International Federation of Red Cross and Red Crescent Societies / Southeast Asia Delegation

Regional Resilience Advocacy Initiative 
Implementation Update / Bangkok / 23 June 2014

Overview
The focus of this initiative is on enhancing the skills and capacities of National Societies so they can advocate more strongly at a national and regional level for the needs of communities in disaster risk reduction. This will be complemented by strengthening of regional partnerships and cooperation with the ASEAN secretariat and other bodies on the same issues. 
Supported by the Canadian Government and Canadian Red Cross, this three-year initiative (2014-2017 was designed to enhance ongoing programmes and strategies of the IFRC Regional Delegation, based on the current dialogue with the targeted NSs, as part of regular Leaders Meetings and Community Safety and Resilience Forum (CSRF) Meetings. 
The purpose of this brief is to present the main achievements from the last months of implementation (March – June 2014) as well as the way forward for the next quarter.
Inception phase 
Following the planning meeting organized in Bangkok in December 2013 with representatives from all NSs of the region, a detailed implementation plan was finalized with the Canadian Red Cross and submitted to the Canadian Government (DFADT) at the end of March 2014. Prior to the finalization of this plan, the initiative was presented in the SEA Leaders Meeting in Singapore on 24-26 March 2014. As of June 2014, partners are yet to receive feedback from DFADT although implementation is already ongoing. 
In April, a DRR Manager was hired in IFRC regional delegation as part of the Community and Safety Resilience Unit (CSRU). Three other recruitments were launched at the end of April for a Project Officer, a Knowledge and Information Management Officer as well as an Event and Publication Officer. These positions should be filled in July 2014. 
In May, a brief note about the regional initiative was shared with NS Leaders and technical focal points to inform them about the way their NS could benefit from the support proposed and seek their feedback and collaboration for the future steps. The initiative was also presented in Brunei in May during the 24th ACDM meeting and received positive feedback from ASEAN and other regional partners.

Monthly coordination meetings were held among the IFRC technical focal points in May and June to share about their plans and challenges. A quarterly meeting is being organized in Bangkok on 23 June as a side event of AMCDRR, with representative from selected NSs of the region (both leaders and technical managers). 
Finally, IFRC and CRC held discussions in May-June to finalize the Cooperation Agreement covering activities under this initiative for the next 3 years. It is hoped that this Agreement will be signed in the next quarter. 

The following pages describe updates by component. 
Component 1: Community Safety and Resilience (CSR)

Technical lead: CSR Unit Coordinator, SEARD 
Mentawai Megathrust Disaster Relief Exercise (MM- DIREX) was organized on 17-23 March in Padang, West Sumatra (Indonesia) as a joint civil-military exercise involving 10 ASEAN countries, with China, Japan, Republic of Korea, India, New Zealand, Australia, United States, and Russia as a means of building and maintaining cooperation in disaster emergency response. PMI was directly involved as senior controller on CPX and After Action Review (AAR) team. In addition, Health, Wash, First Aid and Evacuation were the main responsibility of PMI for FTX to support BNPB efforts in the exercise. PMI was also involved in few side events like First Aid Service and stand by Blood donor bus. Total 110 volunteers and staff members – both from local branch as well as HQ - took part of in this exercise. IFRC country and SEARD were also part of the exercise, as well as the IFRC Disaster Law Delegate  from the Asia Pacific  Zone Office.
The 11th Meeting of the Regional Consultative Committee (RCC) on Disaster Management was held in Nay Pyi Taw, Myanmar, from 1-3 April 2014. The RCC serves as regional dialogue platform promoting consultation and cooperation on reducing disaster risk, peer advocacy and the exchange of experiences in risk reduction.  RCRC was represented by the CSRU coordinator and Deputy Heads of DM from Myanmar and Thai Red Cross. IFRC was given an opportunity to present outlines of our support and mechanisms, objectives and investment strategies in regards to mainstreaming DRR in Asia. The key message given to government representatives was to consider more formal and long term engagements and partnerships with RCRC in Disaster Risk Reduction as the most natural way forward considering RCRC’s auxiliary role, experience, expertise and capacities of its staff and volunteers and its network on the ground. 
In April, the team developed a Terms of Reference (ToR) to support interested NSs to document their contribution to the HFA and ASEAN Agreement on Disaster Management and Emergency Response (AADMER) since 2010.  This was circulated to LRC, MRCS, PMI, TRCS and VNRC in May and June for discussion and approval. The next quarter will see the launching of such studies in the interested countries, as well as initial discussions with other countries. It is hoped that such an activity will contribute to strengthen the visibility and recognition of NS work in the region as well as enhance their ability to advocate based on evidence from the field. 

CSR Unit also secured funding from the Global Disaster Preparedness Centre (GDPC) to support existing initiatives on knowledge management in the region, which will further reinforce the evidence needed to better promote DRR in the region. 
Finally, the preparations for AMCDRR were the main highlight of the quarter, in cooperation with other SEARD and Zone colleagues. This includes the development of pre-conference materials/reports that have been integrated and published as the conference background document (Key Area 1: Building Community Resilience and Technical Session 1: Enhancing resilience at Local Levels) but also the preparation of key messages and the statement of voluntary commitment (since RCRC is identified as a Conference Stakeholder Group). Aside from around 65 participants from Thai Red Cross Society, it is expected that 90 representatives from 25 NSs from Asia-Pacific will attend the meeting, as well as IFRC and PNSs. Also the RCRC has secured a prominent role in around 12 sessions (including the facilitation of one of the 3 technical sessions and conducting side events on themes such as the role of law in Disaster Risk Reduction) throughout the conference. 
Component 2: Communication, Advocacy and Humanitarian Diplomacy

Technical lead: Regional Communications and Advocacy Manager, SEARD

The AMCDRR was also the highlight of the quarter under this component, with support given in terms of communication, media relation and humanitarian diplomacy. The initiative supported a senior staff from MRCS specialized in communication to come as staff on loan in Bangkok during the month of June, which was instrumental in preparing background papers and talking points for NS representatives involved in the conference. A media relation specialist was also hired for the event. 
Preparatory work was also done in May and June to launch a review of Vulnerability and Capacity Assessments (VCA) in selected countries in order to identify with NSs key advocacy messages from target communities, which will be the basis for further formulation of advocacy / campaigning strategies. A TOR was developed and shared with CRC, CVTL, LRC, MRCS and VNRC. The next quarter will see further discussions and implementation of this activities upon validation of the interested NSs. 
Component 3: Disaster Law

Technical lead: Disaster Law Delegate, Asia Pacific Zone 
From 20-22 May, a Disaster Law training for Myanmar Red Cross Society was held in Yangon, which was followed by a very successful high-level advocacy workshop in Nay Pyi Daw with MRCS and the National Relief and Resettlement Department (RRD). The high level workshop was opened by the Minister for Social Welfare, Relief and Resettlement, and builds upon previous advocacy work undertaken by the IFRC and MRCS in the development of the new disaster management rules in Myanmar.  The SEA Gender and Diversity Focal Person was invited to attend the workshops in order to identify linkages and complementary between gender and disaster law, and the MRCS training included components on HD and legislative advocacy.  IFRC and MRCS have continued to contribute technical advice in the development of the DM rules, and the latest draft includes a new chapter on international assistance based IFRC and MRCS recommendations. Further discussions are now ongoing with MRCS and the RRD to undertake an IDRL project in Myanmar, which will review the existing legal framework for disaster management with a focus on international assistance, following the adoption of the new DM Law in July 2013.  
The Disaster Law Programme is also preparing a side event as part of AMCDRR to be held on 25 June 2014 titled “Do laws make a difference?”. During the event, a global study on the role of law in Disaster Risk Reduction will be launched, in collaboration with UNDP. 
The DL Delegate was also present at the simulation exercise in Padang in March 2014 and discussed the review of BNPB Guideline 22/2010 on the role of international organizations and foreign NGOs with BNPB representatives and partners.  An IDRL project which examines the impact and implementation of the legal framework for international disaster assistance in Indonesia, undertaken by the DLP and PMI, is also in the process of finalization. 
Discussions are currently ongoing between the DLP, UNDP and the Ministry of Natural Resources and the Environment (MoNRE) in Lao PDR to develop a ToR for IFRC/LRC contribution to the development of the new disaster management law.  It is anticipated that this will be finalized in the coming months.  Finally, a report examining the laws relevant to disaster risk reduction in Vietnam is currently being finalized. 
Component 4: Gender 

Technical lead: Gender and Diversity Focal Person, National Society Development Unit, South-East Asia 
The IFRC South-East Asia Regional Gender and Diversity Focal Person travelled to Myanmar during 18-23 May. He had discussions with the AP Zone Disaster Law Coordinator and the AP Zone Disaster Law Delegate on how to better address the vulnerabilities of women, children and marginalized groups during and after disaster through the scope of the Rules and Regulations of the new DM Law. These discussions proved to be valuable as all parties involved see the opportunity to strengthen the gender component of the this new law and they will continue to work together on this issue.

During his mission to Myanmar, an initial Gender and Diversity scoping was also conducted through meetings with key members of both the IFRC Country Delegation and the Myanmar Red Cross Society. It was agreed that, with the assistance of the IFRC, MRCS will develop a Gender and Diversity Policy. The President of MRCS also designated a Gender Focal Point within the National Society: the Director of Communications and International Relations. Additionally the MRCS Head of Disaster Management Division expressed an interest to work with IFRC in developing training materials to build upon the existing knowledge and capacity of the DM Department to address gender and diversity inequality in relation to disaster management.

Preliminary discussions were held as well with the IFRC Country delegation and the French Red Cross in Vietnam to collaborate on “DRR-inclusive DRR through the opportunity of the French RC-funded project focusing on DRR and Gender being launch currently. A joint mission to Vietnam was agreed upon as the next steps for the coming weeks. 
Finally, a volunteer joined the team in Bangkok during three weeks in June and worked on the development of training modules on gender and diversity to be included in the YABC curriculum as well as used for staffs, potentially both for within IFRC delegations and NSs. 
Way forward (July – September 2014)
	CSR
	· Follow-up of HFA/AADMER documentation

· Lunch of a RDRT Review (consultant + equipment)

· Technical meeting with IFRC / PNS coordinators in the SEA

· CSR Forum in September

· PNS dialogue

· Preparation of ASEAN DRR Day in October

	COM / HD
	· Follow-up of the VCA review

· Support CVTL on HD at national level

· Preparation of World Disaster Report launch in Asia

· Preparation of HD meetings for Q4

	Disaster Law
	· Follow up planning for DL project in Myanmar

· Finalization of reviews in Indonesia and Vietnam

· Follow up on involvement in DM law-making process in Lao PDR
· Discuss plans for TRC IDRL workshop in November

· Discuss/plan scoping/mapping missions to Vietnam, Lao PDR and Cambodia

	Gender
	· Scoping missions in Vietnam, Timor Leste, Laos and Cambodia

· Identification of gender focal points in NSs

· Preparation of background documents and training modules


Contact information
For any information about this project, National Societies are invited to contact the technical lead for each of the components, or the contacts below for issues related to the overall management of the initiative:

Indira Kulenovic, CSR Unit Coordinator 

Indira.kulenovic@ifrc.org
Hervé Gazeau, DRR Manager 

herve.gazeau@ifrc.org
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