRC worked with PMI and Singapore RC to submit applications and the MRA app from Indonesia was highlighted during a side-event in Sendai.

Early April 2015, the communication team attended an Expert Working Group with UN-APCICT and ADPC on ‘Social Media for Disaster Management’ in Incheon, Korea, to contribute Red Cross expertise and experience in the area of social media and ICT (including mobile phones) for disaster risk reduction and emergency response. For more information on the working group, click here. A mission report including documentation from the event and highlighting outcomes is also available.
A one-day Training on Social Media Awareness was conducted on 23 April 2015 at CVTL headquarters in Dili, Timor Leste. Members of all units attended. Topics included: an introduction to social media; the benefits of using social media to promote a National Society’s work, raise awareness of health issues and disaster risk reduction, fundraise and so on; designing a social media strategy; and reputational risk in social media.
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[image: image12.emf]During the first week of May, the project supported Lao Red Cross to compile high-quality photos of DRR activities for future advocacy work. This was done using the opportunity of a disaster simulation exercises conducted in Kaengpae and Mahaxai villages, with technical support of the French Red Cross. 
The team commissioned a locally-based professional photographer as well as a Thai Red Cross photographer to accompany the trip with LRC, in order to capture the work being done in community-based disaster preparedness. The resulting photographs and stories provide compelling advocacy resources for the national society as well as for the IFRC globally. A selection may viewed on the global photo library, Cumulus.   
In June, the communication team also conducted two technical missions to Indonesia and Vietnam. In Indonesia, a communication for advocacy training was organized at PMI Head-Quarter with staffs from programme, health, disaster management, resource mobilization and communication departments. The main focus was on integration of communication for advocacy into programmes, and more broadly on how to use communication (offline and online) for advocacy. In Vietnam, a briefing session/mini-workshop was held with VNRC senior management and issues related to communications and reputational risk management following an incident involving the VNRC delegation in Nepal during the earthquake. More details on both missions are available in mission reports. 
Linking to the incident in Nepal with the Viet Nam Red Cross Society, reputational risk continues to be an ongoing area where the IFRC is providing support. Not only to Viet Nam but also Myanmar and Cambodia. This includes technical support in terms of media relations, as well as preparations for workshops, and consultations/planning with ICRC so the Red Cross is aligned with “one voice”; issues that affect one National Society directly are impacting Movement partners globally very easily, given the Red Cross brand coupled with rapid exchange of communications online.
The team also participated in the Global Communications Team meeting in Geneva in June, promoting linkages between communication and advocacy initiatives in the region with global campaigns, such as the Voices to Action (in the lead up to the International Conference) and the 1 Billion Coalition for Resilience. It was an important opportunity to strengthen relations with the global communication team, and bring the experience of the region to the global level while also sharing between regions. Disaster risk reduction and advocacy being a key thematic area for the International Federation, thanks to the support of the Regional Resilience Initiative the region of Southeast Asia is currently one of the leading practitioners for activities and examples of DRR advocacy. These  discussions will be emphasized at a more micro-level during a regional meeting for Asia Pacific communicators in September in Kuala Lumpur.
A quarterly e-newsletter has been developed for 2015 in order to strengthen internal communication and information sharing among National Societies in the region, partner National Societies, donors and both IFRC and National Society management. The IFRC corporate format for newsletters was adapted to an electronic template, and highlights the work of 11 National Societies (information extracted from Facebook pages of each NS), global news related to the Red Cross Red Crescent, updates on resources and publications, partner news, relevant films, and a “meet your staff member” as well. 
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Personal experiences from Southeast Asia’s Regional Disaster
Response Team members in Nepal

On 25 Apil 2015, a 7.8 magnitude earthquake struck Nepal. In the
worst disaster to strike the country since 1934, more than 8,000 people
lost their lives and thousands more were left in need of urgent
humanitarian assistance. Highly-trained Red Cross and Red Crescent
staff mobilized from around the world to carry out the relef efforts.
Among them were staff from Southeast Asia's National Societies. Read
their stories

Voices from the Regional Disaster Law Forum, Bangkok, June
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This June over 60 representatives gathered in Bangkok at the Regional

Disaster Law Forum for Southeast Asia. These included National

Society leaders and technical staff, National Disaster Management

Agencies (NDMOS), ministries of foreign affairs, parliamentarians,

United Nations organizations, NGOs and the ASEAN secretariat. Click

here to read more about the event and see what some of the speakers K

had to say on the importance of disaster law to saving lives in the
region.

Sendai Framework adopted by the Royal Government of Thailand

The Govemment of Thailand announced details of a new five-year
national disaster prevention and mitigation plan, endorsed by the Thai

Cabinet Office, which incorporates the priorities of the Sendai

Framework for Disaster Risk Reduction. The priorties are focused on

understanding disaster risk in llits aspects, improved risk governance, -
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Other areas of focus in the first half of 2015 included the emergency communications for the earthquake in Nepal and the cyclone in Vanuatu during the World Conference in Sendai, which required technical support from the communication team in Bangkok to the IFRC Kuala Lumpur office. During both disasters the IFRC communications manager took over for the role as communications coordinator for Asia Pacific. This resulted in the absence of the communication manager running the training during the ACE programme in Indonesia, and the IFRC Indonesia communication manager taking over for the presentation. The team in Bangkok also focused on communication support for the migration crisis in the Andaman Sea, which impacted National Societies in Indonesia, Malaysia, Thailand and Myanmar.
Publications for advocacy focused on the development of the following publications (list below), as well as a call for proposals to National Societies, to use the funding available through RRI to create a clear plan for development and dissemination of communication products for advocacy. 
1. Epidemic control of volunteers for Myanmar and Indonesia

2. HD in Myanmar case study

3. Gender and Diversity overview case study

4. Social capital infographic x 4

5. Briefing documents for disaster law, ASEAN, gender, migration, RRI

6. AP voices articles (the zone newsletter)

7. NS profiles for 11 countries in the region

8. Migration reports: Yangon, Manila 

9. Cambodia: RCRC Leadership meeting report

10. Brunei report x 2

11. HFA reports x 3 

The following web stories were supported by or written by the IFRC communication unit in Bangkok with country offices, the zone office and technical teams:

http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/myanmar/thousands-forced-to-evacuate-as-severe-floods-hit-rakhine-state--68992/ 

http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/indonesia/red-cross-first-on-the-scene-after-plane-crash-in-indonesia--68988/
http://www.bangkokpost.com/opinion/opinion/588021/disaster-law-reforms-start-to-gather-momentum 

http://www.ifrc.org/en/news-and-media/features/asia-pacific/sea-regional-delegation-newsletter-page/myanmar-red-cross-society-hosts-inaugural-regional-think-tank-on-interfaith-and-intercultural-dialogue-68386/ 

http://www.ifrc.org/en/news-and-media/meetings-and-events/other-events/rcrc-doha-dialogue-meetings/in-pictures---manila-dialogue-on-migration/ 

http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/philippines/manila-declaration-highlights-commitment-to-assist-labour-migrants-68668/
https://www.ifrc.org/en/news-and-media/press-releases/general/red-cross-and-red-crescent-movement-commits-support-to-migrants-granted-temporary-shelter-in-indonesia-and-malaysia/ 

Community engagement (formerly beneficiary communication) is still being pursued in the region; both through HR technical support and at the programme/capacity building level, the IFRC is pursuing  engagement through social media. It is a clear entry point with National Societies given their increasing request for guidance on using online communication. And it is a cost-effective method to reach and discuss with communities. This relates to ongoing planning for a “social media exchange” to be hosted by the Indonesian Red Cross in November 2015, and the integration of community engagement with  opportunities such as radio programming in Timor and Laos.
Disaster Law
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In Timor Leste, IFRC and Cruz Vermelha de Timor Leste (CVTL - Timor Leste Red Cross) participated in the Humanitarian Country Team (HCT) disaster response simulation exercise at the end of February. The outcomes of this exercise included recommendations to strengthen the national legal and policy framework for DM and response. An OCHA civil-military coordination workshop took place in Dili that same week, which included a session on IDRL presented by the IFRC Regional Disaster Law Delegate, who was also part of the inter-agency facilitation team for the simulation exercise. CVTL also hosted a disaster law introductory session at their new headquarters, and discussions were held between CVTL, IFRC, UNDP and the NDMD (Ministry of Social Solidarity) about the ongoing role of IFRC and CVTL in revising the national DM policy and developing the new DM law, and the possibility of holding an IDRL workshop in Dili later in 2015. For more information about the simulation exercise click here. A new disaster management law has since been drafted for Timor Leste, with inputs from IFRC and CVTL including a chapter on international assistance based on the IDRL Guidelines and Model Act for International Disaster Assistance.  The new ‘Checklist for Law and DRR’ was also used during this process. The law is still in draft form and it is anticipated that further technical assistance may be provided pending further requests from the government and National Society. 
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As part on the ongoing ‘disaster law roadmap’ developments in Indonesia, meetings were held in April and August in Jakarta with the Indonesian Disaster Management Authorities (BNPB), PMI and other partners to plan for the upcoming review of Indonesia’s national disaster management law. It has been eight years since the law was adopted, and the parliament in Indonesia has called for a review of this existing legal framework. On 20th May, PMI and IFRC took part in a government-led dissemination of International Disaster Response Law (IDRL) at the University of Yogyakarta. The purpose of this event was to share the findings of an IDRL Indonesia ‘impact ‘ study, published in 2014 by PMI and IFRC, and disseminate information about the topic of IDRL, the role of the Red Cross and the role of the BNPB. 

PMI and IFRC also hosted a small consultation in May as part of the revision process of Indonesia’s national disaster management law (adopted in 2007). The consultation was facilitated by MBPI, an Indonesian civil-society consortium, and attended by the Red Cross, BNPB, and some civil-society organizations. These initiatives are part of the ‘disaster law roadmap’ process in Indonesia whereby PMI, IFRC and BNPB are working together to strengthen the legal framework for disaster management, risk reduction and emergency response in Indonesia (including improved implementation and dissemination of the law, which were key recommendations of the IDRL impact study). PMI and IFRC have also commenced a project on law and disaster risk reduction, using the recently launched ‘Checklist on Law and Disaster Risk Reduction’, a new tool for law-makers, disaster managers and policy practitioners, developed by IFRC and UNDP.
[image: image15.emf]On 10-11 June, over 60 representatives gathered in Bangkok at the ‘Regional Disaster Law Forum for Southeast Asia’. These included National Society leaders and technical staff, NDMOs, ministries of foreign affairs, parliamentarians, United Nations organizations, NGOs and the ASEAN secretariat. The Forum discussed disaster law developments at the national, regional and international levels. This included a ‘stocktaking’ of national disaster law developments (including where states and national societies have worked together to develop or review disaster management laws and regulations); enhancing engagement with ASEAN and preparation for the post-2015 AADMER work programme; developing a regional disaster law advisory group; and discussion of key disaster law themes and pledges coming before the 32nd International Conference of the Red Cross Red Crescent in December 2015.
[image: image16.emf] The outcomes of the Forum demonstrated how Southeast Asia is a leader when it comes to developing national disaster laws, and the important role National Societies have to play as the bridge between the community/local level and national level law and policy making processes. An article about the Forum and disaster law developments in southeast Asia was featured in the Bangkok Post on the opening day of this event and reflections from participants are available on the IFRC website. For the full Forum report and recommendations, please contact the IFRC Regional Disaster Law Delegate for Southeast Asia.
[image: image17.emf]A major milestone took place in July with the signing of a new national disaster management law in Cambodia by His Majesty the King Norodom Sihamoni.  Cambodia is currently Chair of the ASEAN Committee on Disaster Management (ACDM), and the adoption of the new law emphasizes the country’s commitment toward strengthening and regulating disaster risk management across its territory. The law contains a chapter on international assistance and cooperation, based on recommendations made by the IFRC and Cambodia Red Cross, including elements drawing from  the ‘Guidelines for the domestic facilitation and regulation of international disaster relief and initial recovery assistance’ (IDRL Guidelines). 

Following the signing of the law and several technical assistance missions by IFRC throughout 2015, IFRC attended a high level visit to meet with the Head of Cambodia’s National Committee for Disaster Management in July and formally receive a copy of the new law.  IFRC and CRC have also been requested to support the dissemination and implementation of the new law, and to deliver sessions on disaster law as part of the ASEAN Day for Disaster Management (ADDM) celebrations in October in Phnom Penh.   
[image: image18.emf] A Disaster and Climate Change Law Workshop was held in Vientiane, Laos on 29 July 2015, in cooperation with Lao Red Cross, the Ministry of Natural Resources and Environment (MoNRE) and UNDP. This workshop was held as part of the current drafting process for a new ‘Disaster and Climate Change Law’ in Lao PDR. The workshop brought together key national and local stakeholders to discuss progress to date, key thematic/technical components to consider when developing the new law (including IDRL, DRR and climate change), as well as solicit their feedback and inputs in this process. The workshop also benefitted from the expertise of the Sabin Centre for Climate Change Law at the Colombia Law School in New York. For more information, see the concept note, agenda, and published article about the workshop in Vientiane Times.

[image: image19.emf]As part of the Myanmar Floods operation in August, IFRC was requested by the Government of Myanmar to deploy an IDRL expert to provide advice on IDRL issues to the Relief and Resettlement Department (RRD) and the Emergency Operations Centre (EOC). This included advice regarding ad hoc procedures to process travel authorization for humanitarian personnel operating in Myanmar, expedited customs procedures, and issuance of visas for relief/humanitarian staff entering Myanmar. A draft guideline on international assistance was prepared during the deployment, after discussions with the RRD and the Ministry of Foreign Affairs. Work will continue to support the development of this guideline over the coming months, together with an IDRL technical assistance project that will be conducted jointly by MRCS, the RRD and IFRC.
In addition to the activities above, various technical assistance missions have been conducted during the reporting period to support disaster law developments in Cambodia, Indonesia, Malaysia and Lao PDR.  The Regional Disaster Law delegate has also provided technical support to various trainings and events, including a United Nations Humanitarian Civil Military Coordination training and regional ICRC conference in Kuala Lumpur Malaysia, both of which have included participants from the Southeast Asia region.  
Outcome 2: Increase integration of gender equality into national and regional disaster risk reduction policies and programmes

Highlights and challenges

· In the reporting period, the Gender and Diversity Network was launched with 10 out of 11 National Societies endorsing their focal points. This is a clear sign of commitment. Focal points identified come from very diverse profiles (management, programme etc.) which will bring value to the discussions in the network. Capacity-building initiatives for these network members (such as the ToT planned in October 2015, the first regional teleconference (held in September) and the Regional gender and diversity network to be held in October 2015) will need to take this diversity of backgrounds in account as well build on the diverse capacities of the group.

· The Gender and Diversity component of the project is increasingly being mainstreamed in other components, such as Disaster Law and regional cooperation which helps to operationalize the concepts. 

· National Societies over the last six months have been planning for the development of National Society strategies, tools development, self-assessments and have taken part in gender and diversity trainings which are working to strengthen the capacity of National Societies in gender and diversity

On 2 March 2015, a new Gender and Diversity Officer (Ms. Christina Haneef) joined the team in replacement of Mr Matt MacMahon.

One of the main achievements under this outcome is the endorsement at the Southeast Asia Leaders Meeting in Phnom Penh at the end of February of the SEA Regional Gender and Diversity Network. Since then, 10 of the 11 National Societies have appointed Gender and Diversity focal points. A mailing list was created among these focal points and several updates as well as key documents were shared. A first web-conference was planned for July but was postponed to September, ahead of the first Annual Network Meeting planned in Bangkok on the first week of October. During the teleconference, representatives from seven countries in the region participated: from National Societies, including 6 Gender and Diversity Focal persons, as well as members of PNSs and IFRC. Finally, some members of the network participated in the Community Safety and Resilience Forum as part of the OD group which was a good way to ensure gender and diversity inclusion in the regional roadmap 2016-2020. 
During the reporting period, the compilation of a Gender and Diversity for Resilience Toolkit was initiated. This toolkit is an important step towards supporting a gender and diversity inclusive approach within National Societies’ work. The Toolkit comprises a comprehensive but selective  set of resources (around 130 at present) available to National Societies, partner national societies, IFRC and external organizations and individuals, to practically integrate gender and diversity within all aspects of their work. The toolkit includes practical information, approaches, guidelines and tools to support gender and diversity as a crosscutting in sectors such as disaster risk reduction, disaster management, health, gender-based violence, shelter and water, hygiene and sanitation (WATSAN). In July-August, a consultant was hired to write summaries of each of the resources. Such summaries will be translated in 8 regional languages and uploaded in the online library from September, so that it can be accessible globally. For more information on the toolkit, click here. 
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Between August 10-15th, the Regional Gender and Diversity Officer was invited to Cruz Vermelha de Timor-Leste (CVTL) to conduct awareness raising training on gender and diversity. A total of 76 participants were trained over three one-day sessions, including CVTL HQ staff members, Branch Directors, National Governing Board Members, IFRC staff, AVID volunteers and youth leaders. Participants were introduced to the basic concepts of gender and diversity, as well as some key risks and considerations with regards to disaster management and health programming. Key IFRC frameworks and tools for gender and diversity, including the Minimum Standard Commitments to Gender and Diversity in emergency programming were presented to the groups. Group activities were conducted throughout the training to address gender stereotypes, vulnerabilities associated with gender and diversity and to identify what makes a programme gender and diversity sensitive. 
[image: image21.emf]Participants fed back that the training provided them with some practical knowledge to implement gender and diversity in their work and many said that it would be important to disseminate the lessons learnt to family, friends and at the community level. It was a great opportunity to work with CVTL and IFRC country office team and to have some thought-provoking and stimulating discussions around the topics of gender and diversity.
[image: image22.emf]The team also worked with Thai Red Cross to observe and learn further about their inclusive approach to programming through the incorporation of gender and diversity. In particular, the Thai Red Cross First Aid and Health Care Training Center organized a meeting on 19 August to discuss the training centre’s ‘Care of the Elderly’ and ‘Elderly Care’ training programme, which have been running since 2011. The Thai Red Cross celebrated World First Aid Day on the 12th September with a specific focus on aging populations, which the team attended in support of the Thai Red Cross’ initiatives.  A simulation activity was organized by Thai Red Cross in a flood prone area of Singburi province on 31 August in collaboration with the Department of Disaster Prevention and Mitigation (DDPM- The focal government department for Disaster Risk Reduction and response in Thailand), Ministry of Interior. The programme has a clear focus on the inclusion of the elderly. Senior citizens in the community play key roles in the village committee which is responsible for preparing and responding to disasters. It was evident also that both men and women participated in the committees and have significant roles and responsibilities in times of disaster in areas of early warning, evacuation, security, first aid and rescue. Both events provided an opportunity for IFRC to emphasize gender and diversity as integral part of any development and humanitarian response initiative. 
Between 6-7th July, Regional Gender and Diversity Officer, participated in a training in Paris, hosted by the French Red Cross. The training is structured around the seven fundamental principles and draws on the IFRC’s Minimum Standard Commitments to Gender and Diversity in Emergency Programming. Through a diverse range of participatory activities and practical approaches, the training highlights key ways for addressing gender and diversity in DRR and emergencies. Key elements of this training will now be incorporated into the Regional Gender and Diversity Training of Trainers that will take place in October 2015. A meeting took place following the training which provided the opportunity to introduce and obtain feedback from the global gender and diversity network members on the Gender and Diversity for Resilience Toolkit. This enhanced collaboration and a sharing of resources and information, as well as raising awareness of the work taking place in SEA under the RRI. 
A mission to Vietnam (June 2015) provided the opportunity to meet with the Gender and Diversity focal persons within the Vietnam Red Cross Society. During the visit the Regional Gender and Diversity Officer worked with the Vietnam Red Cross on their concept note for gender and diversity inclusion and developed a plan for conducting a self-assessment and gender-sensitive impact assessment which will be implemented in the final quarter of the year. 
[image: image23.jpg]


A resource on ‘gender and diversity for urban resilience: an analysis’ was produced in advance of the Regional Gender and Diversity Officer’s participation in the International Seminar on Urban Disaster Risk Reduction and Management which was held between 4-7 May in Tehran, hosted by the Iranian Red Crescent Society. This was distributed prior to and during the seminar to increase awareness and understanding of the importance of integrating gender and diversity within urban disaster risk reduction/management. This has since been shared widely to National Societies within Southeast Asia and on global platforms and National Societies have requested the resource following the CSR Forum in August 2015. 
In June 2015, the Regional Gender and Diversity Officer presented during the Regional Disaster Law Forum on the linkages between gender, diversity and sexual and gender-based violence  in relation to disaster law. A resource was produced on ‘gender and diversity in disaster management and disaster law’. A key aim was to raise awareness of the importance of these linkages and to create synergies between the difference areas of the programme to ensure gender and diversity remains a strong crosscutting issue. 
A snapshot highlighting the key activities in the region for 2015-16 was produced which also highlights the ways gender and diversity is being mainstreamed across Red Cross Red Crescent programming in Southeast Asia. 
Outcome 3: Increase cooperation and build partnerships between the Red Cross Red Crescent, ASEAN and other regional bodies

Highlights and challenges

· Youth engagement is a new focus of this initiative for this period, taken from the perspective of both regional cooperation (within the Movement and with ASEAN) as well as gender and diversity. There is a clear potential is engaging more the youths for resilience in the region.
· The technical cooperation with AHA Centre is increasing, based on the joint plan of action and with recognized added value of both IFRC and National Societies in the region

· Several initiatives to contribute to the post 2015 AADMER planning process are ongoing, including through the recommendations of the Regional Disaster Law Forum as well as under the ASEAN School Safety Initiative. This will  now need to be more formalized in other to feed into the upcoming ACDM meeting planned in December 2015.
Cooperation within the Movement

The Regional Community Safety and Resilience Forum 2015 was hosted by Indonesia Red Cross Society (Palang Merah Indonesia), with the support of IFRC from 4-6 August 2015, in Jakarta, Indonesia. The Forum was held with the participation of 68 representatives and observers from 11 National Societies. The Forum facilitated and offered opportunities to translate the results of the strategic policy and direction decisions of their respective National Societies Leaders into operational actions to promote safer and more resilient communities. All presentations and documents shared during the Forum can be accessed here.
[image: image4.emf]
The key outcomes of the meeting along with several exchange learning sessions among National Societies through the gallery walk, presentations, case study presentation; group discussions, were: 

· Interest mapping to support peer to peer learning 
· Revised Road map to strengthen regional cooperation 

· Recommendations for next SEA RCRC leadership meeting 

On the last day of the Forum, a sharing session with ASEAN representatives (including the Director of AHA Centre as well as colleagues from the DM and Youth departments if the ASEAN Secretariat) highlighted the growing interest from both sides to continue building on the present collaboration. 

The 3rd South-East Asia Youth Network (SEAYN) meeting was also held in Jakarta on the same week as the CSR Forum, hosted by PMI as current Chair of the Network. In the meeting, the members provided a review of 2014-2015 activities, updates, and global upcoming events. The members also addressed the specific agenda  of school safety with a key interest of promoting a stronger engagement of youths in the school-based programming of National Societies throughout the region. A new Chair (Malaysian RC) was elected and a 2015-2016 work plan was also developed, which was shared at the CSR Forum.  

Cooperation with ASEAN

The key highlight for the first part of the year was the collaboration with AHA Centre under the AHA Centre Executive (ACE) Programme. This programme aims to provide capacity building for professionals from National Disaster Management Offices (NDMOs) of ASEAN Member States who wish to pursue a career in disaster management, including skills-building and experience sharing among ASEAN Member States as well as key regional and international organizations. IFRC has been identified by the AHA Centre as one of the key resource organizations for some modules of the course, given its expertise in disaster management, emergency shelter, disaster law and logistics.  Consequently, the AHA Centre requested IFRC to facilitate a week-long session dedicated to the Red Cross Red Crescent. 
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IFRC and PMI co-facilitated a Red Cross Red Crescent Induction held at PMI Training Centre in Semarang, Central Java, for 16 representatives of National Disaster Management Offices from 8 ASEAN Member States, as well as 3 participants from the AHA Centre. Following the training, 3 days of field visits allowed participants to learn about PMI programming in Solo and Yogyakarta as well as meeting with communities at risk living in the slope of Mount Merapi, one of the most active volcanoes in the world. The training involved facilitators from PMI, Singapore Red Cross and IFRC (country delegations, SEARD and APZ DMU), it covered a wide range of topics, including an overview of the Red Cross Red Crescent Movement, RCRC approach to emergency preparedness and response, Recovery and Resilience, inclusive approach (gender and diversity, youths), Disaster Law as well as communication and advocacy. One of the volunteer from PMI Central  Java created a short video of the three-day which can be viewed here. All materials from the induction course are accessible here. 
Following the RCRC Induction, the ACE Programme welcomed colleagues from National Societies across the region to participate in selected modules and learn alongside their government representatives (see list below). 
	Module
	Date
	National Society
	Name, Position

	Communication for Disaster Professionals Training 

(by UNOCHA) 
	25-26 May 2015 
	Lao Red Cross 
	Dr. Kaviphone Southy, Director of Disaster Management Department 

	Camp Coordination and Camp Management 

(by IOM Bangkok and Indonesia) 
	01-05 June 2015 
	PMI – Indonesian Red Cross 

Philippine Red Cross 
	Mr. Taufiq Jeremias, Head of Health in Emergency Sub-Division 

Ms. Lina Sison, National Field Representative, Health Services 

	Incident Command System and EOC Training 

(by USFS) 
	08-15 June 2015 
	Thai Red Cross Society 

Vietnam Red Cross 

	Ms. Sukanya Supudommungmee,  Head of Relief Unit, Relief and Community Health Bureau 

Mr. Tran Quoc Hung, Director, Disaster Management Department 

	Rapid Assessment 

(by UNOCHA) 
	16-18 June 2015 
	Lao Red Cross 
	Mr. Bounyong Phommachack, Deputy Head of Disaster Preparedness Division 

	5th ERAT Induction Course 

(by AHA Centre) 
	19-29 June 2015 
	PMI - Indonesian Red Cross 

Thai Red Cross Society 
	Ms. Andreane Tampubolon, Head of Restoring Family Link sub-division (PMI DM Division) 

Ms. Kanungnij Chantaratin, Nurse 7, Relief Unit, Relief and Community Health Bureau 

	Civil-Military Coordination Training 

(by UNOCHA) 
	02-03 July 2015 
	PMI – Indonesian Red Cross 

Philippine Red Cross 
	Mr. Ridwan, Disaster Management Division 

Ms. Maycarol Layugan,  Manager, Operation Center 
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	PRCS and Philippines and 

Myanmar NDMO representatives
	Head of DM of VNRC in 

AHA Centre Operations Room


The ASEAN Regional Forum (ARF) Disaster Relief Exercise 2015 (ARF DiREx 2015) was held on 24-28 may 2015 in the northern part of Peninsular Malaysia, co-organized by Malaysia and China. Approximately 25 ARF Member States participated in the simulation exercise, along with international humanitarian organisations, such as the Red Cross Red Crescent Movement, OCHA and representatives for the NGO sector. The project supported the mobilization of a Regional Disaster Response Team (RDRT) in this exercise, consisting a four members from Thai RC (2), Indonesia RC( 1) and Lao RC (1) coming in support of the Malaysian Red Crescent staff and volunteers. IFRC disaster law programme was also involved in the exercise with a focus on policy and strategy. 

During the field simulation, MRCS mobilised 134 personnel from its headquarter as well as several nearby branches. Its role was focusing on mass cooking (providing meals for 3000 people six times a day), deployment of its WatSan unit (which was the focus for the RDRT support), two medical search and rescue teams, and a radio and communications team. In addition to this, MRCS also had an RFL desk set up at the evacuation centre, supported by ICRC. More information on the 2015 DiREx can be found here
In May, IFRC youth unit in Bangkok started to be engaged in the  ASEAN Youth Volunteer Programme (AYVP), an initiative funded by USAID and led by the University Kebangsaan Malaysia (The National University of Malaysia -UKM). The AYVP aims to develop and support the ASEAN Youth volunteerism for innovative solutions to the social, cultural, economic and environmental challenges facing communities across ASEAN. 50 volunteers from 10 ASEAN countries were selected and participated in a 2-week community development project in Cambodia in August, for which IFRC and the Cambodian Red Cross provided technical expertise, focusing in water and sanitation interventions at school and community levels, as well as broader induction on volunteering, RCRC as well as gender and diversity. 
Finally, the project team finalized in August a strategic analysis of the RCRC engagement with ASEAN, which was commissioned to an external consultant earlier in the year. The report will be soon shared with National Societies, provided them with a detailed description of ASEAN institutions and mechanisms in the field of DRR, a review of the engagement so far and strategic recommendations to step up the collaboration in the coming months and years. 
Cooperation with other DRR stakeholders

The project supported nine representatives from seven National Societies to participate in the Sendai World Conference on Disaster Risk Reduction, held in March 2015. They were part of the overall IFRC delegation to the conference let by the IFRC President. As mentioned above, case studies from their countries were compiled and a social media briefing package was also designed to support the communication from the NSs of the region around this important event. 
In May 2015, the project funded the strategic meeting of the Asia-Pacific Coalition for School Safety, of which IFRC is a founding member. The two-day meeting was a good opportunity for all the members to discuss how the coalition can add value to existing coordination mechanisms in country and support governments (NDMOs and Ministries of Education) to enhance school safety, aligning with the newly-adopted Sendai Framework for DRR as well as the Comprehensive School Safety (CSS) Framework, which is increasingly being recognized as a key reference by countries as well as ASEAN. 
In-country planning process

In order to account for the diverse needs of National Societies in terms of capacity building and ensure the project has the flexibility to respond to various opportunities in the countries, an in-country planning process was launched in November 2014, which would inform the preparation of the second Annual Work Plan for the project. 

As of end February 2015, eight National Societies had submitted their plans of action with priority activities to be supported for each of the four components of the Regional Resilience Initiative (CSR, Humanitarian Diplomacy / Communications, Gender and Diversity as well as Disaster law). The team held a series of internal meetings in February to review all proposed activities against the overall plan of the RRI and assess its overall feasibility. 
A draft Annual Work Plan was formulated and validated in principle by the Steering Committee Meeting participants held in Bangkok on 2 March 2015. Following the validation of the draft plan, feedback was provided to National Societies through their respective country delegations in March and the final version of the plan was submitted to the Canadian Red Cross on 23 March, later submitted in May to the Canadian Government. 

The chart below
 shows the support committed to National Societies for in-country activities and the implementation to date, based on the latest data available as of 31 July 2015. 
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Investing on Knowledge and Information Management (KIM)

Throughout the reporting period, the online library was revamped and updated regularly. It can be accesses here. To know more about the library, see the presentation made at the CSR Forum in August. The online library is instrumental to support the peer-to-peer learning and sharing. This objective has been repeatedly emphasized by the participants in the Community Safety Resilience Forum, in order to strengthen regional collaboration.
Relationship with CRC and DFATD

The Steering committee meeting of the project was held on 2 March 2015 in Bangkok with the participation of all its members as per the contractual arrangements governing the project implementation. Participants included Thai Red Cross (Dr. Barlee as the Chair of the CSR Forum), Canadian Red Cross and the Canadian Government as well as IFRC. PMI and Myanmar RC as well as AHA Centre also joined a session through conference call to share their experience and provide technical recommendations to the Steering Committee Members.
The meeting reviewed the first year of implementation and approved in principle the proposed Annual Work Plan for the second year of implementation. Minutes of the meeting were provided to the members. 

Way forward (Sept – December 2015)
	CSR
	· Review of the ACE Programme 2015 with AHA Centre and planning for 2016 (September)
· Follow-up of HFA/ SFDRR / AADMER documentation (ongoing)
· DRR Day celebration in 9 countries (October)
· 8th Practitioner meeting in collaboration with ADPC, UNDP, ECHO and UNISDR (November)
· Climate Change workshops in Cambodia, Lao, Myanmar and Vietnam

· ACDM meeting in Phnom Penh in December

	COM / HD
	· Technical workshops in Laos (September)

· Support to communication in Cambodia (ongoing)

· Communications trainings in Myanmar (October and November)

· Social media exchange (November)

	Disaster Law
	· Research project on Law and DRR in Indonesia, and continuing preparation for the National DM Law Review in 2016 

· Myanmar IDRL technical assistance project will commence

· Planning for the new law dissemination in Cambodia 

· Disaster Law sessions at ASEAN day for Disaster Management (ADDM) in Cambodia 

· Peer-to-peer exchange between Vietnam and DPRK Red Cross societies (TBC)

· Continuation of technical advice to DM Law process in Lao PDR. 

	Gender
	· TOT on Gender and Diversity (4-8 October in Bangkok)
· SEA Regional Gender and Diversity Annual Meeting (9 October in Bangkok)

· Training / workshops in Cambodia and Lao PDR (ongoing)
· Advanced training on gender and diversity in Timor Leste (ongoing)

· Training including the inclusion of gender and diversity sensitive VCA’s (in Thailand)

· Support National Societies in the region on tools development following the Regional TOT in October. 


Contact information
Sanjeev Kumar KAFLEY, CSR Unit Coordinator sanjeev.kafley@ifrc.org  
Hervé GAZEAU, DRR Manager herve.gazeau@ifrc.org
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� This training was merged with a peer-to-peer learning exchange between VNRC and PMI, in which PMI shared their experience on managing disasters through the establishment of Command Posts throughout the country, and VNRC presented their approach to cash transfers in emergencies. 


� As a direct result of this training, Ms. Andreane Tampubolon was deployed to Myanmar early August by AHA Centre as an ERAT member.


� This chart is extracted from a tracking file updated manually on a monthly basis to follow-up commitments and expenses with various country teams. It may contain errors and is not an approved report of the financial expenditures of the project. 
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