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Overview
The focus of this initiative is on enhancing the skills and capacities of National Societies (NSs) so they can advocate more strongly at the national and regional level for the needs of communities in disaster risk reduction. This will be complemented by strengthening of regional partnerships and cooperation with the ASEAN secretariat and other bodies on the same issues. 
Supported by the Canadian Government and Canadian Red Cross, this three-year initiative (2014-2017) was designed to enhance ongoing programmes and strategies of the IFRC National Societies and South-East Asia Regional Delegation. It is based on the current dialogue with the targeted NSs, as well as outcomes from the Annual Red Cross Red Crescent Leaders Meetings and Community Safety and Resilience Forum (CSRF). 
The purpose of this brief is to present the main achievements from the last months of implementation (October – December 2014) as well as the way forward for the next quarter.
Outcome 1: Increase capacity of National Societies to promote community disaster risk reduction issues at national level
Humanitarian Diplomacy and Communications

The identification of advocacy messages from Vulnerability and Capacity Assessment (VCA) reports continued in Myanmar and Vietnam with ongoing dialogue between the country office and regional delegation to monitor the process. The Asian Disaster Preparedness Center (ADPC) was contracted to work on this task with MRCS, whereas a consultant was recruited to work with VNRC. The final outputs have been submitted to IFRC in both countries and will be presented at the Regional Resilience workshop planned for early February 2015. In Timor Leste , the implementation as part of the country-wide VCA process in preparation of the new CVTL Strategic Plan has been postponed to early 2015. As for Lao PDR, IFRC is in discussion with French Red Cross to support a community baseline survey in four provinces, which would gather community voices and concerns in terms of DRR. 
The International Day for Disaster Reduction (IDDR) and ASEAN Day for Disaster Management (ADDM) were jointly commemorated on 13 October. IFRC provided technical and financial support to selected NSs in order to promote the importance of DRR in their own context, and to strengthen the recognition of RCRC as key DRR partner with other organizations and DRR/DM authorities. Themed ‘Older people and disasters’, communications package was prepared and distributed by the regional delegation, including key messages on the elderly, RCRC approach to DRR, advocacy; social media and a press release template. Different activities were conducted by the NSs in the region to mark this significant day. For more details of the event in each country, please refer to Annex 1.
In Vietnam, together with this celebration, the World Disaster Report 2014 was launched by VNRC and IFRC on 16 October. It was a good opportunity for the NS to position itself among various ministries and international organizations, raising visibility about their work both regionally and nationally with domestic, external partners, academics, and the media on the WDR topic of “culture and risk“. For more details, see here. 
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The regional delegation took the opportunity to highlight the work of Myanmar RC through entry into an ASEAN competition, ‘Search for ASEAN Champions for Community   Resilience’. Compiled with support by the IFRC and submitted by MRCS, an essay was drafted on the subject ‘Inclusive Community Disaster Resilience’, accompanied by a selection of images from the recent photobook ‘Testimonies from the Field: Disaster Risk Reduction in Myanmar’.  

Other activities included the design and printing of a 2015 calendar based on the theme of community resilience, a number of various web-stories highlighting work in the region, and submitting 12 stories to the AP Voice team in Kuala Lumpur, reprinting the DRR Testimony book in Myanmar for future advocacy use as well as providing support to the Hayian 1-year commemoration in the Philippines. The team is also finalizing a brochure on gender in the region, which should be printed in 2015. The team presented on the use of social media in the IFRC at an ADPC internal workshop in November, building potential links for joint advocacy on DRR, and participation in the MRCS risk management workshop in December (see here).

Disaster Law
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In October, Palang Merah Indonesia (PMI), with support from the Regional Disaster Law Delegate and IFRC country delegation, organized two in-country dialogues with key partners to discuss the way forward for strengthening the national disaster law framework in Indonesia. The first dialogue was held between key humanitarian actors and donors involved in disaster law work in Indonesia, including UN OCHA, the Australian-Indonesia Framework for Disaster Reduction (AIFDR), PMI, IFRC and the Australian Department of Foreign Affairs and Trade (DFAT).  The group discussed the idea of developing a ‘disaster law roadmap’ and how to continue working together and supporting the National Disaster Management Authority (BNPB) as they review and develop various guidelines and regulations for disaster management and response. The second dialogue involved PMI, IFRC, OCHA and BNPB, to discuss the various opportunities for support and collaboration, including in the eventual review of the national DM law. A disaster law briefing was also held with the various PNS working in Indonesia. BNPB later organized two IDRL dissemination events in November, at which PMI and IFRC were invited to present and discuss the findings of the IDRL study that was published in June 2014. For a copy of the study click here .   
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In early November, VNRC, LRC and the IFRC Regional Disaster Law Delegate took part in a ‘south to south cooperation’ study exchange, which was organized by UNDP Laos, the Lao Ministry of Natural Resources and the Environment (MoNRE) and IFRC. MoNRE is in the process of drafting a new ‘disaster risk management and climate change law’, and the study tour was organized so that the delegation from Lao PDR could learn from Vietnam’s experience of developing a DM law. The delegation from Laos included the Vice President of LRC, and a session was held at Vietnam Red Cross headquarters to discuss and highlight the role of VNRC in the national law-making process. The tour also included visits to key ministries and departments involved in the development of the law, including the Vietnam National Assembly, and a field visit to Lao Cai province to meet with provincial DM authorities. This was a great example of enhancing partnerships, building capacity, and the positive momentum in south-to-south cooperation between Southeast Asian nations and National RCRC Societies to strengthen disaster laws in the region.
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On 27 November, an International Disaster Response Law (IDRL) Workshop was hosted in Bangkok (Thailand). Over 60 representatives from Thai government ministries, the Armed Forces, Thai Red Cross, the United Nations, academia and civil society organizations gathered together to discuss how to improve Thailand's legal preparedness for international disaster response. The workshop was run by the IFRC regional disaster law delegate in collaboration with Thai Red Cross, the Department for Disaster Prevention and Mitigation (DDPM), and UN OCHA. It concluded with recommendations to map the relevant laws and procedures relating to disaster response in Thailand, and engage in a multi-stakeholder process to support DDPM to develop a new guideline on international assistance and cooperation.  For more details on this workshop, please click here.  
Outcome 2: Increase integration of gender equality into national and regional disaster risk reduction policies and programmes

Gender scoping missions were conducted in Vietnam (13 – 16 October) and Indonesia (27 October – 1 November) to better understand where the NSs stand with regards to gender and diversity and how the regional initiative could contribute to the enhancement of this thematic, under the guidance of the new IFRC Gender and Diversity Framework (2013). 

In Vietnam, VNRC addressed gender and diversity issues through its livelihood, WATSAN, and DRR programs and through initiatives that target people with disabilities and ethnic minorities. The integration of gender and diversity was supported by IFRC and various Partner National Societies. This scoping mission was different from the others in the sense that while efforts were made to understand how VNRC addresses these concerns, the majority of emphasis was placed on understanding how the PNSs and IFRC have been supporting VNRC in addressing gender and diversity issues and to coordinate these actions in a concerted manner. 

As for Indonesia, PMI expressed a need to increase visibility and communication, both internally and externally, on successes and achievements regarding gender and diversity issues, such as: strategic objectives, the DM Gender Framework, and the Violence Prevention consortium and its capacity on 10 Steps. Based on these findings, IFRC support to PMI would be advantageous in this regard. 
On 2–6 November, a Gender and Diversity training workshop was conducted in Yangon (Myanmar) for MRCS. The event aimed to build knowledge and understanding of gender and diversity among MRCS governance and management as well as initiating a process towards developing an MRCS Gender and Diversity policy and strategy.
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On 24-25 November, representatives from PMI, MRCS, PRCS, TRCS and VNRC participated in the regional DRR and Gender workshop organized by ADPC in Manila (Philippines). The workshop brought together around 100 participants and aimed at highlighting gender approaches to disaster response, recovery, and prevention. Discussion also addressed gender-based violence in disaster response as well as inclusion of vulnerable groups. 
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Taking the opportunity of ADPC supporting travel for all colleagues to Manila, IFRC SEARD organized a first Regional Red Cross Red Crescent workshop on gender and diversity on 26-27 November, co-hosted by the PRCS. For this workshop, more participants from CRC and LRC joined the other countries. It was an opportunity for NSs to gain a shared understanding about Gender and Diversity as well as their inclusion within programming. Furthermore, the meeting promoted peer-to-peer exchange among participants, reviewed the ToR for the creation of a gender and diversity regional network (to be further endorsed by SEA Leaders in February 2015) and planned ahead for mutual support in integrating these important issues at all levels of the NSs (strategic, planning, implementation, etc.,). PRCS also organized a field visit for participants in which their livelihoods activities in Valenzuela Chapter (near Manila) was greatly contributing to the empowerment of women in the area.

In terms of publication, a case study introducing the concepts of gender and diversity and depicting good practices from the region in the scope of gender and diversity has been designed and finalized. The publication will be released early 2015. 
Outcome 3: Increase cooperation and build partnerships between the Red Cross Red Crescent, ASEAN and other regional bodies

Cooperation with ASEAN

Support for NSs to document their contribution to the Hyogo Framework for  Action (HFA) and ASEAN Agreement on Disaster Management and Emergency Response (AADMER) is ongoing in the region. It is hoped that such an activity will contribute to strengthen the visibility and recognition of NS work in the region as well as to enhance their ability to advocate based on evidence from the field. In Myanmar, the Asian Disaster Preparedness Center (ADPC) started the data collection with MRCS in July and submitted the final draft in November. After being reviewed and approved by the team, the report will be translated in Myanmar language early 2015. In Thailand, a consultant was selected jointly with TRCS and the data collection was initiated early September. The final drafts both in English and Thai submitted in December are to be reviewed and approved by IFRC and TRCS early 2015. In Vietnam, the documentation process has been postponed since no qualified consultant could be identified so far . In Indonesia, the recruitment was almost finalized as of the end of December and the work should start in January. In Lao PDR , the process is still pending until the new Head of DM of LRC takes up his position. Finally, in the late November, PRCS also showed some interest to map out their 10-year accomplishments contributing to the HFA. The process will be initiated early 2015.
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On 8 October, the Chair of the CSR Forum, together with the DM WG Chair and the Health WG Deputy Chair, visited the Director of the ASEAN Coordinating Centre for Humanitarian Assistance on Disaster Management (AHA Center) in Jakarta (Indonesia) to discuss future collaboration between AHA Centre and South East Asian National Societies. The group was accompanied by IFRC representatives from SEARD (Regional Disaster Law Delegate) and the Indonesia Country Delegation. This meeting was a direct follow-up from the CSR Forum held in September during which participants agreed to scale up the technical cooperation with AHA Centre. In preparation of the visit, a joint action plan between RCRC and AHA Center was developed and the three main technical areas of collaboration were discussed during the meeting. These include 1) Information sharing (during and in-between disasters) 2) Operational response frameworks (including disaster law, RDRT/ERAT, SASOP, etc.) and 3) Learning from each other (including joint simulations, peer-to-peer learning, etc.). The plan, finalized in November, is to be reviewed twice a year (See annex 2).
The 25th ASEAN Committee on Disaster Management (ACDM) Meeting was hosted on 12-17 October in Brunei Darussalam, attended by department heads and agencies responsible for disaster management in ASEAN member countries as well as representatives from the ASEAN Secretariat and ASEAN Coordinating Centre for Humanitarian Assistance on Disaster Management (AHA Centre). Chairman of Regional Community Safety and Resilience Forum attended the opening session on 13 October on behalf of SEA RCRC Societies. This was an opportunity to share the plan of action, jointly developed previously with AHA Centre, with ACDM members to strengthen the collaboration between National Disaster management Agency and NSs further in country level. 

On 24-25 November, ASEAN organized a workshop in Jakarta to launch the second phase of the ASEAN Safe School Initiative (ASSI), which is  recognized as one of its priority projects in the areas of disaster prevention and mitigation (as per the AADMER Work Plan). The overall goal of ASSI is for children in ASEAN to be more resilient to disasters and have a safe and secure learning environment. 
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This workshop welcomed leading ministries from the education and disaster management sectors, from all 10 ASEAN Member States. Invited were also various technical resource people from leading development and humanitarian agencies engaged in school safety, such as ADPC, UNESCO, UNICEF, Plan, Save the Children and World Vision. IFRC was invited to deliver a presentation as a key player in the region and this was done jointly between SEARD and DMU in the APZ office. The participation in this event was a good opportunity to learn about future plans of ASEAN in the area of school safety as well as advocate for an increased involvement of Red Cross Red Crescent National Societies in this regard. Finally, IFRC made a call for the harmonization of initiatives contributing to school safety in the region, in particular through the development of a common framework for action under the three pillars of the Comprehensive School Safety global framework. 

The ToR to commission a review of RCRC engagement with ASEAN in the past years (an humanitarian diplomacy mapping) has been developed aiming to provide key strategic recommendations to leaders on ways to promote the humanitarian agenda (and DRR in particular) within ASEAN. The review will be conducted in January 2015 and will feed into the upcoming resilience workshop scheduled on 3–5 February as well as the annual SEA Leaders Meeting to be held in February 2015. 

Cooperation within the Movement
At the request of NSs in the region, a 2-day technical meeting was hosted by TRCS on 28-29 October to discuss how to enhance the use and efficiency of Regional Disaster Response Teams (RDRT) as an expression of solidarity and cooperation among South-East Asia NSs during disasters. The meeting was attended by NS representatives from Cambodia, Indonesia, Singapore, Thailand and Vietnam as well as IFRC technical staffs from both APZ/DMU and SEARD. Key points discussed included the selection process for RDRT members (through the standardization of NDRT among NSs as entry point for the elite group to be mobilized in the region). In addition, the meeting also identified four different scenarios to trigger the deployment of RDRT. Those scenarios, which will be shared as recommendations to the leadership meeting in February 2015 for their approval, will help to maximize the RDRT in region to enhance the regional cooperation.  In the meantime, the experience of Typhoon Hagupit in the Philippines early December 2014 brought some learning as well. 

Southeast Asia Pandemic and Public Health Emergencies Workshop was organized from 17-20 November in Singapore by IFRC SEARD in co-sponsorship from the Singapore Red Cross. The objective of the event was to identify and agree on priority actions at national and regional levels, to take stock of the status of readiness to pandemics and public health emergencies of NSs, as well as to explore how on-going efforts in community resilience strengthening could be capitalized on to address these public health threats.
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The workshop, facilitated by IFRC SEARD and APZ health team, welcomed 30 participants from Health and/or Disaster management division of nine national societies of Southeast Asia. In addition, there were participations from the ASEAN Secretariat, ADB, ICRC, and Academia. The workshop featured presentations from subject matter experts, regional governments’ ministry of health, NSs, IFRC SEARD and APZ Office, ASEAN Secretariat, and ADB.

National Societies, with support from the government representatives and partners, engaged in focus group discussions guided by a worst-case pandemic scenario.  The exercises generated key National Society Actions to pandemic Impacts and NSs formulated their Way Forward for the completion of their plans and capacity building.  In addition, regional areas of cooperation within IFRC and with partners, such as ASEAN and ADB, were identified, with the corresponding action elements being indicated in a Draft IFRC Roadmap for regional cooperation on pandemic and PHE preparedness. 

The representative from ASEAN (Health sector) presented the main strategic directions of health in ASEAN and emphasized that 2015 and 2016 would be crucial years to discuss planning ahead, including joint initiatives in which Red Cross Red Crescent Societies – hand in hand with their respective ministries – could play a role for a safer ASEAN.

The Global Volunteering Forum, held in Bangkok, 1-4 December, is a global event aiming to provide a space for volunteers to share experiences, learn from each other and to think collaboratively about innovation and solutions to challenges. The forum saw the participation of more than 200 participants coming from around the world. The RRI funded the participation of 9 Southeast Asia NS representatives to promote youth engagement and – through them – the engagement of youths in the resilience agenda, following the AMCDRR commitments and in the spirit of the 2014 Colombia / Cali Resilience Forum.  The communication unit provided support with visibility through audio visuals and online advocacy with 2 staff on loan from Singapore RC and the IFRC VN delegation. See below:

Storify: https://storify.com/SM4Resilience/global-volunteering-forum-2014 

Web stories: http://www.ifrc.org/en/news-and-media/news-stories/asia-pacific/thailand/searching-for-clues-and-inspiration-at-the-global-volunteering-forum-67673/
Investing on Knowledge and Information Management (KIM)

A KIM officer joined the team in October 2014 in order to review internal communications processes, upgrade the existing online library and link it with social media, which is widely used by NSs. The project also seeks to maximize the use of global tools and systems to ensure consistency in the way it communicates (both internally and externally) and to allow other regions to learn about the future achievements of the project.  

A concept note on KIM has been submitted to the Management in November. It is expected to facilitate all the stakeholders (SEARD different Units, NS across southeast Asia, Country Delegations and PNSs working in the region and wider public (including governments, UN, ASEAN, NGOs, and other DM/DRR practitioners) to encourage replication of best practices; avoid similar program pitfalls; encourage dialogue, collaboration and peer-to-peer learning; and to avoid the loss of knowledge/insight in the SEARD and NS across Southeast Asia when staffs are leaving.

Partnerships and linkages
Beyond the Myanmar consultancy, the partnership with ADPC was scaled up in this quarter in particular through the participation of RCRC in the DM and Gender workshop held in Manila in November. ADPC funded most RCRC participants from the region and this was agreed as a first step to continue to learn from each other in this regard. Furthermore, IFRC participated in an internal ADPC meeting on social media in which the expertise and experience of RCRC was recognized and opened further opportunity for joint advocacy on DRR. 

Discussions continued with Norwegian Red Cross with regards to supporting gender and diversity efforts in Myanmar. Following a NRCS assessment in August which was coordinated with the SEARD Gender and Diversity Focal Person, NRCS used data from IFRC scoping mission and the November gender and diversity workshop in Yangon to submit a funding proposal to its Foreign Affairs that – if selected -  should allow the roll out of gender and diversity activities in-country (including through the support of a dedicated staff in the NS) for the months to come. 

Finally, the participation to the ASSI workshop was done within the overall framework of the Asia Pacific Coalition on School Safety (APCSS), of which IFRC is a founding member. More coordinated efforts are being planned for 2015, including a contribution to the strategy formulation of this APCSS, and more alignment of tools and methodologies for work in the schools. 
Relationship with CRC and DFATD

Mr. Jacob Thoppil, Director of Programming for Indonesia and Southeast Asia (DAFTD office in Jakarta) visited the Regional Pandemic and PHE workshop in Singapore on 20 November in Singapore. In his final statement at the workshop closing, he showed his appreciation of the existing regional cooperation among NSs of the region, with governments counterparts and ASEAN. He also received a brief from the IFRC team about RRI and in particular the relationship with ASEAN and AHA Centre, which was his key interest in terms of aligning Canadian investments with ASEAN priorities and policies. 

SEARD also received the visit from Mr Josh Cox, CRC Senior Financial Analyst from 24-25 November. The objective of the visit was to monitor the systems in place within the team in terms of finance from advance recording to expenditure processing and report generation. It was also a good opportunity for IFRC team to get a better understanding about reporting requirements as well as other technical issues. 

A Technical Working Group Meeting was planned on 08 December but could not be held because of unavailability of some colleagues. Instead, a conference call was held between RRI Manager and Officer in Bangkok and Deborah Cote, the Program Manager in CRC HQ. The objective was to provide informal update about implementation since September 2014 and discuss the next planned activities for early 2015. It was agreed that the TWG Meeting would take place on the second week of January 2015. 
Changes in the team / trainings
Indira Kulenovic, former SEA CSRU Coordinator, has joined DMU of IFRC APZ office as Resilience Coordinator since November. Sanjeev Kafley is currently Acting Head of CSRU.

Matthew McMahon, SEA Regional Gender and Diversity Focal Person, has ended his contract at the end of December. The recruitment for his replacement has been launched. 

Angeline Tandiono has joined the team on 3 October as Knowledge and Information Management (KIM) officer. 
Support for an intern in January-February 2015: Mr Kritravin Wirasamban joined the team to support the regional workshop on humanitarian diplomacy as well as the SEA leaders meeting. 
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CSRU and Support Services Unit of SEARD facilitated a one-day PMER induction training for all SEARD staff (21 participants including facilitators) on 15 December 2014. The overall objective of the training was to increase the capacity of the South-East Asia regional delegation staff to plan and monitor their work based on their respective responsibility, thus contributing to improved quality of the regional programming. The training covered basic results-based management, logical framework, defining outputs/ outcomes, indicators, overall DOP process and basic monitoring and evaluation. 

Way forward (Jan - March 2015)
There are less activities planned in the first quarter of 2015 since the focus will be on planning for the second year of the RRI (implementation starting 1 April 2015). Furthermore, the SEA Leaders Meeting planned at the end of February will also need preparations. 

	CSR
	· Follow-up of HFA/AADMER documentation

· Follow-up of RDRT equipment procurement 
· Follow-up of the cooperation with AHA Centre 

· Preparations for Sendai Conference


	COM / HD
	· Recruitment of consultant for ASEAN review

· Finalization of VCA reviews 

· Resilience / HD workshop (03-05 February)


	Disaster Law
	· Advocacy workshop in Lao PDR (February)
· Technical mission to Timor Leste


	Gender
	· Recruitment of the new SEA Regional Gender and Diversity Focal Person is on-going.
· Finalization of the case study



Annexes

Annex 1: Summary of IDRR Day events in countries
Annex 2: Joint action plan between AHA Centre and RCRC
Contact information
Sanjeev Kumar KAFLEY, CSR Unit Coordinator sanjeev.kafley@ifrc.org  
Hervé GAZEAU, DRR Manager herve.gazeau@ifrc.org
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