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Role and Responsibility of CRC disaster response team at different level:

	
Role of different team is divided into 2 level :

A. The must Do: referring to immediate actions or interventions which is an obligation for the team to handle when emergency happens. It is the commitment of the RCRC movement to primarily do it immediately after the occurrence of an emergency. 
B. The want to do: referring to secondary actions or interventions to address emergency situation but not necessary the first priority for RCRC at all level to do. It could be the complementary or participation of the team to other organization or agency’s priority, or it could be done by CRC but as a secondary priority or obligation. 




A. CRC Disaster Response Team (CRC DRT)

In overall and technically, the CRC DRT is mobilized to support affected branch only in case of there is a call from this branch requiring support from HQ to intervene as the emergency exceed the capacity of branch to handle. Therefore, the primary role of the CRC DRT is to complement the gap that affected branch/branches can not handle in accordance with the nature of each and particular emergency event and need – this might related to human resource, technical skill and expertise, financial resource. In particular, specific role and responsibility of the CRC DRT team are:

The must do:
a. Emergency Need  Assessment. 
b. Development of response operation’s Plan of Action 
c. Relief and assistance management 
d. Capacity building to BDRT & CDRT.
e. Coordination in close cooperation with hosted/affected branch. 
f. Response operation management. 

The want to do:

a. Search and rescue, first Aid 
a. Emergency Shelter 
b. Safe area management (health, watsan)
c. Recovery program need assessment.  
d. Recovery plan development



B. Branch Disaster Response team (BDRT)

In line with decentralization decision, branch is required to do disaster response whenever it happens, in accordance with its capacity – this is where the BDRT team needs to be activated. The branch will call for support from CRC BDRT in the case that the emergency is exceed branch and the BDRT capacity to response – in particular – the human resource, financial and material resource, technical expertise.  The specific role and responsibility that the BDRT shoulders are:
 
The must do:
a. Emergency Need  Assessment and reporting. 
b. Development of response operation’s Plan of Action 
c. Relief and assistance management . 
d. Capacity building to CDRT.
e. Response operation management .
f. WatSan and other health related interventions.  
a. Coordination. 

The want to do:

a. Search and rescue, first Aid 
a. Emergency Shelter 
b. Safe area management (health, watsan)
c. Recovery program need assessment.  
d. Recovery plan development






C. Community Disaster Response Team (CDRT)

CDRT here is defined as “commune level” which is the sub-group 3 , responsible for response and information) under CCDM establishment by RGC. In general considered that community is the first on the ground responder to any emergency that happens in their territory. Similar to the function of CRC DRT and BDRT,  the CDRT can request for BDRT to complement if the emergency is over the capacity of CDRT to response. therefore, the role of the CDRT should be basic and they are:

The must do:
a. Emergency Need  Assessment  (including registration of affected people)and report to sub branch and branch. 
b. Evacuation of affected people, property to safe place/area. 
c. Safe area management (health risk awareness, watsan)
d. Local resource mobilization 

The want to do:

a. Assist in relief management and distribution.
b. Participate in early recover, continued need assessment, if any. 
c. First aid, health
d. Participate with BDRT or CRC DRT if requested. 




