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LOI GIOI THIEU

Viét Nam la mot trong s6 it qudc gia chiu anh hudng ning né nhét ciia qua trinh bién doi khi
hau va nuéc bién dang. Thién tai xay ra ngay cang da dang, phuc tap voi qui mo, mic do va
pham vi anh huéng ngay cang 16n, gy thiét hai ngay cang ning né vé ngudi va tai san ciia nhan
dan. M6i khi thién tai, tham hoa xay ra, Hoi Chit thap d6 Viét Nam ludn 1a mot trong cac luc
luong c6 mit dau tién tro gitip nguoi dan khic phuc hau qua thién tai, dong thoi ciing 1a mot
trong cac to chirc gin b bén bi v6i nguoi dan ving thién tai trong giai doan tai thiét, phuc
hdi. Céc hoat dong clru trg nguoi dan bi anh hudng bdi thién tai dugc tién hanh vé6i nhiéu
cach 1am khéc nhau, hinh thirc khac nhau, quy trinh khac nhau va két qua trg giap ciing khac
nhau. Khong it hoat dong ctru tro khong thu dugc két qua nhu mong mudn. Lam thé nao dé
cac hoat dong ung pho tham hoa ngay cang chuyén nghlep, thong nhat, dong bo va dat hiéu
qua cao? B¢ 1a mong mudn cta cac cap Hoi va cac di tac ciia Hoi Chir thap do Viét Nam
trong qua trinh t6 chirc cac hoat dong trg giup nhan dan bi anh hudng bai thién tai.

Puoc sy trg gitip cia Hiép hoi Chir thap do va Tring ludi liém do Qudc té va Hoi Chit
thap @6 Tay Ban Nha véi du an: “Tang cwong nang luc cua Hoi Chit thdp do Viét Nam trong
phong ngira va g phé tham hoa” do Co quan HO trg phat trién qudc té ciia Chinh phu Tay
Ban Nha-AECID tai trg, Trung wong Hoi Chir thap d6 Viét Nam tién hanh xay dung quy trinh
chuén trong ting pho tham hoa (goi tat bang tiéng Anh la SOP) nham dua ra mot quy trinh
théng nhat, déng bd trong hé théng Hoi Chir thap do Viét Nam khi tién hanh cac hoat dong
ctru tro khan cép va cuu tr¢ giai doan phuc hoi, tai thiét mot cach hiéu qua; xac dinh 0 vai
tro, trach nhiém cuia timg cAp Hoi, tao diéu kién thuén loi cho cong tac diéu phéi va phdi hop
v6i cac co quan c6 lién quan, gop phan mang dén sy tro gitp kip thoi cho nguoi dan cac khu
vuc bi anh hudng bédi thién tai, tham hoa. Tai li€u nay dugc st dung théng nhét trong hé
thong Hoi Chit thap do Viét Nam va ap dung d6i v6i cac dbi tac trong Phong trao Chir thap do
va Trang ludi liém do Qudc té tham gia cing Hoi Chir thap d6 Viét Nam trong cong tac tng
ph6 tham hoa tai Viét Nam.

Trung wong Hoi Chir thap do Viét Nam chan thanh cdm on Hiép hoi Chir thap doé va
Trang ludi liém do qubc té, Hoi Chit thap do TAy Ban Nha va mot sé Hoi Chir thap do qudc
gia khac da ho tro tich cuc vé k¥ thuat va tai chinh cho vi¢c xay dung tai li€u; cam on céc
chuyén gia tu van Manish Gangal, Henk Tukker da tham khao cac quy trinh chudn cia cac
Hoi qudc gia dé phat trién khung va hoan thién tai liéu quy trinh chuan trong tmg pho tham
hoa trén co so thong tin do Trung wong Hoi Chir thap dé Viét Nam cung cip; xin ghi nhan
nhiing dong gop quy bau cua lanh dao, can bd chuyén trach cta 15 tinh/thanh H6i va ddi ngii
can bo Ban Quan ly tham hoa va cac ban, don vi lién quan thuoc Trung wong Hoi1 Chir thap do
Viét Nam trong sudt qua trinh xay dung va hoan thién tap tai liéu nay.
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PHAN 1: GIOI THIEU CHUNG

1.1. Tong quan tinh hinh thién tai tai Viét Nam

Viét Nam la mét trong nhiing qudc gia trong diém thién tai trong khu vuc Dong Nam A va
12 mét trong 10 qudc gia trong diém bj anh huong nhét béi thién tai trén thé giéi. Cac loai thién
tai dlen hinh nhu béo, Iii lut, 1i quét, sat 16 dat, han han, v.v... dién ra hang nam, gay nhiéu thiét
hai vé nguoi (tir 500-700 nguoi/nam) va tai san v6i muc thiét hai vé kinh té tr 1 dén 1,5%
tong GDP qudc gia mdi nam.

Trudc tinh hinh d6, Chinh phu Viét Nam da ban hanh Chlen lwge qudc gia phong tranh
va giam nhe thién tai dén nim 2020, Chuong trinh muc tiéu qudc gia tmg pho véi bién dbi
khi hau, P& an nang cao nhan thirc cong déng va quan 1y rui ro thién tai dwa vao cong dong.
Luat vé phong ngtra va (mg pho tham hoa ciing dang duoc soan thao trinh Qudc hoi xem xét
thong qua.

1.2. Ly do xiy dung quy trinh chuin trong @ing phé thim hoa

Hoi Chir thap do Viét Nam xac dinh tham gia phong ngura, ing pho voi thién tai, tham
hoa 12 mot trong cac uu tién trong hoat dong ciia Hoi. La t chirc bo trg ciia Chinh phil trong
cong tac nhan dao, Hoi Chir thap dé Viét Nam ludn tich cuc thic day hoat dong quan ly
tham hoa dya vao cong déng va ung pho voi tham hoa thong qua mot loat cac hoat dong tur
tuyén truyén ning cao nhan thirc cho cong dong vé tham hoa va cach phong tranh, ing pho;
t6 chirc luc lugng tham gia cttu tro, dén viéc chuén bj tién, hang curu trg va cac hoat dong
ctru tro (gdm clru trg khan cdp va ciru tro tai thiét phuc hoi). Két qua Hoi tham gia phong
ngira, ing phé tham hoa da dwoc Chinh phu va nhan dan danh gia cao, gop phan thiét thuc
giam nhe thiét hai do thién tai gdy ra. Tuy nhién, cac hoat dong ing pho tham hoa van co
ban dya trén kinh nghiém, con thiéu tinh thdng nhit, ddng bo va thiéu chuyén nghiép, phan
nao di han ché cac két qua mong mudn.

Viéc xdy dung va thyc hién quy trinh chuan trong tmg pho thim hoa nham tao sy thong
nhat, dong bd trong cac hoat dong tng pho tham hoa, nang cao tinh chuyén nghiép va hi¢u
qua cac hoat dong tham gia trng pho6 tham hoa cua h¢ thong Héi Chit thap dé Viét Nam.

"H{i thao xdy dung quy trinh chudn trong cuu tro va quy ché hoat dong ciia nhém
Ung phé Tham hoa cap Trung Uong"
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1.3. Muc tiéu va doi twong ap dung

Quy trinh chuan trong ng pho tham hoa quy dinh cach thirc théng nhat, dong bo ma Hoi
Chir thap d6 Viét Nam tién hanh cac hoat dong ung pho tham hoa; xac dinh rd vai tro, trach
nhiém cia timg cap Hoi trong hoat dong tmg pho tham hoa; co ché diéu phdi, phdi hop trong
va ngoai hé thong Hoi trong hoat dong tmg phé véi tham hoa.

Quy trinh nay duoc ap dung thdng nhét trong hé théng Hoi Chit thdp do Viét Nam va
trong hoat dong tmg pho tham hoa tai Viét Nam cua cac dbi tac thudc Phong trao Chit thap
do, Trang ludi liém do qudc té.

1.4. Céu tric tai liéu

Quy trinh chuan trong ung pho tham hoa bao gom 7 phén ndi dung va phan phu lyc.
Phén ni dung dua ra cac nguyén tac, quy dinh, cac budc tlen hanh, phan c6ng nhiém vu d6i
v6i timg cdp Hoi. Phan phu luc dua ra cac hudng din chi tiét va cac biéu mau.
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PHAN 2: VAI TRO CUA HQI CHU THAP PO VIET NAM
TRONG UNG PHO THAM HOA

2.1. Khung phap ly

Vai tro va trach nhiém ctia Hoi Chir thap dé Viét Nam trong hoat dong ing pho tham hoa
duoc quy dinh trong cac van ban sau:

1. Luéat Hoat dong Chit thap do (Luat s6 11/2008/QH12);

2. Nghi dinh s6 03/2011/NB-CP, ngay 07/01/2011 cua Chinh phii quy dinh chi tiét va
bién phap thi hanh Luat hoat dong chit thap do;

3. Nghi dinh s6 64/2008/ND-CP ngay 14/5/2008 vé van dong, tiép nhan, phan phdi va
st dung cac nguon déng goép tw nguyén ho tro nhan dan khic phuc kho khan do thién
tai, hoa hoan, sy c6 nghiém trong, cac bénh nhan mic bénh hiém nghéo

4. Piéu 1é Hoi Chi thap dé Viét Nam;
5. Chién lugc Phat trién Hoi Chir thap do Viét Nam dén nam 2020;

Céc vin ban trén duoc ding tai trén Cong thong tin ctia Hoi: www.chuthapdo.org.vn

i Bén canh d6, cac hoat dong tng ph6 tham hoa ctia Hoi Chir thap dé Viét N;lm pﬁng duoc
di€u chinh boi cac van ban ctia Phong trao Chit thdp do, Trang ludi liém do quoc té:

1. Bay nguyén tic co ban ciia Phong trao Chit thap d6, Tring ludi liém do quc té;
2. Luét qubc té vé ing pho tham hoa (IDRL)';

3. Nhitng nguyén tic (mg xir trong ciru trg tham hoa;

4. Tiéu chuan tbi thiéu Sphere trong ctru tro tham hoa”.

Chi tiét cac van ban nay dugc néu trong phu luc.

2.2. So dd to chirc Hi Chir thap d6 Viét Nam trong irng phé tham hoa

Thuong trwe TU Hoi Chir thap dé Viét

=== =—— Céac ban chuyén
on TU Hi
| Nhémimgphe -" ™" ¥
| tham hoa le - 4
. I = A \ 1
\ 4
N As an ~
~~ - HoiChirthipdo p——" Hoi vién va
'| tinh/thanh phé TNV UPTH
Hoi Chir thap dé Hi vién va
cAp huyén > TNV UPTH
— Quan h¢ chi dao JVL
< =» Quanhé trao doivhuong dan k¥ thudt G
Quan h¢ quan ly/ ho tr¢ ky Hi Chir thip d6 —— 'Il:ll\?{’vll;;'l‘:la-‘l
thuat trong thoi gian UPTH .

"IDRL viét tit ciia International Disaster Response Law (Luat qudc té& v& tmg pho tham hoa).
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2.3. Vai tro cia cac cAp Hoi Chir thap dé Viét Nam trong &ng phé tham hoa

Vai tro cu thé cia cac cép hoi Chir thép d6 Viét Nam, cac phong, ban chuyén mén cua
Trung wong Hi va cac Nhom ung pho tham hoa dugc trinh bay trong bang dudi day.

Cap Hoi

Pon vi

Vai tro

Trung vong
Hoi1 Chir thap
dé Viét Nam

Thuong truc
Trung wong Hoi

Chi dao toan dién cac hoat dong Hoi Chir thap do
tham gia tng pho tham hoa;

Quyét dinh ké hoach va cac phuong an tng phd
thdm hoa hang nam;

Thuyc hién nhi¢m vu thanh vién Ban Chi dao Phong
chéng lut bio Trung uong;

Chi dao céac hoat dong ctru trg khén c?ip va va ciru
tro giai doan tai thiét phuc hoi;

Quyét dinh ra 101 kéu goi ctru trg tham hoa

Ban Quan ly tham
hoa

Pau méi tiép nhan va xir Iy thong tin tham hoa;
Chu tri tham muu xay dung ké hoach va diéu phi
thuc hién ké hoach cung cac chuong trinh/dy an
ung pho tham hoa;

T6 chirc giam sat, danh gia, bao cdo két qua (bao
gdm bao c4o hoat ddng va tai chinh, cho nha tai tro
va Trung wong Hoi) cac hoat dong umg pho tham
hoa.

Phoi hop tham muu xay dung Loi kéu goi trong
nudc.

Ban Déi ngoai -
Phat trién

Tiép nhén thong tin vé tham hoa va tng phé tham
hoa; chia sé véi cac doi tac quéc té:

Chu tri tham muu van dong ngudn luc qubc té phuc
vu cong tac tng phé tham hoa va phuc hdi

HO tro thu tuc hanh chinh va don cac doan quéc té
tham gia hoat dong ung pho tham hoa;

Tham muu xay dung, phéi hop thuc hién va tong
két Loi kéu goi quéc té.

Ban Cham soc

Chu tri tham muru chi dao cac hoat dong cham soc
strc khoe, hd trg tim ly trudc, trong va sau tham hoa;

T6 chire trién khai cong tac v¢ sinh moi trudng,

suc khoe . . L ; . :
phong chong dich bénh trude, trong va sau tham
hoa.
Chu tri tham muu diéu phbi ngudn lyc tai chinh va
o tham gia hd trg x4y dung, gidi ngan va bao cdo
o Wil @107 - ngan sach phuc vu cong tac ing pho6 tham hoa
Ké toan T i

Phéi hop tiép nhan, quan 1y tai san va hang ctru trg
phuc vu hoat dong ung ph6 tham hoa.

QUY TRINH CHUAN TRONG UNG PHO THAM HOA




TRUNG UONG HOI CHU THAP PO VIET NAM

- Cung cép thong tin vé tham hoa va cac hoat dong
ung pho tham hoa cho cac phuong ti¢n thong tin
dai chung;

Ban Tuvén travén |- T chire lyc lwong bao chi tham gia cac hoat dong

an Tuyén truyén , oy e e
Y y ung pho tham hoa tai cac dia ban thién tai

- Pua tin va cong khai danh sach céc to chuc, ca
nhan tng hd ngudn lyc trén cac phwong tién thong
tin dai chiing va Cong thong tin dién tir ciia Hoi

- Tham muu t6 chirc va huy dong luc lwong thanh

) nién, tinh nguyén vién Chir thap do tham gia cong

B.an Thanh thi€u tac ing phé tham hoa;

nién - Tinh .. : x . . o

nguyén vién - Phoi hop huéng dan ky nang tng pho tham hoa
cho luc lugng thanh nién, tinh nguyén vién Cht

thap do.

- Chu tri tham muu tiép nhan, quan 1y cac kho hang,
lugng hang ctru trg phuc vu trng ph6 tham hoa

- Cép hang ctru tro, bd tri phuong tién van chuyén

Van phong hang ciru trg theo quyét dinh ciia Trung wong Hoi

- Tham gia van dong, tiép nhan nguon lyc trong va
ngoai nudc phuc vu ciru tro khan cdp va tai thiét
phuc hoi

- Chu tri tham muu van dong nguon lyc trong nudce

phuc vu cuu trg khan céip va tai thiét phuc hoi
Ban xay dung quy

i el - Phoi hop to chire dé cac nha tai tro (n€u dugc yéu

cau) tham gia cac hoat dong ctru tro khan cap hoic
cuu trg giai doan phuc hoi.

Hoi Chir thap
do tinh/ thanh
pho

- Xay dung ké hoach ting ph6 tham hoa hang nim (theo huéng dan cua
Trung wong Hoi) va bao cdo véi Uy ban Nhan dén tinh/ thanh phd,
Trung wong Hoi Chir thap dé Viét Nam;

- Thu thap thong tin ban dau va hinh anh vé thiét hai va nhu cau dé t6
chire ctru trg khan cap va bao cdo dé xuat voi Trung wong Hoi;

- T6 chire ciru trg khan cap véi nguodn lyc tai chd, cha y 1am rd hinh anh
Chit thap do; tham muu td chirc cac hoat dong cuu trg khén cép va cliru
trg giai doan phuc hdi theo ké hoach cua Trung wong Hoi;

- Van dong tién, hang; tiép nhén, quan ly va t6 chuc cép phat tién, hang
cuu tro;

- Hudng dan, hd trg Hoi Chir thap do cap dudi img pho tham hoa;

- Phéi hop va tham gia hoat dong cua Doi img ph6 tham hoa cp Trung
uong tai dia ban Poi hoat dong;

- Kiém tra, giam sat, danh gia va bao céo két qua cong tic ing pho tham
hoa v6i Trung wong Hoi va cac co quan lién quan.
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Hoi Chir thap
do cap huyén

Xay dung ké hoach tmg pho tham hoa hang nam va béo cio véi Uy ban
Nhan dan cung cap va tinh/thanh Hoi;

Thu thap thong tin ban ddu kém theo hinh anh vé thiét hai va nhu cau
dé t6 chirc ctru tro va dé xuét vai tinh/thanh Hoi cong tac ing pho tham
hoa;

Tiép nhén va td chirc cép phat tién, hang ctru tro; van dong tién, hang
phuc vu cong tac tmg pho tham hoa; t6 chirc mua va quéan 1y hang ctru
tro;

Tb chirc ciru tro khin cp voi ngudn luc tai chd, chil y 1am rd hinh anh
Chir thap do; tham muu td chue cc hoat dong cuu trg khan cép va ciru
trg giai doan phuc hoi theo ké hoach cua tinh/thanh Hoi va Trung wong
Hoi;

Lap va trién khai cac phuong an timg pho tham hoa tai dia phwong;
Hudéng dan, hd trg Hoi Chit thap do tuyén dudi trong ing pho tham
hoa;

Phdi hop va tham gia hoat dong ciia Doi g pho tham hoa cap
tinh/Trung wong tai dia ban D61 hoat dong;

Kiém tra, giam sat, danh gia va bao céo két qua cong tac ing phé tham
hoa véi tinh/thanh Hoi va cac co quan lién quan.

Hoi Chir thap
do cap xa

Thu thép thong tin ban dau kém theo hinh anh vé thiét hai, danh gia nhu
cau va bao céo vé Hoi Chit thap do cap huyén va céc to chic lién quan;
Véan dong tién, hang phuc vu cong tac tng pho tham hoa tai chd;

T6 chire ciru tro khan cap, tiép nhan va to chirc cap phat tién, hang ciru
trg cho nguoi dan vung tham hoa;

Pam bao an ninh va an toan cho hang héa va nhan lyc tham gia ing
pho tham hoa tai dia ban;

HOb trg Doi tmg pho tham hoa cép tinh va Poi ing phé tham hoa cap
Trung wong hoat dong tai dia ban;

Bao céo két qué thyc hién cac hoat dong ung pho6 tham hoa véi Hoi
Chir thap do cap huyén va cac co quan lién quan.

Vai tro cua cac
tinh nguyén
vién Chir thap
do

Duy tri thong tin lién lac voi cap Hoi Chir thap do quan 1y va sin sang
nhan nhiém vu khi c6 yéu cAu;

Tham gia cac khoa tap huén va cac hoat dong cuu tro khén c?ip va ciu
tro giai doan phuc hdi theo sy phén cong cua t6 chirc Hoi;
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- SR |- Phéi hop xac dinh dia ban, d6i twong huong loi va hd
Cac doi/nhom tham hoa tro cOng tac cuu tro;
ing pho tham - H3 tro k¥ thuat cho c4c tinh/thanh Hoi 1ap ké hoach,

hoa

- Theo ddi thong tin dy béo va cac dién bién ciia thién
tai, tham hoa;

- Panh gi4 thiét hai va xac dinh nhu cau;

trién khai cac hoat dong ung pho tham hoa;

- Giam sat, danh gia, bao cao qua trinh thuc hién cong
tac ng pho tham hoa.

- Tham muu va t6 churc ti€p nhén tién, hang ctru tro;

Nhém tiép
nhan tién, - Cung cép thong tin cho cac ban, don vi chuyén mén
hang ctru trg va phdi hop tham muu cép phat tién, hang ctru tro.

- Tham muu x4y dung ké hoach va t6 chtrc mua hang
Nhom mua ctru trg theo quy dinh ctia nha nudc va nha tai trg
hang ctru trg

- Phbi hop tham muu cép phat hang ciru tro.

2.4. Moi quan hé¢ cua cac cap Hoi véi cac co quan ciia Chinh phi, to chirc quoc té va to

chire c6 lién quan khac

Quan hé véi ciac co quan Chinh phii, chinh quyén va Mt tran Té qudc cic cip:

Thue hién nhiém vu cta thanh vién Ban chi dao phong chéng lut bio Trung wong,
Ban chi huy phong chéng lut bdo cc cp va cac co quan lién quan khac;

Chia sé thong tin tinh hinh nhu cau, hoat dong ting pho, thong tin vién tro, ctru trg
v6i Ban Chi dao Phong chdng lut bdo Trung wong, Uy ban Qudc gia Tim kiém ciru
nan, Ban Chi huy Phong chéng lut bdo va Tim kiém clru nan cac cép, Mt tran T
qudc Viét Nam céc cap.

Chu tri td chuc cac hoat dong ctru trg nhan dao quéc té khi duge uy quyén;

Dau mbi chia sé va diéu phdi hoat dong tim kiém than nhan mit tich theo quy dinh.

Quan hé véi Hiép hoi Chir thap dé, Tring ludi liém dé qubc té va Hoi qubce gia:

Théng nhit ndi dung hoat dong va trach nhiém ctia mdi bén trong Thoa thuan hop tc
trudc mua thién tai.

Chia sé thong tin phuc vy cong tac ung pho tham hoa ctia Hiép héi Chir thap do,
Trang ludi liém do quéc té va cac Hoi qudc gia tai Viét Nam.

Phéi hop x4y dung Loi kéu goi qubc té; t chuc tiép nhan, cAp phat tién, hang ctru trg
va xay dung cac dé xuét chuong trinh, dy a4n ctu trg khén cép, cuu trg giai doan tai
thiét, phuc hoi;

Hiép Ho6i va Hoi quéc gia dai dién cho HQi Chir thap do Viét Nam trong viéc kéu goi
hd trg qudc té khi dugc yéu cau.

Trung wong Hoi Chit thap do Viét Nam va Hiép Hoi 1a dau mbi chia sé thong tin
tham hoa véi cac ddi tac qudc té trong va ngoai Phong trao.

Hiép hoi Chir thap do, Trang ludi liém do qudc té va Hoi qudc gia gitip Trung wong
Hoi Chir thap do Viét Nam vé mit k¥ thuat, hd tro kinh phi ctru trg khan cap, danh
gia thiét hai va nhu cau, hd tro xay dung ké hoach ctru tro. ..
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Quan hé véi Nhém 1am viée vé quan IV tham hoa — (#én viét tdt tiéng anh la DMWG)>:

- Phéi hop v6i Nhém trong khéo sat tinh hinh thiét hai va danh gia nhu cau.

- Chia sé thong tin vé thiét hai, nhu cau va tinh hinh ctru tro.

- Phéi hop t6 chirc kiém tra, giam sat, danh gid sau ctru trg khi duoc yéu cau.

Ban chi dao
PCLBTU

ny ban qut"ic
gia TKCN

v

|

IFRC

Cic Hji quéc gia

Cac tb chirc khac

Ban chi huy Hgi Chir thap dé
PCLE cip tinh  — 0 o .
N7
Ban chi huy Hoi Chir thap dé
PCLB cip huyén [y 3 chp huyén
<7
Ban chi huy Hoi Chir thap do
PCLB cép xi ——> cip xa

> DMWG la chit viét tit cia cum tir: Disaster Management Working group.

—>  Quan hé chi dao

Quan h¢ hop tac
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PHAN 3: UNG PHO THAM HOA

3.1.  Quy trinh ing phé thim hoa

Quy trinh ing phé tham hoa cua Hoi Chir thap do Viét Nam duge mo ta trong so d6 dudi
day. Cac budc trong hoat dong tmg pho tham hoa dugc tong hop thanh bang va cac khau
chinh y€u va quan trong dugc thao luén chi ti€t trong tirng phan cu the.

Canh bao
so'm

l

Panh gia nhanh

thiét hai va ing
pho khan cap

Co ra loi kéu
goi ho tro?

r | A 4 S

| Doi wng pho | N - R -
| tham hea '=="\ | Danh gid thiét hai
| trién khai r—=_ 7 va Nhu cau

: hoat dong :

Quan ly va huy

v

Cac hoat dong wrng
phé khin cép:

- Sotan

- Ciru trg khan cip

- So cap ciu
- H6 trg tim ly
- Cuu hg, ciru nan

Ung phé
tai chd

dong ngudn hre

Pinh gia nhu ciu
phuc hoi

Cap nhit
161 kéu goi

A\ 4

- T6 chirc - Hanh
chinh — Hiu can

A 4

Giam sat, Panh
gia, Bao cdo

\4

Nha tam

- Lwong thwce/ Phi lwong thuc
- Nuéc sach vé sinh

- Thube men,

- V..
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Bang 1: Tong hop cac bwéc chinh trong ing phé thim hoa

Budce 1: Canh bao

CipHoi | Quy trinh va hinh thitc canh bao | Trach nhiém
Trung wong 2 Tinh 2 Huyén 2 Xd
Trung uong Gui cong dién (fax, e-mail, dién thoai) Thuong truc Trung wong Hoi
Hoi Ban Quan ly tham hoa, Van
phong
Hoi Chit thap | - Glri cong van (fax, e-mail, dién thoai) Thuong truc tinh, thanh Hoi
do cap tinh - Cir can b tryc tiép vé noi xung yéu Ban/can by chuyén mon
Hoi Chit thap | - Gri cong van (fax, e-mail, dién thoai) Thuong truc huyén Hoi
do cép huyén | - Goi dién thoai canh bao Can bo phu trach

- Cl can b0 veé truc tiép chi dao
Hoi Chit thap | - Phoi hop phat tin trén hé thong loa truyén | Hoi Chir thap do xa va cac
do cap xa thanh; thong bao noi cong cong (van phong | tinh nguyén vién

Uy ban Nhan dan, truong hoc, tram xa);
thong tin truc tiép (loa cAm tay, thong bao
truc tiép, hop...) vé théng tin canh bao tham
hoa va cac hoat dong tng pho tham hoa cua
Hoi Chit thap do dia phuong sé trién khai

Cép Hoi Quy trinh Trach nhi¢m
Xa - Huyén - Tinh - Trung wong
Hoi Chfr thap | Bao cao nhanh: ) Chﬁ tich Hoi Chir thap do
doé cap xa Hoi Chir thap do cap xa bao cao vé Hoi Chir | cap xa
thap dé cap huyén

Trong truong hop tham hoa xdy ra nghiém
trong, Hoi Chit thap d6 cip xi co thé bao
cao vuot cép vé Hoi Chir thap do cép tinh
cung voi bao cdo vé Hoi Chit thap do cap
huyén.

Ung phé khin cip:

Theo su phan cong cua Ban Chi huy Phong
chéng lut bio dia phuong/Hoi Chit thap do
ce”:1p huyén va kha nang ngudn luc ctia Hoi

cap xa
Hoi Chfr thap | Bao cao nhanh: ) Chﬁ tich Hoi Chir thap do
do6 cap huyén | Hoi Chir thap do cap huyén bao cao vé Hoi | cap huyén

Chir thap do cap tinh

Ung phé khén cip:

Theo su phan cong cua Ban Chi huy Phong
chéng lut bio dia phuong/Hoi Chit thap do

cap tinh va kha ning ngudn luc ctia Hoi cap

huyén
Hoi Chit thap | Bao cao nhanh: Thuong truc Hi Chir thap
do cap tinh Hoi Chit thap do cip tinh bao cao vé Trung | d6 cép tinh

uwong Hoi

Ung phé khin cip:

Theo sy phan cong cua Ban Chi huy Phong
chéng lut bio dia phwong/Trung wong Hoi
va kha nang ngudn luc ctia Hoi ¢ cip tinh
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Trung vong
Hoi

Bdo cdo nhanh:

- Téng hop tinh hinh va xay dung phuong
an ng pho khan cép

- B4o cao tinh hinh, két qua Hoi tham gia
ung pho tham hoa véi cac co quan Pang,
Chinh phu va chia s¢ thong tin véi céac
nganh, céc to chirc lién quan

Ung phé khén cip

- Chi dao Hoi Chir thap do cép tinh t6 chuc
cac hoat dong cuu trg;

- T chtrc ctru tro khan cép O cac mirc do
khac nhau tuy tinh hinh thiét hai, bao gém
ca diéu dong Doi ing pho tham hoa Trung
uong.

- Ban Quan ly tham hoa

- Thuong tryc Trung wong
Hoi

Budc 3: Panh gia thiét hai va nhu cau

Cép Hoi Quy trinh Trach nhiém
Xa = Huyén - Tinh = Trung wong

Hoi Chir thap | - Khao sat, téng hop thong tin; Chu tich H6i Chir thap do
do cap xa - Bao c4o nhanh véi Hoi Chir thap do cap cap xa

huyén, Uy ban Nhéan déan cap x4;

- B4o c4o thiét hai/nhu cau.
Hoi Chir thap | - Tong hop thong tin tir cdc xi, phuong Chu tich Hoi Chir thap do
d6 cap huyén | - Bio cao voi Hoi Chir thap do cdp tinh va | cAp huyén

Uy ban Nhan dan cap huyén

- Phdi hop v6i Hoi cap xa danh gia thiét

hai/nhu cau tai dja ban bi thién tai.
Hoi Chit thap | - Tong hop thong tin tir cap huyén; - Phong Quan 1y tham

do6 cép tinh

- Bédo cao véi Trung wong Hoi va Uy ban
Nhan dan cép tinh;

- Ctr can bd cung cap huyén danh gia thiét
hai/nhu cau tai cac don vi cﬁp huyén

hoa/Ban Cong tac xa hoi

- Thuong true Hoi Chir thap
dé cap tinh

Trung wong
Hoéi

- Tong hop thong tin thiét hai va nhu cau
- Chia sé thong tin v6i céac to chue lién quan

- Quyét dinh ting phé tham hoa

Ban Quan ly tham hoa

Ban Pdi ngoai-Phat trién,
Ban Tuyén truyén, Vin
phong

Thuong tryc Trung wong Hoi

Budrc 4: Bao cdo thiét hai va nhu ciu

Cép Hoi Quy trinh Trach nhiém
Xa = Huyén - Tinh = Trung wong

Hoi1 Chir thap Téng hop va bao cédo Hoi Chii thap do cép Chu tich H6i Chir thap do
do cap xa huyén va Uy ban Nhan déan x4 vé: thiét hai, | cap xa

nhu cau, cac hoat dong g pho tai chd
Hoi Chit thap | Tong hop va bao cdo Hoi Chir thap do cap | Chu tich Hoi Chir thap do
d6 cap huyén | tinh va Uy ban Nhéan dan cting cép vé: thiét | cap huyén.

hai, nhu ciu, céc hoat dong g pho tai chd
Hoi Chir thap | Tong hop va bao céo Trung wong Hoi va Thuong truc Hoi Chir thap
do cap tinh Uy ban Nhan dan cap tinh vé: thiét hai, nhu | d6 cép tinh

cau, cac hoat dong tmg pho tai chd
Trung uong - Tong hop thong tin thiét hai va nhu cau - Ban Quan ly tham hoa
Hoi cua cac tinh, thanh Hoi

- Chia sé thong tin vai Hiép hoi, cac Hoi

- Ban Ddi ngoai va Phat

QUY TRINH CHUAN TRONG UNG PHO THAM HOA




TRUNG UONG HOI CHU THAP PO VIET NAM

- Xem xét viéc ra Loi kéu goi

va céac hoat dong lién quan

quoc gia va cac to chuc lién quan

- Quyét dinh céc bién phéap ctru trg khan cp

trién, Ban Tuyén truyén, Vin
phong

- Thuong tryc Trung wong
Hoi

Budrc 5: Diéu phoi hang ciru tro khin cip

‘ Trach nhi€ém

- Ban Quan ly tham hoa

CipHoi | Quy trinh
Trung vong = Tinh 2 Huyén - Xa
Trung uong - Lap ké hoach ciru tro va diéu phéi nguon
Hoéi luc ctru tro (can cur danh gid nhu cau)

ung ph(’) tham hoa tai dia ban

dong ctru trg

- Quyét dinh t6 churc hoat dong cuu trg
- Hudng dan cac cap Hdi t6 chic hoat dong

- Kiém tra, giam sat, danh gia két qua hoat

- Thuong tryc Trung wong
Hoi

- Ban Quan ly tham hoa, i
ung pho tham hoa, doi tac

Hoi Chir thap | - T6 churc tiép nhan tién, hang ciru tro

d6 cap tinh - Lap ké hoach phan b6 tién, hang ctru trg
- Chia s¢ thong tin v6i cac bén lién quan

- Hudng dan, t6 chure thuc hién hoat dong
ctru trg khan cép va cuu trg giai doan phuc

hoi
- To chiic giam sat va danh gia

- Thuong tryc tinh, thanh
Hoi

- Cac ban chuyén mén lién
quan thudc tinh, thanh Héi
- Poi tng phé tham hoa cép
tinh

Hoi Chit thap | - Tb chirc tiép nhan tién, hang ctu trg

d6 cap huyén | - Lap ké hoach phan bd tién, hang ciru tro
- Chia sé thong tin vdi cac bén lién quan

- Hudng dan, t6 chuc thuc hién hoat dong
ctru trg khan cip va tai thiét, phuc hoi

- T6 chuiic giam sat va danh gia

- Thuong truc Hoi cap huyén
- Can bd Hoi va tinh nguyén
vién Chir thap do

- HO tro tir Poi ing pho tham
hoa cip tinh

Hoi Chit thap | - Lap ké hoach (g ph6 tham hoa tai dia

do cap xa phuong
hudng loi
phiéu nhan tién, hang ctu trg

tro

tin voi cac to chuc lién quan

- Xéc dinh dia ban, binh xét d6i tuong
- Lap danh sach d6i twong huong loi, phat
- Phéi hop t6 chirc cap phat tién, hang ciru

- Giam sat, danh gia va bao cao Hoi cap
trén, chinh quyén cung cap va chia sé thong

- Chu tich Hé1 co sé va tinh
nguyén vién Chit thap do

- Poi tng phé tham hoa cap
tinh

- Pai dién chinh quyén, doan
the lién quan

Budc 6: Panh gia nhu ciu giai doan tai thiét, phuc hdi

Cap Hoi Quy trinh

Trach nhi€ém

Xa = Huyén - Tinh - Trung wong

Hoi Chit thap | - Tham gia danh gia xac dinh nhu cau cho

do cap xa giai doan tai thiét, phuc hoi

phap trién khai thuc hién

- Xay dung béo céo danh gid va dy kién ké
hoach, de xuat voi Hoi Chir thép doé cap
huyén va Uy ban Nhan dan cap xa bi¢n

- Poi ing phé tham hoa cap
huyén/tinh, cac bén lién quan
cép xa

- Chu tich Hoi Chir thap do
cép xa

Hoi Chit thap | - Tong hop cac nhu cau cho giai doan tai

d6 cap huyén | thiét, phuc hoi ciia cip xa

- Chia sé thong tin vi cac bén lién quan

- Thuong truc huyén Hoi

- Thuong tryc huyén Hoi
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- Bao céo tinh/thanh Hoi va Uy ban Nhan | - Chu tich huyén Hoi
dan cap huyén .
- T6 chirc van dong nguén luc

Héi Chir thap | - Tong hop cac nhu cau cho giai doan tai - Thuong tryc tinh Hoi
do6 cap tinh thiét, phuc hdi caa cp huyén - Cha tich tinh Ho61

- Chia sé thong tin v6i cac bén lién quan

- Bao c4o Trung wong Hoi va Uy ban Nhan
dan cip tinh

- T chirc van doéng nguén luc

Trung uong - Tong hop nhu cau cac tinh, thanh Hoi Ban Quan ly tham hoa
Hoéi - Chia sé thong tin vi cac bén lién quan va cac don vi lién quan
- Van dong nguén luc, du an cho giai doan | Thuong truc Trung wong Hoi
tai thiét, phuc hoi.

3.2.  Chuén bi va lap ké hoach du phong émg phé khin céip

Hang nam truéc mua mua bao, Hoi Chir thap doé Viét Nam lap ké hoach du phong va
tng pho tham hoa (hodn thanh chdm nhdt truée ngay 30/5)°. Tién trinh nhu sau:

Hoi Chiv | Hoi Chiv Trung
thgp d6 | Trube3od thap do wong Hoi
cap xa cap huyvén

Trach nhi€m cu thé cia cac cap Hoi trudc mua mua bao hang nam nhu sau:

e Cap nhat danh sach ciia can bo va tinh nguyén vién ing pho tham hoa, cac sé lién lac
khan cép (dia chi, sb dién thoai di dong, s6 dién thoai nha riéng...).

e (Céap nhat danh sach va s6 lugng hang ciru trg dy trit trong cac kho.

e Van dong xay dung Quy ctru trg khan cép.

e Kha ning tiép can cac ngudn von ciru trg dy phong khac: Quy ung phé khéan cp cua
Hiép hoi Chit thap do va Trang ludi liém do qudc té, Quy cua cac Hoi Chir thap do
qudc gia, Uy ban Nhan dan (Quy phong chéng lut bdo).

Luu y:

- Trung wong Hoi va tinh Hoi can cap nhat danh sach cac nha cung cép hang ctru tro va
trang thiét bi, t6 chirc hau can (nha kho, phirong tién vin chuyén).

- Cbuén bi ban mau Loi kéu goi (véi Hiép hoi Chir thdp do va T) rang ludi liém dé quéc
te) tuy thudc vao tinh hinh tham hoa va thu kéu goi ting hd tur cac t6 chirc khac.

3.3. Canh bdo sém
3.3.1. Nguyén tic:
- Cung cap thong tin chinh xac, kip thoi.
- Sur dung ngudn thong tin chinh théng.
- DPam bao thong tin hai chiéu: tir Trung wong Hoi = co s& Hoi va nguoc lai.
- Két hop gitra kinh nghiém quan sat truyén thong va cac phuong phap quan tric hién
dai.

* Theo hudng din hang nim cta Trung wong Hi.
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3.3.2. Quy trinh:

Théng tin/ Kién
thire vé rdi ro

<l

Theo doi va Hoat déng

trng pho

Ao

Canh bao

Tho'i gian

Trung wong Hoi chuyén thong tin vé cac thién tai nguy hiém (c6 kha ning du bao) tir
Ban Chi dao Phong chéng lut bio Trung uong va cac ngudn thong tin chinh thirc
khac td1 cac tinh, thanh Hoi.
Tinh, thanh Hoi tiép nhan thong tin tir Trung wong Hoi va thu thap thong tin tir Ban
Chi huy Phong chéng lut bdo va Tim kiém ctru nan cép tinh va thong bao cho Hoi
Chir thap do cap huyén.

Hoi Chir thap d6 cap huyén tiép nhan thong tin tir tinh, thanh Hoi va thu thap thong
tin tir Ban chi huy Phong chéng lut bdo cdp huyén dé thong bao cho co sé.

Hoi Chir thap do cap x4 tiép nhédn thong tin canh bao va phdi hop véi Uy ban Nhéan
dan cép xd dé thong bao kip thoi t6i nguoi dan.

3.3.3. Trach nhiém:
Tén don vi Pau moi Trach nhiém
Ban Quan ly Phong Quanly | Theo ddi tinh hinh cta cac hiém hoa tiém tang
tham hoa tham hoa
Phong Quan ly Cap nhat thong tin vé cac nguy co tham hoa tir
tham hoa céc ngudn thong tin nhu cia Ban Chi dao Phong
chdng lut bio Trung wong (bio, lut, song than...)
Hoi Chit thap dé | Trudong ban Theo ddi tinh hinh cua cic hiém hoa tiém tang tai
cép tinh Cong tac xa hoi | dia phuong
Hoi Chit thap d6 | Chu tich hodc Theo ddi tinh hinh cua cic hiém hoa tiém tang tai
cap huyén Pho chu tich dia phuong
thuong tryc
Hoi Chir thap do | Chu tich Theo dai tinh hinh cta cac hiém hoa tiém tang tai
cap xa dia phuong

QUY TRINH CHUAN TRONG UNG PHO THAM HOA
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3.4. Thong tin tham hoa va bao cdo
3.4.1. Nguyén tic:
- Thong tin chinh xéc, kip thoi.
- Théng tin dAu tién vé tham hoa phai dwoc bao cdo Trung wong Hoi trong 12 gior déu
sau khi tham hoa xay ra. Sau do6 dugc cap nhat hang ngay.

3.4.2. Quy trinh:
- Hoi Chir thap do cap x4 tong hop thong tin vé tham hoa va thiét hai giri Hoi cap trén.
- Cac cap hoi bao cao thong tin bang dién thoai, fax, email...
- Trung wong Hoi tong hop thong tin tham hoa dé chia s¢ thong tin véi cac ddi tac
trong Phong trao Chit thap do va Trang ludi liém do qudc té va cac to chirc lién quan
khac trong g pho tham hoa.
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3.4.3. Trach nhiém:
Tén don vi Piu moi Trach nhiém
Ban Quan ly Phong Quan ly Theo di tong hop thong tin vé tham hoa, thiét
tham hoa tham hoa hai va nhiing hoat dong ing pho ban dau cua cac
dia phuong
Truong ban Quan | Bao cdo Thuong truc Trung wong Hoi thong tin
1y tham hoa va de xuat gidi phap ung phé tham hoa
Phong Quan ly Chia s¢ thong tin v6i cac bén lién quan
tham hoa
Hoi Chit thap d6 | Truéng ban Cong | Theo ddi tong hop thong tin vé tham hoa, thiét
cap tinh tac xa hodi hai va nhiing hoat dong ing pho ban dau cua cac
huyén, xa
Chu tich/ Phé chu | Béo cdo Uy ban Nhan dan cép tinh va Trung
tich thuong truc uwong Hoi thong tin tham hoa, mirc d6 thiét hai va
de xuat giai phap tng pho6 khéan cap
Trudng ban Cong | Chia sé thong tin véi cac bén lién quan
tac xa hoi
Hoi Chir thap dé | Chu tich hodc Theo di tong hop thong tin vé tham hoa, thiét
cap huyén Pho chu tich hai va nhiing hoat dong irng pho ban dau cua cac
thuong truc xa
Béo c4o Uy ban Nhéan dan cép huyén va tinh Hoi
thong tin tham hoa, mic d6 thiét hai va d¢ xuat
giai phap tng pho khan cap
Chia sé thong tin vdi cac bén lién quan
Hoi Chit thap do | Cha tich/ Pho cha | Theo ddi tong hop thong tin vé tham hoa, thiét
cap xa tich hai va nhiing hoat dong ing pho ban dau.
Bio c4o Uy ban Nhan dan cap x3 va Hoi Chi
thap do cap huyén thong tin tham hoa, thiét hai va
de xuat gidi phap ung pho khan cap

3.4.4.

3.5.
3.5.1.

Cac loai bao cao va biéu mau:

B4o c40 so bo vé tham hoa (trong vong 10 - 12 gior dau)
Bao cao tinh hinh tham hoa hang ngay

Tim kiém tin tirc thin nhan

Nguyén tic:

Tham gia tim kiém ciru nan tai cong dong khi c6 yéu cau.
DPam bao an toan cho nguoi tham gia tim kiém.
Thuec hién chinh sach d6i v6i ngudi tham gia tim kiém theo quy dinh cua phap luat.

Céac dieu kién dam bao tham gia tim kiém:

Tép huén k¥ nang.

Tham gia dién tap.

C6 trang thiét bi an toan.
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3.5.3.

Trach nhiém:

Tén don vi

Pau moi

Trach nhiém

Ban Cong tac xa
héi, Trung wong
Hoéi

Phong tim kiém
tin tirc than nhan

To chirc tap huan ky nang va cung cap tai licu tim
kiem

Hoi Chir thap d6 | Chu tich hodc B tri va huy dong nguodi tham gia tim kiém khi co
cap tinh Pho chu tich yéu cau va phu hop véi kha ning cia Hoi
Hoi Chir thap d6 | Chu tich hozc Tham gia tim kiém khi ¢ yéu cau va phi hop voi
cap huyén Pho chu tich kha nang cua Hoi
Hoi Chit thap d6 | Chu tich/ Pho Tham gia tim kiém khi ¢ yéu cau va phi hop voi
cap xa chu tich kha nang cua Hoi

3.6. Danh gia thiét hai va nhu ciu

3.6.1. Nguyén tic va phuong phap:

- bam bao khach quan, kip thoi.

- Phai c6 su tham gia clia cong dong.

- Phéi hop va chia sé thong tin véi cac co quan lién quan & dia phuong.

- Tap trung thu thap thong tin thiét hai va nhu cau dan sinh.

- Trién khai danh gia thiét hai va nhu cau theo quy dinh phan cip quan Iy tham hoa va
theo huéng dan hang nim cta Trung wong Hoi.

- Sur dung thong tin thiét hai tir ngudn thong tin chinh thirc ciia Ban Chi dao Phong
chéng lut bio Trung wong va Ban Chi huy Phong chéng lut bdo va Tim kiém ctru nan
cac cap.

3.6.2. Quy trinh:

Thanh 1dp nhom danh gia, Poi ung pho tham hoa la hat nhan cia nhém danh gia.

Xay dyng va thong nhat muc tiéu, ké hoach, phuong phép, thoi gian va dia diém danh
gia.

Phdi hop v6i Hoi Chir thap d6 cac cp va cac don vi lién quan t6 chirc viéc danh gia
tai dia ban.

Téng hop va phan tich thong tin thu thap duoc, dé xuat cac phuong an ciru tro.

B4o c4o cip co tham quyén phé duyét.

QUY TRINH CHUAN TRONG UNG PHO THAM HOA




TRUNG UONG HOI CHU THAP PO VIET NAM

3.6.3. Trach nhiém:

Tén don vi Piu moi Trach nhiém
Ban Quan ly Truong ban - Trién khai nhém déanh gia
tham hoa Quan ly tham | - Bao c4o Thudng truc Trung wong Hoi két qua
hoa danh gia va cac dé xuit phuong an ctru tro
- Chia sé két qua danh gia v6i cac bén lién quan
Truéng nhom | T6 chuc danh gia
Phdi hop véi cac bén lién quan tai dia ban danh gia
Hoi Chir thap do | Chu tich/ Pho Trién khai nhom danh gia
cap tinh chu tich Phéi hop voi nhom dénh gia ciia Trung wong Hoi
Truong ban T6 chirc danh gia theo quy dinh phén cép ciia Trung
Cong tac xa wong Hoi, phdi hop voi Uy ban Nhan dan céc cap va
hoi cac don vi lién quan
Trudng ban Bio cao két qua danh gia va cac dé xuat phuong an
Cong tac xa cuu trg
hoi
Chu tich/ Phé | Chia sé két qua danh gia v6i cac bén lién quan
chu tich
Hoi Chir thap do | Chu tich hosic | HS tro va tham gia cic nhom danh gia cta Trung
cép huyén Phé chu tich uwong Hoi va tinh Hoi khi danh gia tai dia ban
Hoi Chir thap do | Chi tich/ Phé | HO trg va tham gia cAc nhom dénh gia cia Trung
cép xa chu tich uwong Hoi va tinh/thanh Hi khi danh gia tai dia ban
3.6.4. Mot sd luu ¥ khi tién hanh danh gia:

e Khao sat thuc dia tai mot sd x3/thon bi thiét hai nang nhat;

e Can phai tién hanh khao sat tai cac khu vuc dia 1y dai dién (ven bién, dong bang,
mién nui) va cac nhom dan toc dai dién;

e Danh gia thuc dia thong qua quan sat truc tiép;

Phong van truong thon, dai dién cac t6 churc doan thé céc thong tin chinh, nham thu
thap thong tin voi cac goc nhin da chiéu vé nhu cu cua ngudi dan bi anh hudng boi
tham hoa;

Tb chtrc thao luan nhom véi ngudi dan (ca nam va nit) bi anh huong nhiu nhat, thao
luan nhfrng van dé nguodi dan quan tdm, nhu: nha &, lwong thuc, nude sach, vé sinh,
suc khée

Phong vAn sdu nhom dé bj ton thuong nhat da bj thiét hai gdm: gia dinh _phu nir c6
don, gia dinh c6 ngudi khuyét tat va tré md coi - c¢o thé ap dung phong van truc tiép
hodc bang hoi;

Nén kiém chimg thong tin di c¢6 va thong tin truc tiép danh gi;

Xem xét can than ning luc tmg pho cta cong dong (thon, x4...) bi anh huong ;

Phong van mot s6 can bo cha chdt cac cip huyén, tinh nhu: Lanh dao Uy ban Nhéan
dan, Ban Chi huy Phong chéng lut bdo va Tim kiém ctru nan, dé kiém tra xem nhu
cau & cac cong dong khac cling dang bi anh huong boi tham hoa cé twong tw nhu khu
vuc vura khao sat;
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e Sir dung cac nhu cau t6i thiéu ciia con ngudi dé udce tinh nhu ciu ciia mot x4/thén noi
khong thé tién hanh danh gia nhu cau (chi 4p dung dbi voi khu vuc bi anh hudng co
dac diém dia ly va nhan khau hoc kha twong dong);

e Chia sé va kiém chimg thong tin thu thép duge v6i Ban Chi huy Phong chéng lut bao
va Tim kiém ctru nan cép cing cip;

e Chi dua vao bang bao cao nhitng nhu cau ma cong dong bi anh hudng boi tham hoa
khong thé tu giai quyet dugc. Nén dua vao bdo cao tinh hinh ctru tro duge tlen hanh
boi chinh quyén cdc cép (trung wong, tinh, huyén), cac t6 chtrc tu nhan, cac to chic
phi chinh phu, tir d6 dua vao danh sach cac nhu cau da dugc dap ung.

3.6.5. Céc loai bao céo va biéu mau:
- Mau d4nh gi4 thiét hai va nhu cau (xem phu luc)
- Bao cdo danh gia nhu cau ngin han va phuc hdi (xem phu luc)

Dinh gid khén cdp ciia Poi NDRT

3.7. Lap ké hoach ctru tro khén cip
3.7.1. Nguyén tac:
- Ké& hoach ctru trg khin cip phai dya trén két qua dénh gia thiét hai va nhu cau, tranh
trung lap.
- Can ctr nang lyc, ngudn lyc san co.
- Uu tién sir dung ngudn luc sin co tai dia phuong.
- Phu hop véi diéu kién tu nhién, diéu kién kinh té, van héa, xa hoi tai noi bi anh
hudng.
- Phéi hop va chia sé véi cac co quan lién quan & dia phuong.

3.7.2. Quy trinh:
- Cép co sd lap ké hoach curu tro gui l1én c?ip trén, trong d6 néu ro: dia diém, ddi tuong,
sb luong, chung loai hang ctru trg, vai tro, trach nhi¢m, kinh phi...
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- Cép trén thim dinh, kiém tra va tong hop ké hoach ciru tro theo cip twong tng.

- Phé duyét ké hoach ctru tro cta c?ip dudi.

- Trién khai va giam sat qua trinh thyc hién ké hoach.

- Pé xuat nhiing thay doi cai tién cua ké hoach.

Tén don vi

Pau moi

Trach nhi€ém

Ban Quéan ly | Chuyén vién - Tiép nhan ké hoach cua tinh/thanh Hoi
tham hoa Phong Quan ly - Tham dinh ké hoach
Trunguong | tham hoa - Tong hop thanh ké hoach chung
Hoi .
| Trudng ban Quan | - Bao cao Thuong tryc Trung wong Hoi phé duyét ke
ly tham hoa hoach ctru trg khan cép
- Théng bao két qua phé duyét cho cac tinh/thanh Hoi
va ké hoach trién khai
Hoi Chit thap | Truong ban Cong | - Tiép nhan ké hoach ctia Hoi Chit thap do cép huyén;
do cap tinh | tac x3 hoi thim dinh ké hoach
- Tong hop thanh ké hoach chung cip tinh
Chu tich/ Pho chu | Phé duyét ké hoach ciru tro theo phan cép va dya trén
tich nguén luc hién c6 tai dia phuong
Chu tich/ Pho chu | Béo cdo ké hoach chung v6i Uy ban Nhén dén va
tich Trung wong Hoi
Chu tich/ Pho chu | Thong bao két qua phé duyét ké hoach cho Hoi cap
tich thuong truc huyén
Hoi Chit thap | Chu tich hoic - Tiép nhén ké hoach ctia Hoi cap x4; thim dinh ké hoach.
do6 cap huyén | Pho chu tich - Tong hop thanh ké hoach chung cap huyén
thuomg tryc Phé duyét ké hoach ctru tro cua cép xa
Béo cao v6i Uy ban Nhan dan cap huyén va Hoi cap tinh
Thong bao két qua phé duyét ké hoach cho céc xa
Hoi Chit thap | Chu tich/ Pho chu | Lap ké hoach ciru tro ctia x3 va bao cao Uy ban Nhan
do cap xa tich dan cap xa va Hoi cAp huyén
boi ing pho | Doi trudng HJ tro vé mat k¥ thuat cho Hoi Chir thap do cac c?ip
tham hoa trong xdy dung ké hoach ctru trg
3.7.3. Luuy:

- Lua chon dia ban theo cac tiéu chi da dugc Trung wong Hoi quy dinh.

- Hoi Chit thap do cép tinh chiu trach nhiém lya chon cac huyén dé ctru tro.

- Hoi Chit thap do cép huyén chiu trach nhiém lya chon cac xa dé ctru tro.

- Hoi Chit thap do cép x4 chiju trach nhiém Iya chon céac thon dé ciru tro.

- Phdi hop véi Ban chi huy Phong chdng Iut bao, Mit tran T6 qudc cac cap trong viéc
lua chon dia ban ctru tro.
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3.8.
3.8.1.

Lua chon d6i twong hwong loi

Nguyén tac:

Ul tién ddi tuong bi thiét hai nhat, wu tién cac nhom cod nguy co bi ton thuong nhét.
Tranh trung lap, tranh chia déu.

bam bao tinh cong khai va minh bach.

Co su tham gia ciia nguoi dan.

Phéi hop vdi cac bén lién quan.

Kiém tra ngau nhién danh sach dbi twong hudng loi.

Quy trinh:

Trung wong Hi va tinh Hoi xac dinh cac ti€u chi Iya chon nguoi hudng 1oi.

Hudng dan quy trinh lya chon nguoi huong 1oi.

Thong bao cac tiéu chi lua chon ngudi hudng 1gi trén phuong ti€n théng tin dai
chung va tai noi cong cong.

Té chirc hop dan tai thon dé binh bau ngudi hudng 1oi.

Lap danh sach ngudi hudng loi.

Niém yét danh sach tai noi céng cong va thong bao trén phwong tién thong tin dai
chung.

Théng nhat danh sach voi Uy ban Nhan déan x4, c6 sy phé duyét ciia Hoi Chir thap do
X3 va xac nhan cia Uy ban Nhan dan xa.

Giri danh sach 1én Hoi Chir thap do cip trén.

Tham dinh ddi twong hudng loi (it nhat 10%).
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3.8.3.

Trach nhiém

Tén don vi

Pau moi

Trach nhiém

Ban Quan ly Truong phong - Xay dung ti€u chi lya chon ngudi hudng loi phu
tham hoa Trung | Quan ly tham hop voi tirng dot ctru trg va mat hang cuu trg
uwong Hoi hoa - Huéng dan cac budc trién khai lwa chon ddi
tuong
Trudng ban - Tham dinh d6i trong hudng loi sau khi c6 bao
Quan ly tham cao cua tinh Hoi
hoa - Gidm sat qua trinh lya chon nguoi hudng loi
Hoi Chit thap d6 | Truong ban T6 chire tap huan hudng dan tiéu chi va cac budc
cép tinh Cong tac xa hoi trién khai lua chon d6i tuong hudng 1gi cho Hoi
Chir thap d6 cép huyén, xa
Chu tich/ Pho Tham dinh va giam sat qué trinh lya chon ddi
chu tich tugng hudng lgi
Chu tich/ Pho Béo cdo Trung wong Hoi va chia sé thong tin téi
chu tich céc bén lién quan (Uy ban Nhan dén tinh)
Chu tich/ Pho Thong bao két qua phé duyét danh sach doi trong
chu tich thuong | hudng lgi cho Hoi cap huyén
truc Tiép nhan va xir Iy cac khiéu nai lién quan téi
danh sach d6i tuong huong loi
Héi Chir thap do | Chu tich/ Pho Tham dinh va giam sat qua trinh Iya chon ddi
cap huyén chu tich thuong | tuong huong loi tai xa
truc KV xac nhan danh siach doi tuong hudng loi
Béo cao tinh/thanh Hdi va cac bén lién quan
Thong bao két qua phé duyét danh sach ddi tuong
huong loi cho cac xa
Tiép nhén va xir Iy cac khiéu nai lién quan t6i
danh sach d6i tuong huong loi
Hoi Chir thap dé | Chu tich/ Pho Tiép nhéan va pho bién thong tin vé tiéu chi lua
cép xa chu tich chon dbi tuong hudng loi
T6 chirc hop dan tai cac thén dé lya chon doi
tuong hudng loi
Lap danh sach va bao cao Uy ban Nhan déan xa dé
phé duyét danh sach
Guri danh sach d6i twong huong loi 1én Hoi Chir
thap do cap huyén phé duyét
Tiép nhéan va xir Iy cac khiéu nai lién quan téi
danh sach ddi tugng huong loi
Poi tng pho Doi truong HOb tro vé mat ki thuat cho Hoi Chit thap do cac

tham hoa cap
Trung wong/tinh

cap trong xay dung tiéu chi va lya chon ddi tuong
hudng logi

3.8.4.

Hudng dan quy trinh cap phét tién, hang ctru tro (theo cac phu luc giri kém):

Mot s mat hang khan cip (my tom, nudc dong chai, luong kho)

Gao

Thung hang gia dinh

Tién mat

Gidng, phan bon
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3.9.  CAp phat hang ciru tro

3.9.1. Nguyén tic
- Hang ctru tro dugc cép phat truc tiép to1 nguoi hudng lgi tai thon, x6m, xa.
- Té chirc cap phat cong khai, thuan lgi va ton trong ngudi huong 1oi.
- Pam béo cic quy dinh v& quy trinh tha tuc va cac budc tién hanh.

Ty

DIEM CAP PHAT HANG cUu TRy I
DO TW HOI CTD VA TLLD Qudc TE
TAI TRO XA KHANH AN

Ty

- i ~ I ==
Hoi chir thap do cap phat hang ctru trg Nguoi dan nhan thung hang cua Hoi CTD

3.9.2. Quy trinh (xem phu luc gtri kém)

- Tép huin cho can bo, tinh nguyén vién cac budc tién hanh cap phat tai co so.

- Théng béo trude it nhat 1 ngdy cho ngudi huong loi vé loai hang, thoi gian dia diém
nhén hang ctu trg.

- Chuén bi day du hang cép phat tai x4, kiém tra mau vé chét luong hang ciru tro.

- Chuén bi dia diém va cac diéu kién can thiét (diéu kién an ninh an toan, bang rén
khau hiéu...).

- Niém yét danh sach nguoi hudng loi tai dia diém cap phat.

- T chire cip phat hang hoa theo quy trinh.

- Giam sat, danh gia qua trinh cip phat hang ciru tro (phong van ngau nhién sy hai long
cua nguoi hudng 1gi).
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3.9.3. Trach nhiém

Tén don vi

Pau moi

Trach nhiém

Ban Quan ly Truéng phong Xay dung va huéng din quy trinh cép phat
thdm hoa Trung | Quén ly tham hoa
uong Hoi Truéng ban Quan | Phéi hop v6i nhém mua hang chuén bi hang ctru
1y tham hoa trg va cac diéu kién can thiét (van tai, kho hang)
dé cip phat hang tai xa
Chuyén vién Ban | Giam sat danh gia qua trinh cap phat
Quén ly tham hoa
Hoi Chit thap d6 | Truéng ban Cong | - TS chirc tap huan hudng dan quy trinh cap phat
cap tinh tac xa hoi hang cuu trg
- Chuan bi hang ciru trg, kho hang va cac diéu
kién can thiét khac
Chu tich/ Phé chu | Giam sat danh gia qua trinh cap phat
tich/ Trudng ban
Cong tac xa hoi
Chu tich/ Phé chu | Bao cao két qua cap phat hang voi Trung uwong
tich thuong truc Hoi va Uy ban Nhén dén cip tinh, chia s¢ thong
tin v6i cac bén li€n quan
Tiép nhan va xir Iy cac khiéu nai lién quan toi
cip phat hang ciru tro
Hoi Chir thap d6 | Chii tich/ Pho chit | Tham gia chi dao va hd trg cong téc cap phat

cap huyén

tich thuong truc

hang curu tro tai xa

Huy dong va tap huin tinh nguyén vién hd trg
cong tac cap phat hang clru tro tai xa

Bao cao cap tinh va cac bén lién quan vé cong
tac cap phat hang cuu trg

Giam sat va danh gi4 cong tac cap phat cua xa

Tiep nhan va xur ly cac khi€u nai lién quan téi
cap phat hang ciru trg

Hoi Chit thap do
cﬁp xa

Chu tich

Chuan bi cac diéu kién can thict dé ti€p nhéan va
bdo quéan hang ctru trg

Thong béo cho di tuong hudng loi vé loai hang,
dia diém, thoi gian cip phat hang

Chuan bi dia diém, tinh nguyén vién va cac diéu
kién can thi€t cho cap phat hang theo quy dinh

T chire cdp phat hang dén tan tay nguoi hudng
loi

Tiep nhan va xur ly cac khicu nai lién quan téi
cap phat hang ciru trg tai xa

boi ung pho
tham hoa cip
Trung wong/tinh

Doi trudng

Hb trg vé mit ki thuat cho cac Hoi Chir thap do
cac cap trong qua trinh cap phat hang ctru trg
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3.10.
3.10.1.

3.10.2.
3.10.3.

3.11.
3.11.1.

3.11.2.

3.12.
3.12.1.

3.12.2.

3.13.
3.13.1.

Cép phat tién mit

Nguyén tic, diéu kién

Phai danh gid thi truong trudce khi quyét dinh ap dung cip phat tién mit.
Phai xay dung duoc nang luc thyc hién cép phat tién mit cho can bo.
DPam bao day di cac didu kién an ninh va an toan dé cap phat tién mat.

Quy trinh (xem phu luc kém theo)

Trach nhiém: twong ty nhu cap phéat hang hoa ctru trg

Nuére sach, vé sinh méi trwong,

Quy trinh trién khai céac thiét bi loc va cung cép nude sach

Hoi Chir thap d6 Viét Nam c6 hé thong xir Iy nude sach trong tinh hudng khan cap,
c6 doi ngili can bo da dugc dao tao van hanh hé théng. Trung wong Hoi Chir thap do
Viét Nam s& diéu dong hé thong nay trong vong 48 gio sau tham hoa va theo dé xuat
cua tinh/thanh Hoi.

H¢ théng duoc wu tién trién khai & khu vuc can thiét nhat.

Nudc sach va vé sinh méi truong

Vién khir khuan (Aquatabs) thudc co cau hang ctru tro khan cap ctia Hoi Chir thap do
Viét Nam.

Pam bao hudng din st dung vién khtr khuan t&i nguoi bi anh huong boi thién tai
(tdp hudn triee tiép, phat to roi, truyén thong trén phwong tién théng tin dai chiing...).
Phéi hop véi cac co quan lién quan tham gia xir Iy vé sinh moi truong theo su phan
cong cua Ban chi huy Phong chdng lut bio va Chinh quyén dia phuong cung cip.

Chim séc y té trong tinh huong khan cp

So cap ctru dira vao cong dong:

Hoi Chit thap do Viét Nam dam trach cong tac so cp ciru theo phan cong cua Ban
Chi huy Phong chéng lut bdo va Tim kiém ctru nan cing cép.

Hoi Chir thap d6 Viét Nam c6 d6i ngii so c?ip cuu duoc dao tao, trang thiét bi so cép
ctru co ban...

Cham soc y té trong tinh hubng khan cip:

Tham gia cac hoat dong chiam séc y té theo su phan cong cua Ban Chi huy Phong
chéng lut bdo va Tim kiém ctru nan cac cip va ning luc cia Hoi Chir thap do cac
cap.

Tu van hd trg tim 1y ddi voi nhitng ngudi bi anh hudng boi tham hoa.

Hb trg doan tu gia dinh (khéi phuc lién lac gia dinh)

Quy trinh té chirc hoat dong:

Hoi Chir thap do Viét Nam tham gia mang ludi khoi phuc lién lac gia dinh cua Uy
ban Chit thap d6 Qudc té va da c6 mang ludi trong nudc.

T6 chure két ndi doan tu gia dinh trong ving tham hoa va ngoai ving tham hoa.

Tiép nhan thong tin cta nhitg ngudi trong ving tham hoa thong bao cho ngudi than
ngoai ving tham hoa, thu thap va niém yét danh sach ngudi bi thiét mang, bi thuong,
bi mat tich trén cac phuong tién thong tin dai chiing va noi céng cong.
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3.13.2.

3.14.
3.14.1.

Phéi hop chia sé thong tin v6i Uy ban Qudc gia Tim kiém ciru nan va cac bo lién
quan (B Cong an, B Thong tin-Truyén thong...).

Céac dich vu co ban cua hd trg doan tu gia dinh:
Cung cip duong day nong, trang web dé lién lac.
Cung cap cac hinh thirc hd tro thong tin lién lac khéc.

Giam sat va danh gia

Nguyén tic

Giam sat danh gia 1a hoat dong bat budc trong quy trinh ctru trg.

DPam bao ¢ sy tham gia cta tat ca cac bén lién quan (Chinh quyén, cac doan thé,
nguoi hudng loi...).

C6 xay dung quy trinh danh gia trudc trong va sau va tién hanh lién tuc.

Giam sat ngau nhién.

banh gia ndi bo va danh gia doc lap.

Két qua giam sat danh gia phai dwoc rit kinh nghiém va st dung nhiam cai thién cac
hoat dong ctru trg trong tuong lai.

Quy trinh

Lap ké hoach giam sat va danh gid.

Tién hanh giam sat/danh gia, tham thyc dia.

Hop kiém chimg thong tin véi cong dong dam bao thong tin chinh xac va day du.
Viét bao céo giam sat, danh gi.

Hop danh gia, rat bai hoc kinh nghiém.
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PHAN 4: HOAT PONG CUA PQI UNG PHO THAM HQA

_ Budce dau Poi tmg pho tham hoa Trung wong dwoc thanh 1ap va hoat dong theo Hudng
dan do Trung wong Hoi ban hanh. Céc tinh, thanh Hi thanh 1ap cac doi tmg phd tham hoa
dia phuong theo hudng chuyén nghiép dam bao cong tac ciru trg va ung pho tham hoa tai dia
phuong.

Viée diéu dong cac Doi tmg pho chi dugce quyét dinh bdi cac cap c6 tham quyén khi tinh
huong tham hoa vuot qua kha ning ung pho cua dia phuong.

Cdn bé héi chi thdp dé givp Ngw dan dwa thuyén vao trdanh bio.
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PHAN 5: CONG TAC HAU CAN

5.1. Cac mit hang ciru trg thiét yéu
5.1.1. Phén loai:

Céac mat hang ctru tro thdm hoa cua Hoi Chit thdp do Viét Nam co thé duoc phan loai
nhu sau:
- Theo giai doan ung pho tham hoa:
0 Cac miat hang ctru trg khan cip
0 Cac mit hang ctru tro giai doan tai thiét, phuc hdi
- Theo chung loai hang hoa:

0 Nhém hang ctru tro lwong thye, thuc phim: gao, my tom, nudc dong chai,
thuc pham déng hop...

O Nhém hang ctru trg khac: thung hang gia dinh, vién loc nudc, thuéc men,
quan 4o, bat nhya, 1éu bat, dung cu san xuat, cdy con giéng, vat lidu xay
dung...

o Tién mat.

Tap hop nhdn din noi bi thién tal chuan bi cdp phdt hang civu tro

5.1.2. Nguyén tic:
- Ddi véi hang hoa san xuat trong nudc: phai dam bao theo Tiéu chuan Viét Nam.
- V6i hang hoa nhap khéu: it nhat phai dat duoc Tiéu chuan Viét Nam.
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5.1.3. Danh muc hang héa thiét yéu va tiéu chuén k¥ thuat tdi thiéu:

Danh muc hang ciru
tro thiét yéu

Tiéu chuin ky thuat tdi thiéu

Gao

Loai gao, vu san xuat, ty 18 tim, d6 am, quy cach dong goi, thoi
han st dung

Thung hang gia dinh Bao nhiéu mat hang, loai hang, phu hop voi diéu kién tu nhién,
van héa xa hdi vung clru tro.
My tom Loai, nha san xuét, quy cach dong goi, thoi han sir dung.

Nudc uong dong chai

Loai, nha san xuét, quy cach dong go6i, thoi han st dung .

Bat nhya

Loai, nha san xuat, kich thudc, mau sac.

Léu bat

Loai, nha san xuat, kich thudc, phu tung di kém, mau.

Vién loc nuée

Nhian hiéu (Aquatab), nha san xuat, quy cach dong goi, thoi han
su dung.

Danh muc hang h6a
phuc hdi sém

Tiéu chuin ky thuat tdi thiéu

Gidng lua

Chung loai, vu san xuét, do am, quy cach dong goi, thoi han st
dung

Giong rau mau

Chung loai, vu san xuét, 4o m, quy cach dong goi, thoi han sur
dung

Gidng gia cam, gia suc

Chung loai, nha san xuat, do tudi.

Vit liéu xay dung

Loai, nha san xuét, quy cach k¥ thuat.

Lueu y: Can tham khdo chi tiét trong Tiéu chuan mua hang hién nay cia Té mua hang

Trung wong Hoi Chit thdp do Viét Nam.

5.2. Quy trinh mua sim
5.2.1 Nguyén tic:

- Moi mua sim hang phuc vu cong tac clru trg déu phai tuan thu theo Luit d4u thau va
cac van ban huéng dan thuc hién Luat d4u thau cta Chinh pht Viét Nam vé mua sim
hang héa va trang thiét bi; trong trudng hop dic biét, néu nha tai trg ¢6 yéu cau khac
thi tuan thu theo quy dinh cta nha tai trg.

- Chi dinh thiu hodc mua sim truc tiép duoc ap dung néu chinh quyén cing cap cho
phép.

- Tam tng cho cac dia phuong (tién mua hang hoa) do Thuong truc Trung wong Hoi
quyét dinh.
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5.2.2 Quy trinh mua sdm thong qua d4u thau:
Quy trinh duoc mé ta trong so do dudi day, trong d6 néu rd quy trinh ddu thau, bao gia,

chon thau, danh gia két qua lan cung cp hang trudc (néu cé vé chat lwong, thoi han giao
hang).

Xay dwng va duyét yéu

cau k¥ thuat sdn pham

A 4 A 4

L) ;
Xay dwng va duyét gia Xay dwng va duyét ho Xay dwng, duyét ke
g6i thau so moi thau hoach dau t,héu, .
) phwong an cham thau
M&i thau: Bang bao
hodc dé xuét 5 nha Ban hé so thau; nhan
théu tré Ién hd so thau
i —
Dong thau
. U J
( R )
Mé thau
| J
\ A 4 y
Cham thau, Béo cao két Phé duyét Thoéng bao
dé xuét danh qua d4iu thau két qua dau két qua dén
sach tring thau nha thau
s s ) y : )

( L)
Thwong thao va ky két

Hop ddng vé&i nha thau
\_ J

J

Thuc hién hop déng

4

Thanh ly hop déng
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Ngoai ra, Hoi Chir thap d6 Viét Nam con can xay dung quy trinh danh gia chat lugng
(dac biét 1a doi vai gao, doi voi cac mat hang khac s€ xem xét ap dung theo nhu cau va tinh
hinh thuc te).

Céc phong, ban chuyén mon cua Hoi Chir thap do Viét Nam xdy dung va thuong xuyén
cap nhat danh sach cac cong ty doc 1ap co chirc nang kiém tra chat lugng nha thau.

Khi can thiét, theo yéu cau cua T6 mua hang, Thuong tryc Trung uwong Hoi s& diéu dong
thém nhén lyc cua cac phong ban chuyén mén bd sung nhan lyc tham gia t6 mua hang d6i
v6i truong hop mua sam sb luong 16n va trong thoi gian gap rit.

5.3. Van chuyén va lwu kho hang héa ciru tro
5.3.1 Nguyén tic:
- Hang hoéa citu trg phai duoc van chuyén t6i noi cap phat
- Trong qua trinh ctru trg, giam tdi thiéu thoi gian hang ciru trg luu kho

= 5&) I+

HANG VIEN TRO - KIdNg BUGE gy

W= (¥ ¥

FANG VIEN TR . KHONG DUCC BAN

Cdc thung hang ciru trg
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Dia phuong hudong loi chuin bi diéu kién can thiét dé nhan hang ctru tro
Phai tuan thi tiéu chuén tbi thiéu dbi voi kho hang va quy dinh kiém soét viéc di
chuyén hang ctru trg

Quy trinh

Lap danh sach cong ty van tai hang hoa

Ctr can b dau mbi chiu trach nhiém lién hé véi cac cong ty

Lap danh sach kho hang: Dia diém ¢ dau? Quy mo? Tiéu chuan tdi thiéu ddi voi kho
hang nhu: quy dinh Iuu kho, thoi han luu kho, quéan 1y hang luu kho, v.v...

Cur can bo dau mdi chiju trach nhiém quan ly van chuyén va luu kho

Trao d6i thong tin voi cac phong, ban khac va voi cac cip Hoi Chir thap do.

Quy dinh vé kho hang va s6 luong hang du trir:

Theo tiéu chuan kho hang Viét Nam cho cac loai hang (hang duoc bao quan lau dai,
khong lam giam chét lugng hang héa, hang vao trude ra trudc. ..)

U tién du trit: thung hang gia dinh, luong kho, 18u bat, vién loc nudc. S6 lugng tiy
theo kha nang cuia cip hoi.

Quy dinh vé thu tuc xuat hang dy trit trong tinh hudng khan cip: dam bao nhanh
chong nhat, trong vong 24 gio.
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5.4. Trach nhiém ciia tirmg cAp Hoi Chir thap d6 d6i véi cong tac hau can

Ciap Hpi Pon vi Trach nhiém
Trung wong H6i | Thuong tryc Quyét dinh viéc mua, xuat, nhap hang ciru tro
Ban Quan ly Tham muu d& xuit cac loai hang cuu tro, ) luong,
tham hoa ké hoach phan b.
Ban Tai chinh- Tiép nhén tién ctu tro
Keé toan Lam thu tuc tai chinh va xuat nhap kho nhanh chéng
nhat
Phéi hop v&i Vin phong kiém ké hang ctu tro
Vian Tiép nhan hang ctru tro
phong/Thuong | Thyc hién thu tuc mua, nhép, xuét kho, van chuyén
tryc to tiep hang theo dé xuét ctia ban chuyén mén va phé duyét
nhan cua Thuong truc; dinh ky cép nhat kiém ké s6 luong
va hién trang hang hoéa. Quan ly kho
Hoi cép tinh Thuong truc Quyét dinh mua, xuét nhap hang ctru tro

Ti€p nhén tién hang ctu tro

Ban Cong tac
xa hdi va Quan

Tham muu dé xuat cac loai hang ctiu trg, so lugng,
ke hoach phan b6 hang ctru trg

1y tham hoa

B0 phan ké Tiép nhan tién hang ctu trg

toan, tai vy Lam thu tuc tai chinh va xudt nhap kho nhanh chéng
nhat
Phéi hop v6i Vin phong kiém ké hang ctu tro

Vian phong Tiép nhan hang hoa ctru trg

Thuc hién tha tuc mua sam, nhép, xuét kho, van
chuyén hang ctru tro theo dé xuat ctia ban chuyén
mon va phé duyét cia Thuong truc.

Hang quy cap nhat kiém ké s6 lugng va hién trang
hang hoa. Quan 1y kho
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PHAN 6: VAN PONG VA QUAN LY NGUON LUC

6.1. Van dong ngudn luc

6.1.1.

6.1.2.

Nguyén tic:

Cong tac van dong nguén luc ctia H)i Chit thdp do Viét Nam dugc to chtrc & moi cép
Hoi khi ¢6 tham hoa Xéy ra

Tuy thudgc vao muc do thiét hai dé quyét dinh viéc ra Loi kéu goi trong nudc hay
quéc té

Viéc ra Loi kéu goi trong nudc do Thuong true Trung wong Hoi quyét dinh theo quy
dinh.

Viéc ra Loi kéu goi quéc té do Thuong truc Trung wong Hoi quyét dinh theo thAm
quyén co sy phdi hop véi Doan Hiép hoi Chir thap d6 va Trang ludi liém do quéc té.
Viéc ra Loi kéu goi ¢ cap dia phuong do Thuong truc Hoi Chir thap do cap tinh quyét
dinh va dugc su phé duyét ciia Trung wong Hoi va Uy ban Nhan dan tinh.

Quy trinh:

Cin ¢ vao tinh hinh thiét hai do tham hoa gy ra dé quyét dinh viéc huy dong ngudn
luc trong nuéc hay qudc té. Khi tham hoa vuot qua kha ning Gng phd cua dia
phuong, xem xét kha ning ra Loi kéu goi trong nudc; khi tham hoa vuogt qua kha
nang ung pho cua qudc gia, xem xét kha niang ra Loi kéu goi qudc té hodc gui yéu
cau xuit Quy ing pho khan cip cua Hiép hoi chir thap do va Trang ludi liém d6 qudc
té (Quy DREF).

Vin phong phéi hop véi Ban Quan 1y tham hoa tham muu ra Loi kéu goi trong nudc;
Ban Pdi ngoai & Phat trién phdi hop v6i Ban Quan 1y tham hoa, Vin phong tham
muu cho Thuong truc Trung wong Hoi phdi hop voi Hiép Hoi ra Loi kéu goi qudc té.
Ban Di ngoai — Phat trién chiu trach nhiém phdi hop véi Doan Hiép hoi Chir thap do
va Trang ludi liém do Qudc té va cac Hoi Chir thap do qudc gia khac dé van dong
quoc té

. Quy clru tro khan cip cua Hoi Chir thap do Viét Nam:

o Dbi voi Trung wong Hoi: du trir toi thiéu 1a 10 ti dong. Trong tinh hudng khan
cap co thé cap tir 500 triéu dén 1 ti dong. Ban Quan ly tham hoa chu tri cing
Ban Tai chinh — K& toan tham muu lap ké hoach va béo cdo Thuong truc
Trung wong Hoi dé ra quyét dinh phé duyét. Thoi gian tdi thiéu 1a trong vong
24 gio sau tham hoa (theo hiedng dan irng phé tham hoa hang nam ciia Trung
wong Hoi).

0 Dbi véi cip tinh, thanh Hoi: dy trix ti thiéu 500 triéu dong

o Dbi véi cAp huyén, quan, thi Hoi: dy trit toi thiéu 50 triéu dong
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6.1.4. Trach nhiém cua ting cap Hoi Chit thap do dbi voi cong tac huy dong ngudn luc

Cép Hoi Pon vi Trich nhiém

Trung wong H6i | Thuong truc Ra 161 kéu goi trong hé thong Chtr thép do, trong
nude va 10i kéu goi qudc té theo tham quyén

Ban Pdi ngoai | Tham muu van dong tro giup quic té.

-Phét trién
Ban Xay dung | Tham muu van dong nguon lyc trong nudc.
quy nhan dao
Ban Tai chinh- Tiép nhén tién ctru tro
Ké toan
Ban Tuyén T6 chire cac sy kién truyén thong dé xay dung quy
truyén
Ban Quan ly Tham muu xay dung ké hoach str dung ngudn luc
tham hoa curu trg
Hoi cap tinh Thuong truc Ra 101 kéu goi trong hé théng Chir thap do dia

phuong N
Trinh Uy ban Nhén dan tinh ra 161 kéu goi ho trg

Ban Cong tac | Tham muu soan thao van ban, van dong nha tai trg.

x4 hoi

Vin phong Ti€p nhén tién, hang ctiu trg

B0 phéan xay Tham muu to chirc su kién truyén thong xay dung
dung quy quy

6.2. Quan Iy ngudn tai chinh trong hoat dong ing phé tham hoa

Céc nguodn luc tai chinh phuc vu cong tac img phé tham hoa cua Hoi Chir thép do Viét
Nam dén tir cac ngudn sau:

- Pong gop cua ca nhan, to chiic trong nude va nudc ngoai

- Tu ngan sach nha nudce

- Tur cac thanh vién cua Phong trao Chir thap d6 va Trang ludi 1iém d6 Qudc té

Quy trinh tai chinh cu thé 4p dung ddi v6i cac hoat dong ciru trg khan can phai c6 quy
dinh riéng nham giam bat cac thi tuc hanh chinh dé kip thoi phuc vu cOng tac mua sam va t6
chirc cap phat hang ctru tro t&i ngudi bi anh huong boi thim hoa. V& quy dinh quan 1y tai
chinh phai tuan thu cac quy dinh cua Chinh pha Viét Nam va Trung wong Hoi Chir thap do
Viét Nam.

Ngoai ra, Ho1 Chir thép do Vi€t Nam xay dung quy trinh cap phat nhanh tién tir Trung
wong Hoi t61 Hoi cap tinh d€ phuc vu cac hoat dong tmg phd. Thuong tryc Trung wong Hoi
giao cho Ban Tai chinh K¢ toan chiu trach nhi€ém xay dung quy dinh phu hop, trong dé néu
rd ngudi c6 thdm quyén chinh va ngudi dy phong ra quyét dinh trong trudng hop nguoi chiu
trach nhiém chinh di vang.

Céc quy dinh cu thé vé quan Iy tai chinh trong timg giai doan tmg phé tham hoa cu thé
nhu sau:

6.2.1 Dbi voi giai doan ciru tro khan cap:

- Sau khi ¢6 quyét dinh ctia Trung wong Hoi vé clru trg khan cap, cac tinh/thanh Hoi s&

tam (g tién dé trién khai ctru trg khan cip.

- Viéc thanh quyét toan cua céc tinh, thanh Hoi trong giai doan khan cp, tir 1 — 3 ngay

theo hudng dan quan 1y tai chinh cu thé.
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- Cac béo cao tai chinh va chimg tir c6 lién quan phai dugc guri vé cho Ban Tai chinh-
Trung uong Hoi theo quyét dinh cip tién, hang ciia Trung wong Hoi.

6.2.2 Dbi véi giai doan phuc hdi: thyc hién theo quy dinh chung vé quan 1y tai chinh cia
Chinh phu Viét Nam va cia nha tai trg.

6.2.3 Lap ké hoach ngan sach cho cac hoat dong ctru tro:

Céc tinh, thanh Hoi chu dong lap ké hoach ngan sach cho céc hoat dong ciru trg cia dia
phuong minh, can ctt vao cac uu ti€n sau:

- Can cu thiét hai cua dot thién tai

- Can ct vao nhu cau cua nguoi dan thiét hai

- Can clr vao ngudn lyc tai chd, su hd tro khac
- Can ct vao dia ban hudng loi

Céc tinh, thanh Hoi chiu trach nhi¢ém 14p ké hoach phén bo, t0 chuc trién khai thyc hién
va thanh quyét toan sau khi thyc hién chuong trinh ctru tro (luu y: khi xay dung ké hoach
phai can nhac ve thoi gian).

H¢i théo quy trinh chudn trong ieng phé tham hog

Quan Iy nguon nhan luc trong tng phé tham hoa

Trong trudng hop tham hoa xay ra gay thi€t hai 16n vuot qua kha nang ng pho ciia mot
dia phuong, nhiéu dia phuong, hodc ca qudc gia, Hoi Chir thap d6 Viét Nam huy dong moi
ngudn nhan lyc cia Hoi tir cap Trung wong t6i dia phuong va hd tro cua Hiép hoi Chir thap
d6 va Trang ludi liém do quoc té ciing nhu cac Hoi Chir thap do qudc gia thanh vién khac
nham muc dich mang lai sy hd tro kip thoi toi cac dbi twong bi anh hudng. Ngudn nhén luc
phuc vu cong tac img pho tham hoa ciia Hoi Chit thap d6 Viét Nam gom:

- Can bo Hoi Chir thap do cac cap: cac phong, ban chuyén mén cia Trung wong Hoi,
cac Hoi Chir thap d6 tinh/thanh pho, quan/huyén/thi xa, xa/phuong.

- Céc tinh nguyén vién ung pho tham hoa Chir thap do

- Tir cac thanh vién ciia Phong trao Chir thap d6 va Trang ludi liém do Qudc té
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Trong thoi gian (g pho tham hoa, cac can by chuyén mon cua cac phong, ban cia Trung
wong Hoi Chir thap do dugc di€u dong tham gia vao cac Nhom tng phé tham hoa gom: Doi
ung pho tham hoa, Nhém Ti€p nhan ctu trg, Nhém Mua §€1m hang hoa, Nhom Trién khai
ciu tro. Viéc huy dong can bd duoc thuc hién theo sy dieu dong cua Thuong truc Trung
uong Hoi.

Viéc huy dong tinh nguyén vién tham gia cac hoat dong mg phd khan cép v6i tham hoa
duoc quy dinh bdi Quy ché quan 1y tinh nguyén vién ctia Hoi Chit thap dé Viét Nam.

Cac quy dinh cu thé vé quan 1y ngudn nhan lyc, ché do chinh sach... dugc quy dinh
trong Quy ché chung ctia Hoi Chit thap d6 Viét Nam va Quy ché hoat ddng cua Ddi ing pho
tham hoa.
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PHAN 7: QUY TRINH CAP NHAT VA HOAN THIEN QUY TRINH
CHUAN TRONG UNG PHO THAM HOQA

Ban Quan 1y tham hoa chiu trach nhi€ém cap nhat thong tin va tham muu hoan thién quy
trinh chuan trong tng pho tham hoa. Moi bd sung, sua doi phéai dugc Thuong truc Trung
uwong Hoi phé duyét va duogce phé bién t6i tit ca cac ban chuyén mon, Hoi Chir thap do dia
phuong, Hiép hoi Chit thap do va Trang ludi liém do qudc té va cac Hoi Chir thap do qubc
gia lién quan.

Viéc cap nhat thong tin va cai tién, hoan thién quy trinh chuan trong Gmg pho tham hoa
phai tuan thu cac tai li€u phap 1y ctia qudc gia va quoc t€ lién quan dén hoat dong cua Chir
thap do ve trng pho tham hoa nhu:

+ Luét hoat dong Chit thap d6, Piéu 1¢ Hoi, Chién lugc phat trién cua Hoi Chir thap do
Viét Nam dén nam 2020.

+ Céc Th(”)a’thu’éln gitta HO1 Chir thap do Vjét Nam v6i Hiép hoi Chit thap do6 va Trang
ludi liem d6 quoc te€ va cac Hoi Chir thap doé quoc gia khac.
+ Cac Nguyén tic co ban ctia Phong trao Chir thap d6 va Trang ludi liém d6 Qudc té.

+ Céc quy dinh ciia Phong trao, cac dbi tac trong hoat dong tmg phé tham hoa.

!

(+} TAP HUAN [+C

D01 UNG PHO THAM HOA CAP QUOC GIA
NATIONAL DISASTER RESPONDSE TEAM TRAINING

Chwong trinh tdp huén ciia Dgi trng phé tham hoa cip quéc gia
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CAC PHU LUC

Cac phu luc

1. Luat Hoat dong Chit thap dé (Sé 11/2008/QH12):

http://chuthapdo.org.vn/redcross/vn/upload/info/attach/1288835842000_Luathoatdo
ngCTD.pdf

2. Nghi dinh s6 03/2011/ND-CP dugc Chinh phii ban hanh ngay 07/01/2011 huéng dan viée thuc
hién Luat Hoat dong Chir thap do:

http://vanban.chinhphu.vn/portal/page? pageid=578.33345598& dad=portal& schema=PO
RTAL&docid=98602

3. Nghi dinh s6 64/2008/ND-CP ngay 14/05/2008 v& viéc van dong, tiép nhan va phan phoi va st
dung cac ngudn dong gop tu nguyén ho tro nhan dan khac phyc kho khan do thién tai, hoa hoan, sy
c0 nghiém trong va cac bénh nhan mac bénh hiém ngheo:

http://vanban.chinhphu.vn/portal/page? pageid=578.33345598& dad=portal& schema=PO
RTAL&docid=66885

4. Chién luoc Phat trién cua Hoi Chit thap d6 Viét Nam t6i nam 2020:

http://chuthapdo.org.vn/redcross/vn/home/InfoDetail.jsp?area=1&cat=1823&ID=9642

5. S6 tay Sphere: http://www.sphereproject.org/content/view/720/200/lang,english/

Cac tai liéu co6 trong dia CD:

- Huéng dan danh gia trong tinh hudng khén cip
- C4c tai liéu vé sinh nudc sach:
- Hudng dan sir dung vién loc nuéc
- Hudng dan st dung hé thdng xir Iy nudc trong tinh hudng khan cép
- Hudng dan quy trinh cip phat hang ciru tro" (bao gdbm hudng dan viée lwa chon ngudi hudng loi)

QUY TRINH CHUAN TRONG UNG PHO THAM HOA



TRUNG UONG HOI CHU THAP PO VIET NAM

BAN BIEN TAP

1. Th.s. Boan Van Thai Pho chu tich, Tong thu ky Trung wong Hoi
2.Ts. Lé Thé Thin Truong ban Quan ly thdm hoa Trung wong Hoi
3. Bs. Nguyén Thi Thu Ha

Pho truong ban Cong tac xa hoi Trung wong Hoi
4. Cn. Nguyén Hiru Thing

Pho trudng ban Quan ly tham hoa Trung wong Hoi
5. Cn. Vii Ngoc Kién

Chuyén vién ban Quan ly tham hoa Trung wong Hoi

QUY TRINH CHUAN TRONG UNG PHO THAM HOA






TRUNG UONG HQI CHU THAP PO VIET NAM

Cruin-Reuss Lipsancla
bl L

HQI CHU THAP PO
TAY BAN NHA

MINISTERIO i
DEASUNTOS EXTERIORES aecid
Y DE COOPERACION

CO QUAN HQP TAC PHAT TRIEN
QUOC TE TAY BAN NHA

+ Australian Red Cross
THE POWER OF HUMANITY

HQI CHU THAP PO UC
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