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LOI GIOI THIEU

Chién luge phat trién Hoi Chit thap do Viét Nam dua ra tam nhin cu thé
nhu sau: “Pén nam 2020, Hoi Chir thap do Viét Nam tré thanh mot Hoi
quoc gia ving manh, dong vai tro nong cot trong sw nghiép nhdn dao ciia
ddt nude, san sang g phé kip thoi va hiéu qua véi cdc thach thirc va tinh
huéng trong céng tac nhan dao”. Chién luge cling dit muc tiéu xay dung
Hoi Chir thap d6 Viét Nam ngay cang chuyén nghiép, dong vai trd nong cot
trong cac hoat dong nhan dao, chi dong tham gia g pho kip thoi voi tham
hoa va tlep tuc dong gop tich cuc cho Phong trao Chir thap do, Trang ludi
liém do qudc té.

Véi sy hd trg vé tai chinh va ky thuat tir Hiép hoi Chir thap do, Tring
ludi liém do qudc t& va mot s6 Hoi Chir thap do qudc gia, Trung wong Hoi
Chir thap do Viét Nam tién hanh thanh 1ap Doi tng phé tham hoa (tén viét
tdt tiéng Anh la DRT) mang tinh chuyén nghiép, dugc dao tao k¥ ning va
trang bi kha t6t, co thé kip thoi tro giup k¥ thuat cho cac Hoi Chir thap do
dia phuong bi anh hudéng bdi tham hoa theo phuong cham: Chinh xac,
Nhanh chong, Chuyén nghiép va Hiéu qua.

Tai liéu hudng dan hoat dong cua Doi trng pho tham hoa dugce Hoi Chi
thap d6 Viét Nam cung Hiép hoi Chit thap do, Trang ludi liém do qudc té va
Hoi Chir thap d6 Tay Ban Nha phdi hop xay dung trong khuon khé duy an:
“Tang cwong nang luc cua Hoi Chit thap do Viét Nam trong phong ngira va
itng phé tham hoa”do Co quan Hop tac qudc té va phat trién Ty Ban Nha
(AECID) tai tro. Tai liéu nay nhan dugc sy tro giup k¥ thuat cia chuyén gia
tu van qubc t& Manish Gangal, ong Henk Tukker va 6ng Ngé Cong Chinh,
cung cac dong nghiép tir Hiép Hoi, Hoi Chir thap do TAy Ban Nha, cac Hoi
qudc gia tai Viét Nam, ¥ kién dong gép cua cac can bd chuyén mon Trung
uwong Hoi, can bd 1anh dao tir 15 tinh/thanh Hoi; da duoc thir nghiém va
hoan thién.

Trung wong HG1 Chit thap do Viét Nam xin chan thanh cdm on nhitng
dong gop quy bau cua cac chuyén gia, cac ddng nghiép tir Hiép hoi Chir
thap do, Trang ludi liém d6 qudc té, Hoi Chir thap d6 Tay Ban Nha, cac Hoi
Chir thap do qudc gia tai Viét Nam, doi ngii can bo Hoi Chir thap do Viét
Nam va tran trong giéi thi¢u cung ban doc.
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Phan 1: GIOI THIEU CHUNG
1. Boi canh va khung phap ly

Trong nhitng nam vira qua, cac tham hoa nhu bao, 1i lut, sat 1& dét, han
han, dich bénh, v.v... di anh hudéng nghiém trong dén doi sdng cua nguoi
dan Viét Nam va gy thiét hai gan 1,5% tong GDP qudc gia mdi nam. Hoi
Chir thap do Viét Nam - T6 chire bd trg ciia Chinh phu trong cdng tac ctru
trg nhan dao, dang tich cuc thic déy hoat dong quan 1y tham hoa dua vao
cong ddng va g pho voi tham hoa théng qua hop tac va diéu phdi chit ché
vé6i cac co quan don vi lién quan & cac cap khac nhau.

Luat Hoat dong Chir thap do Viét Nam (s6 11/2008/QH12) va Diéu 1¢
Hoi Chir thap do Viét Nam quy dinh Hoi Chit thap do Viét Nam c6 nhiém
vu danh gia thiét hai va nhu cAu, t6 chirc cac hoat dong cuu tro khén cép va
phuc héi. Nghi dinh 64/2009/ND-CP ctia Chinh phu ciing quy dinh cu thé
cach tiép can ctia Hoi Chit thap do Viét Nam trong cong tac kéu goi ngudn
tai trg trong nudc va qudc té cling nhu sir dung dung muc dich cac ngudn
luc do trong viéc td chure cac hoat dong cuu tro.

Trong cic nam vira qua, mot sd van ban huéng dan danh gia nhu cau,
lua chon dia ban, dbi tuong hudng loi, quy trinh cép phat hang ctu trg, quan
1y phuong tién kho bii di dwoc ban hanh, budc dau tao 1ap khung phap 1y
can thiét phuc vu céc hoat dong ctru tro.

2. Sw cén thiét thanh lap Poi tng phé tham hoa

Chién lugc phat trién Hoi Chir thap do Viét Nam dén nam 2020 dua ra
tam nhin cu thé: “Hgi Chir thdp do Viét Nam tro thanh mot Hoi qudc gia
vitng manh, dong vai tro nong cot trong sw nghiép nhédn dao ciia ddt miede,
san sang g phd kip thoi va hiéu qua véi cde thach thirc va tinh hudng
trong cong tdac nhan dao”. Chién lugc dit muc tiéu xay dung Ho1 Chir thap
d6 Viét Nam ngay chuyén nghiép, déng vai trd nong cbt trong cac hoat
dong nhan dao, chu dong tham gia tng pho kip thoi véi tham hoa va tiép tuc
dong gop tich cuc cho Phong trao Chir thap d6 va Trang ludi liém do qudc
té. Viéc thanh lap do6i tng phé tham hoa 1a mot trong cac giai phap thuc
hién muc tiéu d6, gop phan nang cao tinh chuyén nghiép va hiéu qua coa
cac hoat dong tng phé tham hoa.

Viéc thanh 1ap Doi img pho tham hoa ciing gop phan sir dung ngudn luc
hiéu qua hon va cho phép tan dung tot hon co ché tmg pho thién tai qudc té
do Hiép hoi Chir thap do, Trang ludi liém do qudc té va cac Hoi Chit thap do
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qudc gia thanh vién, nhat 13 trong linh vuc thu thap va chia sé thong tin, hinh
anh thiét hai cling nhu danh gid nhu cau tir thuc dia mét cach hiéu qua, phu
hop v6i quy dinh ctia Luat hoat dong chit thap do va cac van ban lién quan.

Doi tmg pho tham hoa dugc thanh lap ¢ cap Trung wong va cac dia
phuong trong diém thién tai. Budc dau Poi tmg phé tham hoa duoc thanh
lap & cip Trung wong bao gém ca can bd & Trung wong Hoi va can bo dia
phuong.

3. So do t chire

Doi tng ph6 tham hoa thugc Trung wong Hoi Chit thap dé Viét Nam
dat dudi sy chi dao cia Thuong truc Trung wong Hoi cung véi sy phdi hop
cua cac ban chuyén moén khéc. DBoi tng pho tham hoa c6 nhiém vu tham
muu tong hop cho Thuong truc vé cong tic tng phod tham hoa va tro giup
ky thuat cho céac tinh/thanh Hdi dang bi thiét hai do tham hoa gay ra theo so
d6 quan 1y, diéu hanh va phdi hop hoat dong dudi day:

Thwong truc
Trung wong Hoi

Cac ban chuyén
Doi ing pho tham mon cia Trung
hoa (NDRT) wong Hoi

Ho6i CTD tinh A H6iCTbtinhB | ([  ............. Hoi CTD tinh Y
(Nhém ung pho tham (Nhom ung pho tham (Nhom ung pho tham
hoa tinh — hién chua hoa tinh — hién chua hoa tinh — hién chua

thanh lap) thanh lap) thanh lap)

Poi tmg phé tham hoa bao gém cac can b tai cip Trung wong Hoi va
mot soO tinh Hoi:

e 14 can bo tir Co quan Trung wong Hoi Chir thap d6 Viét Nam, phan
16n tir Ban Cong tac xa hdi va Ban Quan 1y tham hoa, Ban Cham séc
strc khoe.

° 18 can b tur 9 tinh, thanh trong diém thién tai: 02 nguoi/l ‘do‘n Vi,
gom 01 lanh dao tinh/thanh Hoi va 01 can bd chuyén trach vé phong
ngura, ing pho tham hoa.
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Ban Quan 1y tham hoa chiu trach nhiém quéan 1y to chirc va hoat dong
cua Doi img pho tham hoa theo cac quy dinh chung cua Hoi Chir thip do
Viét Nam.

Doi trwéong

Doi trng pho
tham hoga
| |
Nhom danh gia thiét Nhom Xac dinh dia Nhom giam sat va
hai va Nhu cau ban, doi tugng danh gia

huéng lgi va hd tro
cong tac clru trg

4. Vai tro chinh cia Dgi irng phé tham hoa
e Danh gia thiét hai va xac dinh nhu cau
e Phoi hop xac dinh dia ban, d6i twong hudng loi va hd tro cong tac
cuu tro
e Giam sat va danh gia qua trinh thyc hién

Bén canh d6, Poi ung phé tham hoa c6 nhiém vu hd tro k¥ thuat cho cac
tinh/thanh Hoi trong viéc lap ké hoach, trién khai cac hoat dong clru tro
cling nhu danh gia két qua hoat dong vao cubi mdi dot img phé tham hoa.
Poi tng pho tham hoa c¢6 nhiém vu tham muu diéu chinh Quy trinh chuén
trong ctru trg tham hoa ctia Ho1 Chit thap dé Viét Nam.

Khi nhan duoc yéu cau tir Hiép hoi Chir thap do, Trang ludi liém do
quéc té hodc cac Hoi Chit thap do6 qudc gia, Poi tng phé tham hoa co thé
tham gia cac hoat dong ctru trg tai cac nudc trong khu vuc va trén thé gidi
khi c6 su dong ¥ ctia Trung wong Hoi.

5. Trach nhiém cu thé cua Doi ing pho tham he¢a va cac bén
lién quan
5.1. Trach nhiém ctia Trung wong H¢i va cac ban, don vi chuyén mon:
a) Quyét dinh thanh 1ap D§i img pho tham hoa; quy dinh veé chirc nang,
nhiém vy, t6 chtrc, hoat dong cia Poi va moi quan h¢ cua Doi véi
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b)

d)

g)

cac to chirc trong va ngoai hé théng Hoi. Thong tin day di cho cac
thanh vién ctiia Doi vé chinh sach cua Hoi Chit thap do Viét Nam va
Phong trao Chir thap do, Trang ludi liém d6 qudc té.

Diéu dong cac thanh vién Poi tmg pho tham hoa khi can thiét; phan
cong nhiém vu cho Doi truong hodc trudéng nhom di thuc dia & co
SO.

Thu thap thong tin tir nhiéu ngudn khac nhau (tir Héi Chit thdp do
cdc cdap, Ban Chi dao Phong chong lut bio va Tim kiém ciru nan, co
quan truyén théng, cdc doi tdc khdc) dé hinh thanh ké hoach tng
pho va giao nhi€ém vu cho D9i ting phé tham hoa.

Chia sé thong tin, bao cao, hinh anh véi céac ddi tac, Nhom cong tac
quan 1y tham hoa (gém cac t6 chirc cing tham gia hoat dong tng
pho tham hoa, nhu: CARE, Save Children, Oxfam...), Hiép Hoi Chir
thap do, Trang ludi hem d6 qudc té va cac Hoi quoc gia.

Thuc hién kiém tra y té, tiém chung va huéng dan cac van dé lién
quan dén viéc cham soc ste khoe cac thanh vién ctua Doi trude khi
lam nhiém vu.

Quan Iy H so c4 nhén ctia cac thanh vién Doi tmg pho tham hoa.
Thong nhét véi cac Hoi Chir thap do dia phuong trong viéc phdi hop
v6i cac thanh vién Doi tng pho tham hoa duoc diéu dong tham gia
ctru trg tai dia phuong.

5.2. Trach nhiém cuaa Doi trwéng va Thwong trwc Di ing phé thim
hoa:

a)
b)

¢)

d)

Huéng dan chuin bi cic ban md ta cong viée/nhiém vu cia mbi
thanh vién.

Duy tri lién lac thudng xuyén giira cac thanh vién trong Poi; sin
sang tham gia khi nhan duoc 1énh diéu dong tir Trung wong Hoi.

Thu thap thong tin tir cac ngudn khac nhau va thong tin dén cac
thanh vién cua Poi vé pham vi, mirc do anh hudng cua thién tai, nhu
ciu va ndi dung tro gitp.

Thuc hién viéc chia sé thong tin, bao cao hoac hinh anh khi duoc
phan cong véi cac dbi tac, Nhom cong tac quan ly tham hoa, Hiép
hoi Chir thap do, Trang ludi liém do quéc té, cac Hoi qudc gia va
céc to chuc lién quan.

H& trg cac tinh/thanh Hoi trong qua trinh ctru tro.

Phéi hop v6i Nhém cong tac quan ly tham hoa trong qué trinh td
chtrc cac nhom danh gia va tham gia danh gia thuc dia.
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g) Lap ké hoach hanh dong trén co s& thong tin do cac tinh Hoi, cac
thanh vién Doi hodc cac dbi tac khac cung cap.

h) Thuc hién cac hoat dong theo ké hoach hanh dong duoc phé duyét
va bao céo.

i) Chia sé kinh nghiém véi cac thanh vién khac cia Doi va bao cao két
quéd hoat dong.

5.3. Trach nhiém cta thanh vién Dgi rng phé tham hoa:

a) Chip hanh nghiém chinh sy diéu dong ciia Trung wong Hoi va phan
cong cua Poi trudng; san sang nhan nhiém vu trong vong 24 gio
sau khi dugc thong bao va chuan bj sin sang dé thuc hién nhiém vu
trong thoi gian t6i da 1a 4 tuan.

b) Giir lién lac thong sudt v6i lanh dao Poi hodc Lanh dao Ban Céng
tac xa hoi va Quan ly tham hoa.

¢) Thong bao kip thoi cho Poi vé moi thay d6i thong tin ¢4 nhan lién
quan.

d) Khi tham gia hoat dong tai thyc dia:

e Phéi hop véi cac thanh vién Doi tmg phé tham hoa tai tinh/thanh
Ho1 (trong tuwong lai la Doi umg pho tham hoa cd'p tinh), Ban chi huy
Phong chéng Iyt bio va Tim kiém clru nan, Uy ban Nhan dan céac
cip, cac co quan lién quan theo dé xuat cia tinh/thanh Hoi hodc Doi
truong DoOi tng phd tham hoa trong viée thuc hién nhiém vu dugc
giao.

e Chia s¢ thong tin, hinh dnh vé tinh hinh thuc dia v6i Doi ung pho
tham hoa va cac tinh/thanh Hoi.

e Pé xuit dija diém, dbi tuong, nhu ciu cua cong déng vOl cac
tinh/thanh Hoi va Trung wong Hoi sau khi danh gia nhu cau; hd trg
1ap danh sach dia diém va binh xét nguoi hudng loi dua trén cac ti€u
chi cua Trung wong Hoi.

e Tham dy cac cudc hop, danh gia cua Nhom cong tac quan ly tham
hoa.

e HO tro cac tinh/thanh Hoi, Uy ban Nhan dan cac cép xac dinh noi
dung ctru tro (luong thyc, phi lwong thuc hodc cap phat tién mit
cung nhu cac can thiép cho giai doan phuc hdi), 1ap ké hoach hanh
dong cip phat hang ctru tro hodc tién mit hodc cac can thiép phuc
hdi khac.

e Chia sé céac bai hoc kinh nghiém; ban giao nhiém vu, thong tin cho
cac thanh vién Doi ing pho tham hoa cap tinh trude khi hoan thanh
nhiém vu tai thuc dia.
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5.4. Trach nhiém ciia Hoi Chir thap dé cap tinh:

a) Phdi hop vai Ban chi huy Phong chéng Iyt bio va Tim klem clru nan
va Uy ban Nhan dan cac cap va cac d6i tac lién quan t6 chirc ciru
trg, (mg pho khan cdp bang cac ngudn luc tu co; tién hanh danh gia
tinh hinh thiét hai, xac dinh nhu cau, dia diém, ddi tuong hudng loi;
xdy dung ké hoach cap phat hang ctru tro va t6 chtc thyuc hién.

b) Chia sé thong tin, bdo cdo danh gia thiét hai, hinh anh vé thién tai,
tinh hinh nguén luc...v6i Doi ung phéd tham hoa Trung wong Hoi
theo mau trong thoi han quy dinh.

¢) Ho tro Poi ung pho tham hoa trong qua trinh hoat dong nghiép vu
tai dia phuong.

d) Cu can bo hoac tinh nguyén vién tham gia cac hoat dong cua Ddi khi
can thiét.

e¢) Diéu dong Poi ung pho tham hoa cép tinh t6i tinh/thanh phd khéac
thuc hién nhiém vu khi dugc Trung wong Hoi yéu cAu.

6. Co ché diéu phoi

Poi tmg pho tham hoa c6 thé duoc trién khai dong thoi ¢ nhiéu tinh/thanh
pho. Tai moi tinh/thanh pho, D6i phan cong mot trudéng nhom thuc dia phu
trach hoat dong cuia nhom tai dia ban va quan ly cac thanh vién trong nhém.

Trudng nhom thyc dia 6 trach nhiém béao céo thudng xuyén (it nhdt 2 lan/I
ngay: buéi sang va budi t6i dé cdp nhdt tinh hinh) voi Doi trudng va chia sé
thong tin voi 1anh dao phu trach phong ngtra tham hoa tai tinh/thanh Hoi
hodc can b tinh/thanh Hoi phu trach danh gia, ctiru trg tai dia phuong.

Doi truong D41 ting pho tham hoa thuong xuyén thong tin véi Trung wong
Ho6i (Ban Quén 1y tham hoa) va lanh dao tinh/thanh Hoi vé két qua hoat
dong cua Doi tai cac khu vuc bi anh hudng, dé xuét giai phap td chirc céc
hoat dong ctru trg theo quy trinh; phéi hop cing dia phwong Iya chon va dé
xuit dia ban, dbi tugng hudng loi va danh sach ngudi huong loi can thong
nhat véi Uy ban nhan déan cac cip.

Ban Quan 1y tham hoa tham muu diéu phdi hoat dong cua Pdi tmg pho
tham hoa Trung wong Hoi va phdi hop diéu phdi cac Poi img pho tham hoa
cip tinh; quan 1y cac thanh vién Poi tng phé tham hoa Trung wong Hoi.

7. Quy trinh diéu dong
a) Khi thién tai xay ra, can cir dia ban xay ra thién tai, D61 truong Doi
g pho tham hoa Trung wong Hoi dé xuat cac nhom cong tac vé cac
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b)

dia ban thién tai, cing d6i timg pho tham hoa cap tinh thye hién danh
gia thiét hai, xac dinh nhu cau, t6 chirc ciru trg khan cap va cac hoat
dong diéu phdi khac. Sau giai doan ctru tro khan cp, nhom cong tac
phdi hop véi dia phuong tién hanh danh gia lai tinh hinh, xac dinh
nhu cau cho giai doan phuc hdi bang phuong phap va biéu mau thu
thap thong tin cua Do quan ly tham hoa.

Trong truong hop can thiét, Poi truong Poi tmg phd tham hoa dé
Xudt de Trung wong Hoi didu dong cac thanh vién D41 ing pho tham
hoa cap tinh & cac tinh/thanh phd khong bi anh huéng hodc it bi anh
hudng béi thién tai tham gia cadc nhém cong tac cia Trung vong tai
dia ban bj anh hudng ning né hon.

Tiéu chuin thanh vién Poi ing pho tham hoa

a)

b)

g)
h)

La can bo Hoi Chir thap do Viét Nam, c6 trinh d chuyén mon, ky
nang nghiép vu va kinh nghiém trong cong tac phong ngura, ing pho
tham hoa.

Do tudi tir 25 dén 55, wu tién d¢ tudi tir 27 dén 50; c6 ste khoe
t6t.C6 kha ning hoat dong hiéu qua v6i cudng do cao, chiu dugc ap
luc cong viéc, linh hoat, dé thich ung trong diéu kién khoé khan, gian
kho.

San sang thuc hién nhiém vu cua Dadi khi dugc diéu dong trong vong
24 gioy va cam két 1am nhiém vy kéo dai dén bon tuan.

C6 kha nang quan 1y nhom; tiép nhén, cu thé hoa va trién khai chi
dao ti Doi truong.

C6 ky nang lam viéc tap the kha nang phan tich, phan doan, nang
lyc tham muu giai quyét van deé, nang lyc van dong quéan chung va
phat trién quan hé cong tac véi cac doi tac va cac to chirc lién quan
khac.

C6 k¥ nang lap ké hoach va kha niang hd tro co sd t6 chuc cac hoat
dong tmg pho vé6i tinh hudng khan cap.

Sén sang tham gia cac khéa dao tao hang nim va tham gia t6 chirc
cac hoat dong tap huan lai cho cac ddi tuong lién quan khac.

Ton trong co sd, ton trong déi tuong, ton trong va tudn thu cac
nguyén tac co ban cua Phong trao Chit thap do, Trang ludi liém do
quoc te.
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PHAN 2: TO CHUC HOAT PONG CUA POI UNG PHO
THAM HQA

9. Quy trinh hoat dong

Theo Quy trinh chuén trong ng pho tham hoa, Trung wong Hoi Chit
thap d6 Viét Nam ra quyét dinh khoi dong hoat dong ciia Poi ing pho tham
hoa khi mirc d¢ thié€t hai tham hoa vuot qua kha nang ung phé cua Hoi Chir
thap do tinh (xem hinh ve).

Canh bao sém

Céc hoat dong trng pho

khin cép:
- Sotan

- Ciu tro khén cap

Banh gi.é » - Ctuhd, clru nan
nhanh thiét _ Sochpctu
- Hdtro tam ly
Té chirc van
dong tién, hang Ung pho
jm——————n tai cho
Ae o |
| Doiimg | |
pho thaim |_ ,\ - .
: hoa trién \| Danh gia thiét hai
| khai hoat i——l// va xac dinh nhu cau - Nha tam
: dong | * - Luong thyuc/ Phi luong
b I thuc

Van dong va quan
P - Nué h vé sinh
1¥ neudn luc uoc sach ve s

l - Thudoc men, v.v...

\ 4

Panh gia xac dinh

/ nhu cau phuc hoi
.

= ~—»]  Tochirc - Hanh
chinh — Hau can

Cap nhat
161 kéu

Y

Giam sat, Panh gia,
Bao cao
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Quy trinh khéi dong hoat dong ciia Ddi ing phd tham hoa dugc thuc

hién theo cac budc nhu so do dudi day:

Buwée 1: Canh bao va theo
dé6i tinh hinh tham hoa

Tham hoa

Panh gia
tinh hinh

Céc diéu kién dam bao
trién khai Doi NDRT:
- Nhaén sy

- Tai chinh

- Antoan, v.v...

Budc 2: Lénh diéu dong
(gtri toi thanh vién Doi
UPTH, don vi)

—>

ll

Buéc 3: TH chire

_hoat djng ciia Doi,

ll

Giam sat, Bao cao

Buwdc 4: Theo doi,

ﬂ

Buée 5: Két thic
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Cac bude cu thé khoi dong Doi tmg phd tham hoa duoc trinh bay
trong bang sau:

Hoat dong

Nguoi chiu
trach nhiém

Thoi gian

Budée 1: Canh bao va san sang nhan

diéu dong

Thuong xuyén theo ddi, cap nhat
thong tin veé tinh hinh thién tai,
tham hoa.

G thong bao dén cac thanh
vién cua D9i tmg pho tham
hoa/lanh dao cac tinh Hoi ¢o
thanh vién D4i tng pho tham
hoa c6 thé dugc diéu dong bfing
cac hinh thtrc khac nhau (dién
thoai, tin nhan, email. . ).

Can bo Ban Quan
ly tham hoa

Ban Quan ly
tham hoa

Trudc va trong
mua mua bao

Ngay sau khi c6
tham hoa/ hoac
khi c¢6 du kién
nguy co cao

Buéc 2: Lénh diéu dong

Gui [¢énh tri€u tap chinh thic cho
cac thanh vién D41 tmg pho tham
hoa va lanh dao tinh Ho1 noi ¢6
thanh vién D§i tng pho tham
hoa duoc diéu dong (thong bao
15 tinh hinh, dia diém, thoi gian,
nhiém vu va cong tac td chure

).
Guri cong van dén tinh Hoi c6
tham hoa yéu cau xéc dinh rd dia
ban trién khai hoat dong cua
D41, néu 1o thoi gian, nhiém vu
va cong tac t6 chire, phdi hop...

Do truong Doi
ung pho tham
hoa

Doi trudng Doi
ung pho tham
hoa

Tuy thude vao
tham hoa, trong
vong 24h sau khi
nhén dugc thong
bao tr Trung
uwong Hoi

Gui cung véi 1énh
diéu dong

Buéc 3: To chirc thue hién:

Théng nhét ké hoach lam viéc véi
cac thanh vién D61 ting ph6 tham
hoa cap tinh/can bd phu trach
Phong ngtra tham hoa tinh Hoi.

Céc thanh vién
Doi tng pho
tham hoa

Trong sudt qua
trinh trién khai
hoat dong curu trg
tai tinh bi thiét hai
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- Tham gia vao cac hoat dong g
pho khan cap gom:

v Phéi hop véi cac don vi ctru
trg cua tinh Hoi xac dinh dia
ban bi thiét hai do thién tai,
thu thap thong tin tir Ban chi
dao Phong chdng lut bio
Trung wong, phuong tién
truyén thong dai chung va
céc ddi tac khac.

v' T chirc cac hoat dong ciru
tro khan cap.

v' Huéng dan, ho trg va giam
sat qua trinh lya chon nguoi
huong loi.

v' Tham gia qua trinh tiép nhan
va phan phoi hang ctru trg.

v' BAo cao cong tac to chirc tiép
nhan va cép phat hang ciru
trg, chia sé bao cao va hinh
anh véi tinh HO1 va Trung
uong Hoi.

- Tham gia cac cudc hop cua
Nhom quan ly tham hoa véi cac
dbi tac khac va diéu dong cac
thanh vién Ddi img pho6 tham
hoa tham gia cdc nhom danh gia
do Nhém quan 1y tham hoa to
chure.

Doi trudng DoHi
ung pho tham
hoa hoac dai
dién

Khi ¢6 yéu cau

- Tbng hop danh sach dbi twong
huong loi

Doi trudong DoHi
ung pho tham
hoa/ Can bo
Phong ngtra
tham hoa tinh
Hoi

Ngay khi tién
hanh xong cong
tac binh xét
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- Panh gia x4c dinh nhu ciu c6
thé tién hanh doc 1ap hodc phdi
hop v6i Nhom quén ly tham hoa
dé xac dinh dia ban, nhu cau, d6i
tugng hd trg phuc hoi

Céc thanh vién
ctia DBoi ing
pho tham hoa

Khi ¢6 yéu cau

Luu y: Viéc danh gid nhu cau theo ding tai liéu/ yéu cau cia Trung wong

Hoi.

- Lap ké hoach hanh dong phu
hop v61 ngudn lyc san c6 va nhu
cau cua nguodi hudng loi.

Doi trudng Doi
ung pho tham
hoa

Sau khi hoan
thanh danh gia

Budc 4: Theo doi, giam sat, bao cao

- Duy tri lién lac thuong xuyén
gitra cac thanh vién.

- Théng tin két qua hoat dong cua
bai tai dia phuong voi 1anh dao
tinh Hoi va bao cao két qua kém
theo dé xuat ctru tro voi Trung
uong Hoi.

Cac thanh vién
bai truong Doi
ung pho tham
hoa

Thuong xuyén
trong suot thoi
gian cuiu trg

Buéc 5: Két thiic hoat dong

- Lap bao co két qua cong tac, dé
Xudt cac giai phap to chuc hoat
dong curu trg véi Trung wong
Hoi.

- Trao ddi, chia sé va rat kinh
nghiém gilra cac thanh vién Doi
ung pho tham hoa va cén bg tinh
Hoi.

- HO trg Ban Cong tac xa hoi va
Quan ly tham hoa str dung
nhiing thong tin, kinh nghiém
thuc té dé hoan thién Quy trinh
chuan trong ctru trg tham hoa.

Doi trudng Do
ung pho tham
hoa va cac
thanh vién

Ngay khi két thiic
hoat dong ctru trg
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10. Tham gia ciru trg quéc té: thuc hién theo Quy ché hoat dong ddi
ngoai cua Hoi Chir thap do Viét Nam, cac quy dinh lién quan cta Hiép
Hoi, luat phap quoc t€ va phap luat nude so tai.
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PHAN 3: CAC PIEU KIEN PAM BAO
11. Trang thiét bi

Thanh vién cua Poi tng pho tham hoa duoc cung cép mot sb thiét bi can
thiét dé thuc hién nhiém vu duoc giao. Ban Quan ly tham hoa ban giao thiét
bi theo phé duy¢t cia Thuong truc Trung wong Hoi kém theo bién ban ban
giao thiét bi cho thanh vién cia Doi khi ¢ 1énh didu dong. Thiét bi cho Doi
tng pho tham hoa Trung wong Hoi duoc tra lai sau khi két thiic hoat dong
dé kiém tra, bao tri va nang cép dinh ky. Viée cap phat, bao tri, sua chira va
quan 1y d6i véi cac thiét bi cuia Doi thuc hién theo quy dinh vé& quan 1y tai
san cua Nha nudc va cua Hoi Chir thap do Viét Nam.

Céc thanh vién cta Poi tng pho tham hoa tir 9 tinh/thanh phd khi duoc
cap trang thiét bi c6 thé sur dung trong cong viéc hang ngay, c6 trach nhi¢ém
gilr gin, bdo quan, dam bao thict bi ludn & trang thai hoat ddng tot.

12. An ninh va an toan

Céc thanh vién ciia Doi tmg pho tham hoa tuan thu cic quy dinh vé an
ninh, an toan ctia Ho1 Chitr thap dé Viét Nam khi hoat dong ¢ trong nudc;
tuan tha cac quy dinh v& an ninh, an toan cua Hoi Chit thap dé Viét Nam,
Hoi quéc gia khac va Hiép hoi Chir thap do, Tring ludi liém do quéc té
trong trudng hop duge diéu dong tham gia ciru tro ngoai Viét Nam.

Trong truong hop tham hoa xay ra ¢ khu vice ¢6 van dé nhay cam vé an
ninh, an toan & ngoai nudc thi viée diéu dong Poi tng pho tham hoa do
Trung wong Hoi quyét dinh sau khi trao d6i thong nhét voi cac co quan
chirc nang cua Vi¢t Nam, Hiép Hoi Chit thap do, Trang ludi liém do quéc té
va Uy ban qudc té Chir thap do.

13. Quan ly hoat dong ctia D¢i irng pho6 tham hoa
13.1. Pao tao va cam két sau dao tao

Céc thanh vién ctua Doi tng phé tham hoa duogc dao tao, tap huén ky
nang danh gia thiét hai, xac dinh nhu cau, thu thap, téng hop phan tich
thong tin, bao cdo... Hang nam, cac thanh vién Ddi tng pho tham hoa s¢€
dugc tap huén nhéc lai. Cac thanh vién méi cia Bdi tir Trung wong Hoi va
cac tinh/thanh Hoi cling s€ dugc uu tién dao tao.

Céc thanh vién D41 g pho tham hoa da dugc dao tao co6 trach nhiém td
churc tap huin cho cac thanh vién méi hodc hd trg dao tao doi ung pho tham
hoa cdp tinh. Do6i tng pho tham hoa cép tinh ¢ thé phdi hop voi Doi ting

TAI LIEU HUGNG DAN HOAT PONG POI UNG PH O THAM HOA TRUNG UONG 16



TRUNG UGNG HOI CHU THAP PO VIET NAM

pho tham hoa Trung wong Hi to chirc tdp huin cho d6i ngii nhan vién va
cac tinh nguyén vién cap tinh, lga chon nguodi c6 nang lyc dé phat trién
thanh vién Ddi ing pho tham hoa tai dia phuong.

Sau khi dugc dao tao, cac thanh vién cua Ddi phai cam két sén sang cho
viéc diéu dong; cac tinh/thanh Hoi phai cam két tao diéu kién dé thanh vién
tor don vi minh tham gia D6i g pho6 thdm hoa Trung wong thuc hién céc
hoat dong ung pho tham hoa khi dugc phan cong.

13.2. Quan ly co sé dir li€u cac thanh vién Dgi irng phé tham hoa

Co s¢ dit liéu thanh vién Pgi ing ph6 tham hoa gom:

a) Tén, tudi, gidi tinh, nhém mau, ho khau thuong tri, ngon ngir;

b) Thong tin lién hé: sb dién thoai di dong, dién thoai ¢b dinh, chd &

hién tai;

¢) Céac ki nang chinh (danh gid, 1ap bdo cdo, quan ly tai chinh, hanh

chinh, v.v...);

d) Nhiém vu trude day va cac nhén xét, kién nghi;

e¢) Kha ning sir dung may tinh/ cac thiét bi cong nghé thong tin;

f) Cac chi s6 co ban vé stc khoe;

g) Thoi gian co thé diéu dong (do trach nhiém vdi gia dinh).

13.3. Khen thuéng va ky luat

Thanh vién Doi Gng Rh(’) tham hoa c6 thanh tich xuét sic s& duogc xét
khen thuéng theo Quy ché thi dua, khen thuong cia Hoi Chir thap do Viét
Nam hodc dé nghi khen thudng theo quy dinh ctia phép luat vé khen thudng.

Thanh vién D61 tmg pho tham hoa vi pham Diéu 1¢ Hoi, cac quy dinh tai
Huong dan ‘nay va Bo quy tac (mg xir ctia Hiép hoi Chir thap do, Trang ludi
liém d6 qudc té vé ctu tro thién tai, tuy theo mirc d vi pham s bi xu ly ky
luat theo mot trong cac hinh thuc: khién trach, canh cdo, dinh chi cong tac,
khai trir khoi Déi.

13.4. Chi phi di lai, cong tac phi, biao hiém

Khi thién tai, tham hoa xdy ra, Pdi ng phd tham hoa s€ dugc tam ung
kinh phi hoat dong trén co s& ké hoach hoat dong kém theo du tru kinh phi
dugc duyét.

Ché d6 cong tac phi, bao hiém, chi phi di lai cta cac thanh vién Déi Gmg
pho tham hoa dugc thuc hién theo quy dinh cua Trung wong Héi va cua Nha
nude. P6i voi cac thanh vién thudc tinh/thanh Hoi, trong thoi gian dugc
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diéu dong, tinh/thanh Hoi giit nguyén lwong, phu cip (néu co) va céc chi phi
lién quan, trir nhitng chi phi Trung wong Hoi da chi tra.

Trong truong hop Hiép hoi Chir thap do, Trang ludi liém do qudc té, Uy
ban Chir thap dé qudc té diéu dong hay mot Hoi qudc gia dé nghi dicu dong
thanh vién D0i ung pho tham hoa, thanh vién cia P9i s€ dugc chi tra theo
dinh mtrc cua to chuc diéu dong hodc dugc chi trd theo murc quy dinh ddi
v&i cac can bd di cong tdc nudc ngoai.

Thanh vién ctia Doi bi 6m, thiét hai vé tai san va stc khoe trong khi thuc
hién nhi€ém vu s€ 4p dung murc chi trd theo quy dinh tai Nghi dinh 03, ngay
7/01/2011 cta Chinh phu.

14. Két thiic hoat dong
14.1. Thoi diém két thic hoat dong

v Hoat dong ctia Doi ung pho tham hoa két thac khi Hoi Chir thap do
tinh/thanh phd co thé tu ing pho véi thién tai; cac hoat dong, co cau
ung pho thién tai khac da dugc ap dung.

v' Léanh dao Ban Coéng tac xa hoi va Quan Iy tham hoa thong bao két
thic thoi gian diéu dong ddi véi timg thanh vién, nhom nhoé hoic
toan Poi tng phé tham hoa (c6 thé qua tin nhin/ Fax/thu dién tir),
huéng dan bao cao két qua hoat dong va chia sé bai hoc kinh
nghiém.

Thoi han diéu dong t6i da ddi vi mdi thanh vién cia Poi tmg pho tham
hoa 13 04 tuan. Trong truong hop can su tham gia cta thanh vién Doi tng
pho tham hoa, Trung uong Hoi can thdng nhét véi ngudi duoc didu dong va
co quan quan 1y tryc tiép thanh vién Doi tng phé tham hoa.

14.2. Bio cao két qua hoat dong

Doi truong Doi ng phd tham hoa hodc nhém truong nhém thuc dia
thudc Doi cb trach nhiém chia sé thong tin dot hoat dong tai dia phuong véi
lanh dao Hoi Chit thap do tinh/thanh phd va bao cdo két qua dot hoat dong
v6i Trung wong Hoi.

Bao cio két qua hoat dong ctia Poi/Nhom kém theo dé xuit cac giai
phap ctru tro can thiét can dugc trinh Trung wong Hoi (qua Ban Quén Iy
tham hoa) trong vong 01 dén 03 ngay ké tir khi két thuc hoat dong tai thuc
dia. Ban Quan 1y tham hoa c6 thé chia sé thong tin tir bio cdo ndy véi cac
ban, don vi lién quan cua Trung wong Hoi Chir thap do Viét Nam va cac dbi
tac lién quan khac.
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14.3. Panh gia két qua hoat dong

Trén co sé két qua hoat dong cua DBoi/nhom & co s, ¥ kién cua cac dia
phuong noi Di trién khai hoat dong va kién nghi ctua Doi truong/trudng
nhom, Trung wong Hoi (cu thé 1a Ban Quan 1y tham hoa) danh gia dé xac
dinh:

a) Tinh phu hop cta viéc diéu dong va t6 chirc hoat dong ctia Poi tng

pho tham hoa/Nhom thuc dia trong thoi gian téi.

b) Yéu cau vé chuyén mén cho viéc diéu dong.

¢) Xéc dinh cac linh vuc, ndi dung can dao tao bod sung cho cac thanh
vién Doi UPTH.

d) Chia sé¢ thong tin vé thién tai, canh bao dé trién khai Pgi ing pho
tham hoa va v4i Nhom cong tac quan ly tham hoa.

e) Chuén bi vé tai chinh va cac thu tuc hanh chinh cho viéc trién khai
hoat dong cua Poi trng pho tham hoa.

f) Hoan chinh cong tac diéu phéi tai thuc dia, hudng din ddu mdi lién
lac véi tinh/thanh HGi, ti€u chi, quy trinh Iya chon nguoi hudng
loi...

g) Xéc dinh tinh hgp 1y va sin sang ctia hang ctru trg va cac hinh thic
cutru trg khac.

h) Théng nhat yéu cau vé bao cao kém theo cac biéu mau phu hop.

i) Hoan thién quy dinh vé cong tac thong tin, trong d6 xac dinh cy thé:
ai chiu trach nhiém cung cép thong tin va nhiing thong tin ndo can
duoc chia sé.
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Phu luc

Phu Inc 1

Danh muc trang thiét bi cho Pi NDRT
1. M4y tinh xich tay — hiéu ACER 4820TG Series

vGi Hé diéu hanh Windows OS ( hé diéu hanh Windows 7 Home Premium hoac
hé cao hdn)

1. M& phan mém Office 3.2.1 hodc cao han
[http://download.services.openoffice.org/files/stable/3.2.1/000_3.2.1_Win_x86_install-
wWJRE_en-US.exe]

2. Cai dat Internet Browser va tai khodn Gmail trén may tinh (st dung Outlook Express)
[http://www.google.com/support/chrome/inproduct/bin/answer.py?hl=en&answer=9534
6]

3. Cai dat Adobe hoac Foxit PDF Reader [http://get.adobe.com/reader/]
[http://www.foxitsoftware.com/downloads/]

4. Phan mém Winzip/ 7-Zip/ PeaZip hoac IZArc 4.1.2
[http://www.izarc.org/download.html]

5.Phan mém diét virus (Avast, AVG hoac Avira Personal) [http://www.avast.com/free-
antivirus-download]

6. Phédn mém xu ly hinh anh Irfan View 4.27 hoac cac cong cu xd ly hinh anh tudng tu
[http://www.irfanview.com/main_download_engl.htm]

7. C4p nbi may tinh v8i may anh ky thuat sé (thudng di kém vdi may anh ky thuét s6)
Thudng la cac phu kién tiéu chuén,

2. Phu kién- CAc thiét bj/thé két ndi Internet

1. Cap néi véi dudng dién thoai/ cap ndi ky thuat s6 DSL/ két n6i mang LAN.
2. Thiét bi/ thé dii liéu/ thé két ndi internet tra trudc.
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3. Thiét bi lwu trir dir liéu USB - dung Iudng 2/4 GB
nhan hiéu uy tin/ t6t cé dac tinh chéng thdm nudc.

Thiét bi can co cac biéu mau hoac tai liéu tham khao (bang ca tiéng Anh
va ti€ng Viét) nhu sau:

1. M3u danh gia (24 gid va 72 gio).

2. Danh muc théng tin lién lac - trong va ngoai nudc theo hé théng Ung
phé tham hoa ctia VNRC.

3. Ban db hanh chinh Viét Nam cé dé phan giai cao.

4. Céc tai liéu hudng dan (ing pho tham hoa cua VNRC.

5. M4t trang tai liéu dinh dang Word cé cac dudng link két néi con hoat
dong (DMIS, IFRC, FedNet, OCHA Reliefweb va trang chu cac trung tam
khi tugng dia phudng cling nhu trang web truyén thong) dé cé thé nhép
va két néi.

May anh ky thuat so va cac phu ki€n — nisu canon A3100is/
SX120 hoac 130is hoac Nikon L22 (cac loai may nén su dung pin loai AA)

1. May anh ky thuét sé6 co6 chic nang chup anh dé phéan giai 5-14 mega
pixels va co chtic nang quay Video (cac nhan hiéu ndi tiéng nhu Sony,
Nikon, Canon su dung pin loai AA bdi vi pin Lithium lon / pin Polymer can
phai sac trong khi d6 co6 thé dién khong ¢ dé sac. Mot sé loai may anh
mdi cé dau sac USB vdi may tinh chéng han c6 thé st dung loai Duracell
Powerhouse hoac Sanyo Eneloop).

2. 2 thé nhd@ loai dung lugng 4-8 Gb.

3. Pin/ hoac dau sac dién (Alkaline hoac dau sac NiMH).
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4. DPién thoai di dong cé GPS - (chang han Nokia E71/ E72/
S5800/ Garmin Nuvi G60 /Asus Betouch E110/HTC Touch2)

Nén su dung cap ndi di liéu USB va sac. C6 thé sl dung nhu mét loai
modem.

Hau hét cac loai may dién thoai co gia ti US$250-300 déu dudc trang bi
chiic nang nay.

C6 thé phai mua thém cap ndi di liéu néu can.

5. Dang ky thanh vién cac tai khoan DMIS & Fednet

Cac tai khoan chtic nang:

1. DMIS,

2. FedNet,

3. Gmail,

4. OCHA Relief Web

5. M6t s6 trang web truyén théng

6. Trang thgi tiét - cta cac cd quan ky thuat theo ddi va thong bao tinh hinh

thdi tiét, va .
7. Tai khoan mién phi Dropbox cé thé Iuu tr{i tai liéu dung lugng 2 GB.

Trang thiét bi nhin dién va hinh anh dic trung

(d¢ st dung cho timg ca nhan / khoang 70% véi kich ¢ trung binh + 15%

c0 16n va 15% cd nho)

1. Ao jacket hiéu Safari khong tay cé nhiéu tii d& dung dién thoai, van phong

pham, ban do va cac vat dung can thiét khac. Co thé xem xét loai jacket cd

tli § sau lung dé€ dung ban do va van phong phdm - 1 chiéc

2. Ao phéng cé logo VNRC-IGRC Logos - 4 chiéc

3. M lugi trai cé logo VNRC-IFRC - 2 chiéc

4. Huy hiéu hoac thé nhén vién c6 day deo cd véi logo VNRC-IFRC.

5. Balo chéng thdm nudc loai dung tich 30 - 40 lit (hiéu NorthFace / Lowe, t6t

nhat c6 ngan dung may tinh xach tay co logo) - 1 chiéc
6. Ao mua hoac ao choang nhua I6n c6 thé& trim kin dudc balo.
7. Tui dung laptop bang nylon c6 logo - 1 chiéc
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Béan in cac biéu mau va hwédng dan ciia VNRC

1. Ban in cac hudng dan tai chinh, huéng dan cdu trg, hudng dan ting phé tham
hoa.

2. Ban chi tiét tiéu chuan chét lugng va dong goi cac hang clu trg cé mic don
gia.

3. Ban in bién ban ban giao.

4, Ban in cac biéu mau va phiéu thanh toén tién mat.

5. Danh muc cac phong ban chinh va sé lién lac (cia UBND, cac phong ban
chuyén mén @ dia phudng).

6. Van phong pham - sg, bat, but danh dau, dap ghim, bia dung tai liéu, gidy
note Post-its, may tinh, nhan dinh VNRC - IFRC.

7. Ban d6 hanh chinh Viét Nam va ban db cac tinh tudng Ung ban cap nhat
nhét.

8. Biéu Banh gia (bi€u chuan cua DMWG + biéu danh gia 24 giG + 72 gid cla
VNRC /IFRC).

9. Danh muc théng tin lién lac cap nhat nhat (trong va ngoai nudc theo cudn

cam nang ling pho tham hoa cua VNRC).

B0 dung cu ca nhan — b so cap ciru

1 man t&m chéng mudi.
1 lo xit/ kem chéng mudi.
1 bd sd cép cliu ca nhan (bao gébm mot sé loai thudce tri bénh thong dung).

1 ti ngu.

1 dai VHF Walkie -Talkie.

1 dén pin LED.

Léu c6 vom vdi logo néu can.

Bép con + con khé.

Thuc phdm dong géi an lién hoac co thé nau.

1 chai dung nudc cé bd phan loc hoac tui loc xu ly nudc. Tui dung nudc.
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Phu luc - 2

Ban mo ta cong viéc

Huy dong thanh vién NDRT tham gia hoat dong irng phe.................
(bao..../lut/.....)
Ban mo ta cong viée ndy phuc vu viéc huy dong thanh vién doi NDRT tham gia hd

trg hoat dong Urng pho cua tinh Hoi ................ (tén tinh hoi).

Tén cac thanh vién nhom

L e can bd cia Tinh...../ Trung
ong
2 e e can bo cua Tinh...../ Trung
ong
T can b cua Tinh...../ Trung
ong
B0 ¢40 cho Ong/ba......cevvveerenneennnnnnnnne tai Tinh.
Nhiém vu:
I. XXXX
2. XXXXXXXX
3. XXXXXXXXXXXXXX
4, XXXXXXXXXXXXXX
5. Khi két thic nhiém vy ndp bao céo voi ké hoach hanh dong.

Thoi gian thyc hién nhiém vu )
Nhiém vu s€ bat dau tir ngay XX/XX/XXXX va ket thuc ngay XX/XX/XXXX.

Quy tic bao cio:

Trong khi thyc hién nhiém vu tai thuc dia, thanh vién doi NDRT s€ bao céo va lién
lac v6i Chu tich tinh hoi vé cac véan dé lién quan dén hoat dong, va chia sé thong
tin 1én Trung Uong Hoi.

Sau khi két thac nhiém vu, thanh vién d6i NDRT can ndp bao cao hoan thanh
nhiém vu cho Chu tich tinh hdi noi dén 1am nhiém vu va Ban Quan 1y tham hoa tai
Trung Uong Hoi.

Chi phi di lai, an &, cong tac phi
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VNRC s¢ thanh toan cac chi phi di lai tir tinh hdi noi quan 1y can bo dén noi thuc
hién nhiém vy, chi phi &n & va cong tac phi. Thanh vién di NDRT dugc huy dong
lam nhiém vu s& nhan muc phu cip ....... Pong mdi ngay theo tiéu chuan cua
VNRC.

An ninh va bio hiém:

Thanh vién d6i NDRT s€ chiu sy quan ly v& an ninh an toan caa VNRC khi thuc
hién nhiém vu tai thyc dia. Trong qua trinh thyc hién nhiém vy chinh thirc, doi s€
khong duge phép di dén cac khu vuce khac trong tinh ma khong duge sy dong ¥ sap
xép cua Chu tich tinh hoi noi dén 1am nhiém vuy.

Cac trang thiét bi dic biét (khdng nim trong danh muc trang bi dgi NDRT):
Céc trang thiét bi dugc giao cho ddi / XX thanh vién doi dé thuc hién nhiém vu
nay.

O s& dugc ban giao lai cho Trung Uong Hoi
O s€ dugc ban giao cho tinh hdi sir dung sau khi hoan thanh nhiém vu

Ha Noi, ngay....
Hoi Chir thap do Viét Nam
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BAN BIEN TAP

1. Th.s. Poan Van Thai ~ Phé chi tich, Téng thu ky Trung wong Hoi
2. Ts. L& Thé Thin Truong ban Quan ly tham hoa Trung wong Hoi
3. Bs. Nguyén Thi Thu Ha

Pho trudng ban Cong tac xa hdi Trung wong Hoi
4. Cn. Nguyén Hiru Thing

Pho trudng ban Quan 1y tham hoa Trung wong Hoi
5. Cn. Vii Ngoc Kién

Chuyén vién ban Quén ly tham hoa Trung wong Hoi
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