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Overview
The focus of this initiative is on enhancing the skills and capacities of National Societies (NSs) so they can advocate more strongly at a national and regional level for the needs of communities in disaster risk reduction. This will be complemented by strengthening of regional partnerships and cooperation with the ASEAN secretariat and other bodies on the same issues. 
Supported by the Canadian Government and Canadian Red Cross, this three-year initiative (2014-2017 was designed to enhance ongoing programmes and strategies of the IFRC National Societies and South-East Asia Regional Delegation. It is based on the current dialogue with the targeted NSs, as well as outcomes from the Annual Red Cross Red Crescent Leaders Meetings and Community Safety and Resilience Forum (CSRF). 
The purpose of this brief is to present the main achievements from the last months of implementation (July – September 2014) as well as the way forward for the next quarter.
Outcome 1: Increase capacity of National Societies to promote community disaster risk reduction issues at national level
The identification of advocacy messages from Vulnerability and Capacity Assessment (VCA) reports started in Myanmar. The Asian Disaster Preparedness Center (ADPC) was contracted to work on this task with MRCS between July and September, and the data collection is complete, with a one-day meeting organized on 25 August to check preliminary findings with MRCS staffs. Implementation is also planned from the last quarter of the year in Timor Leste as part of the country-wide VCA process in preparation of the new CVTL Strategic Plan. In Vietnam, the IFRC country delegation and VNRC agreed on the TOR late August and the recruitment for consultant is ongoing in September. Finally, discussions are still ongoing in Lao PDR and Cambodia where the process might start later in the year (data collection is completed). It is planned that the key advocacy messages from VCAs (the voices from communities) will inform the HD/COM regional workshop planned in January 2015. 
In August and September, the team started to prepare for the celebration of International Day for Disaster Reduction (IDDR) and ASEAN Day for Disaster Management (ADDM) which will jointly be commemorated on 13th October. IFRC SEARD will provide technical and financial support to selected NSs in order to promote the importance of DRR in their own context, and to strengthening the recognition of RCRC as key DRR partner with other key organizations and DRR/DM authorities. In Vietnam, together with this celebration, World Disaster Report will also be launched with regional visibility. It is a good opportunity for VNRCS to position itself among various ministries and international organizations, raising visibility about their work both regionally and nationally with domestic, external partners, academics, and the mediaon the WDR topic of “culture and risk“. 
The delegation’s communication and advocacy unit  provided technical support to the Timor-Leste Red Cross (CVTL) for the inauguration of their new national headquarters on 2 August 2014. With a clear communication strategy and outputs provided by the communication staff to IFRC Timor-Leste delegation and CVTL, it was a great opportunity to present the work of the NS, and improve its unique relationship with the host government (which supported financially the building of the office) as well as the action for the most vulnerable populations of the country.  This was also building on the previous discussions between CVTL and its government counterparts during AMCDRR in Bangkok in June 2014. Indeed, CVTL took the opportunity of the inauguration ceremony to remind about the importance of DRR and the role of CVTL in this regard.  

Regional Disaster Law Delegate, Lucia Cipullo, relocated from the KL Asia Pacific Zone Office to the SEARD office in Bangkok in mid-August. Lucia will continue to provide technical support and manage the Disaster Law activities for South East Asia. 

Disaster Law scoping missions were conducted in Cambodia and Lao PDR to follow up on the development of the DM law in each country, and National Society involvement. Cambodia RC has been engaged in developing the new law, and both IFRC and CRC recommendations have been incorporated (although adoption of the law is still pending). Meetings with CRC and Plan International allowed to better understand the recent developments regarding the law, since the process has now been ongoing for many years. The in-country partners welcomed IFRC technical support for the finalization of the draft law and a technical workshop will potentially be organized in early 2015 to build CRC capacity in advocating for DL as well as promote key lessons learnt from other countries to the Government of Cambodia. 

In Lao PDR, a bilateral meeting with UNDP was held to discuss a UNDP / IFRC partnership agreement specifying collaboration mechanisms in relation to disaster law work in the country.  This will allow IFRC and LRC to be part of the consultative process as well as provide technical inputs to the drafts of the law.  IFRC and LRC will be participating at an upcoming consultation meeting later in September to discuss the process for developing the law.  The idea of holding a capacity building/advocacy workshop for Lao Red Cross, MoNRE, UNDP and other partners in 2015 was also discussed.

Disaster Law developments have also continued in Myanmar, with Lucia liaising with Myanmar Red Cross Society in preparation of the upcoming disaster relief exercise in Myanmar, organized by the Government and ASEAN during 23-25 September. MRCS participated in the preparatory meetings for this exercise and was able to advocate for the inclusion of IDRL/DL elements in the event. Lucia will be going to support this exercise, and also discuss plans with MRCS about the upcoming disaster law project in Myanmar. 
Finally, technical discussions were also held on Disaster Law as part of the Regional Community Safety and Resilience Forum (RCSRF) meeting on 16-18 September, as part of the ongoing mapping of interests in DL per country.  Several National Societies outlined a need for support in DL as part of their 2015 plans (Indonesia, Lao PDR, Timor Lester, Vietnam and Myanmar) and disaster law elements were included in the revised CSR roadmap.

Outcome 2: Increase integration of gender equality into national and regional disaster risk reduction policies and programmes

In Cambodia and Lao PDR, a gender scoping mission was conducted to better understand where the NSs stand with regards to gender and diversity and how the regional initiative could contribute to the enhancement of this thematic, under the guidance of the new IFRC Gender and Diversity Framework (2013). The positive outcomes of these missions – aside from all information collected which will inform future planning – was the commitment of NSs on the issue and their appointment of a focal point to follow-up on any support needed. Discussions were also held with the Thai Red Cross Society and a brief document presenting interactions between gender and disasters was presented to the leadership for information. 

The Gender and Diversity focal person in SEARD facilitated a technical session on Gender and Diversity at the Climate Change TOT organized in Phuket, Thailand. One session was also dedicated to Gender and Diversity during the Community Safety and Resilience Forum to raise awareness of participants on IFRC Strategic Framework for Gender and Diversity as well as practical ways to mainstream these important issues in current programming for resilience. 

Finally, a joint awareness pamphlet and case study introducing the concepts of gender and diversity as well as depicting good practices from the region in the field of gender and diversity is being drafted and should be released by the end of 2014. 
Outcome 3: Increase cooperation and build partnerships between the Red Cross Red Crescent, ASEAN and other regional bodies

Cooperation with ASEAN

Support for NSs to document their contribution to the Hyogo Framework for  Action (HFA) and ASEAN Agreement on Disaster Management and Emergency Response (AADMER) is ongoing in the region, sometimes closely linked with the identification of advocacy messages from Vulnerability and Capacity Assessment (VCA) reports (see outcome 1). It is hoped that such an activity will contribute to strengthen the visibility and recognition of NS work in the region as well as to enhance their ability to advocate based on evidence from the field. In Myanmar, the Asian Disaster Preparedness Center (ADPC) started in July the data collection with MRCS and will finalize the draft reports in October. In Thailand, a consultant was selected jointly with TRCS and the data collection has been initiated early September (report expected in December). In Vietnam, the IFRC country delegation and the VNRC agreed on the ToR for the documentation in August, with recruitment of consultant now under process. In Indonesia, initial discussions were held with PMI and the process is being launched as of September. Finally, discussions are ongoing in Lao PDR with both Lao Red Cross and UNDP to see how this could fit into the country-wide reporting which is due to UNISDR at the end of 2014. 
Intensive and productive discussions with the ASEAN Humanitarian Assistance (AHA) Center happened in the past months. The team participated in the “Harnessing technology for disaster preparedness and response” workshop in Jakarta, which provided insight on the working methods of AHA Center, as well as potential areas of collaboration with RCRC in the region. Following this event, a technical meeting was held early August between AHA Centre, PMI and IFRC to discuss how to share experience and expertise. The main outcome was that all parties recognized that both AHA Centre and IFRC have ample opportunities to support peer-to-peer training and capacity-building among National Societies of the region. Two weeks later, two AHA Centre staff paid a visit to the IFRC SEARD office as part of the preparation of AHA Centre Executive (ACE) Programme. Technical expertise from IFRC was requested to support this flagship project of AHA Centre, and more discussions will come to define the contribution from both IFRC as well as NSs of the region in this regard. 
The team   developed a TOR to commission a review of RCRC engagement with ASEAN (an humanitarian diplomacy mapping) in the past years, and provide key strategic recommendations to leaders on ways to promote the humanitarian agenda (and DRR in particular) within ASEAN. This review will be conducted from October to December. The aim is to feed into the upcoming HD workshop planned in January 2015 as well as the annual SEA Leaders Meeting to be held in March 2015.  

Cooperation with other regional bodies

A technical presentation was also delivered on CSR and IDRL/DL at the Disaster Response Exercise and Exchange (DREE) under the Lower Mekong Initiative (LMI), which was held in Bangkok on 28-31 July 2014. 

The team (DRR, Gender and youth focal points) participated in the Asian Coalition for School Safety (ACSS) meeting in Bangkok on 25 August, hosted by Save the Children. It was a good opportunity to promote NSs work with schools and school children in the region, as well as reiterate our willingness to be part of this coordinated effort with other key stakeholders (such as UNICEF, UNESCO, Save the Children, Care and World Vision) as one of the founding member of such a coalition.   
SEA Climate Change Master Training of Trainers was held from 01 to 06 September in Thailand to promote a better understanding of climate change, the challenges it poses for disaster risk and health, and how to mainstream concerns into NS programming. The team participated on the last planning day to discuss with the participants how to continue promoting climate-smart programming in the coming years and contributed to the aggregation of all materials for the training in an effort to sustain this knowledge for the use of future Climate Change “champions” in the region. All materials will be available in a Storify webpage by end of September. The event was promoted by the communication officer, in order to increase visibility, raise awareness among wider audiences, and sustain the momentum of the workshop. 
The Regional Community Safety and Resilience Forum (RCSRF) meeting, hosted by TRCS, with IFRC SEARD support, took place from 16 to 18 September in Bangkok. Representatives from SEA NSs (DM, Health and OD) participated in this annual event together with IFRC colleagues from country delegations, SEARD as well as the AP Zone office. Besides country updates on the implementation of the regional Roadmap, the participants also discussed on ways to increase regional cooperation, in particular on topics such as RDRT, peer-to-peer support, pandemic preparedness, humanitarian diplomacy, disaster law as well as gender and diversity. A representative from AHA Center also joined the technical discussion and the future areas of collaboration between AHA and IFRC/NSs were discussed. 
Partnerships and linkages

From July – September 2014, a wide range of partners were engaged by the team in an attempt to map interests, identify areas of collaboration and conduct joint activities. 

ADPC was hired as a continuation of one year of positive partnership between MRCS, IFRC and French Red Cross, which was actually funded by Canadian Red Cross (through the French RC). Beyond the consultancy for DRR advocacy (covering both HFA/AADMER reporting and VCA analysis), ADPC is a key regional partner, as the organizer of the Regional Consultative Committee (last meeting held in Myanmar in March 2014) and convening in November 2014 a regional workshop on DRR and gender. 

UNDP is also a key partner for disaster law, based on global partnership (as shown by the launch of the global report in a AMCDRR side event last June 2014) and technical cooperation in various countries (Indonesia, Vietnam, Laos and potentially Timor Leste in the coming months. 

UNISDR remains a key reference for AMCDRR and the World Conference on DRR (March 015 – Sendai, Japan). Discussions are also ongoing in preparation of the International Day for Disaster Reduction and as part of the Asian Coalition for School Safety. 

Technical work has also proved positive with the Finnish Red Cross on Climate-smart programming. The TOT was jointly facilitated by IFRC (including the Climate Centre) and Finnish Red Cross. Some follow-up actions were designed by participants and discussions will continue with FRC in the coming weeks. 

Coordinated efforts with French Red Cross in Lao PDR and Vietnam are also planned. In Lao PDR, French RC is leading a consortium funded by ECHO aiming at establishing a DRR National Platform for increase coordination and advocacy. This is a joint national initiative with Lao Red Cross, Oxfam, Save the Children, Care and ADPC, under the auspices of the Ministry of Natural Resource and Environment and in close collaboration with UINISDR In Bangkok. In Vietnam, French Red Cross and American Red Cross are jointly launching a three-year DRR and Gender project with VNRC this year for which Matt (IFRC Gender and Diversity focal point) will be providing technical guidance.
The discussions with ACSS also link with the ongoing IFRC project addressing School Safety with funding support from Hong Kong Red Cross (2014-2016). The team will bring resources together to integrate better regional school-based DRR, youth engagement and advocacy work in this regards (with education ministries and potentially ASEAN). 

Ongoing discussions with Norwegian Red Cross as part of their gender scoping mission in Myanmar in August 2014. 
Initial discussions with PMI in the design of their “Safer Sumatra” project to be funded by Canadian Red Cross 
Potential learning from the Australian Red Cross efforts on advocacy for disability inclusion (in particular in Cambodia, but also Vietnam more recently). Some capacity-building tools and resources could be used from the past experience. 

Expertise from the Global Disaster Preparedness Centre (GDPC) is also sought to work on better presenting what NSs do, including through maps and database systems such as the Resource Mapping System (RMS) promoted by IFRC In the region since 2013. This is part of building evidence as a preliminary step towards effective humanitarian diplomacy. 

Relationship with CRC and DFATD

An introductory meeting with DFATD regional representative based in Indonesia was held on 6 August 2014 in Jakarta, together with the CRC county representative in Indonesia as well as the IFRC Country Representative in Indonesia. 

The CRC Program Manager based in Ottawa also conducted a monitoring mission in Bangkok late September together with the CRC Program Officer. Technical discussions were held with each of the IFRC colleagues taking part in the initiative. Furthermore, a second quarterly technical working group meeting was held to review the past quarter of the initiative and plan ahead. 

Way forward (Oct - Dec 2014)
	CSR
	· Follow-up of HFA/AADMER documentation

· RDRT Review and equipment
· Pandemic Preparedness workshop, 17-20 November in Singapore
· Participation in AADMER meeting (TBC)

· Follow-up of the cooperation with AHA Centre – planning for 2015

	COM / HD
	· Follow-up of the VCA review

· Preparation of World Disaster Report regional launch in Hanoi and ASEAN/ISDR DRR Day
· Support for the pandemic preparedness workshop 
· Launch and management of the HD strategic review on the RCRC engagement with ASEAN

· Preparation of HD meetings for Q1/2015
· Development of promotional materials for DRR in the region

· Support relevant trainings for building capacity i.e., RCRC Global Communication Forum, reputational risk workshop, national workshop in Lao PDR, etc.

· Develop and sustain beneficiary communication initiatives in the region with support of South Asia and Myanmar BC delegates

	Disaster Law
	· Follow up planning for DL project in Myanmar
· Participation in disaster relief exercise in Myanmar
· Continue involvement in DM law-making process in Lao PDR and Cambodia and country-level workshops for 2015
· Thailand IDRL workshop in November

· Scoping/mapping missions to Vietnam, Timor Leste and Brunei (to be confirmed).

	Gender
	· Scoping missions in Vietnam, Timor Leste and Indonesia
· Identification of gender focal points in NSs

· Preparation of background documents and training modules
· Gender focal point meeting in Nov/Dec


Contact information
For any information about this project, National Societies are invited to contact the technical lead for each of the components, or the contacts below for issues related to the overall management of the initiative:

Indira Kulenovic, CSR Unit Coordinator 

Indira.kulenovic@ifrc.org
Hervé Gazeau, DRR Manager 

herve.gazeau@ifrc.org
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