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Lao Red Cross Contingency Plan
 Introduction

The contingency planning workshop has been organized by the SEA RDMU from 14th to 16th of May,2007 in Ho-Chi Minh City, Vietnam. 
This contingency plan set up for the uncertain events may be occurred.
Refer to the establishment of  National Disaster Management  which recognized by the 158 PM Decree dated on  23 August,1999 in which President of Lao Red Cross appointed as a member of NDMC.
Based on the Government of Laos’ Disaster Management Strategic Plan (2005-2020) in which identified role and responsibilities of Lao Red Cross such as :
1. Collect data of the vulnerable people suffering from disasters.

2. Train Red Cross volunteers in high-risk areas country-wide

3. Provide relief assistance to the victims of disasters and

4. Raise funds from both internal and external sources to be used for humanitarian activities.
 According to the Lao Red Cross Strategic Plan (2006-2010) in which the Disaster Response (DR) identified as one of six core areas with its goal “ reduce number of affected from disasters ” .
Emergency scenario :

Type of hazard : Moderate Mekong slow rising flood
Number of people expected to be affected :
Mekong flood  to be affected 6 provinces with 55,000 people.

These provinces situated in lowland along the Mekong River and affected by flood every year including : Sayabuly, Vientiane Capital City, Bolikhamxay, Khammuan, Savannakhet and Champasak.

Mekong slow rising flood damage to :

Houses

Property

Livelihood

Livestock

Rice fields

Fishponds

Fishing gears

Infrastructure

Accompanied hazards :  Flash flood and local storms

Number of people expected to be affected :

Flash flood affected  5 provinces with 18,000 people.

The heavy rainfall caused  every 2 or 3 year-flash flood especially happened in the mountainous areas including :  Luang Namtha, Phongsaly, Vientiane, Bolikhamxay and
Attapeu.

Flash flood damage to :
Infrastructure

Houses

Property

Livelihood

Livestock

Agriculture

Injury

Local storms frequently happened in 5 provinces with 10,000 people affected.

Storms combined with  high wind storm and lightening which occurred every year during the rainy season in lowland and mountainous areas.
5 provinces affected by local storms included : Phongsaly, Sayabuly,  Savannakhet, Saravan and Champasak.
Storms damage to :

Houses

Property

Injury

Death

Operational role :
- The Ad hoc Disaster Response Committee has been assigned by Lao RC leadership.
- This DR Committee composed of Secretary General , DPR, Health, Information and  

   Finance Divisions staff.

· LRCHQ contact with the provincial branches affected by disasters to collect information of disaster situation.
· Rapid Assessment will be done by LRCNDRT in coordination with PDMC and local authorities. 
The DR Committee can deploy trained NDRT.

If needed, LRC will contact with the  RDMU for requesting RDRT deployment as identified in SoPs.

Response activities :

Health : Ministry of Health  will be response  for medical personnel, mobile latrines and ambulance service deployment. If necessary, MoH will contact with UN agency (WHO/UNICEF) to seek material and financial support.
First Aid teams composed of CBFA trained RCVs and local health workers will be deployed to the evacuation areas to provide basic health care.

Food and Nutrition :
As Red Cross, Regional Health Unit will be part of the Assessment Team.

 External  Relations Unit coordinate with DPR and LRC leadership for decision making and drafting the emergency appeal. PNSs are involved in the assessment and coordinating in the appeal process.
Ministry of Labor and Social Welfare will be responsible for Food assistance.
As focal point for NDMC, the National Disaster Management Office (NDMO) will coordinate with UN agency (UNDP/WFP) to seek  Food and Nutrition as well as financial support.

Search and Rescue :

As NDMC agreement, Military will be responsible for search and rescue. 

LRC NDRT and Volunteers are available  in all branches and ready to deploy as needed for search and rescue with military force.

Relief :

LRC regional warehouses with 6 m x 8 m each have been constructed and located in 
1. Oudomxay province covering 8 provinces in the northern
2. Khammuan province covering 3 provinces in the central

3. Champasak province covering 4 provinces in the southern

4. Vientiane Capital (HQ warehouse) covering 2 provinces.

These warehouses can be used for commodities stockpiling and packing during relief operations.

LRC branches  will be responsible for preliminary assistance as their available capacity.
   LRCHQ will closely coordinate with the branches and RC volunteers for relief   

  operations.

Ministry of Public Work and Transport will be responsible for goods transportation mobilization.

Fundraising and Reporting :

LRC External Relations Unit  will write emergency appeal for DREF requesting from the Federation.
LRC Communication and Fundraising Division will coordinate with DPR and LRC leadership as well as Ad-hoc Committee for Disaster Response in preparing the Information Bulletin and launching appeal. 
Coordination with others :

- Close coordination with EOC at NDMO during the disaster situation.
- Coordinate with PNSs In-country during the disaster situation and relief operations.

- Coordination with UNDRT/WFP
- Meeting with IASC In-country for sharing disaster information.
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