Budget Notes- EWS 2005 v2.3
MRC

MR-1 to MR-7

ARC and CRC

PERSONNEL

CRC

AR-1
Disaster Management Specialist- One CRC-EWS Officer based in Phnom Penh

Level of Effort 100%
@$330/month
AR-2
Disaster Management Specialist- One CRC-EWS Assistant based in Phnom Penh

Level of Effort 100% 
@$315/month 11 months
AR-3
Disaster Management Support- 1 CRC-EWS Accountant based in Phnom Penh

Level of Effort 100% at $315/month
AR-4
CRC-EWS Office Assistant based in Phnom Penh (will be recruited in Jan 05 – Start 1 Feb 05)
Level of Effort 100% at $200/month 
AR-5
EWS Driver based in Phnom Penh (will be recruited in Jul 05)
Level of Effort 100% at $200/month 
AR-6
Community-based Disaster Management Specialist (s)-Field Officer (FOs)- Four position based in CRC-Provincial branch


Level of Effort 100% at $250/month

AR-7
Branch Director (BDs)- Four position based in CRC-Provincial branch



Level of Effort 50% at $160/month 

ARC
AR-9
ARC-EWS Program Manager based in Phnom Penh



Level of Effort 100% at $626/mo until 8/05 then 5% increase 
AR-10 Regional Manager (NHQ) 10% LOE



$61,000 plus Fringe of 23.5% and NICRA of 44%

AR 11 Regional Financial Analyst 5% LOE



$54,000 plus Fringe of 23.5% and NICRA of 44%

AR-12
Head of Delegation-
LOE 42%

i- Base salary $60,000/year 
ii- Housing allowance $1000/month

iii- Mission Subsistence Allowance $ 31.00/day for 330 days


iv- Fringe 23.5% of Base salary   
v- Home Leave $6700/yr return ticket and travel to home of record for three persons


vi.- Education Allowance $8447 based on ISPP current rates


vii- NICRA 44% of Base Salary
Total remuneration $11,453/mo 
AR-13
ARC Support Staff



LOE 42%


-  Finance Manager

LOE 42% $626/mo until 8/05 then 5% increase


-  Admin Manager 

LOE 42% $402/mo until 8/05 then 5% increase
-  Accountant/Bookkeeper
LOF 42% $336/mo until 8/05 then 5% increase
-  Office Clerk


LOE 42% $155/mo until 8/05 then 5% increase
-  Drivers (2)


LOE 42% $245/mo until 8/05 then 5% increase
   Total




= $2051/mo
TRAVEL

Allowance-CRC Rates:

Non Flood Season (6 months- Dec to May)

· Red Cross Volunteers (RCVs)- paid on a monthly basis



-  Incentive





No



-  Travel allowance based on 3 days travel

$41/mo/village
· Sub-Branch Officer (SBOs)- paid on a monthly basis



-  Incentive





No



-  Travel allowance based on 5 days travel

$34.50/mo
· Field Officer (FOs)- paid on a monthly basis

- Salary 100%- LOE 100% must have timesheet to support $250/mo


- Travel allowance based on 5 days travel (half during dry season)



-Kratie





$35/mo




-Prey Veng




$47/mo




-Stung Treng




$71/mo




-Kandal




$60/mo

· Branch Director (BDs)- paid on a monthly basis

- Salary 50%- LOE 50% must have timesheet to support
$80/mo
- Branch support allowance




$120/mo



- Travel allowance based on 2.5 days travel
-Kratie





$45/mo




-Prey Veng




$82.5/mo




-Stung Treng




$81.5/mo




-Kandal




$93.5/mo

· CRC-EWS Staff- paid on a daily basis



- Travel allowance based on 5days travel
-Kratie


$18/d  (Per diem $8, Accom $10 and Travel $0)

-Prey Veng

$23/d  (Per diem $8, Accom $10 and Travel $5)

-Stung Treng

$23/d  (Per diem $8, Accom $10 and Travel $10)

-Kandal

$23/d  (Per diem $8, Accom $10 and Travel $5)

Flood Season (6months- Jun to Nov)
· Red Cross Volunteers (RCVs)- paid on a monthly basis



-  Incentive ($1 per day/village)


$30/mo/village



-  Travel allowance based on 3 days travel

$41/mo/village

· Sub-Branch Officer (SBOs)- paid on a monthly basis



-  Incentive ($1 per day/village)


$30/mo/village


-  Travel allowance based on 7days travel

$34.5/mo
· Field Officer (FOs)- paid on a monthly basis

- Salary 100%- LOE 100% must have timesheet to support $250/mo



- Travel allowance based on 10days travel 




-Kratie





$70/mo




-Prey Veng




$94/mo




-Stung Treng




$142/mo




-Kandal




$119/mo

· Branch Director (BDs)- paid on a monthly basis

- Salary 50%- LOE 50% must have timesheet to support
$80/mo

- Branch support allowance




$120/mo



- Travel allowance based on 5days travel

-Kratie





$45/mo




-Prey Veng




$82.5/mo




-Stung Treng




$81.5/mo




-Kandal




$93.5/mo

· CRC-EWS Staff- paid on a daily basis



- Travel allowance based on 10 days travel

-Kratie


$23/d  (Per diem $8, Accom $10 and Travel $5)

-Prey Veng

$26/d  (Per diem $8, Accom $10 and Travel $8)

-Stung Treng

$28/d  (Per diem $8, Accom $10 and Travel $10)

-Kandal

$26/d  (Per diem $8, Accom $10 and Travel $8)

Allowance for EWS Project
AR-18
Allowance for CRC EWS Project Staff and NCDM (2 CRC-EWS and 1 NCDM Staff)
Flood Season 10 days average and Non-flood season 5 days average (One month conducting survey and one month traveling to new sites budgeted under that line in specific)


-  Phone card per month

$20/mo



-  Per Diem 
($8x10 days Flood)
$80/mo


-  Accommodation ($10x 9 nights)
$90/mo



- * Travel (10days)


$67.5/mo

(*Travel in Non Flood Season 5 days and Flood Season for 10days/mo: 2days in KT:$10, 2days in PV:$26, 3days in ST:$60 and 3days in KD:$39, Total: $135 or Avg:$67.5/mo)
AR-19
Allowance for EWS Driver (6 months only) @$180/month



-  Phone card per month

$10/mo



-  Per Diem 
($8x10days)

$80/mo



-  Accommodation ($10x9nights)
$90/mo



- * No travel cost


$0/mo

AR-20
Allowance for ARC EWS Project Staff – Same as CRC EWS staff except Per Diem $10/day 

AR-22-25
Allowance for CRC-Branch Director (BDs)

Flood Season (Non-Flood season half)

- Kandal



$214/mo
 ( Phone card $20, per diem$17.50, Transport $56 and EWS support for branch $120)


- Prey Veng



$203/mo

( Phone card $20, per diem$17.50, Transport $45 and EWS support for branch $120)


- Kratie



$165/mo

( Phone card $20, per diem$17.50, Transport $7.5 and EWS support for branch $120)


- Stung Treng



$202/mo

( Phone card $20, per diem$17.50, Transport $45 and EWS support for branch $120)


AR-26-30
Allowance for CRC-Field Officer (FOs)



Flood Season (Non-Flood season half)

- Kandal



$119/mo

 ( Phone card $20, per diem$35 and Transport $64)


- Prey Veng



$94/mo

( Phone card $20, per diem$35 and Transport $39)


- Kratie



$70/mo

( Phone card $20, per diem$35 and Transport $15)


- Stung Treng



$142/mo

( Phone card $20, per diem$35 and Transport $87)
AR-32
Allowance for Sub-Branch Officer (SBOs)- Non flood season- 6 months @$34.5/mo x 4 persons (4SBOs- 2 in Kandal (KD), 1 in Prey Veng (PV)and 1 in Kratie (KT))

AR-33
Allowance for Sub-Branch Officer (SBOs)- Flood season- 6 months @$64.5/mo x 4ps
AR-34
Allowance for Red Cross Volunteer (RCVs)- Non flood season- 6months @$41/mo/ village x (2RCVs/village and 38villages)
AR-35
Allowance for Red Cross Volunteer (RCVs)- Flood season- 6 months @$71/mo x 4 branches
TRAVEL/MEETING/FEEDBACK SURVEY
AR-37 – 38 Cross visit (travel cost in country)- Bus fee for three days (2 nights) trip @$190 x 4 branches
AR-38 Cross visit (in country) for RCVs and SBOs- Per diem 3days @ $8, Acc 2 nights @$10 and travel from/to village $8, total $52 for 53 persons (13 CCDM, 5 DCDM, 4 PCDM, 15 RCVs, and 4 SBOs ). 4 EWS staff per diems already budgeted in allowance
AR-39
Cross visit (travel cost-overseas perhaps Vietnam) - Ground transport @ $50/person for 4ps
AR-40 Cross visit (overseas-Vietnam) for EWS Staff- Per Diem 3days@$40/day and Accom 2 nights@$20/n for 4 staff.

AR-41
Meeting of RCVs and SBOs at CRC branch every six month – Per Diems included in allowance-Snack for refreshment @0.50/person/day for two times for 42 persons (38RCVs- one RCV from each village and 4SBOs).
AR-42
Meeting of DCDM and CCDM staff at CRC branch every six month- Transport cost for 18persons (5DCDM staff and 13CCDM Staff) from village to/from branch@$4/trip/person x 2 times.

AR-43
Meeting of DCDM and CCDM at CRC branch every six month- Per diem 2days @ $8/ day, Accom 1 night $10/n and Snack for refreshment @0.50/person/day for two times for 18persons (5DCDM and 13 CCDM Staff)

AR-44
Meeting of PCDM at CRC branch every six month- Per diem @$8/day, No Accommodation and Snack for refreshment @0.50/person/day for two times for 4persons.

AR-45
Meeting of EWS Staff at CRC branch every six month- Allowance included in package Snack for refreshment 2days@0.50/person/day for two times for 4persons (1ARC, 2 CRC-EWS and 1 NCDM staff)

AR-47
 Snack for refreshment 2days@0.50/person/day for 42persons (38RCVs- one RCV from each village and 4SBOs) Per Diem already budgeted in allowance
AR-48
Workshop to develop Work Plan 2006 and Response Activity- Transport cost for 18persons (5 DCDM staff and 13 CCDM Staff ) from village to/from branch@$4/trip/ person.

AR-49
Workshop to develop Work Plan 2006 and Response Activity- Per diem 3days@$8/d,  Accom 2nigths@$10/n and Snack for refreshment 2days@0.50/person/day for 18persons (5 DCDM staff and 13 CCDM Staff ).
AR-50
Workshop to develop Work Plan 2006 and Response Activity-  Per diem 2days@$8/d for 4PCDM (1 PCDM staff/branch).
AR-51
Workshop to develop Work Plan 2006 and Response Activity-  Per Dim already budgeted in allowance Refreshment 4days@0.50/person/day for 4persons and 4branches (1ARC, 2 CRC-EWS and 1 NCDM staff).

AR-53
Feedback survey travel cost in ST:  Boat fee for 1day@$15/day
AR-54
Feedback survey travel cost in KD, PV and KT:  Motor taxi fee for 9days@$5/day for 4 staff.
AR-55
Feedback survey in PV and ST:  Per diem and Accom $18/day x 5days/4 nights for 4 staff.

AR-56
Feedback survey in KD and KT:  Per diem and Accom $18/day x 4days/3 nights for 4 staff.

AR-57
New site project selection along Tonle Sap- Per diem and accommodation $18/day x 10days and nine nights for 4 persons (1-ARC, 2 CRC-EWS and 1 NCDM Staff).
AR-59
Field Visit of Finance Department-Sub-Recipient Monitoring-Per diem $10/d and Accom $10/n for 5days/4 nights per mo

AR-60
Annual Financial Administration Workshop at ARC Washington, DC.  50% of travel expenses: Air tickets R/T, taxi and airport tax and $1500, Meals and Incidentals $500 and Hotel $500.
AR-61
NHQ Staff Monitoring visit- 100% of $6632 for travel expenses – airfare US – Cambodia $4082, transport $200, Lodging $1400, Meals and Incidentals $840, Visas $110
AR-62
Flood Forum in Lao- Trip for 3days (2 nights): Air tickets $250/t, Per diem @$31/d and Accom@$30/n for 2 CRC, 1 EWS, and 1 NCDM 
TRAININGS
AR-66
External Training (Local)- 3 staff (1 ARC and 2 CRC-EWS) @$250/each
AR-67
External Training (Local)-  English Course at ACE for 2 CRC-EWS Staff) @$150/term x 3terms.

AR-68
External Training (Overseas)- ADPC Courses –will be offered/arranged by MRC without cost 
AR-69 External Training (Overseas)- USAID Rules and Regulations conducted by APVOFM for 1-CRC Staff.  Expected this course will be conducted in Thailand or near by country. Course fee $750, Air tickets and airport tax $150, Per diem $150, Hotel $100 ($33/n), total $1150.
AR-70 External Training (Oversea)- USAID Rules and Regulations conducted by APVOFM for one ARC Finance staff for 50% of expenses. 

OFFICE SUPPLIES
AR-74
Office supplies for CRC-EWS-100%



$100/mo
AR-75
Office supplies for ARC- 42%

 

$120/mo

AR-77
Telephone fee (IDD) for CRC-EWS- 100%


$130/mo

AR-78
Telephone fee (IDD) and Mobile phones for ARC-42% 
$450/mo
AR-79 Internet fee for CRC-EWS Office-@$120/mo

AR-80 Internet fee for ARC 42%@$110/mo

AR-82
Office supplies for MRC-100%



$250/mo
NON CAPITAL EQUIPMENT
To be purchased by:
MRC

AR-86
Computers and printers (2 sets of desktops for CRC-EWS (HQ) and 2 sets for ST& KT): $1000/set 
AR-87
Photocopy machine for CRC-EWS Office- 1set @$1100

AR-88
Digital Camera- 1unit @ $400
AR-89
Boat with small engine - 38units: one for each village- @ 300/unit
AR-90
Bicycles for RCVs at ST in 9 villages- 18sets: two for each village-@$60/set

AR-91
Loud Speakers –one for each village, 38sets@$100/set

ARC and CRC
AR-92
File Cabinets for CRC-EWS Office- 2 units @$80/unit

AR-93
Writing table for CRC-EWS Office- 2 units@$90/unit

AR-94
Computer desk for CRC-EWS Office- 2 units @$60/unit

AR-95  Office chair for CRC-EWS Office- 3 sets@$50/set

AR-96  Chairs for meeting for CRC-EWS Office- 15 units@$30/unit

AR-97  Water cooler for CRC-EWS Office- 1set @150

AR-98  Air-Conditioners for CRC-EWS Office -100% of 3 units@$250/unit

AR-99  Scanner for ARC-42% of $400/set

AR-100  Scanner for CRC-EWS Office-100% of $400/set

Equipment/Office Maintenance

By MRC:
AR-103  Flood maker maintenance- 5units@$200/unit
AR-104  Billboard maintenance-38units@$10/unit

ARC and CRC
AR-105  Office equipment maintenance (computers, printers etc…) @$50/mo

AR-106  Vehicles fuel and maintenance for ARC @$250/mo

AR-107  Vehicles fuel and maintenance for EWS @$150/mo

AR-108  Vehicle insurance for ARC-42% of $2857.00

AR-109  Motorcycle fuel and maintenance for CRC-EWS @$10/mo

AR-110  Office rent and utilities for CRC-EWS @$550/mo

AR-111  Office rent and utilities for ARC 42%-@$1500/mo

AR-112  Staff insurance-Workmen compensation 24hrs for 5 CRC-EWS Staff @$55/p
AR-113  Staff insurance –Workmen compensation 24hrs for 8ARC Staff @55/p 

AR-114   Medical expenses for 8 ARC staff-50% @150/p

AR-115  Consultant fee for feedback report- 2days@$200/day
AR-116  Survey data entry for feedback forms- 400 copies @$1.5/copy (set)
AR-117  Security guard for ARC (Office and HOD's house) @650/mon
AR-119  ARC OFFERS ONE VEHICLE (4WHEEL DRIVE-JEEP CHEROKEE) TO BE BASED AT EWS OFFICE.

IEC Material and Village Guidebook

AR-123  Village guidebook-
100copies@$15/copy

AR-124  Leaflets one per household-  11,350 copies@0.048/copy
AR-125  Poster five per village- @$0.43/piece
AR-126  Identify and review existing flood EWS response tools-
AR-127  Life jacket- 100units@$10/unit

AR-128  T-Shirt and Cap- 200sets@$4/set

AR-129  Raincoat- 100units@$4/unit

AR-130  Prize gift- 20 piece of soap for each village x two times (Soap 1520 pieces@$0.25/piece)

AR-135  Feedback survey form copies- 425 copies @ 0.13/copy
Total (ARC and CRC): $ 228,300.00
ARC
$ 124,616.00
CRC
$ 103,684.00

MRC
$   71,700.00
Total
$ 300,000
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