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 Why What 2012 2013 2014 2015 Who is 
responsible 

1 Lack of capacity and 
organization to 
support disaster 
reduction 
operations 

Building Capacity of 
Red Cross and Red 
Crescent  volunteers + 
Trainers/facilitators + 
database + financial + 
Youth (OD) 

•  • Standardization of OD 
and DM 

• Workshop integration  
(OD/DM/Health) 

• Building up  
• Cross country training 
• Internships and exchange 

• Follow up 
• Monitoring and 

reporting  
• Case studies 

• CSRU 
• RDMC 

 

2 Health + DM + OD 
are not yet 
integrated in 
planning and 
services 

Integration (planning + 
services) 
Health/DM/OD 

 • Standardization 
Planning/training tool 

• Integrated country level 
plan 
 

• Implementation 
and monitoring 

• CSRU 
• RDMC 

 

3 Still few NSs have no 
CP + SOPs 

Contingency planning 
+ SOP for NSs 

• Mapping of NSs 
for CP and SOP 
 

• Mapping of NSs for CP 
and SOP 

• Developing CP and SOP 
 

• Tsunami CPs and SOP 
development for Indian 
ocean  

• Mekong river CPs + SOPS 
and EWS 

• ACTUAL SIMULATION plus 
TTX 

• Implementation/re
view + amendments 
and evaluation 

• ACTUAL 
SIMULATION plus 
TTX 

• CSRU  
• RDMC  

 

4 No cooperation 
framework, 
mechanism 
between IFRC and 
ASEAN plus relevant 
INGOs 

Regional networking 
and ASEAN + relevant 
INGOs 

 • Continuation meeting 
NDMO + ASEAN - RDMC 

• Participation of RDMC to 
ADDMER – Part Group 
APG 

• Chair RDMC participation 
at open session ASEAN 
and APG 

• Participation coordination 
+ communications 

• Participation 
coordination + 
communications 
and follow up  

• CSRU 
• RDMC 

5 Communication gap 
between leadership 
forum and RDMC 

Advocacy support to 
the leaders - 
2012 in Myanmar 

•  • Participation of AHA 
centre professionals in 
leadership meeting 

• CSRU visit to respective 
NSs 

• humanitarian diplomacy 
in country / NSs 

• information  bulletin about 
RDMC for NS leader.  

• Participation of AHA 
centre professionals in 
leadership meeting 

• CSRU visit to respective 
NSs 

• information  
bulletin about 
RDMC for NS 
leader.  

• Participation of 
AHA centre 
professionals in 

• CSRU 
• RDMC 
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• humanitarian diplomacy in 
country / NSs 

leadership meeting 
• CSRU visit to 

respective NSs 
• humanitarian 

diplomacy in 
country / NSs 

6  
 Lack of information 
on overall all 
situation of NS 
response capacity . 
 

• Standardize NDRT 
curriculum 
manuals with 
RDRT 

• Work group for 
development of 
SOPs for NDRT to 
maintain standard 
across region. 

• SOPS for cross 
border disaster 
response 

• Upgrade RDRT 
capability 
 

• Formation of 
task force for 
NDRT 
standardizatio
n and relevant 
SoP.  

• Secretariat to 
consolidate 
the resources 
for disaster 
response, 
recovery and 
disaster risk 
reduction. 

 

• Adaptation of RDRT to 
NDRT training curriculum 
(responsibility lies with: 
sub group 2 member)* 

• NDRT training 
(responsibility lies with: 
CSRU and sub group 
member)* 

• Identify trainer(s) for 
NDRT (responsibility lies 
with: CSRU and RDMC)* 

• Draft of SOP for cross 
border for 18th 
(responsibility lies with: 
RDMC – Sub Group 4)* 

• Submit draft SOP to 
leadership meeting 
(responsibility lies with: 
chair person of RDMC)* 

• Finalize SOP on 19 RDMC 
(responsibility lies with: 
RDMC members)* 

• Dissemination and 
application of SOP by 
RDMC* 

• Simulation of SOP by 
RDMC/CSRU 

• Review of RDRT roaster 

• Review of SOP 
implementation by 
RDMC/CSRU* 

• RDMC 
• CSRU 

 

7 The current RDMC 
ToR needs to be 
revised.  

• Sub group meeting 
to review current 
framework 

 

e-consultation 
and discussion  

• Sub-group to review and 
finalize. 

• RDMC meeting to give 
final touch. 

• Leadership meeting to 
endorse the revise 
RDMC-ToR. 

•  •  • RDMC 
members 

• CSRU 
• Sub-groups 
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8 Regional  
Cooperation 
Network 
 

• Meeting, Trainings,  • Sharing within 
RDMC members 
from all 
members 
including CSRU 

• Sharing within RDMC 
members from all 
members including CSRU 

• Sharing within RDMC 
members from all 
members including CSRU 

• Sharing within 
RDMC members 
from all members 
including CSRU 

• RDMC 
members 

• CSRU 
 

9 Inadequate 
beneficiaries 
commuication 
document 

•  Collection of success 
story 

•  Determine 
theme for case 
study 

• Collection of 
information 

•  Drafting of case study 
• Finalization of case study 

for sharing 

• Determine theme for case 
study 

• Collection of information 

• Drafting of case 
study 

• Finalization of case 
study for sharing 

• RDMC 
members 

• CSRU 
 

        


